
November 2023 Board Agenda
Adams Hall

November 21, 2023 6:30pm

Board members present: Sara Fleming (2024), Kalen Ponche (2024); Steve Swift (2024);
Chuck Schuder (2024); Carole Glauser (2025); Sue Bell (2025); Bob Becker (2026);
Rebecca Taylor (2026); Rev. Krista Taves

Not Present:  

Ministers, Volunteers & Guests: Carl Serbell
 Gather (5 min)

● Chalice lighting & Opening Reading Sara
● Welcome Board and Visitors and Introductory comments Sara

Check-ins of highs and lows (15 min)
Visitor Comments (2 minutes per visitor)

Carl Serbell is curious to learn more about the strategic planning process.

Meeting Preparation
● Finalize agenda
● Transparency Ombudsperson’s Report 
● Confirm meeting assignments:

o Timekeeper - Bob
o Process & Transparency Observer - Rebecca

Consent Agenda
● Approve October 2023 Meeting Minutes
● Accept Ombudsman’s Report
● Affirmation of New Eliot members (Bylaws, Article III, Part A):
● Accept Policy Monitoring Reports: (See Policy Compliance Record) 

o Deferring to a future month once the policy review is complete

Kalen moved and Chuck seconded to approve the consent agenda.

The board went into executive session to discuss the ministerial contract proposal at
6:57pm. The board left executive session at 7:24pm.

Treasurer’s Report/Budget Discussion [Sue] (10 min)
Discussion around clearing more pledges, year to date is going ok, investments

are not going great but not a lot to do. Income still above budget, but typical for this
point of fiscal year. Expenses are above anticipated, included an extra month of higher
staff payroll due to delay in staff reductions and extra vacation payouts. Cash on hand
still in good point. New membership number is 386, higher than anticipated. Still strong

https://docs.google.com/document/d/105_ePscHMFNozuF3iYkPklRE-UB558x-jN7jr3jDduE/edit
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit?usp=sharing


on Sunday attendance. RE attendance 10 higher than same month last year. No real
fluctuations in endowment funds, just changes in market.
Sue has been asked how we are doing financially by some members. Board is planning
a financial update to congregation sometime in January.

New Business (1 min)
Nom Com joining Board meetings.

NomCom asked to send a representative on a rotating basis to board meetings, which
the board agrees is a good idea. Also discussed having a board member on a rotating
basis attend NomCom.

7:31  Body Break (9 min)

7:40  Unfinished Business
● Action Items from last meeting – Completed? Next Steps?

No follow up needed time.
● Second Ask ($20k) - Continued Communications?

Total is currently at 44 people and $7500, Rev Krista offered to have a
Board member do the congregational covenant and then reiterate the ask.
Scheduled for Sara to do on December 3rd.
Sara will also work on a video update/appeal for congregation (Tues 28th
planned delivery).
Sara to follow up with Debby on donations thermometer, possible
location?
Sue to work on a second ask message for TWAE (Dec 1st and 8th). Set
up table in Adams Hall on Dec 3rd to start giving out ornaments, to
encourage further giving.

● Policy Changes Update?
Steve discussed consolidating policy review into four major sections, with
section 1 (mission, vision, values, ends) being on the agenda for summer
board retreat. Other sections (2-4) being conducted at board or special
board meetings throughout the year. Next step is to evaluate the pre-work
load for policy review that is required for each policy.
Rev Krista brought up the possible creation of finance and personnel
committees to help provide oversight (committees would report direct to
board). To be discussed at Dec. 9th strategy meeting.

● Future Minister Evaluation Process
Discussion of review process. Who is consulted to give feedback versus
who is on the review team, potentially only need a few different members
(e.g. board, personnel committee, lay member). We like the use of the
FTC forms but will need to revise for our specific purpose.
Will be revisited at future meetings.



● Rev Krista added a new item - likely moving to two services in January, will
highlight this move during December. Need to ensure that each service is strong,
filled and vibrant. Coffee hours after both services. Rev Krista will consider
timings of services, current thought is 0930 and 1100, but may be moved 15-30
mins later to encourage attendance at earlier service. Going to two services will
increase payroll due to music, videography/sound, nursery care.

8:10  Future Discussion Topic
Updated Financial Reports

(Brian’s previous church dashboard)

8:15    Meeting Summary:

1. Process & Transparency Report 

2. Decisions/Actions Taken/Follow Up
o Determine Key points for board briefing 

▪ Halloween Walk Recap/photos - highlights and photo will
come from Sara

▪ Second ask - fundraiser in underway and deadline is Dec
17th

▪ Strategic planning workship Dec 9th
▪ Changing minister evaluation process
▪ At some point soon we will be forming a personnel and a

finance committee, we will be asking for volunteers!
▪ Brian Franklin has joined as Congregational Admin and has

hit the ground running!

3. Assignments for December Meeting
Chalice Lighter: Bob
Timekeeper: Rebecca
Process Observer: Steve (Carole may be remote or unavailable)

4. Policy Monitoring Scheduled for November Meeting:
● (Policy Monitoring is under review)

                (See Policy Compliance Rec)

Upcoming Dates of Importance
Dec 9 - Strategic Planning Workshop
Dec 19 - December Board Meeting

https://lookerstudio.google.com/u/0/reporting/882904d3-871c-4940-bbca-54fbe0987948/page/p_p2hkgywi6c?s=rsuFKM6viKk
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit#gid=1981478466


8:20 Closing remarks and Adjourn


