MUNICIPAL PLAN TRACKER - By Category Updated Oct 18, 2026

1 |Selectboard Priority  |Strategy Action Priority #1: Improve communication and transparency 10/8/24 [10/8/24: Link to VLCT article:
within and between government, organizations, and https://www.vlct.org/topics/policies-and-ordinances
community members. 8/16/24: Share VLCT "Policies and Ordinances"

7/11/24: Look into creating policies and procedures. Query
VLCT on recommendations. Should document town
department employees.

2 |Selectboard Priority  |Strategy Action Priority #2: Seek Village Center Designation around the 4/22/24 |4/22/24: Completed. Revd village designations for both
Lunenburg Common and in Gilman where development is Lunenburg and Gilman.

clustered and includes a mix of commercial/industrial,
institutional, and residential uses. (Ref #6)

3 [Selectboard Priority  |Strategy Action Priority #3: Seek grant funding to support the creation of a Please see each reference number for the update.
Capital Improvement Plan that can guide the municipality
for upcoming expenses related to providing public facilities,
utilities, and services. (Ref #15)

1- Practice and encourage conservation of energy and the
use of renewable energy resources in Town owned facilities
(Ref #25)

2- Support efforts of the Fire District #1 & #2 to update and
expand the water and wastewater systems in Lunenburg
and Gilman.(Ref #17)

3- Invest in new sidewalk infrastructure and updates within
the village centers of Lunenburg and Gilman that meets
ADA requirements (Ref #22)

4- Invest in pedestrian safety improvements at the cross
walks in Lunenburg Village and coordinate the restriping of
the crosswalks with VTrans annually (Ref #23)

4 |Community Priority  |Strategy Action Priority #4: Create an inventory of current community Please see each reference number for the update.
Committee spaces and activities and consider how to increase access
to and use of those spaces by community members (Ref
#33)

1- Explore avenues to restore the Old Town Hall to serve
some of the community space needs (Ref #34)

2- Support the Historical Society and the arts community in
ways that would enable the community and visitors to
explore history and experience the arts (P24)

3- Support the expanded use of the Alden Balch Memorial
Library by improving HVAC systems, providing public wi-fi
and computers, and creating outdoor and/or community
based reading and gathering spaces (P12)

4- Determine the feasibility of utilizing a portion of the
Gilman Middle School building for indoor recreation
(walking loop, pickle ball court, basketball, youth sporting
clubs, group fitness classes) as well as serve space needs
for arts, culture, office, housing, and early education needs
(Ref #11)
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Priority  |Strategy Priority #5: Maintain the presence of Lunenburg School in
the community, keeping Lunenburg students within the
community and maintaining the school building as a

functional space. (Policy Ref #P10)

Please see each reference number for the update.

P1 Ongoing [Land Use |Policy Encourage a 50’ vegetative buffer along the brooks to 8/22/24 |8/22/24: P1 & P4: Reach out to Sam Mayne to do a
support the natural meandering of the waterways and workshop (smayne.essexnrcd@gmail.com).
around Neal Pond to help maintain water quality and Info could be provided by Town Clerk when property is sold
healthy natural ecosystems and included in Welcome Packet.

P2 Ongoing [Land Use |Policy Promote the Use Value Appraisal (“Current Use”) Program |8/22/24 |8/22/24: P2 & P3: Reach out to Essex County State
and encourage property owners to follow a management Forester Matthew Langlais to do a workshop
plan (matt.langlais@vermont.gov).

Info could be provided by Town Clerk when property is sold
and included in Welcome Packet.

P3 Ongoing [Land Use Policy Encourage property owners to connect with land trust 8/22/24 |8/22/24: P2 & P3: Reach out to Essex County State
organizations to identify priority areas for conservation Forester Matthew Langlais to do a workshop
easements. (matt.langlais@vermont.gov).

Info could be provided by Town Clerk when property is sold
and included in Welcome Packet.

P4 Ongoing [Land Use |Policy Protect fragile areas and the numerous wetlands and 8/22/24 |8/22/24: P1 & P4: Reach out to Sam Mayne to do a
vernal pools by referring all development to the required workshop (smayne.essexnrcd@gmail.com).
Vermont Wetland Rules: Info could be provided by Town Clerk when property is sold
https://dec.vermont.gov/sites/dec/files/documents/wsmd_V and included in Welcome Packet.

ermontWetlandRules.pdf
6 |Selectboard |Year1 [Land Use |Action Seek Village Center Designation around the Lunenburg 4/22/24 |4/22/24: Completed. Rcvd village designations for both
Common and in Gilman where development is clustered Lunenburg and Gilman.

and includes a mix of commercial/industrial, institutional,
and residential uses. (Priority Ref #2)

7 |Selectboard Ongoing [Land Use |Action Collaborate with Ampersand to explore opportunities for the|1/11/26 [1/11/26: Rcvd Better Connections Grant for Gilman Village
redevelopment of portions of the former Gilman Paper Mill Revitalization Plan. Ampersand is on the Steering

site as industrial or mixed-use development. Committee.

7/11/24: Looking to get Gilman economic revitalization as a
regional priority.

P5 Ongoing [Recreation |Policy Encourage the sharing of information about recreation 8/13/25 |8/13/2025 "Things-To-Do" Page on Website is active, RTT
opportunities and instill a sense of stewardship for the wkg on flyer for each activity & a back end map for planning
lands and waters on which we recreate. & a printable map for tourists. Spreadsheet with inventory

and lat/longitude created.

5/17/25: PC working with RTT, Polar Bears, SB and Town
Clerk's office. Working to ensure information is maintained
on town website.

8/22/24: Info can be put on "Things To Do" on website. Info
could be included in Welcome Packet.
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Selectboard  |Ongoing |Recreation |Action Share information about public access sites to outdoor 8/13/25 |8/13/2025 Information on Town Website under Things To
Recreation recreation through multiple means. Do. RTT creating map w/Meagan Forbes' mural for the
Orgs Town Office. Updating sites and locations on Google Maps.

Maps & visitor information in entry.

5/17/25: PC working with RTT, Polar Bears, SB and Town
Clerk's office. Working to ensure information is maintained
on town website.

7/25/24: VT River Conservancy cleaned up overgrown
areas & will try to clean graffiti off sign or have it replaced.
7/11/24: Discussion on Mt. Orne Bridge boat launch. MM
said ANR looking to collaborate on projects w/other orgs as
they don't have resources to maintain them alone.

7/1/24: Community Spaces Committee submitted report.

9 [Selectboard Ongoing [Recreation [Action Inform residents and visitors about private land for public  |8/13/25 [8/13/2025 Lunenburg Town Joined Vermont Trails and
Library recreation and how to respect this gift. Greenways Council, RTT sharing updates to ongoing
legislation via email and inclusion in monthly flyers.
5/17/25: PC working with RTT, Polar Bears, SB and Town
Clerk's office. Working to ensure information is maintained
on town website.

7/11/24: Work with Polar Bears on this.

10 [Selectboard Ongoing [Recreation [Action Participate in meetings concerning the Twin-State Rail Trail |8/15/25 [8/15/2025 RTT chair Kathryn Baxter joined Twin State Rail
Recreation & VAST, advocating for the creation of the public multi-use Trail Project, VRS, NH DOT RR Planners, NH Bureau of
Orgs trail. Trails, Chuck Henderson, SE Group/Stantec, Bethlehem
Snowmobile Club in feasibility assessment of Rail-with-Trail
on Wing Road in NH.

8/15/2025 RTT met w/VT Digger to discuss impact of Rail
Corridor. Obtained permission from VRS to walk on the Rail
Corridor

8/3/2025 RTT members walk RR & plan for public crossing
along Rail Corridor in S. Lunenburg with permission of VRS;
to meet w/VRS engs in Fall 2025

7/15/2025 Public Rail Corridor Info Mtg w/Marianne
Borowski & Kathryn Baxter at Gilman Senior Center
6/10/2025 Private Mtg with VRS, VT AOT, Senator Ingalls,
Gary Briggs, Kathryn Baxter, Jacob Fournier

3/10/2025 Public Rail Corridor mtg with VT AOT Joe Flynn,
Senator Ingalls, Selectboard

1/15/25: Outdoor Recreation Task Force priority

7/11/24: SB wkg on petition and draft letter that people can
send send to legislature.

7/1/24: Mike O'hara, Twin State Rail Trail Working Group
attended SB mitg to to relay concerns about Vermont Rail
Systems bid to purchase the track that runs from Gilman to
S. Lunenburg.
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Selectboard

Category

Recreation

Type

Action

Action

Determine the feasibility of utilizing a portion of the Gilman
Middle School building for indoor recreation as well as
serve space needs for arts, culture, office, housing, and
early education needs. (Priority Ref #4)

Last

Updated
6/28/25

Updated Oct 18, 2026

Latest Status

6/28/25: LGCT solicited community input on future use of
Gilman School.

9/12/24: Gilman School project accepted into 2024 VTI
Cohort Program; Lunenburg-Gilman Community Trust is
managing the project.

P6 Ongoing |Flood & Policy Support the Gilman Senior Center in becoming a Heat 8/22/24 |8/22/24: Gilman Senior Center is currently a cooling center
Hazard Emergency Cooling Center. and working on being a heating center.
12 [Selectboard |Year 1 Flood & Action Establish the Emergency Preparedness Committee and 9/26/24 |9/26/24: Work with LEPC to share the Order of Procedure.
Hazard share the Order of Procedure with key officials and 8/14/24: LEMP adopted on 5/6/24.
community members so the emergency shelter site can be 2/5/24: Committee established, SB member Nancy Benoit
open and operational when needed. chair.
13 |[Selectboard |Year 2-3 |Flood & Action Explore a reverse 911 calling system to alert community 10/8/24 [10/8/24: Comments about E911 board: Free service people
Hazard members of potential hazards and resources available can sign up for. People w/specific conditions can inform
during emergencies. E911 board, system will make note of needs, emergency
personnel will be made aware.
7/11/24: Ask Nancy if Local Emergency Preparedness
Committee can look into this.

14 |[Selectboard |Annually |Flood & Action Develop and maintain an up-to-date Local Emergency 9/26/24 |9/26/24: LEMP adopted on 5/6/24. For use by local

Emergency Hazard Management Plan. emergency mgmt team only.

Preparedness 8/14/24: LEMP adopted on 5/6/24.

Committee 7/11/24: Mike Mutascio shared VT has yearly emergency
mgmt conf in Sep that committee should look into. Info has
been forwarded to NB.

P7 Ongoing [Fac & Util  |Policy Continue to partner with NEK Broadband, Tilson 8/22/24 |8/22/24: Talk to the regional coordinators for all 3 and find
Broadband, and Consolidated Communications to ensure out if there are any low income programs available. Also
all residents of Lunenburg have access to affordable, check into what their current penetration rate is in their
reliable and high-speed broadband internet. (Ref #28) designated areas.

P8 Ongoing [Fac & Util  |Policy Encourage the sharing of information about community, 1/11/25 |1/11/25: Resources page added to website under Services.
regional, state, and federal resources to support needs of 8/22/24: Add KURRVE, 211. Put info on website.
all types: www.nekstrong.com, www.nekprosper.org 6/22/24: nekstrong website no longer works. Wkg

w/Jennifer Carlo, NEK Collaborative. They may consolidate
NEK Strong resources into NEK Collaborative website.
nekcollaborative.org (Improve the quality of life for all
NEKers through coordinated economic and community
development). nekprosper.org (Ensure everyone in
Caledonia and S. Essex Counties has ability to prosper, be
Well-Housed, Well-Nourished, Physically Healthy, Mentally
Healthy, Financially Secure.

P9 Ongoing [Fac & Util  |Policy Maintain partnerships with public safety providers to ensure

fire, police, and ambulance services throughout the town.
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15 |Selectboard Year 1 Fac & Util  |[Action Seek grant funding to support the creation of a Capital 1/11/26 [1/11/26: Plan completed, to be presented at Feb SB

Improvement Plan that can guide the municipality for meeting.

upcoming expenses related to providing public facilities, 1/24/25: Received draft reports; under review.

utilities, and services. (Priority Ref #3) 9/23/24: Met w/RCAP & toured transfer station, highway
and fire dept. They will pull equipment & capital projects
into spreadsheet.
8/26/24: Met w/RCAP to discuss CIP. Next mtg sch w/town
dept heads sch for 9/23.
7/1/24: Working w/John Kiernan, RCAP Solutions. No cost
to town.

16 |Selectboard Year 1-3 |Fac & Util  |Action Utilize State and Federal funding to update and expand the [8/30/26 |8/30/26: PC working closely with FD1 and FD2. FD2 has

water and wastewater systems in Fire District #1 and Fire new board; working to stabilize the district. PC working with

District #2. consultants RCAP and Quantified Ventures to assist FD's.
1/11/26: NVDA attended FD1 meeting on 12/17/25. Wkg
with FD1 to find grants for moving water line on RT2.
7/11/24: Need to identify community members to help get
FD's engaged.
6/12/24: VCRD attended FD1 meeting. FD1 committed to
talking w/FD2 about VCRD hosting a meeting with both
FD's and multiple VT state entities.

P10 Ongoing [Education |Policy Maintain the presence of Lunenburg School in the 7/11/24 17/11/24: Gary will request Lunenburg school board rep
community, keeping Lunenburg students within the attend SB meetings each month to share info and garner
community and maintaining the school building as a interest in what happens in the school.
functional space. (Priority Ref #5)

P11 Ongoing [Education |Policy Support the creation of additional childcare and early 8/22/24 |8/22/24: Touch base with Head Start once a year; research
education options for families. how KESD learns about upcoming students.

P12 Ongoing [Education |Policy Support the expanded use of the Alden Balch Memorial
Library by improving HVAC systems, providing public wi-fi
and computers, and creating outdoor and/or community
based reading and gathering spaces. (Priority Ref #4)

P13 Ongoing [Housing Policy Encourage housing (re)development across a broad 8/30/26 |8/30/26: PC in tune with VT Homes for all program.
spectrum of types and sizes, including but not limited to 9/25/25: PC held presentation and open discussion on
accessory dwelling units, two and three unit buildings, housing issues and solutions, joined by Patrick Shattuck,
smaller sized units for smaller sized households, and RuralEdge.
clustered housing units (cottage communities) that can 1/22/25: RuralEdge held information session. Housing
support all income levels, including individuals of low- and workshop that was sch for Mar 15 cancelled.
moderate incomes, and the aging population. 8/12/24: Spoke with Wendy Moran/RuralEdge. She will do

condensed workshop in Jan. Sent email to people who
signed up on OHD

7/11/24: Tina will look into ADU workshop in the fall. It was
suggested to check into outreach to community members
that can't go to workshop.

P14 Ongoing [Housing Policy Encourage the updating of electrical systems in older

homes to prevent electrical fires and the potential loss of
housing.
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Ongoing [Housing Policy Provide information resources for homeowners, building 11/11/25 {11/11/25: MERP Committee held Efficiency Vermont
owners, and mobile home owners about funding session.
opportunities that improve energy efficiency in homes 9/25/25: PC held presentation and open discussion on
(Efficiency Vermont, Heat Squad, NETO), update and bring housing issues and solutions, joined by Patrick Shattuck,
rental units back on the market (VHIP), support the RuralEdge.
replacement of poor quality mobile homes with high quality 1/22/25: RuralEdge held information session. Housing
modular homes (Efficiency Vermont- Mobile Home workshop that was sch for Mar 15 cancelled.
Replacement Program). 8/12/24: Spoke with Wendy Moran/RuralEdge. She will do
condensed workshop in Jan. Sent email to people who
signed up on OHD
7/11/24: Tina will look into ADU workshop in the fall. It was
suggested to check into outreach to community members
that can't go to workshop.

17 |Selectboard |Year 1 Housing Action Support efforts of the Fire District #1 and #2 to update and |8/30/26 |8/30/26: PC working closely with FD1 and FD2. FD2 has
expand the water and wastewater systems in Lunenburg new board; working to stabilize the district. PC working with
and Gilman. (Priority Ref #3) consultants RCAP and Quantified Ventures to assist FD's.

1/11/26: NVDA attended FD1 meeting on 12/17/25. Wkg
with FD1 to find grants for moving water line on RT2.
7/11/24: Need to identify community members to help get
FD's engaged.

6/12/24: VCRD attended FD1 meeting. FD1 committed to
talking w/FD2 about VCRD hosting a meeting with both
FD's and multiple VT state entities.

18 |Selectboard Year 2-3 [Housing Action Explore tax incentive tools to support the improved safety,
quality, energy efficiency, and affordability of the rental
housing stock.

19 |Selectboard |Year 2-3 [Housing Action Discuss with RuralEdge, and other organizations
supporting senior housing, the potential of additional senior
housing in Gilman and Lunenburg.

20 [Housing Year 3-5 [Housing Action Host an Accessory Dwelling Unit workshop to provide 1/22/25 |1/22/25: RuralEdge held information session. Housing

Committee residents with information, tools, and resources about how workshop that was sch for Mar 15 cancelled.
Selectboard ADU'’s can support the need for housing and 8/12/24: Spoke with Wendy Moran/RuralEdge. She will do
Energy simultaneously benefit the homeowner. condensed workshop in Jan. Sent email to people who
Committee signed up on OHD
7/11/24: Tina will look into ADU workshop in the fall. It was
suggested to check into outreach to community members
that can't go to workshop.
P16 Ongoing |Transpor Policy Support the use of RCT’s on-demand ride program and/or |6/20/24 (6/20/24: Met Caleb Grant, Executive Director, Rural
the use of a ride-share network to help community Community Transportation. Need to follow-up with him on
members get where they need to go. rural options for Lunenburg.
P17 Ongoing |Transpor Policy Collaborate with VASA to ensure ATV users are informed |10/25/25 |10/25/25: Lunenburg Black Bears ATV Club Created
of safe riding practices and respecting the privilege to ride (https://www.vtvasa.org/Ibb)
on town roads. 8/22/24: MM will find contact/liaison for VASA.
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Explore options to host an EV charging station in Town to |8/22/24 |8/22/24: There are no programs for businesses available
support local EV owners and visitors. right now. Will need to monitor for future opportunities.
6/20/24: Funding for Level 2 EV charging at Public
Attractions and Level 1 and 2 EV charging at Workplaces
has been fully subscribed.

22 |Selectboard |Year5 [Transpor Action Invest in new sidewalk infrastructure and updates within the|9/22/25 9/22/25: Received Vtrans Bike/Ped Scoping Study grant
village centers of Lunenburg and Gilman that meets ADA award of $48,000; town match - $12,000.

requirements. (Priority Ref #3) 5/4/25: Waiting for the 2025 Bicycle and Pedestrian Grant
Program application to open.

1/6/25: AARP presented report at SB meeting.

9/12/24: AARP walk audit conducted.

23 |Selectboard, |Year 2-3 |Transpor Action Invest in pedestrian safety improvements at the cross walks|9/22/25 ]9/22/25: Received Vtrans Bike/Ped Scoping Study grant
VTrans Annual in Lunenburg Village and coordinate the restriping of the award of $48,000; town match - $12,000.

restripe crosswalks with VTrans annually. (Priority Ref #3) 7/11/24: Traffic study to be conducted by VTRANS in
Jul/Aug 2024; AARP walk audit held Sep 12.

24 |Selectboard Annually [Transpor Action Utilize grant programs to support the continual updating of |7/11/24 |7/11/24: Need to look into implementing policy related to

Selectboard Transpor

the roads in Town to meet new standards and maintain Municipal Roads General Permit Program.
compliance with the Municipal Roads General Permit
Program.
P18 Ongoing |Energy Policy Continue to promote reduce, reuse, and recycle practices |3/13/25 |COMPOSTING PROGRAM:
within the community. 3/13/25: Composting Program to be held April 5.

9/23/24: Corey will do 2 workshops at the school on the
same day: kindergarten - 2nd grade; 3rd/4th graders. Art
teacher is wkg on a date.

6/13/24: Revd grant for $1,171 from Lancaster Rotary Club
for Composting Program.

5/18/24: Held Composting Workshop

25 |Selectboard Ongoing |Energy Action Practice and encourage conservation of energy and the 11/12/24 (11/12/24: Revd MERP grant award of $397,329.22.

use of renewable energy resources in Town owned
facilities. (Priority Ref #3)

26 |Selectboard |Year1 Energy Action Establish an Energy Committee or Energy Group.
27 |Energy Year 2-3 |Energy Action Task the Energy Committee or Energy Group with inviting
Committee energy partners to events, providing information, hosting

workshops, and developing programs that can support
improved weatherization of homes and encourage fuel
switching for thermal, electrical, and transportation energy
efficiency, especially for the low-income households in

town.
P19 Ongoing [Economy Policy Continue to support economic development related to 7/30/25 |7/30/25: Outdoor Recreation Task Force priority. RTT
outdoor recreation, tourism, and the working landscape. researching benefits of town joining local chamber of
commerce.
P20 Ongoing [Economy Policy Support the Lunenburg Variety Store in maintaining its 4/10/25 |4/10/25: MM/GB - Old brochure rack given to Variety Store.
presence in the town. 8/22/24: Look into brochure rack. MM will talk to Sam.
P21 Ongoing [Economy Policy Encourage businesses and entities in town to provide clear |8/22/24 |8/22/24: PC will check into Beautifcation Grants.

signage so visitors can find and utilize them.
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P22 Ongoing [Economy Policy Encourage new commercial development to locate within  |[1/11/26 |1/11/26: Rcvd Better Connections Grant for Gilman Village
existing village clusters and along municipal water and Revitalization Plan.
sewer networks. 5/17/25: Continue dialogue with NVDA about finding

someone for the space at Ampersand.

28 |Selectboard Ongoing [Economy Action Work with NEK Broadband, Tilson Broadband, and 8/22/24 18/22/24: Talk to the regional coordinators for all 3 and find
Consolidated Communications to provide affordable, out if there are any low income programs available. Also
reliable and high-speed broadband internet access to all check into what their current penetration rate is in their
electric utility accounts to support remote work designated areas.
opportunities and home occupations. (Policy Ref #P7)

29 |Selectboard Year 1 Economy |Action Establish a business directory on the Town website. 8/3/26 8/3/26: New Business Directory created on town website

Town under "Our Town".

Webmaster 7/11/24: Need to come up with expectations for any
businesses that are added to webpage.

7/1/24: Add to list of website modifications.

30 |Selectboard, [Year 2-3 |[Economy |Action Explore the options to create a flexible community space |7/11/24 |7/11/24: GB will check to see if certificate of insurance
Community that can accommodate remote working capabilities as well required when using public bldgs.

Groups as other space for other community gatherings. 7/1/24: Community Spaces Committee has identified the
Gilman Middle School as a potential future space that
meets this criteria.

P23 Ongoing [Historic &  [Policy Support the expansion of offerings at Gilman Senior

Cultural Center, especially given the aging population and
percentage of the population seeking connection and
resources.
P24 Ongoing [Historic &  [Policy Support the Historical Society and the arts community in 4/16/25 |4/16/25: Historical Society Project
Cultural ways that would enable the community and visitors to 9/17/24: Wkg with Josh Bell & Carroll Macie on oral history
explore history and experience the arts. (Priority Ref #4) recordings and waysides.

31 |Webmaster Year 1 Historic & |Action Provide a “Things to See and Do” page on the Town 5/1/25 5/1/25: Created "Things To Do" tab on the town website.
Community Cultural Website to link to local organizations websites and pages. 10/8/24: Mike Mutascio sent link to a map of access sites
Committee for boating, fishing, paddling (includes both NH and VT.

(https://nhfg.maps.arcgis.com/apps/webappviewer/index.ht
ml?id=2243091f322449819c244c0c3b2f3f43)
7/1/24: Add to list of website modifications.
32 [Community Year 1 Historic & |Action Establish a community wide volunteer day, to take on a 6/9/25 6/9/25: Project selected was painting the gazebo on the
Committee Cultural project of importance in the community. common.
10/12/24: Gilman bandstand party held.
6/4/24: First community wide volunteer day be held Jul 27
and will be Gilman Gazebo Park.
4/1/24: Discussed at Apr SB meeting.

33 [Community Year 2-3 |Historic & |Action Create an inventory of current community spaces and 7/111/24 |7/11/24: GB will check to see if certificate of insurance

Committee Cultural activities and consider how to increase access to and use required when using public bldgs.
of those spaces by community members. (Priority Ref #4) 7/1/24: Community Spaces Committee submitted report to
Selectboard, Planning Committee and community.

34 |Selectboard [Year 2-3 [Historic & |Action Explore avenues to restore the Old Town Hall to serve 7/11/24 |7/11/24: TOCC will be having another meeting with Nicole
Community Cultural some of the community space needs. (Priority Ref #4) in July.

Committee 6/20/24: Meeting with TOCC, PTV (Nicole), Select Board to

discuss Town Meeting Hall restoration.
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Selectboard Historic & Provide wayfinding and welcome signs to travelers to better|1/15/25 [1/15/25: Outdoor Recreation Task Force priority.
Cultural acquaint them with Lunenburg’s history, culture, and
amenities.
36 |Everyone Ongoing [Comm & Action Share information about public meetings, events, and 1/21/25 |1/21/25: Community Events Task Force does quarterly
Capacity announcements with the community through multiple newsletter.
means: large community message board in front of the 7/11/24: Town has $1500 to use on sign. Gary researching.
Town Offices, notices and flyers in key locations, & utilize
the Town Website and Town Calendar, Front Porch Forum,
and Facebook.
37 |Everyone Ongoing [Comm & Action Encourage organizations and entities to share information |1/21/25 [1/21/25: Community Events Task Force does quarterly
Capacity about upcoming events with the Town Calendar newsletter.
administrator and to disperse information through other 7/17/24: Updates provided are being added to the calendar.
communication means as well.
38 |Everyone Ongoing [Comm & Action Encourage businesses to display identifying signage to
Capacity help with navigation and promotion.
39 |Everyone Ongoing [Comm & Action Provide information at key locations (Variety Store Bulletin,
Capacity Gilman Senior Center, Alden Balch Library, etc) connecting
community members with key resources and information.
40 |Everyone Ongoing [Comm & Action Encourage cross-posting of information across
Capacity organizations to spread the word on events, etc.
41 |Everyone Ongoing [Comm & Action Develop a Welcome Wagon Packet that can support 9/9/24 9/9/24: Committee formed: Steve Stinehour (Chair),
Capacity newcomers to the town. Information within the packet can Isabella Mertens, Mary Yackley, Chris Lingley, Deb
include basic information about the town’s governance, Thomas.
utilities and facilities, information about organizations and
events, and ways to get involved.
42 |Everyone Ongoing [Comm & Action Encourage more volunteerism in the community and 1/21/25 [1/21/25: Community Events Task Force holding multiple
Capacity support the various volunteer organizations. events.
7/11/24: Need collaboration among the orgs. SB/PC hosting
Information Table on Old Home Day.
6/4/24: Created Volunteer Day. First community volunteer
day to be Jul 27 - Gilman Bandstand.
43 |Everyone Ongoing [Comm & Action Inform visitors and guests about the Town by installing 7/22/25 |7/22/25: Applied for VCF Northeast Kingdom Grant for 3
Capacity “Welcome to Lunenburg Village” and “Welcome to Gilman” signs (2 town and 1 Fox Field)

signs.

7/11/24: Actively searching for grants for this.
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