
Eliot Chapel Board of Trustees Meeting Minutes
May 2023

Board members present: Claire Wyneken (2023), Toni Saunders (2023), , Sara Fleming
(2024), Kalen Ponche (2024) Steve Swift (2024); Carole Glauser (2025); Sue Bell;
Chuck Schuder (2024); (2025); Dr. Rev. Doug Wadkins

Not Present:  

Ministers, Volunteers & Guests: Carl Serbell
Gather (5 min)

● Chalice lighting & Opening Reading Toni
● Welcome Board and Visitors and Introductory comments       Claire

Check-ins of highs and lows (15 min)
Visitor Comments (2 minutes per visitor) (5 min)  
Meeting Preparation (5 min)

● Finalize agenda
● Transparency Ombudsperson’s Report 
● Confirm meeting assignments:

o Timekeeper - Kalen
o Process & Transparency Observer - Steve

Consent Agenda (5 min)
● Approve April 2023 Meeting Minutes
● Accept Ombudsman’s Report
● Affirmation of New Eliot members (Bylaws, Article III, Part A):
● Accept Policy Monitoring Reports: (See Policy Compliance Record) 

o NONE
o 3.5 Policy Non Compliance: Toni and Chuck is postponed to the June

meeting
o Chuck moved, and Sara seconded, to approve the consent agenda. It was

unanimously approved.

Claire moved and Steve seconded to approve, for the 2023-24 church year, Sara
Fleming as Chair, Carole Glauser as Vice-Chair/Chair Elect, and Kalen Ponche as
Secretary. It was unanimously approved.

7:10 Treasurer’s Report/Budget Discussion [Sue/Rev. Doug] (10 minutes)
Motion to Approve the 2023-24 Budget as presented to the congregation on

5.11.23
Budget Meetings with Congregation - reporting (3)

https://docs.google.com/document/d/105_ePscHMFNozuF3iYkPklRE-UB558x-jN7jr3jDduE/edit
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit?usp=sharing


Claire will follow up on the question of what our various funds are and how they are
going. As of March, the budget is expected to be at a $100,000 deficit by the end of the
year, which is much less than the $200,000 budgeted for this year.

Steve moved and Toni seconded to approve the 2023-24 budget as presented on May
16, 2023. It was unanimously approved.

Kalen moved and Toni seconded to hire Rev. Krista Taves as Contract-to-Call lead
minister of Eliot Unitarian Chapel from August 1, 2023 - June 30, 2024. It was
unanimously approved.

7:30  Body Break (10)

Sara moved and Toni seconded to accept the nominations of the Nominating and
Leadership Development Committee

A. Claire Wyneken to Nominations Committee- up to 3 year term beg. July 1, 2023
This was approved.

Reporting back feedback “the letter” sent May 4th and subsequent
conversations. Claire took a few minutes to offer feedback on the letter that was sent
out to the church. She said people said we were transparent, clear and while no one is
particularly happy about our current situation, they felt as if it was the right direction. A
few people spoke out during the budget meeting and thought we could protect the staff.

Doug suggested that the Board in the future try to deliver news to the staff in person as
opposed to email or letter when there’s bad or complex news. Nothing would have
made it feel better but a zoom meeting or something interactive would have been better
than the letter that was sent.

He also mentioned that as a congregation, the church has not quite known how to
interact with the staff in this time of uncertainty. Some people have said things such as,
‘I’m so glad we’ve come up with a good way to move forward with this,’ Especially to a
staff person who is about ready to be potentially unemployed. Not sure there’s a way to
make things better. Any time we know we are going to go through a tough thing we want
to prioritize how we can be human to human.
When we talk to the congregation and we talk about how we treat our volunteers and
staff, being in right relationship might look like these things—
Less than half of what you have received of ministerial service. We will be losing at least
20 hours a week of direct service. What does this look like? It looks hard for everyone.
As a congregation, you can be with that. Not if you pretend that nothing has changed.

Unfinished Business (15 min)
● Annual Meeting Preparation– Still need a parliamentarian



● Claire will follow up with staff on what will need to be done before annual
meeting.

● Membership Number
- Get past annual meeting. Draft the letter that goes to the people. Form

team to get it done. Send out deadline to reply.
- Claire will head a team with Kalen and Sue to draft changes to the bylaws

about how to change the membership numbers.
- We need to add questions about demographic information to our card.

● Volunteer job description status (Rev. Doug) // This has been drafted.

8:10       Meeting Summary:

Process & Transparency Report 

Decisions/Actions Taken/Follow Up
● Adopted Consent Agenda
o Determine Key points for board briefing 
o Claire will call David Pyle about the staff study.
o Claire will follow up with staff on annual meeting.
o Sue is going to find an email on restricted funds state guidelines.
o Claire/Kalen/Sue will draft language for amended bylaws that we can

recommend around membership retention.
o All board members will look at the job descriptions.

Assignments for June Meeting
● 3.5 Policy Non Compliance: Toni and Chuck

https://drive.google.com/open?id=0BwTrzAfK_YPuM3BuLXRPUE1TU3c
●

                Policy Monitoring Scheduled for June Meeting
                 (See Policy Compliance Rec)

https://drive.google.com/open?id=0BwTrzAfK_YPuM3BuLXRPUE1TU3c
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit#gid=1981478466

