
CAT5 Aquatics Executive Board Meeting 

Minutes 

Date: July 8, 2026 

Time: 5:00 PM–7:30 PM 

Location: Diego's 

Attendance 

Present 

● Terry Juergens 

● Megan Cornell 

● Tina Brewer 

● Erika Goines 

● Scott Fortier, Head Coach 

Fall Schedule and Program Planning 

The Executive Board reviewed upcoming schedules, planned absences, and program needs as 

CAT5 Aquatics prepares for the fall season. 

The team will observe a scheduled break from July 27 through August 9. 

The Board also reviewed operational needs associated with championship competition and the 

return to regular practices beginning in August. 

Practice Locations 

The Board discussed anticipated programming and coverage across CAT5 Aquatics practice 

locations. 

Mosley 

The Board reviewed plans for the resumption of practices following the scheduled team break. 

Frank Brown 

The Board discussed fall programming and training needs at Frank Brown Aquatic Center. 



Gulf Coast 

Gulf Coast was not expected to reopen until approximately August 27. 

The anticipated practice time at Gulf Coast was 7:00–8:00 PM. 

The Board discussed ensuring that appropriate staffing and resources are in place before 

programming resumes at that location. 

Coaching and Program Structure 

The Executive Board reviewed the overall coaching and program structure for the upcoming 

season. 

Discussion focused on maintaining: 

● Appropriate coverage across practice locations 

● Consistency for swimmers and training groups 

● Clear coaching responsibilities 

● Effective use of available pool space 

● Stability as the team transitions into the fall schedule 

Specific personnel discussions have been omitted from the public version of these minutes. 

Program Operations 

The Board discussed several operational considerations related to the upcoming season, 

including scheduling, staff responsibilities, program needs, and the coordination of training 

groups across multiple facilities. 

Additional planning will continue as fall schedules and facility availability are finalized. 

Communication with Families 

The Board discussed the importance of clear and timely communication with swimmers and 

families regarding upcoming schedule and program changes. 

Appropriate updates will be provided as plans are finalized. 

Continued Priorities 

The Executive Board identified several areas for continued work: 



● Finalize fall practice schedules 

● Ensure appropriate coverage across all training locations 

● Prepare for the anticipated reopening of Gulf Coast 

● Clarify program responsibilities and operational needs 

● Coordinate training groups across available facilities 

● Communicate finalized schedule and program information to families 

Adjournment 

The meeting adjourned at 7:30 PM. 

 

 


