Sport Premium Funding: Proposed Spend for 2025-2026

Sport
Premium
Spend

£1,550.00

£520.00

£1,295.16

£1,580.00

£3,970.50

£3,761.00

£587.84

Activity

Soham Rangers Partnership: Includes

staff release time for coordination
and professional coaching sessions.

Transport for sports competitions,
festivals, and outdoor activity trips.

Physical Education Equipment for
quality PE lessons and active
playtimes.

Sports Day Provision: Equipment,
field maintenance, and marking.

SEND & Sensory Swimming: 30
weekly sessions (£3,600) + bespoke
lessons (£370.50).

Staffing & Extra-Curricular Delivery:

After-school clubs and Intra-school
competition.

Catch-up Swimming Tuition: HLTA
overtime for 1 hour per week over 3
terms.

Impact / Rationale for spend and desired
outcomes

Establish strong community club links; provide
high-quality football and team-sport coaching;
allow staff to learn from professional club
coaches.

Remove barriers to participation by providing
transport to external venues, boosting pupil
self-confidence.

Replace worn equipment and expand activity
ranges (hula hoops, balls, etc.) to encourage
active play in KS1 and KS2.

Encourage all abilities to engage in competitive
physical activity through a well-organized,
inclusive School Games Day.

Enable pupils with SEND to develop water
confidence and core strength, working toward
swimming without buoyancy aids.

Provide leadership opportunities; deliver high-
quality CPD; ensure disadvantaged pupils have
club access.

Ensure "water-safe" status; target Year 6 pupils
to meet the 25m DfE requirement.

Monitoring

Coaching logs; pupil feedback
surveys; tracking transition of
pupils to community club teams.

Event registers and logs of total
pupils accessing off-site
opportunities.

Equipment audits; staff feedback
on resource effectiveness.

Evaluation of participation rates
across all ability groups.

Weekly group registers; progress
tracking for the 30 pupils involved.

Club registers; lesson drop-ins;
monitoring of lunchtime activity
engagement.

Progress monitoring of Year 6
swimming data and certifications.



£834.00

£397.00

£5,435.00

Swimming CPD for teaching staff led
by specialist instructors.

Real PE Subscription and PE Lead
training.

Indoor Gym Maintenance &
Facilities: Netball posts and
expansion of activity zones.

Equip school staff with the skills to lead or
assist in swimming instruction safely and
effectively.

Support the PE Lead with updated resources to
deliver a modern, holistic PE curriculum.

Staff skill audit and confidence
surveys post-training.

Quality of PE planning; successful
implementation of Real PE
schemes.



