Select Board Special Meeting Minutes
Monday, January 12, 2026, 5pm

Select Board Present: Harry, Nancy & Nate
Attendance: 5

Board Member Harry called the meeting to order at 5:00 pm

2026 Budget: This meeting was a continued working session on the 2026 budget. The group
agreed, except for very minor changes, the budget is complete for 2026. Clerk Gary will update
the minor changes and send the final budget to the Auditors for inclusion in the Town Report.

No further budget meetings are scheduled currently.

Board Member Harry adjourned the meeting at 6:30 pm



