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August 24, 2026

Northern Shelby County Joint Ambulance District
Attn: Mr. Lance Symonds, Board President

PO Box 190

Botkins, Ohio 45308

Dear Northern Shelby County Joint Ambulance District Selection Committee,

Spirit Medical Transport, LLC dba Spirit EMS respectfully submits this proposal in response to the Northern Shelby
County Joint Ambulance District's Raguest for Proposals for ambulsnce and emergency madicat services.

Spirit EMS recognizes the district’s goal of establishing a sustainable, accountable, and community-focused
amergancy medical sarvices system that delivers dependable Advanced Life Support (ALS) coverage while
maintaining fiscal responsibility, operational readiness, workforce stability, and exceptional patient care. We share
that vision and are committed to providing a service model that meets the district’'s current noeds while supparting

its long-term objectives,

Founded in 2007, Spirit EMS has grown from & small operation consisting of three ambulances and two wheelchalr-
accessible transport vehicies into one of the largest Independent emargency medical services and medical
transportation providers in Western Ohio and Eastern Indiana. Today, Spirit EMS operates a fleot of maore than forty
ambulances, fifteen wheeichalr-accessible transport vohicles, and nearly seventy (otal floet assets serving
communities scross a broad geographic region extending from Defiance County, Ohio, to Union County, Indiana.

Since August 2014, Spirit EMS has successfully provided contracted 9-1-1 emergency medical services through
competitively swarded governmentsl agreements in both Ohlo and Indiana. Throughout this period, Spirit EMS has
pannered with ambulance districts, county governments, healthcare systems, and public agencies while
meaintaining a proven record of operationsl excellence, workforce stability, fiscal responsibility, regulatory

compliance, and community engagement.

Spirit EMS currently serves as the contracted 5-1-1 emergency medical services provider for the Houston Joint
Ambulance District, & partnership that began on January 1, 2021. In addition, Spirit EMS provided emergency
medical services to the Parry Port Salem Ambulance District from Octobar 2021 through December 2022, delivered
omorgency response covarage slong Wayne County, Indiana's Interstate 70 corridor during 2014 and 2015, and
served as the countywide 9-1-1 ambulance provider for Union County, Indiana, from March 2017 through Decambar
2020, These engagements concluded through the respoctive governmental procutemaent and contract review
processes and were not the result of petformance deficiancies or contractual noncompliance. Collectively, these
successiul partnerships demonstrate Spirit EMS's ability to implement, manage, and sustain governmental EMS
systems in rural, suburban, snd transportation-corridor environments,



Spirit EMS respectfully proposaes 8 service model built upan the following cora principlas:
Ona continuousiy staffed, district-based Advanced Lifs Support ambulancea.

Dedicated backup and surge-capacity response resources.
Extansiva resarve flaat availability.

Comprahensive disaster responsa end continwity-of-operetions planning.
Robust qualily assurance and continuous quality improvemant programs.
Proven warkforce recrultmant, development, and retantion strategles,
Community-focusad and patient-centared billing practices.

Transparant reporting, performanca maasureament, and adcaurytability.
Long-tarm oparstional end financiad sustainsbility,

In tha spirit of full transparency and & collaborative partnership with the district, Spirit Medical Transport, LLC dba
Spirit EMS respectfully notes a saction of the RFP whare we would welcome furthar dialogue bafore contract
axgcution: the insurance and indemnification provisions outlined in Appendin C. We recognize and fully support the
distrigt's interest in protecting public assets and ensuring wnintarrupted emergency sanvices. We are prepared to
maet all statutory and customary coverage obligations for an EMS provider in the arsa.

Wa would note, however, that the cumulative effect of the specified insurance limits imposes a significant burdan
beyond what we typicelly encounter in comparable rural and regionasl EMS procurements. Basad upon
consultations with our Insurance broker, compliance with the Appendix C requiremaents is projected to incroase
annual insurance costs by approximatety £217,000 above our cufment coverasge program. We would welcome the
opportunity to discuss these reguiremants during contract negotiations following proposal evslustion end are
willing to provide supporting documentstion regarding Insurance costs end compersbde EMS procuramant
raguirermnants upon raguast.

Splrit EMS s fully prepared t0 comemanck seniceon lancary 1, 2027, It B oommitted (o working collsboratively with
the Northarm Shelby County Joint Ambulance District, Shaelby County 8-1-1, local public safety agancies, healthcare
partners, and community stakeholders 1o ansure o seamless transition and the successful delivery of emergency
medical sarvices throughout the district.

Respactfully subsmitted,
Splrit Emargency Medical Sarvicos

Badu
Brion ¥. Hathaway
Prosidont & Chiel Exscutve



PROPOSAL

A B .«“ v

.1 J . A v
sedd ol by ' A Y
3 ) > “g. B ‘9 é

PREPARED FOR

NORTHERN SHELBY COUNTY
JOINT AMBULANCE DISTRICT

PRESENTED BY

MEDICAL SERVICES |-
o Fantly Ty Cove G Gl Tty "8

A LOCAL PARTNERSHIP FOR RELIABLE EMERGENCY RESPONSE

Our Family Taldng Care Of Your Fomily



SECTION 1

Executive Summary & Binding Authority

This proposal should be reviewed in conjunction with the introductory [atter included at tha beginning of
this Requeast for Proposal (RFP). The introductory letter servas as tha Exacutive Summary. It outlines Spirit
EMS's qualifications, sarvice philosophy, ofganizational capabilities, and commitment to providing high-
quality Emargency Madical Services and 5-1-1 response covarage for the Northern Shalby County loint
Ambulance District.

The introductory letter further establishes Spirit EMS's authority to submit this proposal and confirms that
the infarmation contained hereln is accurate and binding upon the organizetion. All commitments,
representations, pricing, and service levels in this proposal are subject to the terms, conditions, and
suthorizations outlined in the introductory ietter and this proposal.

1.2 Executive Summary

Comprehensive EMS Servica Delivery Model

Spirit EMS proposes a comprehansive emergency medical services delivery model speacifically designad
o support the Northern Shelby County Joint Ambulance District’'s operationsl objectives, service
expectations, and long-term vision for high-quality emergency medicel care,

The proposed service model delivers:
« Comtinuous, 24-hour Advanced Life Support [ALS) ambulance covarage basaed within the district.
« Dedicated backup and surge-capacity response resources to ensure uninterrupted service

dalivery.

Extonsive flaet regundancy and resanve vahicle avallability,

A highly tralned workfarce consisting of 95 certified EMS professionals.

In-house billing and revenua cycle managemant servicas.

Comprahensive Quality Assurance and Quality Improvemeant (QA/QI) oversight.

Robust disaster preparadness and continuity-of-oparations capabilities.

Compassionata residant billlng protections and patient advocacy programs.,

Full operational readiness for January 1, 2027, senice commencament.

Proven Governmental EMS Experience

Spirit EMS brings mare than a decade of experience providing contractad 9-1-1 ambulance senices
through compatitivaly awarded governmental agreaments. Unlike organizations whose primary foous is
interfacility transportation, Spirit EMS has extensive experiance developing, implamenting, and managing
public emergency medical services systems on behalf of local governmants and public agencies,

Governmental EMS Experience
+ Houston Joint Ambulance District {January 2021 to Prasent)
« Parry Port Salem Ambulance District (October 2021 to Decemnbar 2022)
« LUnion County, Indiana EMS System (March 2017 to December 20:20)
« Wayne County, Indiana Interstate 70 EMS Coverage (2014 to December 2015)

These successful partnerships have provided Spirit EMS with firsthand experience in ambulance district
governance, public accountability, municipal and county contract administration, rural EMS deploymant,
miutual aid coordination, emargancy system implementation, and long-term operational managemeant.



Through exparianced leadership, proven oparational performance, substantial fleet resources, workforce
stability, advanced technology, and strong community engagement, Spirit EMS Is uniquely positioned 1o
provida dependable and sustainable emergency medical services to the Northem Shelby County loimt
Ambulance District.

Award-Winning EMS Provider
Spirit EMS is honoted to be the recipient of the 2025 Ohio EMS Agency of the Year Award, becoming tha
first private EMS organization in the award's twenty-four-year history to receive this distinction.

This statewide recognition reflacts Spirit EMS"s commitment to:
« Clinical excallencs
« ‘Workforoe recruitmant and development
« Operational accountability
o Community engagament
= Patient-centered sarvice delivery
s |nnovation in emergency medical services

Spirit EMS is proud to bring this same award-winning culture of excellence, accountability, and servica to
the Northarn Shelby County Joint Ambulance Distriet.

Spirit EMS ata Glance
Proven. Award-Winning. Community-Focused.

« Founded February 16, 2007

« Reciplant of tha 2025 Ohio EMS Agency of tha Year Award

o First private EMS organization to recaiva this distinction in the award's 24-year history
Opearatas mare than 40 ambulances
Maintaing 15-wheslchair-accassible tranaport vehicles
Operatas naarly 70 total fleat assats
Employs 895 certified EMS professianals, including Paramedics, Advanced EMTs, and EMTs
Provides contractad 9-1-1 EMS sarvicas through compatitive procuremants since August 2014
Current EMS provider for the Houston Joint Ambulance District
Former EMS providar for tha Perry Port Salam Ambulance Distriot
Formar provider of countywide 8-1-1 ambulance senvices in Union County, Indiana
Former providar of Interstate 70 EMS responsa operations in Wayna County, Indiana
Mora than a decade of govarnmental EMS contract experience
Senvas communities throughout Wastern Ohio and Eastern Indiana
Litilizes advanced GA/QI technologles, including the Huly EMS Artifictal Intelligance platform
Operates internal EMT and Paramedic education and workforce development programs
Will not hard bill verified Northern Shelby County Joint Ambulance District residents
Proposes & Community EMS Assistance Program to assist with deductibles, co-insurance
obligations, hardship cases, and uninsured transports
+ Fully prepared for January 1, 2027 implementation
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Why Spirit EMS
Spirit EMS balieves successtul EMS systems are measured by mora than response times and transpor

volume. The most affective EMS providers demonatrate 8 sustained recond of successfully opermting
public emergency madical systams under governmental oversight while maintaining accountabitity to
taxpayers, elacted officlals, patients, and tha communities they serve.



Since August 2014, Spirit EMS has successfully delivered contracted §-1-1 ambulance services through
competitive procurament processes In Ohio and Indiana. During that time, the organization has developed
axtansive Bxpertise in ambulance district operations, countywide EMS systema, emergency response
deploymeant, mutusl aid coordination, rural healthcare delivery, and public-sector contract management.

Spirit EMS has consistently investad In:
« [Flaet axpansion and maodermization
« \Workforca recruitmeant and retention
« Clinical quality improvement initiatives
« Communications and operational technology
« [Internal EMT and Paramadic education programs
« Community eutreach end engagement
+ Financial stability and organizational growth

The crganization actively suppons the communitias It sarves through participation in:
« Darke County Chamber of Commerce programs and initiatives
« Wayne HealthCare Foundation activitias
+« Paulding County Hospital Foundation programs
+ Community festivals and local events
« Local 5K races and charitable athistc avants
+ Youth sports organizations
+« County fairs and junior Livestock suahibitions
«  Community tlundralsing affars and chwc projacts

Spirit EMS balieves ameargancy madical services providers should be mora than healthcare organizations.
They should be visible, trusted, and engaged community partnars dedicated to improving the guality of life
in the communities they serve. Through operational axcellenca, fiscal responsibility, patient-centerad
care, and meaningful community involvement, Spirit EMS is prepared to bacome a long-term partner of
the Northem Shelby County Joint Ambulance District and the residents it serves.

Community EMS Assistance Program

A distinguishing feature of this proposal is Spirit EMS's commitment to protecting Northern Shelby County
Joint Ambulance District residents from ambulance-related financial hardship and ensuring no residant
delays calling 9-1-1 becausa of concerns about medical bills or collection activity. To support this
commitment, Spirit EMS proposes creating 8 Community EMS Assistance Program, funded through a
dedicated District allocation of 575,000 annually.



The Community EMS Assistance Program |s designed to provide financial assistance to eligible District
residents for:

Insurance deductibias

Co-insurance and out-of-pocket obligations

Uninsurad emergency ambulance transport

Financial hardship cases

Charity care assistance

Approved resident balances not otherwise covered by Insurance or available pssistance programs

Resident Billing Protections

Under this proposal, veriffed Northern Shalby County Joint Ambulance District residents will recaive
significant financial protection, including:

No hard billing for approved resident balances,

Mo referral of resident accounts to collaction agencies.

Mo reporting of resident balances to credit reporting bureaus.

Mo wage garnishmaent actions arising from ambulance service accounts.

Access 1o financial assistance and case-by-casa hardship raview through the Community EMS
Assistance Program.

Spirit EMS believes emargency medical services are an assential public service and that every rasident
should have confidence that calling 9-1-1 during 8 medical emargency will naver result in aggressive
collection efforts or create an undue financial burden. Through the Community EMS Assistance Program,
Splrit EMS and tha Martharn Shelby County Joint Ambulancs District can work logether to angure residents
have access to lifesaving emergancy care while providing meaningful safeguards against ambulance-
related financial hardship.

This patient-centerad approach reflects Spirit EMS's commitment to compassionate service, community
partnership, and the belief that no individual should hesitate to request emergency meadical assistance
whan they need it most.

Commitmeant to the Northern Shelby County Joint Ambulance District

Spirit EMS respectfully submits this proposal 85 8 commitment to delivering dependable, sustsinable, and
community-focusaed emergency medical services 1o the residents, businesses, visitors, and public safaty
partners of the Northem Shelby County Joint Ambulance District.

As the reciplent of the 2025 Ohio EMS Agency of the Year Award, Spint EMS combines award-winning
lesdership, extensive operational resources, workforce depth, edvenced clinical and dispatch
technologles, compassionate billing practices, and nearly two decades of emergency medical services
axperience to provide an EMS system bullt around the district’s priorities and community expectations.

Spirit EMS is prepared to support the district’s goals through:

Reliable, 24-hour Advanced Life Support (ALS) ambulance coverage.

Effective response capabilities for simultaneous and overlapping incidents,

Reduced reliance on mutual aid through dedicated staffing and reserve resources.

Workforce recruitment, retention, and long-tarm stability.

Transparent reporting, sccountability, and parformance measurement.

Financially sustainable EMS operations.

Compassionste and resident-focused billing practices.

Strong partnerships with local public safety agencies, healthcare providers, and community
stakeholdars.



Spirlt EMS understands that emergancy madical sarvices are among the most visible and essential public
sarvices a communlity recelves. Our commitment extends beyond emergency responsa and transport
services to include operational excellence, clinlcal quality, fiscal responsibility, community engagemant,
and continuous improvemant.

Spirit EMS is fully committed to achisving operational readinass and providing uninterrupted emergency
medical services baginning lanuary 1, 2027.

SECTION 2
Table of Contents & Cross-Reference Index

Purpose

This proposal provides the MNorthern Shelby County Joint Ambulance District with a8 comprehensive
overview of Spirit EM3's qualifications, operational capabilities, workforce resources, flest assats, clinical
quality programs, billing philosophy, and financial stability. The Table of Contants and Cross-Referance
Index are intended to help evaluators locate information relevant to the criteria established in the Request
tor Proposais.

Table of Contents
Saction 1 = Executive Summary & Binding Authority
+« Cover Lettor
« Executive Summary
s Award-Winning EMS Provider
= Spirit EMS at a Glance
« Why Spirit EMS
« Community EMS Assistancea Program
« Commitment to the Northarm Shelby County Joint Ambulance District

Section 2 - Tabls of Contents & Cross-Raferance Indeax
s Proposal Organization
« Evaluation Cross-Reference Matrix

Saction 3 - Corporate Profile & Legal Status
+ Corporate Information
+ Exsgutive Leadership
+ Statutory ldentifiers
+ Registerad Agant Information

Section 4 - Qualifications, Experianca & Past Parformance
+ Corporate History

Executive Leadership Team

Key Personnel

Organizational Recognition

Reference Matrix



Saction 5- Technical Approach to EMS Delivery & Deploymeant Modeling
« Geographic Scope
« Lnit Hour Deployment Schedule
« ALS Coverage Model

Flast and Equipment Resources

Reserve Capacity

Continuity of Operations Plan (COOP)

Disaater Responsa Plan

Emergency Managemeant Integration

Transition & Mobilization Plan
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Section 6 - Clnical QA/Q| & Workforce Practicas
Quality Assurance Program

Clinical Quality Improvement Program
Workforce Recrultrmant

Workforce Retention

Continuing Education

Credentialing and Compliance

Huly EMS Artificial Intelligance Platform
Local Workforce Intagration

Saction 7 - Financial Stability & Solvency
« Financial Stability Narrativa
« Operational Scale and Capacity
« Audited Financial Statemants (Attachment)
« Litigation and Regulatory Disclosure

Section 8 - Revenue Architecture, Billing & Customer Access
« Madicare-Based Billing Mathodology

Compassionate Resident Billing Policy

Community EMS Assistance Program

Imternal Revenue Cycle Management

Customer Access Infrastructure

Annual Fixed Service Fes Proposal

Section 9 - Cartifications & Attachmeants
+ Inmvastigative Authorization
+ Non-Collusive Bidding Certification
« Performance Bond Commitment
« Financial Attachmants
« Supporting Documantation




Evalustion Critaria Cross-Reference Matrix

Diistrict Evaluation Area Proposal Saction
Organizational Experignce Saction 4
Corporate History Section 4.1
Laadership Qualifications Section 4.2
Raferances Section 4.3
Deployment Model Section 5.2
Fleat Resources Saction 5.4
Reserve Capacity Section 5.5
Digaster Readiness Section 5.6 and 5.7
Transition Planning Section 5.9
QA/QI Program Section B
Workforce Developmeant Secotion &
Financial Stability Section 7

Billing Practices Section 8

Compassionate Resident Billing Saection 8.2
Community EMS Assistance Program Sections 8.2 and 8.3

Pricing Proposal Section 8.6
Certifications & Attachments Section 9
Proposal Organization Statement

Spirit EM3 has structured this proposal to directly address the operational objectives identified by the
Northern Shelby County Joint Ambulance District, including:

Depandable 24-hour Advanced Life Support coverage.

Readiness for simultaneous and high-demand emergency incidents.
Workforce racruitmant, retention, and stability.

Fleet reliability and operational readiness.

Reduced dependence on mutual aid resources.

Transparent accountability and performance reporting.

Long-term financial sustainablility.

Compassionate, resident-cantered billing practices.

Enduring community partnership and stakeholder collaboration,
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Easch gaction of this proposal has been intentionally organized to demonstrate Spirit EMS's ability to deliver
a rellable, sustainable, fiscally rasponsibla, and award-winning emargency madical services system that
aligns with the district’s operational goals, community expactations, and long-tarm vision for emergency
medical care.



SECTION3
Corporate Profile & Logal Status

3.1 Corporate Information

Spirit Medical Transport, LLC dba Spirit EMS is an award-winning emergency medical services organization
providing emergency response, interfacility transportation, wheeichair-accessible transportation,
disaster response support, and community healthcare partnerships throughout Wastern Ohio and
Eastern Indiana.

Founded in 2007, Spirit EMS has grown from a small operation with three ambulances and two wheelchair-
accessible vehicles into one of the region's (argast independent EMS providers. Today, the organization
operates more than forty ambulances, maintains nearly seventy fleet assets, employs ninety-five certified
EMS professionals, and delivers services across a multi-county service area spanning Ohio and Indiana.

Since 2014, Spirit EMS has successfully pronided contracted 9-1-1 emergency medical services through
competitively awarded governmental agreaments, establishing a proven record of operational excellence,
fiscal responsibility, workforce stability, and community engagement.

Corporate Information

Legal Business Name: Spirit Medical Transport, LLC

Doing Business As: Spirit EMS

Federal Employer Identification Number (FEIN): [N

Unique Entity Identifier (UE): [IIEENEGEG

CAGE Code: I

Headquarters:
5484 South State Route 49

Greenville, Ohlo 45331

Main Telephone:
937-548-2800

Wabsite: www. spiritmedicaltransport. com
3.2 Executive Leadership

Spirit EMS maintains an experienced leadership team responsible for strategic planning, operational
performance, workforce development, clinical quality, customer service, communications, billing
operations, and regulatory compliance. This ieadership structure provides direct oversight of all aspects
of service delivery and ensures responsiveness and accountability throughout the term of any agreement
with the Northern Shelby County Joint Ambulance District.



Spirit EMS Executive Leadership Team
Exacutiva Team Membaer Position

Brian K. Hathaway Prasicant & Chief Exacutive Officer

Aaron Guthrie Vice Prasident

Brian Brown Chief of Dutreach & Engagament

Sarah Stump CDST Directar

Curt Garrison Operations Manager

Ted Brunar Director of Human Resources/Regulatory Compliance
Amanda Fore Exacutive Administrative Assigtant

Ealsn Swan Chief Financial Dfficer

Collectively, the leadarship team oversess:
« Strategic planning and organizational leadarship
Emargency medical services oparations
Workforce recrultmeant, development, and ratantion
Billing operations and revenue oycle management
Communications and dispatch services
Quality assuranca and perfformance improvement initiatves
Community engagement and customer service
Fleat and egquipment managemant
Financial stewardship and regulatory compliance
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3.3 Key Personnel Responsibilities

Brian K. Hathaway
President & Chief Executive Officer

Brian K. Hathawsy is one of two owners and serves as the President and Chief Executive Officer of Spirit
EMS. Since establishing the organization in 2007, he has guided its growth into a reglonsl EMS provider
recognized for operational excellence, community engagement, and Innowvation within emergancy
medical services.
Primary Responsibilities include:
»  Strategic Planning
Corporate Leadership
Financlal Overaight
Govarnmant Relations
Business Development
Organizational Growth




Aaron Guthrie
Vice President
Aaron Guthrie Is co-owner of Spirlt EMS and supports organizational leadership, strategic planning,
performance improvement initistives, and operational developmant. He works closely with executive
leadership to support continued growth and organizational excellence.
Primary Responsibilities

« Executive Leadership Support
Strategic Planning
Performance Improvement Initiatives
Organizational Development
Community Relations

Brian Brown

Chief of Outreach & Engagement

Brian Brown leads community engagement initiatives and serves as Spirit EMS's primary lisison to
community stakeholders, public safety agencies, healthcare organizations, municipal leaders, and
elected officials.

In this role, he helps ensure Spirit EMS remains actively engaged within the communities it serves while
fostering partnerships that support service excellence and long-term community relationships.
Primary Responsibilities

« Community Outreach and Engagement
Government and Municipal Relations
Public Safety Partnership Development
Heaithcare Partner Relations
Community Education Programs
Publlic Information and Communications
Stakeholder Engagement
Service Development Initiatives
Community Event Coordination
Contract and Partnership Support

Mr. Brown works collaboratively with healthcare providers, public agencies, and community organizations
to ensure Spirit EMS ramains responsive to community needs and expectations.,



Sarah Stump
CDST Diractor
Sarah Stump oversees communications, dispatch coordination, billing operations, mvanue cyole

management, guality assurance, guality improvement initiatives, parfformance analytics, and regulstory
reporting.
Primary Responsibilities

« Digpatch Operations

« Billlng Dparations

« Revenue Cycle Management

« QAM Administration

« Compliance and Reporting

¢ Customer Service Oversight

¢ Huly EMS Platform Administration

Under her leadership, Spirt EMS utilizes the
Huly EMS Artificial Intelligence Platform to support:
« Documentation guality nindew
« Parformancd monitoring
« Dperational trend analysis
«  Compliance oversight
s Quality improvemant Initistives
« FReporting and analytics

Curt Garrisan

Operations Manager
Curt Garrison manages daily field operations and oversees staffing, deploymant readiness, schaduling,

and fleet preparedness to ensure congistent servica delivary.
Primary Responsibilities

+ [Daily Operations Management

+ Parsonnel Suparvision

+ Scheduling and Staffing Coordination

« [Flaat Headinass

« Dparational Parformance Monitoring




Ted Brunar
Director of Human Resources & Regulatory Compliance
Tad Brunaer oversess worklorce deavelopmeant programs, human regources oporations, and regulatory
complianca initiatrves throughout Spert EMS.
Primany Responsibilltlas

»  Recrultment and Hiring

»  Workforoe Developmeant and Traming Programs

« Employes Retention and Engagamant Initiatives

« Strategic Workforca Planning

+ Human Resources Compliance

« Regulatory Compliance and Accreditation Readiness

« Policy Development and Implementation

+« Employee Relations and Conflict Resolution

« LaborLaw and Employment Practice Compllance

« Parsonnel Records Management and Reporting

+ Risk Management and Workplace Standards Compliance

Amands Fore
Executive Administrative Assistant
Amanda Fore provides administrative and organizational support 1o executive leadership and operational
departments while assiating with accounts payable functions across Spint EMS,
Primary Responsibilities
« Exscutive Administrative Suppart
« Calendar and Meeting Coordination
# [Document Preparation and Records Managamant
« Internat Communications Coordination
+ Accounts Payable Processing and Imvoice Management
« Vendor Communication and Payment Tracking
« Office Administration and Operational Support
+ Heporting and Data Managemeant
« Project and Event Coordination
« Departmental Administrative Support




Kalen Swan
Chief Financial Officer
Kalen Swan of Forga Financial sarves as Spirit EMS's outsourced Chief Financial Officer (CFO), providing
strategic financial leadership, fiscal oversight, and financial planning services to support the agency’s
operational and organizational goals.
Primary Responsibilities
= Financial Strategy and Planning
Budget Devalopmeant and Oversight
Financial Reporting and Anatysis
Cash Flow Management
Revenua Cycle and Reimbursament Ovearsight
Financial Forecasting and Performance Monitoring
Regulatory and Financial Compliance
Internal Controis and Risk Managemeant
Audit Coordination and Support
Capital Planning and Asset Management
Executive Financial Advising
Board and Leadership Financial Reporting
Grant and Funding Financial Oversight
Long-Term Financial Sustainability Planning
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3.4 Registered Agent
Tha ragistered agent for Spirlt Medical Tranapom, LLC dba Spirit EMS for legal notices, regulatory
corraspondenca, and sarvice of process (s:

Brian K. Hathaway

Presidant & Chiaf Executive Officer

Spirit Madical Transport, LLC dba Spirit EMS
5484 South State Route 49

Graenviila, Ohio 45331

Phona: 937-548-2800

Email: bhathaway@spiritmedicaltransport.com

3.5 Service of Process Contact
All iegal notices, contractual notices, and service of procesa relating to this proposal and any resulting
agreement should be directed to:

Brian K. Hathaway

Prasident & Chief Executive Officer

Spirit Madical Transport, LLC dba Spirit EMS
5484 South State Route 49

Greanville, Ohio 45331

Phane: 937-548-2800

Email: bhathawayEspiritmedicaltransport. com



Corporate Capability Statament

Spirit EMS pogsassas the axacutive |leadarship, workfarca dapth, Nlast resources, oparational expariance,
financial stability, and administratve infrastructura nacassary to succeassfully provide ameargancy medical
services to the Marthern Shelby County Jaint Ambulanca District.

#As the reciplent of the 2025 COhio EMS Agencoy of the Year Award, Spirit EMS has demonstrated a
commitmant to climcel excelience, operational accountability, innovetion, workforoe development, and
community engagameant. Through expareanced leadership, advanced guality Improvameant systams,
migdarn tachnology, extensive flaet resources, and & patient-centered approach to sandce delivery, Spirit
EMS is fully prepared to provide & reliable, sustainable, and community-focused EMS system beginning
January 1, 2027.

Thae organization looks forward 10 partnering with the Morthern Shelby County Joint Ambulance District to
deliver high-guality emergency medical services while maintaining the highest standards of
professionalism, accountabllity, and community Bendice:,




SECTION 4
Qualifications, Experience & Past Performance

4.1 Corporate History

Spirit EMS: Nearly Two Decades of Proven Service, Responsible Growth, and Community Partnership
Founded In 2007, Spirit Medical Tranaport, LLC dba Spirit EMS was astablished to provide dependabla,
compassionate, and professional medical trensportation end emergency medical services to
communities throughout Westarm Ohio and Eastern Indiana.

Since that time, Spirit EMS has grown from a small operation with three ambulances and two wheelchair-
accessible transport vehicles into one of the region’s largest and most respected independent EMS
providers. Through strategic growth, disciplined investmant, end a sustainad commitmeant to operational
excellence, Spirit EMS now serves s broad regional footprint extending from Defiance County, Ohip, 1o
Union County, indlana.

Spirit EMS's growth has also strangthened its regional emergency response partnerships. Since March 29,
20232, Spirit EMS has participated in the Greater Dayton regional fire service mutual-aid netwark. As part
of this proposal, Spirit EMS is formalizing a8 mutual-aid agreement with participating Greater Dayton area
fire departments to further enhance emergency response coordination and resource availability for the
Mortharn Shalby County Joint Ambulance District. This partnership suppors coordinated response during
major Incidents, severe weather events, mass casuslty Incidents, disaster operations, and other
circumstances requiring expanded public safety resources. It also reinforces Spirit EMS's commitment 1o
oparational resiliency, Integrated amergency management, Interagency cooparation, and community
readiness.

Today, Spirit EMS oparates:
« Maora than 40 ambulances
« 15whealchair-accessible rransport vahiclas
= Nearly 70 total flast asseats
+« Aworktorce of 95 cartified EMS professionals

This sustainad growth reflects the trust hospitals, healthcara systems, government agencies, public safety
partners, and the communities it serves place in Spirit EMS.

Geographic Service Area
Spirit EMS sarves diverse communitiea throughout Wesatern Ohio and Eastern Indiana, including rural,

suburban, agricultural, industrial, healthcare, and transportation-comdor anvironments. In addition to its
8-1-1 emergency response operations, Spirit EMS provides comprahensive medical standby and avent
coverage services for concerts, county fairs, festivals, motorsports venues, athletic competitions, and
other large public gatherings.

The organization's service footprint extends ecross multiple counties and includes ambulance district
contracts, countywide EMS systems, healthcare transportation services, special event operations, and
disaster rasponse support. This broad operations! experience has given Spirit EMS firsthand knowledge of
tha unique challanges of rural EMS delivery, including workforce recruitment and retention, extended
transport distances, mutual aid coordination, dynamic resource deploymeant, mass gathering medicine,
and continuity of oparations across large gaographic sanvice areas.



Spirit EMS has successfully provided EMS services under ambulance district agreaments, countywide
contracts, and other governmeantal sarvice models, developing extansive axperience in stakeholder
angagament, public accountability, regulatory compliance, performance-based contract management,
and coflaborative public safety operations.

Special Event Operations
Spirit EMS provides primary EMS coversge for concerts, county fairs, festivala, motor sports facilities,
athletic events, and other large public gathaerings throughout the region. Since 2015, Spirt EMS has served
g8 the exclusive EMS provider for Country Concert, working closaly with the Fort Loramie Fire Department
and other public safety agencies to support one of the Midwest's largest annual music festivals.

Te support these operations, Spirt EMS maintains A dedicated special events division staffed by parsonnal
with a specific interest in event medicine and mass gathering operations. Whenever possible, spacinl
avant assignments are filled through voluntary owvertime opportunities and event-specific staffing
resourcas, allowing the organization to supporn community events without negatively impacting staffing
ievels for contracted 9-1-1 emergency services.

These operations have provided Spirit EMS with significant expertise In:
+ Specisl evant medical planning

Unified Incident Command operations

Crowd managamant and public safety coordination

Mass casualty praparedness

Large-scale event logistics

Multi-agency emergancy response coordination
Scalabls EMS deploymant strategies
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FEMA Disaster Response and Emergency Deploymant Support

Through its contractual partnarship with AMR/GMR, Spirit EMS participates in FEMA-supported disaster
regponse missions and national emargancy deploymants when requested. Thesa deployments hava
provided valuabla experlence In large-scale incident managament, amergency logistics, disastar
responsa oparations, and continuity planning during complax amergency avents.

Spirit EMS maintains strict deployment policies to ensure that FEMA assignmaents never compromisa
staffing lavels, flast availability, response readiness, or contractual obligations within axdsting servica
areas. Spirit EMS selects personnel for deployments from available statfing resources, reserve staffing
pools, and individuals specifically interestad in deployment opportunities,

By utilizing resarve personnel, supplemental staffing resources, and extensive fleet capacity, Spirnt EMS
ensures that existing ambulance district contrects, healthcare transportation commitments, and
emargancy response obligations remain fully protectad throughout any deployment period.

This combination of governmental EMS contract expearience, special event operations expertise, and
federally supported disaster response panicipation hes strengthensd Spirt EMS's ability to manage
complex Incidents, scale resources rapidly, and provide dependable emargency medical services under
both routing and axtracrdinary circumstances.



Strategic and Sustainable Growth
Sinca its founding, Spirit EMS has ambraced a philosophy of responsible, sustainabla growth focused on
strengthening operational capabilities while maintaining service excellence.

Owver the years, the organization has invested significantly in:

Fleat expansion and modernization

Workforce recruitment and development

Communications and dispatch infrastructure

Advanced mediceal equipment

Technology and data systems

Revenue cycle management

Quality essurance and parformance improvement programs
Community partnerships and outréach

From its beginnings with thres ambulances and two wheelchair-accessible vehiclas, Spirit EMS has grown
into one of the region's largest Independent EMS providers.

Current organizational resources include:

More than 40 ambulances

= 15 whaeichair-accessible transport vehicles

« MNearly 70 total fleat assets

« Extensive reserve fleat capacity
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internal EMT and Paramedic education programs
Advanced guality improvement and compliance systems

Thasa resources provide excaptional operational resilisncy, fleet redundancy, disaster response
capabitity, snd continuity-of-operations support.

Governmental EMS Contract Experience
Spirit EMS has built & proven record of delivering contracted 8-1-1 emergency medical services through
competitively awarded governmental agraements.

Since August 2014, Spirit EMS has provided primary EMS coverage under government contracts in Ohio
and Indiana, including ALS ambulance response, workforce management, fiscel accountability,
regulatory compliance, public reporting, community engagement, and coordination with public satety,
healthcare, and local government pariners.

Spirit EMS's success |8 groundad in strong collaboration with fire departments, low enforcemant,
amergancy management agencies, and local officials. The organization understands that affective EMS
depends on trusted partnarships, clear communication, and a unified public satety approach, and it has
consistantly demonstratad that capability across diverse service anvironmeants.



Wayne County, Indiana - Interstate 70 EMS Coverage [2014-2015)

Spirlt EMS provided amargancy medical coverage for the eastern portion of Wayne County, Indiana,
including approximataly thirtean miles of Interstate 70. The service area encompassed spproximately 185
square miles and reguired close coordination with multiple fire departments and law enforcemant
agencies throughout the region.

During the 17-month contract period, Spirit EMS respondad to more than 2,100 emergency calls whila
working alongside numerous public safety agencies to manage medical emargencies, motor vehicle
crashes, commaercial vehicle incidents, and other emergency responses. This exparience enhanced the
organization’s expertise In transportation cormdor EMS operations, large-area resource deploymant,
multi-agency coordination, and rural emergency response planning.

Union County, Indiana (March 2017 - December 2020)
From March 2017 through December 2020, Spirit EMS served as the primary countywlde 9-1-1 ambulance
provider for Union County, Indiana.

Serving 8 rural county of just over 8,000 residents required close coordination with local public safety
partners, including the Indlana State Police, Libery Police Departmeant, Union County Shariff's Otfice,
Liberty Fire Department, Edgerton Fire Department, and Coliege Corner Fire Department. Through these
partnerships, Spirlt EMS successfully provided reliable countywide EMS coverage while supporting
coordinated emergency responsa afforts across a predominantly rural area,

During its tenure In Union County, the EMS system averaged approximataly 650 to 700 ameargancy
rasponsas annually, Call velumae increaged notably during the spring and summar months, as the county's
population more than triplad due 1o visitors drawn to Whitewater Memaorial State Park, Brookville Laka,
and other regional recreational destinations. This seasonal fluctuation required careful resource planning
and operational flaxibility to maintain consistent emargency medical coveraga for both residents and
Visitors.

Union County's rural geography, staffing requirements, call volume, deployment challenges, and
community-focused expactations closely resamble the operating environmeant of the Northarn Shelby
County loint Ambulance District. This axparience provides Spirit EMS with direct knowledge of managing
8 community-basad EMS system of similar size, complaexity, and oparational demands.

Houston Joint Ambulance District (January 2021 - Presant)
Since january 1, 2021, Spirit EMS has served as the contracted EMS provider for the Houston Joint

Ambulance District.

Through this ongoing partnership, Spirt EMS has developed strong working relationships with the Shelby
County Sheriff's Office, Ohio State Highway Patrol, and the Houston, Russia, and Lockington Fire
Departments. Thess partnerships have contributed to coordinated emergency response operations,
improved communication, and enhanced service delivery throughout the district.

Spirit EMS has damonstrated (ts ability to provide dependable coverage, maintain consistant operational
raliability, reduce rellance on mutual ald resources, and bulld strong relationships with district leadership,
public safety partners, and community stakeholders,



The District has experienced consistent call volumes throughout Spirit EMS's tenure, with annual
responses increasing from 178 callz in 2021 1o 254 cails in 2022, followad by 230 calls in 2023, 224 calls
in 2024, and 251 calls In 2025. As of 2026, Spirit EMS has responded to 130 calls year-to-date and ramains
on pacea to meet historical sarvice demand lavels.,

Through more than five years of service to the Houston Joint Ambulance District, Spirlt EMS has gained
valuable experience operating within a rural EMS anvironment similar to Northern Shelby County,
including managing staffing neads, maintaining response reliability, coordinating with local fire and law
anforcemeant agencies, and delivering high-quality emargency medicel services tailored to the needs of
the community.

Parry Port Salem Ambulance District (October 2021 - Decembar 2022)
From October 2021 through December 2022, Spirit EMS served a3 the contracted EMS pravider for the
Perry Port Selem Ambulance District, helping the district maintain emergency medical services during a

pericd of significant staffing challenges.

Operating within a8 governmental ambulance district structure, Spirit EMS succesasfully delivered reliable
89-1-1 ambulance covarage whila meeting contractusl performance expectations and supporting the
community’s continued access to emergency medical care. This partnership highlighted the
organization’s ability to adapt to challenging operational envirgnments, statilize service delivery, and work
coliaboratively with local stakeholders to address both immediate and long-term EMS needs.

in 2022, the Perry Port Salem Ambulance District recorded 181 EMS calls. Spirit EMS responded 1o 179 of
those incidents, providing coverage for 98.9% of all requests for service. The remaining two calls were
managed through established mutual aid partnarships after multiple emergency incidents occurred within
B short pariod of time and all availabla Spirit EMS resources wane actively committed to patiant care.

Beyond emeargancy responss sanvices, Spirit EMS worked closaly with District leadership to help position
the ambulance district for long-term succass. The organization halped aducate community stakeholders
on the operational and financial challenges facing the EMS system and suppored efforts 1o secure
sdditional levy funding to strengthen staffing levels, enhance response readiness, and improva overatl
system sustalnability.

This collaborative approach reflects Spirit EMS's philosophy of serving as more than a contract pravider,
The arganization strives to ba a trusted partner that works alongside district leadership, public officials,
amployees, and community stekeholders to develop sustainable solutions that strangthen amergancy
medical services and ansure continued accesa to high-quality patient care for the communities it sarves.

Longstanding Public Safety Partnerships
In addition to its govérnmantal EMS contracts, Spirit EMS has maintained a strong working relationship

with the Fort Loramie Fire Department since 2015 and has served as the exclusive EMS provider for
Country Conceart, ona of the largest annual music evants in the Migwest. This decade-long partnarship has
provided valusble experience in unified incident command, mass gathering medicine, large-scale avent
planning, emergancy praparadness, and multi-agency coordination.

The organization’s experience supporting large public events, rural communities, countywide EMS
systems, transportation comidors, and ambulance districts has reinforced the importance of effactive
eollaboration among EMS, fire, law enforcement, ameargency management, and haalthcare partners.



Experience Relevant to Nerthern Shelby County Joint Ambulance Distriet

Together, these experiences have provided Spirit EMS with & comprehansive understanding of
governmental EMS operations, contract administration, public accountability, workforce managemeant,
financial stewardship, regulatory compliance, stakeholder angagement, and coliaborative public safety
service delivary. Through years of successfully managing ambulance district contracts, countywida EMS
systems, rural response networks, interstate corridor coverage, and large-scale special event operations,
Spirnt EMS has developed the organizational depth and operational expertise necessary to maet the
evolving needs of communities and public agencies.

A defining characteristic of Spirit EMS's approach is Its commitment to bullding strong. (asting
partnerships with fire departments, law enforcement agencies, emargency management organizations,
healthcare institutions, elected officials, and community stakeholders. These relationships, combinad
with a focus on unified incident command, operational transparency, and responsive customer senice,
have enabled Spirit EMS to consistently deliver depandabla, high-quality emargency medical servicas
BCTOSS @ variaty of sarvice environments.

Equally important is Spirit EMS's commitmant to maintaining a sell-sustaining amergancy responsa
system. Rather than relying heavily on neighboring EMS providers, the organization has strategically
irvasted in stafting, fleet resources, and deployment capabilities that allow It 1o manage day-to-day
oparations largely with it own parsonnel and aguipmeant. During its more than five years as the contractad
provider far the Houston Joimt Ambulance District, Splrit EMS has required outside EMS mutual aid on anty
a handful of occaslons despite responding to thousands of amargency calls.

This axceptional level of sarvice raliability is supported by real-time GPS fleat monitoring, systam status
managamant, and proactive deploymant stratégies. Every timea a 9-1-1 call is dispatched, Spirlt EMS uses
establishad move-up procedurss to reposition available ambulances strategically throughout the
coverage area, ansuring resources remain geographically distributed and ready to respond to additional
emergancies, This dynamic deployment model helps praserve responsa capability, minimize coverage
gaps, and maintain operational readiness even when multiple units are committed to active incidants,

By maintaining reserve ambulance capacity, flexible staffing resources, and data-driven deploymeant
practices, Spirit EMS has built 8 highly dependable EMS systam capable of sustaining continuous service
without routinely depending on external resources. This operational philosophy enhances response
readiness, improves service consistency, and reduces the burdan placed on neighbonng EMS agencias,
ensuring mutual aid remains available for significant incidents, regional emergencies, and extraordinary
circumstances.

The combination of proven governmental contract experience, strong public safety partnerships, financial
and operptional stability, and o demonstrated ability to operate a largely self-sufficient EMS system
dirsctly aligns with the operational, administrative, and community service expectations of the Northern
Shalby County Jolnt Ambutance District.



Organizational Recognition and Excellance

Spirit EMS's commitment to clinical excellance, innovation, workforce development, and patient-
cantered care has been recognized statewide through its selection as the 2025 Ohio EMS Agency of the
Year.

This prestigious recognition reflacts the arganization's dedication to:
Clinical axcellence

Warkforce developmant

Opearational accountability

Community angagemant

Continuous quality improvement

EMS innovation

Outstanding patient care

Notably, Spirt EMS bacame the first privete EMS organization in the award’s twenty-four-year history to
receive this distinction. The award represants nearly two decades of investment in parsannel, technology,
fieat resources, quality systems, and community partnerships.

Community Engagement and Partnership
Spirit EMS believes exceptional EMS organizations must be active, visible, and engaged mambers of the

communities they sare.

The organization maintains active involvemant with:
Amarican Ambulance Association

Ohlo Ambulance and Medical Transportation Association
Darke County Chambar of Commarce

Darke County Ecanomic Development
Waynae HealthCare Foundation

Paulding County Hospital Foundation
Community lestivals and local events

Youth sports organizations

Educational and school programs

County fairs

Junior livestock exhibitions
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Spirit EMS routinely supports local initiatives through:
« Eventsponsocrships
« Charitable contributions
« Volunteer participation
» Community outreach activities

The organization has proudly participated in events including:
Versallles Poultry Days

Local 5K races

Community mud runs

Local festivals and celebrations

Youth sporting avents

Agricultural fairs



Spirit EMS believes strong community pantnerghips foster stronger healthecare systams, enhanced public
trust, and better outcomes for patients and residents.

Mission Statement
To be the leading provider in Westarn Ohlo and Eastern Indiana for responding to, treating. and
tranaporting patiants. This mission sarves as tha foundation for Spirit EMS's operations, strategic planning,
workforce development, patient care inltiatives, and community partnerships.
Spirit EMS defines succaas through:

+ Excellence n patiant care

+ Operational raliability

+ Workforce developmant

« Community involvamant

+ Financial stability

= Public trust

« Clinicat quality

« Continbous Improvament
Looking Forward
Az Spirit EMS continues to grow and evalva, the aorganization remains committed to the values that have
guided its success since 2007:

» Compasiionate patient cam
« Excaptionsl customear sendce
Responsible growth
Community engagement
Waorkforca development
Operational excellence

Spirit EMS belisves that delivering exceptional service extends beyond the emergency response itsalf. To
help measure performance and continuously improve the patient experience, the organization utilizes a
customer sanice follow-up program that Includes text message satisfaction surveys sent after EMS
ancounters whanavaer possible. In addition, Spirit EMS has designated personnel to conduct foliow-up
calls after EMS responses 10 833885 patient satisfaction, address concemns, gather feedback, and identify
opportunities for service improvemant. These interactions not only strengthen community relationships
and accountability but also provide opportunitias to recognize and celabrate employees who have gone
above and beyand in sarving patients and thalr families.

Through naarly twanty years of servica, strategic investmaent, and proven performance, Spirt EMS has
demonstrated its ability to provide sustainable, high-quallty emargency madical sarices while
maintaining a strong commitment to patient aatisfaction, community angagamant, and continuous quality
improvement. The organization is prepared to bring that same expérience, commitment, customer-
focused spproach, and award-winning service model to tha Mortharn Shalby County Jolnt Ambulance

District baginning lanuary 1, 2027,




SECTION 5
Technical Approach to EMS Delivery & Deployment

5.1 Geographic Service Area

Spirit EMS proposes to provide comprehansive emergency medical sendces throughout the antire
Mortharn Shelby County Joint Ambulance District service area. The proposed deploymant modal has baan
developed to ensure consistent emergency response coverage, operational reliabllity. and afficlent
resource utilization across all communities within the district.

The service area includes:

Village of Anna

Village of Botkina

Village of Jackson Centar

Dinsmore Township

Franktin Township

Jackson Township

Interstats 75 and associated transportation corfidors

Spirit EMS understands the district’s unique demographics and operational characteristics, including
rasidential naighborhoods, manufacturing and industrial facilties, agricultural oparations, educational
Institutions, healthcare facilities, and one of Ohio's busiest intarstate transportation corridors. Qur
deployment strategy is specifically designed to address thesa diverse service demands while maintaining
dependable emergency response capabilities throughout the district.,

5.2 EMS Deployment Model

Proven Deployment Experience and System Readiness

Spirit EMS will implament a deployment model built upon more than a decade of successful governmentat
EMS contract expariance and operational practices currently utilized throughout Ohio and Indiana. Rathar
than relying on theoretical deployment concepts or cutside resources, Spirit EMS will use a proven system
that has succesded In ambulance districts, countywide EMS systams, rural responsa environments,
interstate transportation corridors, and large-scale special event operations.

Through its service to the Houston Joint Ambulance District, Union County, Indiang, Perry Port Salem
Ambulance District, and Interstata 70 operations in Wayne County, Indiana, Spirit EMS has developed
axtensive expertise in:

Rural EMS deployment

Ambulance district operations

Simultaneous incidant managarmant

Intarstate highway emergancy responsa

« ‘Workforce schaduling and staffing

« [ymamic resource deployment

« Fleat managamant and systém readiness

« System implemeantation and transition managemant

» Interagancy coordination and mutual aid managamant

Spirit EMS is fully prepared to support the Mortharn Shalby County Joint Ambulance District with its own
personnel, equipment, vehicles, and deploymant infrastructure. The organization maintains a fleat and
staffing model specifically designed to support a self-sustaining EMS system whila minimizing reliance on
outside resources and maintaining continuous readiness for emergency responses.



Primary District ALS Coverage
Spirit EMS will provide one dedicated Advanced Lifa Support (ALS) ambulance, continuously staffed and

physically stationed within thae Northarn Shelby County Joint Ambulance District twenty-four hours per
day, seven days per week, serving as the district’s primary first-out amergency respanse unit for all 8-1-1
calls.

Minimum staffing for the primary response unit will consist of:
+ DOne Ohip-certified Paramedic
=+ Dne Ohio-certified EMT

This staffing configuration ensuras avery first-out emergency response is handiad by o paramedic-staffed
ALS ambulance capabile of delivering advanced prehospital care immediately upon arrival, The primary
unit will remain dedicated to 8-1-1 emergency response operations and will be strategically deployed to
maximize response efficiency and gystam refiability throughout the distnct.

Spint EMS anticipates utilizing a district-ownead or district-approved facility within the Northern Shelby
County Joint Ambulance District as its primary station location. The specific station location will be
selected collaboratively with District leadership to ensure optimal geographic coverage, operational
effectiveness, and long-term system sustainability.

The primary District ambulance will be dedicated to Northemn Shelby County Joint Ambulance District
emergency response operations and will not be routinely utilized for non-emergency transportation
assignments, interfacility transfars, or othar activities that could compromise emergency responie
readinass within the district.

In addition to the dedicated District ambulance, Spirt EMS will heve access to additional staffed
ambulanceé rescurces within ita regional deployment system. Thesa units may routinely respond 1o
amargeancy and non-amargency cails alsewhere in the Spirit EMS service area; however, they serve as an
impartant componant of the organization’s backup response and move-up strategy. Whean the district’s
primary ambulance is committed to a call, Spirt EMS can rapidly reposition the closest availabla
ambulance inta the district to maintain coverage and response readiness,

Thiz approach allows the district to benefit from both a permanently assigned first-out ambulance and the
added rasponse capacity of naarby systam rasources. These supplemental units provide anhanced surge
capability, improved coverage during multiple simultaneous emergancies, and the potential for faster
secondary responsse times when additional resources are required.

To support daily operations and maintain claar communication with District lmadarship, Spirt EMS will
appoint a Station Manager to oversee station operstions, coordinate personnel, conduct guality
assurance activities, and serve as the primary lizison between Spirit EMS and the District. This individual
may also serve a3 part of the EMS crew and will provide District officials with a consistent point of contact
for operational matiers. conceams, senvice improvemants, and collaborative planning.

Secondary Response Resources and Move-Up Coverage

In addition to the dedicated first-out ambulance, Spirit EMS will maintain strategically positioned backup
resources designed to ensure continuous EMS coversge during periods of increased call voluma,
overlapping amargencies, extended tranaport times, hospital offioad deleys, and multiple simultaneous
Iincidents.



All Spirit EMS ambulances are fully ALS equipped and carry advanced madical equipment, madications,
and patient care capabilities. The primary district ambulance will always be staffed with a Paramedic and
EMT. Secondary ambulances throughout the system will have Tull ALS capability and can be staffed with
an ALS provider s operational needs dictate, allowing advanced [ife support services to ba rapidly
expanded during periods of increased demand,

With the addition of the Northern Shelby County Joint Ambulance District, Spirit EMS will maintain
dedicated staffing for three ambulances across Its saenvice ares. Operational plans include a second
ambuiance routinely staged in Houston from 8:00 a.m. until Midnight, Monday through Saturday. While
this unit may support other Spirit EMS oparations whan available, it also serves as a critical component of

the organization's reaponaa and mova-up stratagy.

When a 9-1-1 call is recelved and the primary district ambulance bacomas committed, Spirit EMS uses
established move-up proceduras to strategically reposition the closest available ambulance into the
district. This system-status managemant approach ensunres amangancy coveragsa remains available while
protecting response capabilities throughout the service araa.

Thase move-up proceduras arnd a comearstona of the Spirit EMS deploymant modal. Through active
dispatch oversight, resl-tima GPS monitoring, and dynamic resource deployment, ambulances are
repositioned whenever necessary to maintain geographic coverage and minimize sarvice gaps. This
praven oparational strategy has been instrumental in reducing dependencea on mutusl ald and maintaining
axcaptional sarvice reliability across Spirit EMS service areas.

Paid On-Call Staffing Program
To further strengthen systam resiliancy, Spirit EMS will establish & paid on-call program for gualified
peraonnel who reside within or near the district and are employead by Spirit EMS full-time or pari-tima.

These personnel will be aveilable to respond from home and assist in staffing secondary and tertiary
smbulances during pericds of elevated call volume, multiple concurrent emergencies, disaster situations,
community events, or other operationel circumstances requiring additional resources. This program
provides an edditional \ayer of staffing depth while leveraging personnel who already live and work within
the communities being served.

System Availabliity and Surge Response Capability

Spirit EMS recognizas that maintalning continuous system avallability during overlapping emergencies and
prolonged transport commitments is one of the most important responsibilities of 8 contracted EMS

providar,

To suppoft this objective, Spirit EMS maintains dedicated backup and Surge-response resources that can
be placed into sarvice whanavar the primary District ambulance is committed to another emergency call,
interfacility transport, extended out-of-district transport, hospital offload delay, or any other situation that

tamporarily impacts unit availabitity.

Unfike organizations that routinaly rely on neighboring agencias for covarage, Spirit EMS maintains
sufficient fleet capacity, staffing resources, reserve ambulances, and operational Infrastructure to
support a self-sustaining response system. Multiple ambulances and personnal are maintalnad within tha
organization’s operational network, aliowing resources to be activated guickly as systam demand
increases.



To support operational awsreness and accountability, all frontline vehicles are aguipped with Samsara
GPS and fleet mansgement technology. This platform provides:

« Heal-time vehicle tracking

« Live unit status monitonng

+« Response time analytics

« Automated event documentation

= Enhanced situational @wareness

+ Accurate estimated arrival times (ETAs)

This combination of reserve ambulance capacity, staffing depth, technology-driven daployment
management, and proactivé move-up procedures creates a resilient and dependable EMS system
designed to maintain sarvice continuity, protect rasponds times, and ensure amergency medical
resources remain avallable whan thes community neads tham maost.

Patient Cholce and Healthcare Navigation
Due to its extonsive fMleet resourcas and raserve ambulance capacity, Spirit EMS is uniguely positioned to
accommodate patiant hospital praferencas whanaver clinically appropriate and operationally feasible.

This Nexibility halps patients maintain continuity of care with their established physicians, specialists, and
healthcare systems whila potentially reducing the nead for subsaguant interfacility transtars that can
create additional inconvenience, delays, and healthcare axpansas.

While patient condition and medical necessity will always guide transport decisions, Spirit EMS believes
patient choice remains an Important element of patient-centered care and strives to honor those
preferances whenavar possible.

Workforce Capacity and Staffing Depth

Spirit EMS currently employs & growing workforce of 85 certified EMS professionals, including:
+ 24 Paramedics
+ 9Advanced EMTs
« B2EMTs

This workforce depth provides substantial staffing ftexibility, scheduling redundancy, disaster-response
capability, and continuity-of-operationa support while minimizing the risk of staffing-related service
intarruptions.

Spirit EMS is committed not only to recruiting qualiied EMS professionals but also to developing and
rataining tham through aducation and carser advancamant opportunities. The organization I8 schedulad
to host four EMT classes durnng tha upcoming yaar, creating a direct pipaline for new EMS professionals
and helping address reglonal workforea shortages,

Spirit EMS has also established a partnership with Four County Career Center that provides:
= Monthly continuing education programs

CEU opportunities for EMTs, AEMTs, and Paramadics

Advanced EMT educational pathways

Paramedic career advancement opportunitias

Ongoing clinical training and professional developmant



This investment in education and workforca developmant strangthans Spirit EMS's ability to attract, retain,
and develop highly qualified EMS profassionals while ansuring long-term staffing stability.

District Facilities and Operational Support
Spirit EMS will utilize district-provided ambulance facilities as the primary operational deployment
location,

In addition, the organization’s reglonal Infrastructure throughout Western Ohio and Eastern Indisna
provides immediate support for:

Disaster rasponsa oparations

Flaet replacemeant and mechanical contingencies

Supplemantal staffing needs

Surga-demand incidents

Larga-scale amargancies

Continuity-of-oparations requirements
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The result is & proven, scaiable, technology-driven EMS system that emphasizes preparedness,
accountability, operational efficiency, and community partnership. Spirit EMS stands ready to iImplement
this model on day one of service, providing the Northemn Shetby County Joint Ambulance District with a
stable, responsive, and highly relieble emergency medical services operation.

Spirit EMS3 will strive to achieve the district's established performance standards through proactive
deployment, dedicated in-District staffing, strategic move-up procedures, and real-time resource
managemant.

Performance objectives include:

+« Maintaining continuous 24-hour ALS coverage within the district

« Maintaining turnout times of (ass than sixty (60) seconds for smargancy rasponsas whanaver
possible

Minimizing mutusl aid utilization through proactive system-status managemaent

Always maintaining a dedicsted paramedic-staffed first-out ambulance

Providing manthly performance reporting and data transparancy

Ensuring ali assigned personnel maintain required certifications and training standards

5.3 Fleet Resources and Equipment

Fleet Compliance Standards

All company-owned ambulances operated by Spirit EMS meet or axcead applicable Ohio EMS vehicle
requireaments, including compliance with current Commission on Accreditation of Ambulance Senvices
[CAAS) Ground Vahicle Standards {GVS) as required by Ohio law. These standards establish rigorous
requiramants for ambulance design, ocoupant safety, patient compartment configuration, equipment
mounting, slectrical syatems, and vahicle performance.

By maintaining CAAS GVS-compliant ambulances, Spirit EMS ensures that patients, providers, and
community stakeholdars banefit from modarn ambulance designs that emphasize safety, reliability,
operational efficlancy, and clinical functionality. Compliance with thase standards reflects the
organization’s commitment to investing in high-quality vehicles that support both patient care and
workforce safety.



Flaat Overview
Spirit EMS maintains one of the largest independent ambulance fleets in the reglan, providing exceptional
operational redundancy, resenve capacity, end service continuity.

Current fleet resources includs:
« More than 40 licensed ambulances
= 15 wheelchair-accessible transport vehicles
= Nearly 70 total fleet assets

Thia level of fleat capacity provides the Northern Shelby County Joint Ambulance District with operational
support well beyond minimum contractual reqguiremeants. it allows Spirit EMS 1o mailntain a highly reliable,
seif-sustaining EMS system capable of mesting bath routing and surge-responsa demands.

Ambulance Equipment and Clinical Capabilities

All Spirit EMS frontline ambulances are fully ALS-squipped and standardized to provide advanced
prehospital emargency cars. This atandardization ansuras that patiants recaive the same high level of care
regardiess of which Spirit EMS ambulance responds.

Each frontline ambulance is aquippad with:

LIFEPAK 15 cardiac monitor/defibrillator with 12-laad ECG capability
Stryker Power-PRO XT powerad cot

Stryker Power-LOAD automated cot loading system

Digital video laryngoscope for advanced ainwvay management
Fully stocked ALS madication and drug bag

Intracsseous (10) vascular accass eguipmeant and naadias
Advancad airway managemaent aquipment

Oxygen daelivery and respiratory support equipmant

Trauma and hemorrhage control supplies

Cardiac emergancy aquipment

Paediatric emergency equipment

Suction equipmant and patient monitoring devices
Interopearable communications equipment
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This equipment platform allows Spirit EMS personnel to provide sdvanced cardiac monitoring. rapid
vascular access, advancad airwey management, critical medication administration, and comprehensive
ALS carae In both routine and high-aculty emergency situstions.

Fleat Maintenance Infrastructure

To support this Neet, Spift EMS operatas an in-house maintenance facility at its Greenville headguartars.
Dedicated Naet maintenance personnel perform routing inspections, preventive maintenance, aguipmant
instailation, and vehicle rapalrs. An intermal maintenance program ollows the organization to proactively
addrass vahicle |ssues, minimize downtimea, and keap frontling units responseo ready.

In addition to its in-house capabilities, Spirit EMS utilizes gualified axternal vendors and specialized
sefvice providers for major repairs, manufacturer-specific work, advanced diagnostics, and large-scale
maintanance projects when appropriate. This epproach ensures vehicles recaive timely, cost-effactive
service while meintaining the highast standards of safety and reliability.



Spirit EMS also operates:
+ Adedicated mobile service truck for field maintenance and inspections
« A company-owned rollback wrecker for vehicle recovery and transportation
« DOn-gite fieet support capabilities throughout its service erea

These investmants sliow many maintanance acthities to be completed without removing units from
sanice and provide rapid responae when mechanical Bsues Grise,

Proposed District Fleet Assignment
Spirit EMS anticipates assigning the following resources to District operations:

Unit Year Manufacturer Configuration Proposed Use Mileage
437 2021 Chevy 3500 McCoy-Miller ALS Ambulance Primary District Unit 38,718
4840 2026 Ford E350 CitiMedic ALS Ambulance Secondary / Backup Unit 536
486 2023 Ram ProMaster 3500 ALS Ambulance Fleet Reserve 22

Spirit EMS resarves the right to substitute equivalent or newer ALS-capable vehicles while maintaining all
contractual and regulatory requirements.

Fleet Readiness and Maintenance
Spirit EMS maintains a comprehensive prevantive maintenance and fleet managemant program designed
to maximize reliability, safety, and vehicle availability.
All assigned vehicles will:
« Be fully licensed and compliant with Ohio EMS regulations
Participate in preventive maintenance schedules
Receive dogumentad readiness inspections
Maintain ALS capability where sssigned
Maintain communication interoperability
Carry all regquired medical equipment and supplias
Be immediately replaceabla through reserve fleet assats if necessary

Fleet Modernization Program

Spirit EMS maintains an ongoing capital replacement program to ensure long-term fleet reliability and
operational readiness,

Replacemant daclsions are based upon:

Vehicle ags

Mileage

Maintananca history

Reliability parformance

Operational suitability

Regulatory compliance requireaments
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As ambulances approach replacement thresholds, newer units are rotated into frontline sarvice to
maintain dependable emergency response capabilities and ensure the District banafits from modearn,
reliable ambulance resources.



Fleet Litecycle Management and Vehicle Refurbishmant
In addition to purchasing new ambulances, Spirit EMS hag developad a cost-effactive rafurbishmeant

program for selected vehicles.

Whan Ford Transit and Ram ProMaster ambulances reach approximately 250,000 miles, thay are
avaluated for refurbishment through specialized ambulance remanufacturing partners. Projects may
include:
+ Engine replaceament
Trengmission replacemeant
HVAC upgrades
Steering and suspension rebuilding
Electrical systam upgrades
Drivetrain répairs
Patient compartment rehabilitation

Spirit EMS aiso remounts Type |1l box ambulances onto new chassis when appropriate. This process
provides the advantagas of a new drivetrain and updated vehicle systems while extending the usaful life of

the patient compartment.

Refurbished and remounted units are commaonly utilized for:
Disaster deployments

Special event coverage

FEMA assignments

Seheduled standby operations

Surge-capacity incidants

Temporary frantline replacemeant units

Thiz approach allows Spirit EMS to maintain substantial reserve capacity whila controlling long-term
capital costs and reducing downtime,

Fleet Redundancy, Continuity, and Emergency Preparedness
Spirit EMS operates with 8 fleet management philosophy centered on relisbility, redundancy, and
uninterrupted sarvice dalivery,

Resarve ambulances are maintained and available for immediate deploymeant during:
« Mechanical feilures

Collision-related damage

Schedulad maintenance

Equipmant upgrades

Vahicle refurbishmant projects

Disastar deployments

Mass casualty incidents

Special event operations

Elevatad call volume periods

Combined with an in-house maintenance facility, dedicated machanics, 8 mobile service truck, rollback
wrecker, and external specialty maintenance partners, Spirit EMS maintasing exceptional operaticnal
resilience and continuity of service,



Fleet Commitment Statement

Spirlt EMS maintaing ona of the deapest and most capable ambulance fleets among regional EMS
providers. Through substantial reserve capacity, advanced medical aquipment, proactive maintanancs
practices, vehicle replacament planning, refurbishment programs, and continuity-focused flaat
managamant, Spirit EMS is prapared to provide depandable ALS response, overlapping-call coverage,
disaster resilience, and long-tarm oparational stability throughout tha tite of the contract.

The Morthern Shelby County Joint Ambulapce District will benefit from not only 8 dedicated frontline ALS
ambulanca, but also from the extensive flest resources, advanced equipment, reserve capacity, and
maintenance infrastructure that support Spirit EMS oparations throughout Ohio and Indiana. This depth of
resourcas ensures continuous readiness, rapid replacement capability, and depandabla emergency
medical service delivery under both routing and extraordinary circumstances.

Severe Weather Preparednass

Tornado and Severe Storm Response
When severs weather threatans the region, Spirit EMS may implement enhanced readiness measures
Including:
= Strategic ambulance pre-positioning
Iincreased staffing availability
Activation of resernse resources
Coordination with amargency managemant officials
Enhanced situational monitoring
Response plan aotivation

Winter Weather Operations

Winter waather response planning includes:

Snow and ice operations planning

Alternative routing strategles

Staffing contingeancy activation

Flaet readinass monitoning

Resource staging and deploymant adjustments
Continuous communication with public safety partners
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Flooding and Infrastructure Emergencies

Spirit EMS maintains operational plans for flooding and infrastructure-related emergencies, including:
« Alternate response route identification

Resource deployment planning

Infrastructure impact assessmants

Interagency coordination and communication

Service area coverage adjustments



Iinterstate 75 Emergency Response

Given the District's proximity to Interstate 75, Spirit EMS maintains specislized response capabilities for
transportation-related emergencies, including:

Multi-vehicle crashes

Commercial vehicle incidents

Motorcoach and bus accidents

Hazardous materials support operations

Extended roadway closure avents

Large-scals transportation emargencies

The organization's previous experience providing EMS coverage along Interstata 70 in Wayne County,
Indiana, has provided valuable expartise in highway incidant response, traffic managemant coordination,
and large-scale transportation emargency oparations.

Mass Casualty Incident (MCI) Capability

Spirit EMS maintains scalable mass casualty responsa capabilities for:
+ School emergancias

Industrial Incidants

Agricultural accidents

Transportation disasters

Large public avents

Severe waather incidents

Community-wide emeargencies

Operational actions may include:
+ |mmediate deployment of reserve ambulances
= Activation of supervisory and leadership personnel
= Incident Command Integration
= Patient triage and transportation coordination
+ Hospital destination managamant
+« HAegional mutual aid coordination
+« Emargency resource deploymeant

The organization’s axtensive raserve flaet and workforce dapth enabla rapid scaling during significant
incidents.
To ensure seamless integration into local, county, regional, and state emesgancy management
operations, Spirit EMS requires personnel assigned to District operations to have completed, or complete
prior to assignmant, the following National Incident Managemant System [NIMS] and Incident Command
System (IC5) training courses:;

» 1CS-100: Introduction to the incident Command System

s JCS-200: ICS for Single Resources and Initial Action Incidents

« [S5-700: National Incident Managemant Systam [NIMS), An Introduction

s |3-800; National Response Framework, An Introduction

If a prospactive employes does not possess one or more of these centifications at the tima of hire or
assignment, Spirit EMS will ensure the required coursework is completed before the employes ks assignad
to regular service within the Northarn Shelby County Joint Ambulance District.



In addition, the designated Siation Manager will be expected to maintain 8 higher level of incident
managamant training and leadership developmaent. The Station Manager will complete and maintain:

s 1CS-300: intermadiate Incident Command System for Expanding Incidents

s CS5-400: Advanced Incident Command Systam for Complex Incidents

This training frameawork ensuras that frontline personnel are prepared to operate effectivety within unified
command structures during routing amergancies and large-scale Incidents, while supervisory parsonnel
possess the advanced knowledge necessary to coordinate comploex emargency operations, support
Incident Command, and work affectively alongside fire, law enforcemant, amergency managemant,
public haalth, and regional response partners. Through this commitment to training and preparedness,
Spirit EMS remains ready to support the Northarn Shalby County Joint Ambulanca District during everyday
oparations, major emargencies, and large-scale disaster events,

Workforce Continuity
Maintalning adequate staffing during emargencles is a cora companant of Spirit EMS's continuity strategy.
To support uninterrupted service, the organization utilizes;

« Cross-trained personnal

« Supplemental staifing pools

= Owvertime authorization procedures

« Regional staffing support resources

# [nternal recruitmeant pipelines

+« EMT, Advanced EMT, and Paramedic training programs

+ Ongoing workforce development Initiatives

With 25 EMS professionats currently employed and muitiple EMT classes scheduled annuatly, Spirit EMS
maintaing a strong foundation for long-term workforce sustainability.

Communications Continuity
Reliable communications are essential during emergency operations. Spirit EMS utilizes multiple layers of
communication redundancy, Including:
» County radio interoperability
Callular communication systems
Mobile data terminais
GPS-based fleet tracking
Samsara fleet managamaent technology
Backup dispatch communication procedures

Through the Samsara platform, superdsors and operational leaders can monitor unit locations, response
status, travel times, and estimated arrival times in real time, improving situational awareness and

deployment decisions during both routina and large-scala incidents,



Healthcare System and Community Support

During periods of elevated demand, public health emergencies, or disaster situations, Spirit EMS will
coordinata closely with hospitals, healthcare facilities, and public safety partners to support.

Transport prioritization

Hosapital surge operations

Emergancy department capacity managemeant

Fublic health response efforts

Regional healthcara coordination

Community emargency preparadness mnitiatives

By combining extensive fleet resources, workforce depth, advanced technology, #stablished emargency
preparedness plenning, and strong public safety parinerships, Spirit EMS s positioned to maintain
dependable emergency medical services under routine conditions and during significantamergencies and
large-scale disaster events.

5.5 Transition and Mobilization Plan

Commitment to January 1, 2027 Readiness
Spirit EMS is fully preparad to achieve oparational readiness and assume sarvice responsibilities on

January 1, 2027.

Phase | - Procurement and Contract Award
August - Saptembar 2026
» Proposal submission and review
« District interviews and discussions
« Contract award
« Initial planning meaatings

Phase || - Mobilization
September 2026
+ Executive kickolf meeting
+ Transition planning activities
+ District coordination meetings
+ Flaet assignmeant planning

Phasa Il = Operational Praparation
October 2026

Personnel assignments
Cradantial varfication
Equipment preparation
Deployment planning
Communications planning



Phase |V - System Integration

Novembar 2026

Radio installation and teating
Dispatch coordination

Reporting system implemantation
Huly EMS platform integration
Parsonnel orentation and training

Phase V = Final Readiness Validation
Deceamber 2026

Staffing confirmation

Fleat readiness inspactions
Communication testing
Deployment exercises

Final oparational review

Phaza Vi - Service Commeancameant
January 1, 2027

Spirit EMS assumes rasponsibility for emergency medical servicas within the Northern Shelby County Joint
Ambulance District.

Day-one operational capabilities will include:

Continuous 24/7 ALS ambulance coverage

Backup and surge-rasponse resources

Full communications interoparability

Revanue cycle and billing oparations

QA/QI reporting and parformance monitoring

Community EMS Assistance Program administration

Transition Commitment Statemant

Spirit EMS possesses tha workforce, laadership, flest resources, oparational infrastructurs, and
technology systems necessary to achieve full operational readiness by lanuary 1, 2027, Through &
structurad transition process, proactive stakeholder sngagament, and proven implementation
axpariance, Spirt EMS is committed to delivering & seamless transition and unintarmupted emergency
maedical servica for tha Northern Shelby County Joint Ambulance District from the first day of operation
and threughout tha life of the contract.

Spirit EMS also recognizes that the district’s sbccess has been built upon the dedication, professionalism,
and commitmant of its current workforce. The organization understands the velue of retaining local
knowledge, established community relationships, and experienced EMS professionals who have
contributad to the district’s service history. As part of the transition process, Spirit EMS will provide all
Interestad current employeas with the oppartunity 1o apply for employmeant and will interview qualified
applicants for available positions within the organization,



Spirit EMS strongly believes that communities are best served by professionals who live, work, and invest
In the areas they protect. Hiring and retaining local employees has long been a core organizational value
and an important part of the company’s approach to workforce development and community engagement.
Whenever possible, Spirit EMS seeks to employ individuals from the communities it serves, fostering
stronger relationships with residents, enhancing employee retention, and promoting a deeper connaction
between caregivers and the communities thay support.

By combining experienced local personnel with Spirit EMS's operational resources, training opportunities,
leadership support, and organizational infrastructure, the organization is prepared 1o provide a stable,
community-focused EMS systam that honors the district's legacy while positioning It for long-term
success, Spirit EMS looks forward to partnering with District personnel, public safety agencies, local
governments, and community stakeholders to ensure a smooth transition and continued delivery of high-
quality emergency medical services throughout Northern Shelby County.

SECTIONG
Clinical Quality, Workforce Excellence & Organizational Development

6.1 Clinical Quality Assurance and Performance Improvement Program Overview

Spirit EMS maintains a comprehensive Quality Assurance and Performance Improvement (QA/QI)
Program designed to promote exceptional patient care, operational accountability, workforce excellence,
regulatory compliance, and continuous organizationsl improvement,

The program serves as a foundational component of Spirit EMS's commitment to detivering safe, effective,
avidence-based emergency medical services and is guided by five core principles:

Clinical Excellence

Patient Safaty

Ragulatory Compliance

Waoarkforce Development

Continuous Performance Improvement

All quality management activities are conducted under physician medical direction and organizational
leadership to ensure accountability, transparency, and measurable outcomes,

Medical Direction
Spirit EMS operates under the meadical direction of Dr, Emily Kraft, MD, who provides sctive clinical
oversight and guidance for patient care operations,

Medical direction responsibilities include:

Clinical protocol development and review

Patiant care performance evaluation

Case review and clinical trend analysis

Continuing education oversight

QA/QI program participation

Corrective action recommendations

Review of high-acuity and high-risk patient encounters

Spirit EMS maintains a strong partnership between field personnel, leadership, snd medical direction to
ensure adherence to best practices and continuous clinical advancement.



Clinical Performance Monitoring
The QAMQI program rautinely evaluates key clinlcal parformance indicators, Including:
Cardiac arrest management and resuscitation outcomes

STEMI recognition and treatment

Stroke identification and destination compliance AR HUL
T- ol i i ome Excitin
Airwsay management proficiency lows for

IV and vascular access sUCCEESs rates ur l‘JSﬂf__

Medication administration compliance
Documentation guality and accuracy
Protocol adherence

Pain management effectiveness
Refusal of care documentation
Pediatric patient care
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Performance data is analyzed through patient care reports, operationsl metrics, quality audits, leadership
review, and medical director feedback.

Performance Improvement Process

Whan opportunities for improvement are identified, Spirit EMS follows & structured and measurable
performance Improvemant process:

Cata Collection and Validation

Root Cause Analysis

Davalopmant of Corrective Actions

Education and Training Intarventions

Fallow-Up Monitoring

Outcome Evaluation

R

This systematic approach ensures that identified Issues are addressad promptily and that iImprovements
are measurabla, sustainabla, and organization-wide whan appropfiata.

6.2 Workforce Recruitment, Retention & Professional Development
Worlkforce Philosophy

Waearkforce Recruitment, Development, and Retention
Spirit EMS recognizes that dependable emergency medical services begin with a stable, highly trained,
and engaged workforce. Across the EMS industry, and particularly In rural communities, recruiting and
retaining qualified paramedics has become increasingly chaiienging. Spirit EMS has addressed this
challenge through a long-term workforce development strategy focused on education, career
advancemant, and intermal growth.
Tha organization currantly employs:

+ 24 Paramadics

+ 9 Advanced EMTs

+ B2EMTs

Total Certified EMS Professionals: 95
This warkforce depth provides the operational flaxibility necessary 10 support daily emergancy responses
oparations, staffing contingencias, disaster response, amployes developmant, and futura growth.



Recruitment Strategy
Spirit EMS maintains a proactive recruitment program focused on attracting qualified EMS professionals

whils simultanecusly developing future healthcare leaders from within its own workforce and the
communitias it sarves.

Recruitmant inltiatives include:

Online racruitmant campaigng

Social media outreach

Employea referral incentives

Community engagement activities

EMS career fairs and educational partnerships
Internal workforce development programs
Internaticnal paramedic recruitmeant initiatives
Partnarships with regional educational institutions
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Racognizing the nationwide shortage of expenenced parameadics, Spirit EMS has expanded its recruitmant
efforts through an innovative Australian Paramedic Recruitment Program. In partnarship with Four County
Career Centar, intematicnally treined paramedics receive the educational trensition suppont needad to
navigate certificetion requiremeants and successfully integrate into U.S, EMS practice. This program
provides an additional pipeline of highly qualified clinicians while helping strengthen long-term workforce
stability,

Imternal Education and Career Advancement Programs

A key strength of Spirit EMS is Its commitment to workforce development through internally operated
educational programs and strategic sducational partnerships. Rather than ralying solely on axternal labor
markets, the organization actively invests in creating the next generation of EMS professionals.

Programs includa:

EMT Education Program

Advanced EMT Education Opportunities

Paramadic Education Program

Monthly Continuing Education Programs

Leadership Davelopment Opportunities

Clinleal Advancemant Pathways

Spirit EMS is currently schaduled to host four EMT classes this yaar, creating a consistant pipeline of newly
trained EMS professionals who can anter the workforce and serve local communities.

The organization also maintsins a partnership with Four County Carear Centar that allows Spirit EMS to
provide monthly continuing education programs for EMTs, Advanced EMTs, and Paramedics. These
programs ensture personnel remain current on clinicel standards, protocol updates, and ceartification
requirements while promoting ongoing professional growth.

Caresr advancement remains a central focus of Spirit EMS’s workforce strategy. The organization currently
has five employeas actively enrolled in paramedic education programs, demonstrating a strong Internal
commitment to developing advanced cliniclans from within its existing workforce. By supporting
employess as they advance from EMT to Advanced EMT and ultimately to Paramedic certification, Spirit
EMS creates sustainable career pathways while bullding long-term staffing stability.



These programs create a sustainable workforce pipaiine, provide meaningful advancemant opportunities,
reduca rellance on external labor markets, and help ensure an adequate supply of highly trained cliniclans
for future operations.

Employes Retention Strategy
Spirit EMS miaintains a comprehensive retention program designed to support employee angegemant,
professional growth, and long-term warkforce stability.
Retantion initiatives include:

+ Profit-sharing opportunities

« Aftsndance incentve programs

« Employes referral Bonuses

« Fuel stipend assistance

« |ntarmal promotional cpportunitias

« EMT-to-Paramadic career pathways

= Continuing education support

= [Predictable 2-2-3 scheduling rotations

+ Leadership development opportunities

» Career advancement assistance

These programs contribute to employee satisfaction, workforce continuity, and organizational stability
whila reinforcing Spirit EMS’s culture of professional growth and community service,

6.3 Continuing Education & Professional Developmant

Continuing Education Program
Spirit EMS maintaing an ongoing continuing education program designad to ensura persannsal remain
clinically compatent, oparationally prepared, and compliant with certification requiremaents.

Through its partnership with Four County Carear Centar, Spirlt EMS now offers monthly continuing
education opportunities that allow employeas 1o eam required Continuing Education Units [CEUs) while
enhancing their clinical knowladge and operational readiness. This commitrment ta litelong leaming helps
amployeas maintain certifications, improwe patient carn oulcomas, and pursua long-tarm professional
dgavaelopment goals.

Training topics include:
+« Advanced cardiac care
+ Pediatric emergencies
+ Trauma management
« Airway management
+ Madication agdministration
« Emargency vehicla operations
« Incident Command System (ICS)
« Documentation standards
« Communications intaroparability
s Mass casually response
s Disaster praparadness
« Soenesafety and risk management




Multi-Agency Training
Spirit EMS. actively supports collaborative training with area public safety and healthcare partnars,
including:

« Fire departments
Low enforcement agencies
Shalby County 9-1-1
Shelby County Emargency Managemant Agency
Healthcare systems and hospitals
Regicnal EMS organizations

o
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laint training apportunities may includa:
« Mags casualty incidant axercises
« |ncident command drills
= Savare weaather response exercises
= Radio interopearability training
« [Dizsaster preparedness simulations

These collaborative training efforts strengthen professional relationships, improve operational
coordination, and promote & unified response 1o emergancies affecting the communities Spirt EMS

SENeE-

By investing in workforce education, career advancement, continuing education, and innovative
recruitment initiatives, Spirit EMS has bullt & strong foundation for long-term staffing stability, This
commitmant 1o developing EMTs, Advanced EMTs, and Paramadics not only addresses the challangas
facing today's EMS workforce but also ensures the organization ramains prepared 1o dellver high-quality
amergancy medical sarvices for years to comae,

6.4 Credentialing, Compliance & Professional Standards

Credential Verification
apirit EMS maintaing strict credentialing standards for all pargonnel assigned to amargency medical
SErICEs oparaticns.
Cradential verfication Includas:
= DOhio EMS certification validation
+» CFPR certification verification
= ACLS cartification review
= PALS certification review
« Continuing education compliance
« [Driver qualification review and CEVO driver treining
» Position-specific credential verification

Automated Compliance Monitoring
Spirit EMS utilizes credential-managemant softwarne 1o manitor continuously:
« Cerification expiration dates
s License renewal requiraments
= Driver qualification status
« Continuing education completion
« Organizational compliance metrics



Personnel with sxpired credentials are automatically removed from fleld assignmant aligibility until all
requirements have been satisfiad.

6.5 Advanced Quality Improvement Technology

Huly EMS Artificial Intelligence Platform

Spirit EMS wtilizes the Huly EMS Artificial Intelligence Platform, an EMS-apecific technology solution that
enhances oparational oversight and guality improvement initiatives.
The Huly platfarm supporns:

Patient care documaniation reviaw

QA/QI evaluations

Compliance monitoting

Operational trand analysis

Perfarmance analytics

Reporting and dashboard managament

Educational opportunity idantification

Continuous improvemeant initiatives

Huly serves as & supplemental quality-management tool and does not replace physician oversight,
leadership review, or established QA/Q| procasses.

QA/QI Leadership

Quality Assurance and Performance Improvement activities are overseen by:
Sarah Stump

COST Directar

Key responsibilities include:

QAQI administration

Dispatch operations oversight
Revenua cycle management
Compllance monitaring
Operational reporting

Parformance analytics

Continuous iImprovemeant initiatives

By combining axparianced leadarship with advanced EMS-focused technology, Spirt EMS maintains a
proactive guality culture centared on accountability, transparéncy, and measurable performance

improvament.



6.6 Employao Screening, Compliance & Safety Programs

Pre-Employment Screening

All Spirit EMS employees undergo comprehensive pre-employment screaning, including:
» Criminal background investigations

Employment verification

Professional reference checks

Motor vehicle record reviews

Drug testing

Professional icense verification

MNationsl Sex Offendar Registry review

Ongoing Compliance Monitoring

Spirit EMS maintains continuous compliance review processes, Including:
« Personnel record audits
« Driver gualification monitoring
« Certification compliance reviews
s Continuing education verification
s Professional conduct evaluations

Employes Safety Program

Spirit EMS promotes a culture in which employse safety and patient safety are shared priorities.
Waorkplace safaty initiatives include:

Emargency vehicle oparator training

Infection prevention and control training

Workplace violence prevention aducation

Safe lifting and ergonomics programs

Exposure control procedures

0OSHA compliance Initiatives

Fleet gafety inspections

These programs help reduce risk, improve employee weliness, and support safe patient care
emironments.

6.7 Community Integration & Local Workforce Commitment

Local Workforce Integration
Spirit EMS recognizes that successful EMS systems ane strengthenad through local involvameant and

workforce stability.

Whenever possible, Spirit EMS will seak opportunities to integrate qualified local EMS professionals into
district operations whila maintaining all staffing, certification, and performance requiraments.



Community & Public Safety Partnarships
Spirtt EMS values strong relationships with:
+ Fire departments
Law anforcemeant agancias
Shelby County 9-1-1
Shelby County Emargency Managemeant Agency
Hospitals and healthcare providers
Electad officials
Community organizations
District leadership

Thasa partherships promote cCommunication, collaboration, and coordinatad amargancy response.

Accessible Leadership
Spirit EMS maintains an open-door laadership philosophy that encourages communication and
collaboration among:
+« Employeas
Supervisors
District leadarship
Publlc safaty partners
Healthcare organizations
Community stakeholders

Operational support for District services will include direct involvement from:
« Brian K. Hathaway, President & Chief Executive OHficer

Aaron Guthrie, Vice President

Brian Brown, Chief of Outreach & Engagement

Sarah Stump, COST Director

Curt Garrison, Operations Manager

Ted Bruner, Human Resources Director

Kalan Swan, Chief Financisl Officer

This accessible leadarship structure ensures timely decision-making, organizational responsiveness, and
accountability throughout tha contract tarm.

6.8 Commitment to Workforce and Clinical Excellence
Spirit EMS believes that axceptional EMS systems are built by exceptional people supported by strong
leadership, comprehansive training. and a culture of continuous improvemeant,
Through:
= Active physician medical oversight
Expearienced leadership
Worktorca recruitment and development
Continuing education programs
Advanced QA/QI processes
Huly EMS Al technology
Employes angagement initiatives
Public safety partnarships
Community involvement



Spirit EMS is prepared to provide the Northern Shaelby County Joint Ambulance District with & highly skillad,
stable, and accountable workforce capable of delivering compassionate, clinically sophisticated, and
dependable emergency medical serices.

Spirit EMS is committed to maintaining & culture of professtonalism, accountability, patlent-centarad
care, clinical excellence, and continuous Improvemeant while providing reliable emergency madical
services to thae residents, businesses, and visitors of the Morthern Shelby County Joimt Ambulanca District.

SECTION 7
Financial Stability & Organizational Capacity

7.1 Financial Stability & Organizational Strength

A Proven and Sustainable Organization

Spirit EMS has financial resources, operational infrastructure, workforce dopth, and flast capacity to
support long-term emergency meadical senices operations and meat the raquiremants of the Northern
Shelby County Jolnt Ambulance District.

Sinca its founding In 2007, Spirit EMS has grown from a small aparation consisting of three ambulances
and two whaelchalr-acceasible vehiclas into ona of the region’s largest independant EMS providars.
Today, the organization oparatas:
« More than 40 ambulances
15 whealchair-accassible transport vehiclas
Nearly 70 total flast assets
Aworkforce of 85 certifiad EMS prafessionals
Multiple haalthcare, governmental, and priveta-sactor service agraamants
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This sustained growth reflacts a disciplined approach to financial managamant, strategic investmant, and
responsitle organizational developmaeant.

For more than a decade, Spirit EMS has successfully provided contracted 8-1-1 emergency medical
senvices through competitively awarded governmental agreements. The organization’s ability to secure,
implement, and succassfully maintain these contracts demonstrates its financial stability, operational
maturity, and commitment to responsible stewardship of public resources.

Organizational Capacity
Splrit EMS maintains the infrastructure and support systems necessary to provide dependabile emergency
medical sarvices while ansuring long-term operationsl sustainability,

Current organizational cepabilities include:

Extansive fleat replacemant and resens vehicla resources
Intarnal bllling and revanuea cycle managamaent operations
In-housa EMT aducation programs

In-house Paramedic aducation programs

Warkforce recruitment and retention Infrastructurs
Advanced QAMQI and compiiance systems
Communications and dispatch support capabilities
Administrative and executive managament resources
Disaster response and continuity-of-operations support



These resources provide & strong operaticnal foundation and ensure réeadiness to implement District
services beginning January 1, 2027 successfully.

Commitment to Continuous Investment
Spirit EMS s committed to ongoing imvestmeant in tha parseonnal, equipmant, and technolagy raquired to
maintain 8 modarn, reliable, and sustainable EMS systam.
Araas of continued Investment Include:
+ Ambulance replacemant and flast modernization
Madical eguipmant and patlent cara tachnology
Communications and infarmation systems
Workforce recruitmant and developmant
Continuing aducation and training programs
Safety and risk-manageamant Inltiatives
Quality assurance and performance improvemeant programs
Administrative infrastructura and oparational support systama

Spirit EMS believes that excaptional EMS systems require continuous relnvestment in peoptle, eguipment,
and technology to maintain high levels of performance and senvice reliability.

Capacity to Support District Operations

The proposed service model (s supported by an organizetional structure designed to ensure oparational
reagdiness under both routine and extraordinary circumstances.
Resources dedicated to supparting District operations include:
Continuous Advanced Life Support coverage

Fleet readiness and replacement capability

Workforce stability and staffing redundancy

Medical equipment replacement programs

Quality assurance and quality improvement ovarsight
Intarnal billing and revenue cycle managemeant

Community EMS Assistance Program administration
Disaster response and continuity-of-operations capabilities

These resources allow Spirit EMS to maintain service continuity while meeting the district's expectations
for reliability, accountability, and operational performance,

Demonstrated Operational Scale

Spirit EMS currently operates at a scale that demonstrates its ability to successfully support the Northern
Shelby County Joint Ambulance District’s service requirements,

The organization currently:

Operates more than 40 licensed ambulances

Maintains nearly 70 total fleet assets

Pilaces approximately 10 to 12 ambulances in service daily

Employs 95 centified EMS professionals

Mainteins active agreements with hospitals, healthcare providers, governmantal entities, and
public agencies

This operational scale provides significant staffing flexibility, fleet redundancy, and organizational
resilianca while supporting long-term contractual commitmants,



Financial Documeantation and Indepandant Verification
Spirt EMS malntaing comprahanshve sccounting. freporting, and financisl management systems that
support organizational accountability, financial transparancy, and rasponsibis Nsoal ovarsigt.

A3 a privataly hald limited lability company, Spirit Madical Transport, LLC |18 not réguirad by law, lending
institutiona, owneérship structure, or regulatony authoritias to abtaln annual indapandant financial audis.
Accordinmgly, Spirit EMS doas not reutinaly commission audited Hnancial statements.

Recognizing the importance of demonstrating financial stability and organizational capacity whan
pursuing public service contracts, Spirit EMS has included independent third-party financial verification
from bath its financial institution and certified public accountant, including:
= A finoncial verification latter from Gresnville Fedaral confirming the organization's longstanding
banking relstionship, fimancial stability, and operational standing.
« A verification teter from Dave Snider, CPA, of Ault Henderson & Lewis, confirming Spirit EMS's
financial reporting practices, tax compliance, and overall financial Integrity.

These indepandant third-party verifications demonstrate the organization's financial stabliity, operational
capacity, responsible fiscal management practices, and ability to sustain long-term emergency medical
services oparations throughout the term of the proposed agreement,

Spirlt EMS respactiully requests that the district accept these independent financial verifications In liew of
audited financial statements. Additional financial iInformation may be made avatlable for review during the
avaluation process, contract negotiations, or upon request by the district

This approach provides independent confirmation of the organization’s financial strength, tax compliance,
opeérational viability, and ability to meel 13 contractual obligations while maintaining the financial
flaxibility necassary o continua investing in personnel, flaet resources, equipment, technology, and
community-based emergancy madical services.




7.2 Compliance, Risk Managemeant & Regulatory History

Commitment to Compliance and Ethical Operations

Spint EMS 8 committed to conducting all operations lawfully, sthicslly, and professionally, conslstent
with applicable federal, state; and local regulations govearning emergency medical serviges

Tha organizaticn maintains policies and procedures dashignad to promota:
« Regulstory compliances
= Patient safety
« ‘Workforce accountability
s Financial integrity
+ Business athical practices
« High-guality patient care

Compliance is a core organizational value and is integrated into all aspacts of oparations, administration,
biling, worklorce managamant, and patiant care dalivery,

Regulatory Complianca Framework
Spirit EMS continuously monitors complianca with applicable requiraments, including:
= (Ohia EMS regulations
« Medicara billing regulations
= Meadicald billing regulations
«  HIPAA privacy and securily requirameants
«  DEHAworkplace safety standards
= Fadaral transportation regulations
«  Employment and labor regulations
« Contractual performance requiremeants

Leadership regutarly reviews policles, procedures, audits, and operational practices (o ansure ongoing
cﬂmpllan:a and continuols II'|1FI.’|:I-'I.-E'|"I'|E'I11:.

Litigation and Regulatory Disclosure
Spirit EMS has had no reportable matters, regulatory actions, or compliance violations within the past fiva

ye-ars. |
|

S
I /@ mmaintain & 19-year deficiency-frea inspection

I_'ii_stu-r'_.' with the Ohio Division of Firﬂ. Emargancy and Madical Transportation Sannces Board.

Enterprise Risk Managamant Program
Spirit EMS maintains a comprahenshve risk-managameant framework designed to idantity, evaluata, and

mitigate operational, clinical, financial, and organizational risks,



The program includes:

Clinical quality assurance reviews

Driver safety and fleet safety programs
Preventive vehicle maintenance programs
Workforce training and competency Initiatives
Patient care documentation sudits

Billing compliance reviews

Workplace safety programs

Incident reporting and investigation procedures
Continuous quality improvement activities

Thase Initiatives support safe operations, financial accountability, regulatory compliance, and
organizational exceilence.

Commitment to Fiscal Responsibility and Long-Term Sustainability

Spirit EMS recognizes that operating a public EMS system successfully requires more than emergency
response capabilities, It requires financial stability, responsible stewardship of public resources,
transparant accountability, and a sustained commitment to operational excellence,

Accordingly, Spirit EMS remains committed to:

Responsible fiscal managament

Strategic investment in personnel and fleet resources
Long-term operational sustainability

Transparent reporting and accountability

Consistent service reliability

Continuous organizational improvement

Responsible stewardship of District resources

Spirit EMS possesses the organizational experience, financial infrastructure, workforce resources, fleet
capacity, and operational expertise nacassary to provide dependable amergency medical sarvices to the
Northern Shelby County Joint Ambulance District while maintaining accountability, service continuity, and
long-term sustainability throughout the life of the contract.




SECTIOM B
Revenua Architecture, Billing Services & Customer Access
8.1 Standardized Rate Scheduls

Ambulance Transport Rate Methodology

Spirnt EMS uses a transparent, compliant, industry-standard billing methodology based on applicable
Medicare Ambulance Fee Schedule reimbursement principles and recognized ambulance billing
practices.

Ambulance service charges within the Northern Shelby County loint Ambulance District will ba
established using rates generally aligned with prevailing Medicare reimbursement methodologies and will
inciude consideration of:

« Basic Life Support [BLS) Emergency Transport
Advanced Life Support Level | [ALS-1) Emargency Tranaport
Advanced Life Support Leved Il [ALS-Z) Emargency Transport
Loaded mileage relmbursament
Applicable transport modifiers and destination factors
Separately reimbursable services when authorized by applicable regulations and payer
requirements

This approach promotes consistency, transparancy, regulatory compliance, and responsible revenus
managamant while ensuring accurate billing for s&rvices provided.
Spirit EMS will maintain billing practicas that comply with:
« Madicare raguiremeants
Medicaid requiraments
Commarcial insurance reguiremants
Chio EMS regulations
Federal heaithcare billing and compliance standards
HIPAA privacy and secyurity reguiremeants

& ® = = =

Revenue Philosophy
Spirit EMS belleves emergency medical services must ba both financially sustainabla and community-

focused, The proposad revenue modsl balances responsible fiscal managamant with compassionate
treatment of residents and taxpayers.

The révenus structure supporting District operations includes:
Medicare reimbursements

Medicaid reimbursemeants

Commerclal insurance reimbursements

Veterans Administration reimbursements
MNon-resident patient collectiona

Annual District funding support

Community EMS Assistance Program funding

This divarsified revenue approach supports long-term operational stability while reducing financial burdan
on District residents.



8.2 Compassionate Resident Billing Program

Commitment to District Residents

Tha Community EMS Assistance Program is intanded to operate in compliance with all applicable fedaral
and state healthcare reimbursemant reguirements. Subject to final agresmeant with the district, program
funds may be used to assist eligible district residents with Insurance deductibles, copayments,
coinsurance obligations, Medicare cost-sharing responsibilities, uninsured amargency ambulance
transport, qualified financial hardship situations, charity care sccounts, and other approved
uncompensated residant balances. Assistance shall be administerad through Distrigt-funded support
maechanisms and/or individualized financial hardship review processes as permitted by spplicable law,

Rate Schedule Reference

Spertt EMS maintaing 8 standardized ambulance fee schedule that |s reviewed penodically to ensure
compliance with spplicable regulatory requirements and slignment with prevailing reimbursameant
methodologies. For referenca and transgarency, the Spirit EMS 2026 Rate Schedule is attached to this
proposal and outlines current rates for emergency and non-emergency ambulance services, mileage
charges, and other applicable billing components. Spirit EMS reserves the right to adjust rates in
accordance with applicable laws, regulaticns, payer requirements, and organizational policies; however,
any billing conducted on behalf of the Northam Shelby County Joint Ambulance District will remain subjsct
to the terms of the finel service agreement and all applicabls regulatory requirements.

Community EMS Assistance Program
To further support residents and enhance community benefits, Spirit EMS proposes astablishing a

Community EMS Assistance Program lundad through a dedicated district allocation.

The program is designed to assist eligible rasidents with:
Insurance deductibles

Co-insurance obligations

Medicare cost-sharing responstbilities
Uninsured amergency ambulance transport
Treat-and-no-transport situations

Finanaial hardship cases

Charity care accounts

Approved uncompeansated residant balances

This program coreates 8 meaningful safeguard ageinst ambulance-related financial hardship while
supporting the district’s commitment to accessible emergancy medical services.

Resident Billing Guarantee
Under this proposal.
« Verified residents will not be hard billed.
Verified residants will not be referred to collection agencias.
Varified residents will not be subject to wage gamishmant.
Varified residents will not be reported to credit bureaus.
Eligibla resident balances may be considared for assistance through the Community EMS
Assistance Program.
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Billing Compliance and Resident Protection Considerations

As a private ambulance provider, Spirit EMS is reguired under applicabls federal haalthcara
reimbursement regulations to make reasonable efforts to bill and collact from available insuranca sources
and patiant responsibility balancas associated with ambulance transpart.

Spirit EMS balievas thesea requiramants can be succasshully balanced with the district's desire to protact
residants fram ambulance-relatad financial hardship. The proposed Community EMS Assistance Program
Is specifically designed to address balences that remain after normal billing processes have been
exhausted, including deductibles, co-insurance obligations, uninsured transport, and qualified hardship
cases involving District residents.

Spirit EMS welcomes further discussion with District leadership regarding the treatment of resident
deductibles and co-payments. One potential approach would allow resident accounts to recelve credit or
reimbursement assistance through the Community EMS Assistance Program while maintaining
compliznce with applicable federal billing regulations.

Under the proposed model, enhanced resident billing protections would spply exclusively 1o verified
Morthern Shelby County Joint Ambulance District residents receiving emergency 9-1-1 ambulance
services originating within the district. Non-residents would continue to be billed under Spirit EMS's
stendard billing and collection policies.

Additionally, transports performed outside the scope of tha district’s emergency 9-1-1 ambulance servicae
agraamant, including interfacility transfers and other non-amargency transpaortation services conductad
as part of Spirit EMS’s routine transportation operations, would not be subject to district billing policies
and would continua to be billed under Spirt EMS's standard billing practices.

Benefits to the Community
The Community EMS Assistance Program provides:
« Increased accass to emergency madical sarvices
« Reduced financial hardship for residants
+ Protection for uninsured and undennsured patients
+ Greater public confidence in the EMS systam

= Direct taxpayer benafit
« Predictable funding for uncompensated care assistance

Spirit EMS believes emergency medical services ara an essantial public saervice and that avery rasidant
should teel confident requesting emergency care whenever It is neaded.

8.3 Revenue Cycle Management & Billing Operations
Internal Billing Services
Spirit EMS opearates a fully Integrated, in-house billing and revenue cycie managemant program.

Unlike many EMS providess that outsource billing services, Spint EMS manages:
+ Medicare billing
+« Meadicaid billing
« Commarcisl insurance billing
+« Vaterans Administration billing
+ Accounts recedvable management
« [Patient account sarvices



+ Coding review and valldation
+ Regulatory compliance monitoring
+ Community EMS Assistance Program administration

Maintaining thesa saervicas Internally allows for greater accountability, improved customer sernvice, and
enhanced ovarsight of billing operations.

Revenue Cycle Leadership

Billing and revenue cycla oparations ara administerad undar the direction of:
Sarah Stump

COST Director

Primiary rasponsibilitias includa:
+ Billing administration
Revanue cycle managamasnt
Dispatch oparations oversight
Quality assurance and quality improvemant administration
Compliance monitoring
Operational reporting
Parformance analytica

This Integrated management structure promotes coordination between billing operations, customer
sarvice, quality management, compliance oversight, and executive leadarship.

Complliance and Oversight

Spirit EMS maintains comprehensive billing compliance processeas that include:
« Documentation reviews

Patient care report sudits

Coding validation

Medicare compliance reviews

Medicaid compliance reviews

Revenua cycla performance monitoring

Customar complaint investigations

Monitonng collection activity

These safaguards help ensure billing accuracy, regulstory compliance, financial accountability, and
positive CUSTOMBT Exparianoes,

Contract Reporting Commitmant
Spirit EMS agrees to provide all monthly, guarterly, and annual reports required by the Request for

Proposal and the final sarvice agreament, including responsa-time reports, fleat readiness repors,
mutual aid reports, hospital destination reports, QA/Q| reports, staffing raports, revenue cycla reporns,
end sny additional oparational reports reasonably requested by the district.

Spirit EMS remains caommitted to transparency, accountability, and data-driven perfarmance
Improvement throughout the contract term.



District Reporting Support

The Spirit EMS revenue cycle management system can provide detailed reporting to support District
oversight and accountability, Including:

Monthly billing summaries

Accounts recefvable reports

Collection performance reports

Resident and non-resident utilization reports

Community EMS Assistence Program reports

Financial performance summariea

ALl reporting will be provided in sccordance with HIPAA requirements and applicabie confidentiality
standards.

8.4 Customar Service & Public Access
Corporate Haadquarters:

Spirit Madical Transport, LLC dba Spirit EMS
5484 South State Route 49

Greanville, Ohlo 45331

Phone; 837-548-2800

Website: www.spintmeadicaltransport.com

Administrative Contact:

Brian K. Hathaway

President & Chief Executive Officer

Spirit Medical Transport, LLC dba Spirit EMS
5484 South State Route 40

Graenvilla, Ohio 45331

Phone: 537-548-2800

Email: bhathaway@spicitmadicalifansport.com

Customer Service Commitment
Spirit EMS |s committed to responsive customer sarvice, transparent communication, and timely
resolution of concerns raised by pationts, residents, healthcare organizations, public sgencies, and

Digtrict stakeholders.

Comman customer inquiries may include:
+ Billing qguestions

Service CONcems

Patiant feedback

Community comments and suggastions

Oparational inguiries

Media relations

Customer satisfaction surveys

Follow-up patient calls

Public reporting

District reporting



FPublic Information and Media Ralations

Spirit EMS beliaves that transparancy and public communication are essential components of a
succassful EMS systam. The organization maintains posithve working relationships with regional media
outlets and routinely provides operational information to keap the public informed about amergancy
medical services in the communities |t sarves,

As the current provider for the Houston Joint Ambulance District, Spint EMS regularly provides response
volume and opearational information to the Sidney Daily News and other media organizations. This
proactive approach promotes public ewareness, accountability, and transparency whila ensuring
residents remain informed about the utilizetion and performance of thair EMS system.

Spirit EMS is committed to maintaining open communication with tha Northemn Shelby County Joint
Ambulance District, local elected officials, community stakeholders, and ares media partners throughout
the life of the contract.

Complalnt Resolution Process
Spirit EMS maintains a structured complaint review process designed to ensure asccountability and
continuous improvement.

Step 1: Recaive and document the complaint.

Step 2: Assign the complaint for managemant review.,
Step 3: Appropriate lsadership personnel investigste.
Step 4 Impiameant corractiva action when warranted.
Step 5: Complete follow-up communication.

Step 6: Incorporated into QASQI and improvemant efforts

This process promotes transparancy, responsivenass, and continuous senvics Improvemeant,
8.5 Annual Service Fee Proposal

Proposed Annual EM3 Service Fee
Spirit EMS respectfully proposes an annual EMS Service Fee of:
£825,000 Per Year

The annual service fee s Intended to supplement patient-care revenue and support:
+« Continuous 24-hour ALS ambulance coverage
+ Fleat readinass and maintananca

Equipment, replacemeant, and capital investment

Workforoa recruitmant and retantion

Quality assurance and performanca Improvement activities

Administrative and managemant support

Communicaticns systems and tachnology

Continuity-of-operations readiness
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Community EMS Assistance Program Funding
Spirit EMS further proposes e dedicated annual allocation of:
£75,000 Per Year to establish and maintain the Community EMS Assistance Program.
Funds may be used to assist eligible residents with:
+ Insurence deductibles
Co-insurance obligations
Medicare cost-sharing responsiblilitias
Uninsured emergency transports
Financial hardship assistance
Charity care assistanca
Approved uncompansated resident balances

Total 2027 District Investmeant

EMS Service Fes: $825,000

Community EMS Assistance Program: $75,000
Total 2027 District iInvastmant: $300,000

Annual Service Feo Adjustment
Beginning January 1, 2028, and on aach subsegquant annhvarsary of the Agreamant, the Annual EMS Service

Fee shall incraase by thrae parcent (3.0%) annually. The partias acknowledge that this adjustment is
intended to offsat Increases In personnel costs, employea benafits, medical supplies, equipment, fuel,
insurance, regulatory compliance obligations, and other operating expenses associgted with providing
amergancy medical services,

The Community EMS Assistance Program shall initially be funded at $75,000 annusily. Spirit EMS
recognizes that actual program utilization and District funding availability may vary from year to year based
upon levy collactions, dslinquent tax payments, property valuation changes, and resident assistance
neads. Accordingly, the partias agree to review Community EMS Agsistance Program funding annually in
good faith and may mutually adjust the sllocation as appropriate based on prior-year utilization, projected
demand, and available District revenuas.

For budgeting purposes, the projected annual District investmant over the initial five-year term is
anticipated to Increase by approximately three percent (3.0%) annually; however, agtual Community EMS
Assistance Program funding may fluctuate modestly based upon program utilizatlon and District revenue
collactions.

Spirit EMS beliaves & modest annual adjustment provides budget pradictability for the district while
supporting the long-term financial sustainability, workforce stability, and oparations! readiness of the EMS
systam throughout tha tarm of the Agreameant,

Any material increases in insurance costs resulting from changes In District-required coverage limits,
statutory requiremants, or extraordinary insurance markat conditions may be presantad to tha district for
consideration ag an equitable adjustmeant outside the annual ascalation provision.



Projected Five-Year Distriet Investmant
Contract Year EMS Sanvice Fes Community EMS Assistance Program® Total Projected Investment

2027 $825,000 $75,000 $900,000
2028 $849,750 $75,000 $924,750
2029 S875,243 $75,000 $850,243
2030 $801,500 $75,000 $976,500
2031 $028,545 $75,000 $1.003,545

*Commurily EMS Assigfance Program funding shown for budgeting purposes. Actuml annual funding may be
pdfusted by mitual agresmant baded upon program oiillzation and avallable District rvenued,

Value Delivered to the District
For this imvastment, the Morthern Shelby County Jaint Ambulance District receives:
¢« Anaward-winning EMS organization and 2025 Chio EMS Agency of the Year
« Mora than 40 ambulancas are svailable eystem-wids
= Mearly 70 total fleet assets
« A warkiorce of 85 EMS professionals
« Extensive rasane flest and aurge capacity
o Internal billing and revenue cycla managameant
«  Comprehensive QAN avargight and reporting
e Mo hard billing of venfied district residents
« Adedicated Community EMS Asslstance Program
« Full operational readingss by Jlanuary 1, 2027

Proposal Commitment

Spirit EMS proposes a sustainable public safety partnership that combines dependable emergency
mpdical services, responsible fiscal management, and meaningful resident protections. Through an initial
2027 EMS Service Fer of $825.000 and an Initial Community EMS Assistance Program allocation of
$75.000, with futura adjustments as outlined in this proposal, the district can provide reliable Advanced
Lifa Support coverage, operational stability, and compassionate financial protections for residents while
ansuring tha long-tarm sustainability of its amargancy madical san|ces Systam




SECTIONS

Cartifications, Commitmants & Attachments

8.1 Proposal Cartifications

Spirit Medical Transpaort, LLC dba Spirit EMS certifies that the information contained within this proposal
Is accurate and complata to the best of its knowledge and balief. Spirit EMS further certifies that it has the
leadarship, workforca, flaet resources, operational infrastructure, financial capacity, and administrative
systems necessary to perform the senvices described herein successiully.

Spirtt EMS is committed to providing all services in accordance with applicable laws, regulations, industry
standards, and contractual requirements, including:

Applicable faderal laws and regulations

Applicable laws and regulations of the State of Ohio

Ohio EMS standards and licensing requirements

Medicare and Madicaid regulations

HIPAA privacy and security reguirements

OSHA workplace safety standards
All contractual reqguirements established by the Northern Shelby County Joint Ambulance District

L I N I

Through experenced leadership, proven operational performance, and established complisnce
programs, Spirit EMS remains committed to maintsining the highest standards of accountability,
professionalism, and public servica.

9.2 Investigative Authorization
Spirit EMS acknowledges and suthorizes the Northermn Shelby County Joint Ambulance District to

investigate any information contained in this proposal, including organizational qualifications, operational
axparienca, financial stability, referencas, workforce resources, fleet capacity, and overall capability to
parform tha requastad sanices.

A signed and notarized Investigative Authorization, as requirad by the Requast for Proposals, is included
within the attached proposal documeants.

8.3 Non-Collusiva Bidding Certification

Spirit EMS certifias that this proposal was prepared indapandently and without collusion, consultation,
communication, or agreemant with any other proposear to restrict competition or influencea the salicitation
Process.

The completed and notarized Non-Collusive Bidding Certification required by the Request for Proposals is
Included within the attachments sccompanying this final proposal package.



8.4 Insurance Coverage & Performance Bond Commitment

Commitment to Risk Manageament

Spirit EMS recognizes the importance of maintaining eppropriate InsurBnce coverage and risk-
managaemant protactions for patients, employees, public agencies, and community stakeholdars.

The organization currantly maintaine comprahensive insurance programs customary to professional EMS
providers serving governmental entities, healthcare systema, and public agencies.
Current coverage includes:
+ Commercial General Liability Insurance
Automobile Liability iInsurance
Professional Liability Insurance
Workers' Compensation insurance
Employers’ Liability Insurance
Property and Equipment Coverage
Additional insurance protections customary 1o EMS operations

L |

These coverages support patient protection, organizational stability, contractual compliance, and
continued oparational readiness.

Contract Insurance Compliance Commitmant

Spirit EMS acknowiadges the Insurance requiremants contalned |0 Appendix C of the Raguest for
Proposais. The orgonization has obtained written confirmation from its insurance broker that the coverage
Iimits and insurance regquiremeants spacified by the district are commarcially availabla and can be securad

upen contract award.

Should Spirit EMS ba selectad as the District's emergancy madical sandices providaer, the organization
agreas to obtain and maintain all insurance coveraga required by the final contract, including any required
edditional insured endorsaments, policy provisions, and coverage Limite spacified by tha Northern Shelby
County Joint Ambulancea District.

Spirit EMS's currant insurance coverage, policy limits, and applicable protections are detailad within the
sttached Certificate of Insurance and reflect insurance protections commenly maintained by professional
EMS organizations serving governmental entities and public agencias.

Insurance Requirement Considerations

Spirit EMS has reviewed the insurance specifications outlined in Appendix C of the Request for Proposals.
Based upon consultations with the organization's Insurance carrier, broker, and risk-management
professionals, Spirit EMS has confirmad that the required coverage Limits can be obtained if awarded the

comtract

The organization estimatas that compliance with the Insurance parameters outlined within the RFP would
increasa annual insurance costs by approximately $217,000 beyond tha coverage levels currently
maintained by Spirit EMS. As a result, Insurance regulrements represent a significant componeant of the
overall coat of providing emergency madical services under the proposed agreament.

Spirit EMS welcomas the apportunity to discuss insuranca requiremants during contract negotiations to
ensurs appropriate levels of risk protaction are maintained whila balancing fiscel responsibility and
minimizing unnecessary costs to District taxpayers. Any changa 1o Insurance requirements may
significantly affect the total cost of providing sarvicas under the proposed agreamant.



Whila Spirit EMS |s prepared to secure tha required coverages If awarded the contract, the organization
notes that the insurance reguiremants materially exceed thosa typically encountered in comparable rural
EMS procurameants, Spirlt EMS respectiully resernves the right to discuss alternative insurance structuras,
coverage Umits, and risk sllocation provisions during contract negotiations to balance appropriate public
protection with fiscal responsibility to district taxpayers.

Through its commitment to risk managamant, regulatory compliance, financial responsibility, and public
accountabitity, Spirit EMS remains prepared to provide the insurance protections necessary to support 8
successful long-tarm partnership with the Narthern Shelby County Joint Ambulance District.

Parformance Bond Commitment
Spirit EMS acknowiedges and accepts the parfarmance bond requirement contained within the Request
for Proposals.

While performance bonds of this nature are outside Spirit EMS's typical contracting practices and may
result in edditional costs that could affect the final contract price, Spirit EMS remains willing to work with
the Northern Shelby County Joint Ambulance District to meet this requirement. It is opan to negotiating
mutusily acceptable terms.

Upon awarding the contract and execution of the final service agreament, Spirit EMS will obtain and
maintain o performance bond equat to fifty percent (50%) of the ennual contract value, s specified by the
Northarn Shelby County Joint Ambulance District,

Spirit EMS has reviewed this requirement with its insurance and financial partners and anticipates no
difficulty securing tha required bonding.

Key improveamants:
+ Clearly expressas acceptance of tha regulrement.
s Motes that the bond requirament is outside normal contracting procedures.
+ Advises that the regquirement could incraasse contract costs without sounding confrontational.
Ll

Emphasizes a collaborative, negotiable approach.

Commitment to Partnership

Spirit EMS is committed to working collaboratively with the Northarn Shelby County Joint Ambulance
District to establish insurance and bonding requiremants that appropriately protect the district, support
sound risk managament practices, preserve long-term operationel sustainability, and minimize
URNBCaSSary cOSS 10 IAXpaYErs,



9.5 Proposal Attachments and Supporting Documentation
The following supporting documentation Is included with and accompanies the final proposal
submission packaga for reviaw by the Northern Shalby County Joint Ambulance District.

RFP Required and Notarized Documeants

Attachmant A: Investigation Authorization, Company and Affiliates (RFP Pages 29-30)
Attachment B: Non-Collusive Proposal Certification (RFP Pages 31-32)

Corporate Documentstion

L

Chio Secretary of Stata Business Registration
Certificate of Good Standing

Financial Documeantation
The following independent financial verification materials are included with this propoeal

submission:

Lettar of Financial Verification from Greenville Federal, ona of Spirit EMS's primary banking
institutions

Letter of Financial Verification and Professional Reference from Dave Snider, CPA, Ault
Henderson & Lewis, CPAs

Additional financial information as requested by the district during the evaluation process

Insurance Yerification

Lettar from Gallagher Insurance confirming Spirit EMS's ability to obtain all iInsurance coverages
and Limits required under the proposed contract

Cumrent Cartificate of Liability Insurance demonstrating coverage levels that exceed the
raquiremants established by the Ohio State Board of Emergency Medical, Fire, and Transportation
Services

Current Ohio Bureau of Workers' Compensation Certificate of Coverage

Mutual Ald Documentation

Current Greater Dayion Ares Fire Department Mutual Ald Agreement, of which Spirit EMS is a
participating member agency

Pharmacy, DEA, CLIA, and EMS Regulatory Licensure Documentation

Ohia Board of Pharmacy Terminal Distributor of Dangarous Drugs licenses for all six Spirit EMS
station locations, axecuted under the authority of Medical Director Dr, Emily Kraft, MD

Ohio Controlled Substanca Licenses

Indiana Cantrolled Substance Licanses

Clinical Laboratory Improvement Amendments (CLIA) Certificate of Waiver issued through the
Centars for Medicare & Madicaid Services

Copies of Ohio State Boerd of Emarganoy Medical, Fire, and Transportation Sarvices licanses for
gll six current Spérit EMS station locations

Ambulance 2028 Fee Schedule

Spirit EMS 2026 Ambulance Rate Schedula

OIG Opinion

OIG Advisory Opinion No.01-12



Togather, thase documents vearify Spirit EM5's corporate standing, financial atability, insurance coverage,
regulatory compliance, oparational readiness, and ability to successfully provide emergency medical
servicas to the NMortharn Shelby County Joint Ambulance District.

Refarence Documentation:

Spirit EMS encourages the Northern Shelby County Joint Ambulance District to contact the following
Individuais and organizations regarding the compeny's operationsl performanca, community
engagement, responsivenass, contrectual complisnce, healthcare peartnerships, special event
operations, and emergency medical services experience. These references include governmental
agencies, haalthcare systems, public safety partners, and long-standing community relationships with
firsthand experience working with Spirit EMS.

Reference Matrix

Spint EMS ancourages tha Northamn Shalby County Joint Ambulance Distriet to contact the following
Individuals regarding the organization's operationsl performance, contractual compliance, community
engagemaent, haalthcare partnarships, emargency managament coordination, and spacial avant
aparations.

Organization Annual Call Volume m;“ Relationship
::L:::::T;iﬂm 224 to 254 annual EMS responses Karen Stangel g::;:q" T
Unicn County, Indiana 850 to 700 annual EMS responsas Dannis Spasth E:‘ESE:THE

More than 2,100 EMS responses
during 17-month contract period

Wayna County, Indlana Matthew Cain Former EMS Contract

Event population exceading 30,000 P Specisl Event EMS5

CRRE Conesn attendees annually Services

Longstanding Healthcara Partner Kimberiea

Hospital R
Singe 2007 Freaman o RS

Wayna HealthCare



Beferance Contoct Infoarmation:




Referance Statement

Thesze references represent governmental agencies, healthcare arganizations, public safety stakeholders,
and long-term community partners with firsthand experience of Spirit EMS's service delivery, oparational
performance, contractual compliance, customer sarvice, emergency preparednass, and commitmeant to
community-focused healthcare. Tha Northarn Shalby County Joint Ambulance District is encouraged 1o
contact any of these individuals regarding their exparience working with Spirit EMS.

9.6 Authorized Corporate Representative
The indwviduat authorized to negotiate, execute, and legally bind Spirlt Medical Transport, LLC to
contractual obligations arising from this propossl is:

Brian K. Hathaway

Pregident & Chief Executive Officer

Spirit Medical Transport, LLC dba Spirit EMS
5484 South State Routs 49

Greenville, Ohio 45331

Phona: 937-548-2800

Email: bhathaway@spiritmedicaltransporl.oom

FEN: I

9.7 Final Commitment Statemeant

Spirit EMS respactfully submits this proposal 85 a commitrment to providing the Morthern Shelby County
Joint Ambulance District with reliable, sustasinable, community-focused emergancy medical services
beginning January 1, 2027,

Far nearly two decades, Spirit EMS has built its reputation on operational excellence, clinical quality,
workforce development, fiscal responsibility, and meaningful community engagement. Since 2014, the
organization has successfully provided contracted 8-1-1 emergency medical services through
compaetitively awarded governmental agreements in Ohio and Indisna, demonstrating an ability to
implement, operate, and sustain high-performing EMS systems in rural, suburban, and transportation-
cormidor environments.

Through its sarvice to the Houston Joint Ambulance District, Union County, Indiana, Wayne County,
Indiana, and the Perry Port Salem Ambulance District, Spirit EMS has developed a proven track record of
delivering dependabls emargency medical services, maintaining strong public safety partnerships,
axarcising responsible stewardship of public resources, and meeting the sxpectations of the
communities it sarves,

As the recipiant of the 2025 Ohio EMS Agency of the Year Award, Spirit EMS combines award-winning
leadership with significant operationsl resources, advanced technology, workforce depth, extenaive fleat
capacity, and a gteadfast commitmant to patient-centered cara. The organization has invesied hagyily in
workforce development, fleet modemization, quality improvement initiatives, community angagement,
and operational readiness to ensure long-term sustainability and sarvice excellance.



Proposal Highlights

Founded in 2007

Recipient of the 2025 Ohio EMS Agency of the Year Award

First private EMS organization in the award's history to recelve this distinction
Providing contracted 9-1-1 EMS services through compsetitive procurement since 2014
Current provider for the Houston Joint Ambutance District

Former provider for the Perry Port Salem Ambulance District

Former provider of countywide EMS services in Union County, Indiana

Former provider of EMS coverage for approximately 185 square milas in Wayne County, Indiana,
Including Interstate 70 operations

More than 40 ambulances and nearly 70 total fleet assets

Workforce of 85 certified EMS professionals

Extensive reserve fleet and surge-response capabilities

Internal EMT, Advanced EMT, and Paramedic workforce developmeant programs
Monthly continuing education opportunities through educational partnerships
Advanced Huly EMS artificial intelligance quality assurance platform

Compassionate resident-focused billing philosophy

Proposed Community EMS Assistance Program funded at $75,000 annually

Proven axperience operating self-sustaining EMS systams with minimal raliance on outside
mutusl aid

« Full operational readiness and implementation by January 1, 2027

Closing Statement

Spirit EMS recognizes that emergency medical services are among the most important and visible public
services in any community. The Narthern Shelby County Joint Ambulance District deserves a partner that
not only has the necessary ambulances, personnel, and resources but also shares its commitment to
accountability, professionalism, community service, and continuous improvement.

Should Spirit EMS be selected, the district will gain a partner with nearly twenty years of experience, 8
demonstrated record of success in governmental EMS operations, one of the region's largest
independent ambulance fleets, a strong and growing workforce, and a leadership team fully invested in
the long-term success of the communities we serve,

We appreciate the opportunity to present this proposal and look forward to working alongside district
leadership, employees, public safety agancies, healthcare partners, and community stakeholders. Spirit
EMS is prepared to deliver a seamless transition, maintain the district’s legacy of service, and provide a
reliable, innovative, community-focused EMS system for the residents, businesses, visitors, and public

safoty partners of Northern Shelby County for years to come.

Respectfully submitted,
Spirit Emergency Medical Services

Brian K. Hathaway
President & Chief Executive

5484 South State Route 49
Greenvilie, Ohio 45331
937-548-2800

www. spiritmedicaitransport.com



ATTACHMENT A: INVESTIGATION AUTHORIZATION = COMPANY E AFFILIATES

The undersigned crganication, executing this document as a prospective ambulance service provider to
the Northern Shelby County boint Ambulance District (hereinafier “the District ™), axcplicitly scknowledges
and agrees that the protection of public health, clinical safety, and systemic reliability requires absolute
assurance of a vendor's operational integrity, fiscal solency, and ethical business practices.
Coniequently, the arganization hereby grants the District, its legal counsel, and its designated consulting
agents an unrestricted, irrevocable authorization to conduct an exhaustive hackground mwestigation,
inquiry, and audit into any and all aspects of the organization’s corporate operations, financial
structures, and historical perfformance fameworks desmed relevant by the Districe. The organizatkon
specifically and unalierably agress that this investigative sithadity encompadses, but & not limited ta,
the foliowing core matiers:

1 Corporabe Structre, Solvency, and Plercig the Affiliote Shisld: The comprehensive financial
stability, lguidity, croditwarthiness, and capitalization profiles of the bidding organization,
inclustve of its uitimate parent corporations, holding companies, subsidiaries, and sister
affiliates. This inchudes the absolute right to investigate potential conflicts of interest, corporate
interlpcking directorates, insider transactiond, of any organizational restructuring that might
influence the provider’s capacity to perform the awarded services.

1. Operotionsl Reguletory, and labay Cowmplimnce Hikton: The organicstian’s current and historkeal
business and employmeni practices, This includes employee compensation, benefits
architectures, worker's compensation claims histories, and employes disciplinary pattems.
Crutially, this suthorizes the District (o directly contact and obtain unedited records fram all
applicable regulatory bodies—including the Ohic Department of Public Safety Division of EMS,
the Drug Enforcemeant Adminstration (DEA), the State Board of Pharmacy, the Oocugstional
Safety and Health Administration (D5HA), and the Department of Health and Human Services
[HHS) Oifice of Inspector Genaral (O ]—regarding past or pending licensing sanctions, nancoic
tracking violations, or federal healthcare billing audits

3. Objective Past Performance and Municipal Contract History: The historical performance,
cantract comphlance, and systemic reliability of the arganization across all public, private, o
hospital-system clents served within the past seven (7] years. This explicitly authorizes the
Cestrict o odvaln documented evidents of sy contrect defeults, formal cure notices, assessed
liquidated damages, service level agreement (SLA] fallures, or early contract terminations
enacted by sy ether unit of beal govesnment or public safsty joint distrer

4. Secongory Corponefe Inferesfs! Detailad review of any Concurment commarcial or ngn-amargency
transport operations in which the organization's owners, board members, or execulive officert
currenithy hald a contralling or material fnancial interest, ensuring that District-allocated
emargency resources will not be compromised ar diveried.

5. Dwte Verociy and Material Accurgcy: The absohite accuracy, truthfulness, and completeness of
all writien narratives, linancial statements, perisnnel credentials, and data polnts submitied by

the organication in response 1o this AFP,
The organization hameby commands and suthorzes any fisancal instituthas, eeetified pubbc accoumtant,
insurance carrief, law enforcement agency, state, of fedesal regulatory board, and past or curment
municipal client to release any and all reguested records, sudits, or depoiitions 1o the District or its
agents upon presentation of this executed form, The arganization takes full responiibility for facilitating
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this process and hereby walves, releasss, and holds harmiess the District, s agents, and any entity
responding to this inquiry from any and all civil liability, claims, or damages arising from the release or
utilization of the information obtained. This authorization shalf remain in full force and effect for s
period of one-year (1-year) from the date of execution, or until the formal conclusion of the contract
onboarding and transition period, whichever is later.

AUTHORIZATION FOR SUCH INVESTIGATION IS MEREBY EXPRESSLY GIVEN BY THE COMPANY:

Name of Proposing Organization: Spirit Medical Transport. LLC dba Spirit EMS
wmmwm%m 08/20/2026
Printed Name and Title: _ Brian K. Hathaway, EO




ATTACHMENT B: NON-COLLUSIVE PROPOSAL CERTIFICATION

By submission of this proposal, the propesing organization, each person signing on behall of the
organimation, and—in the case of 8 jodnt venture or malt-pravider submission—each participating party
certifies under penalty of perjury in accordance with the laws of the State of Ohig, that 1o the best of
his, her, or thair knowledge and belief;

L independent Price Formulation; The prices, rates, and financial pro-formas contaimed within this
proposal have been arvived ab completely Independently, without any prigr or concurrent
collugsion, cansultation, communication, or skle-agresments with any other propaser,
compatitor, or affillated sub-entity for the purpose of restricting competition, feing rated, or
rigging ihe procurement outcome.

i Non-DWsclosire of Financlal Terms: Unbess othensise strictly requined by statutony provisions of
Ohio public recornds baw, the specific serice rated, wiil -fodr feas, and commensial poleing
models contained i this proposal have not been knowingly disclosed by the proposer, and will
nt knowingly be disclosed, sither directly ar indirectly, to amy other competflor or proposes
prior to the District's formal, public opening of submissions,

3. Frohibition of Anti-Competitive Inducement: Mo sitempt, solicliation, or commerclal Inducement
has been made or will be made by the proposer to influence any other individual, partnership,
point venture, or corporstion to submit, or refrain from submitting, 8 proposal for the purpose of
restricting competition or creating an srtificial market monopaly within the District's
jurisdiction,

4. Prohibitlon of lnside Informotion and Influence: The proposer certifies that i hie not received
any non-public, proprietary advance information regarding this BFP from any board membser,
employes, fire chiel, or designated consultant of the Noshern Shelby County loint Ambualance
District, and that no conflict of interest or unethical administrative alignment exists to ghve the
praposer an unfair competitive sdvaniage.

ADMINISTRATIVE MANDATE FOR AWARD COMPLIANCE

A proposal shall not be congidered for evaluation or contract award, nor shall any conditionad award be
executed, where ltems (1), {2), {3), and (8] above have nat been fully and unreservedly complied with, if
8 proposer canrot truthfully execute the foragoing non-cofluskeg certification, the proposer b
contractually mandated to check the exception box below and attach 8 comprehensive, signed. and
notarized addendum setting forth in echasstive detall the exact reasons and antl-competitive conditions
preveniing cerificathon.

[ JEXCEPFTION: Proposer cannot execuie the Mon-Collusive Certification
Detailed, signed, and notarized statement is sttached as Addendum B-1.

Subscribed and executed under penalty of perjury under the kaws of the State of Ohio, this 20th day of
August 2026 20, as the true, binding, and afficial act and deed of said corporation, pastnesshig, or
jeint wanture.

Full Legal Name of Proposing Drganization: SPirit Medical Transport, LLC dba Spint EMS
Corporate Headguarters Address: 5484 Stale Roule 48 South, Greenville, Ohio 45331

Authorized Executive Sgnature; Date: DB/2Q/2026
Printed Name af Signatory: ___ Brian K Hathaway
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Official Corporate Title: F resident/CEQ

[AFFIX CORPORATE SEAL HERE]
State of Ohio, County of Darke (T8

Suhzdhdmdmmuchmkmayde—, 2026 .

Notary Public in and for the State of Ohlo

mmmw‘p

2
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Receipt

This i oot & ball. Plesse do nov iemal paymem

HANES SCHIPFER COOPER GRABER GUILLOZET & DETLING

JAMES S DETLING
507 § BROADWAY
GREENVILLE, OH 45331

STATE OF OHIO

CERTIFICATE
Ohio Secretary of State, J. Kenneth Blackwell

1651444
It 13 hereby certified that the Secretary of State of Ohio has custody of the business records for
SPIRIT MEDICAL TRANSPORT, L.L.C.
and, that said business records show the filing and recording of:
Document(s) Document No(s):
ARTICLES OF ORGANIZATION/DOM. LLC 200627600280

Witness my hand and the seal of the
Secretary of State at Columbus, Ohlo
this 2nd day of October, A.D. 2006.

;/@m

Ohio Secrm of State

State of Ofio
Office of ihe Secretary of State

P —— - s

S e m————




UNITED STATES OF AMERICA
STATE OF OHIO
OFFICE OF THE SECRETARY OF STATE

I, Frank LaRose, do hereby certify that 1 am the duly elected, qualified and
preseni acting Secretary of State for the State of Ohio, and as such have custody
of the records of COhio and Foreign business entities; that said records show
SPIRIT MEDICAL TRANSPORT, LL.C, an Ohio Limited Liability Company,
Registration Number 1651444, was organized in the State of Ohio on Ociober 2,
2006, is cwrrently in FULL FORCE AND EFFECT upon the records of this

affice.

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio
this 23rd day of August, A.D. 20286,

P

Ohio Sceretary of State

Validatinn Number: 202623500018



Greenville Federal
The Smart Way to Bank

Aupust 24, 2028

Lpirit Medical Transport, LLE
S4B4 ST RT 49 5
Greenville, OH 45331

To Whom It May Concerm:

Spirit Medical Trangport LLC kat been 3 valued customer of Greenvills Federal sénce 2011. We have had the opportunity
to wark with Spirit over many years and have developed a strong undernstanding of its financial parformance,
managermant, and cammitment to the commundties it seres

Ciur bank has financial staterments for Medical Transport LLE dating back 14 years to showrase the history of the
company’s parformance. During this time, under the leadership of Grien Hathaasy and Asro Guthree, the company has
miare than doubled Iis annual gross revenue. This growth has been accomplished while malntaining & strong EBITDA
rmangin, with recent years averaging approxmately 20% of gross revenue.

The company #lse maintaing a sailfactory current ratlo and working caplial postion, conservative leverage ratios, and
ERTOA-to-annual-debt-szrvce ratios that remaln within our guidelines. These financial results, combénad with the
company's condkstent repayment history, demanstrale sound financlal management and a strong abdity ta moet it

ohligationg.

Equally impreasive s the comemitment Brion and Asron heve demonstrated to thedr employess, the communities they
senve, and the healthcane ndustry. Spicit Medical Transport LLC hat taken an acthve role in addmssing the shortage af
qualified EMT professionals by developing an academy-style trafning program. Through this program, Indhiduals can
compleie an accelerated T.5-week course, recelve a stipend, obtaln EMT ceriffication, and have an opportunity for
employment following complethon; while also outsounting employess from Austrafia.

The company also supparts an EMT Bootcamp for high school juniors and senlors, allowing students to gain hands-on
expasure to EMT skills and explore carsers in healthesre. Additionally, Medical Transpart LLC participaies in WMiami
Uiniversity’s Work+ Program, providing unhrersity studonts with the epportunity to obtain EMT certification, work while
attending schodd, recelve tuition assistance, and eam collage credit.

Brian has exprested that even If students who complete the program eventually move on o other ambulance sanvices,
the program is s5ill a success because it provides those individuals with valuable skills, benefits community membérs
whao depend on emergency medical services, and helps other EMS organizations sddress the shortzge of guslifisd
personnel. This phlpsophy speaks volumes about Brian and Asron's commitrment to the healthcare industry and Lo

Improwing the communities in which they operate.

www.greenvillefederal.com
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Greenville Federal

The Smart Way to Bank

Based o our rlilﬂl,-il'.ﬂ-l'!lﬂlﬂ' relatlnnlhi:r. thiedr demonstrated financial .'ill"!l"ll'l'l'l.. ComaE st FI'E'I'I'I}'I"MﬁFI:'.‘E, and
comimitment i thair -Eﬂ‘lFlll!Il.'EES Eiel o mUnIES, We e plEu!.EI'J 10 FECommeEnd 5|‘Jirll Htlﬂh‘lzllTrll'l!.Fl!lﬂ LLE & (B
ownership. We believe they are a reputabse, well-managed organization with experienced leadership and a strong
history of success

Bincerely,

AVP Logn Cflicer
NAMLS EREIA0SD

www. greenvillefederal.com




| Ault,Henderson - Lewis CPAS

FeEly [Py g QAT Al Eer )

1404 MORTH DROADVRY 1 WEST LOGAN STREET 1480 W, Mg STHEET
CRECANLLE, OMI0 45331 CELRWA, O a5HTS TIPP CITY, Ol 45371
PHL (BT RERS T P [d159) S55-TTI8 Pl [BCT) BEAG- 3163
FidC (OAT) S48-B4 15 i (415 SEE. FikM: (2T BIG-GER0
Ecfimared . Aul. TP e LT ST [Lstes 11, Ealilig, W,
ey P, Lwid, 7P Pibaiet | B, C3%
Snan ¥, o, P Ui | Himigg, VA
Claws I, Srsicder, P Lucha L. Persd, hdmin
August 24, 2026
RE Spirit Medical Transport LLC
Gentlemen:

Please be advised that we have been working with Spirit Medical Transport LLC
for the past year or so. Spirit Medical Transport is current with its federal and state

tax filings.
Sincerely,

nider
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L &P
Gallagher

Insurance | Risk Management | Consulting

August 21, 2026

To Whom It May Concern,

Spirt Medical Transport will be able to comply with the insurance requirements and obitain the necessary
coverages should they be awarded the contract. Please feel free 10 contact me with any questions

Sincerely,

SR\

Patrck Workman
Senior Vice President of Sales
859.608. 0395

patrch workmand® assuredoartners. com

Gallagher
1792 Alysheba Way, Suite 300
Lexington, KY 40509



ORS CERTIFICATE OF LIABILITY INSURANCE .

THIE CERTIFICATE IS IS5UED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TWIS

Em TR o
T e e

":‘Fw pro e T |

VIR0
Moscazamag ViREooe

SEACHW TION CF CACRATIONS | LOTATIONS | WENELES (ACOMD 551, Addbienel umarte Bubadan, suy be sfiictod § s spacs & b
RE LEERTY, IN TION

SHOULD ANY OF THE ADOVE DESCIIBED POLCIES OF CANCELLED BF FONE
THE EXMRATION DATE THEREOF. NOTIOE WHL BE DOUVERID W
ACCORDANCE WITH TME ROLICY PROVIBIONS.
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30 W, Spring St.
Columbus, OH 43215

Certificate of Ohio Workers' Compensation
This certifies that the employer listed below participates in the Ohio State Insurance Fund as required by law.
Tharefore, the amployer is entiled 1o the rights and benefits of the fund for the period specified. This certificate
is only valid ¥ premiums and assessmants, including nstalilments, are paid by the applicable dus date To
verily covarage, visit www.bwo ohio.gov, or call 1-800-644.8202

This cartificate must be displayed at your workplace or posted onling whore your smpioyess can access .

numbaer and employer Period Specified Below
07/01/2026 to O7/01/2027

SPIRIT MEDICAL TRANSPORT LLC
5484 ST RT 46 SOUTH
GREENVILLE O+ 45331

Sphans W ouel

Administrator/CEQ

Ohio Bureau of Workers' Compensation

Required Posting

Section 4123.54 of the Ohio Revised Code requires notice of
rebuttable prasumption, Rebuttable presumption means an
employee may dispute or prove untrue the presumption (or
belief) that alcohol, marihuana or a controlled substance not
prescribed by the employea's physician is the proximate cause
(main raason) of the work-related injury,

The burden of proof is on the employee to prove the presence of
alcohol, marfhuana or a controlied substance was not the
proximate cause of the work-related injury. An employee who
tests positive or refuses to submit to chemical testing may be
disqualified for compensation and benefits under the Workers'
Compensation Act,

You must post this language with the Carificste of Obo Weran' Compensaton.

DP-29 BWC-1829 (Rov, Jan. 10, 2015)
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TO ALL PARTICIPANTS IN

THE GREATER DAYTON AREA

FIRE DEPARTMENTS MUTUAL

AID AGREEMENT:

CERTIFICATION

This is to certify that as of this date, this office has on file Mutual Ald Agreements

from the following greater Dayton area fire departments. Said Agreements became
effective July 1, 1982 and have no expiration date. Spirit Medical Transport added to

Agreement.

BUTLER COUNTY: CLARK COUNTY:

City of Fairfield F.D. Bathel Township F.D.

Fairfield Township F.D. Harmony Township Volunteer F.D.
Liberty Township F.D. City of New Carliste F.D.

City of Middletown F.D. City of Springfield Fire Rescue Division
Milford Township F.D. Pike Township F.D,

Ross Township F.D. Springfield Township F.D.

Village of Seven Mile F.D. Pitchin F.D., Green Township
Wayna Township F.D. Pleasant Township F.D.
CHAMPAIGN COUNTY:

Mechanicsburg Fire Department

5th Floor « Dayton-Monigomary County Courts Bulkiing ¢ Post Office Sox §72 » 301 West Third Strest
Dayton, Ohio 45422 « (837) 225-5757 » TDO (937) 496-3215 « FAX (937) 2253470



"Mathias H. Heck, Jr.
Mentgomery County Prossceting Attaracy

March 29, 2022
Fage Two

DARKE COUNTY:

Ansonia F.O.

Ansonia Area Emer. Serv. Inc.
Arcanum F.0D,

Arcanum Rescue Services
Greenville F.0D.

Greenville Emer. Rascua Serv.
Heollansburg Volunteer F.D., Inc.
Liberty Township F.D.

New Madison Volunteer F.D.
Village of Pitsburg F.D.
Rossburg Fire Assoc,

Union City Fire & Rescue
Village of Versallles F.D

Spirit Medical Transport

HAMILTON COUNTY:
Loveland-Symmes F.D.
MONTGOMERY COUNTY:

Municipality of Brookvilla F.D.
Butler Township F.D.

City of Clayton F.D.

Cily of Dayton F.D,

City of Englewood F.D. & EMS
Farmersvilie Fire Assoc. Inc
City of Germantown F.D.
Germantown Rescue Squad, Ing,
Harrison Township F.D

City of Huber Heights F.D.
Jefferson Township F.D.

City of Kattering F.D.

MIAMI COUNTY:

Bradford Fire & Rescus Sves., Inc.
Casstown Volunieer F.D

Leura Fire Co., Inc.

Ludiow Falls F.D., Inc.

City of Pigua F.D.

City of Tipp Gity F.D.

City of Troy F.D.

Bethal Twp. Fire Ca., Inc.
Weast Milton Fire Co., Inc.

GREENE COUNTY:

Chty of Bellbrook F.D.
City of Fairbormn F.D
City of Xenia F.D.
Beaavercreek Twp. F.D.
Cadarvilla Twp. F.0.
Jatterson Twp. F.D.
Miami Twp. F.D.

New Jaspar Twp. F.0
Siver Creak Twp, F.O.
Spring Valley Twp. F.D.
sSugamresk Twp. F.D,
Xenia Twp. F.D.

MONTGOMERY COUNTY (CON'TD):

Miami Vallay Fire District
City of Moraine F.D.

Village of New Lebanon F.D.
City of Oakwood F.D.
Village of Phillipsburg F.D.
City of Riverside F.D.

City of Trotwood Fire & Rescus
City of Union F.D. & EM5
City of Vandalia F.D.
Washington Township F.D.
City of Wast Carroliton F.D.
Bax 21 Rescue Squad, Inc.

PREBLE COUNTY:

City of Eaton F.1.

Vfillage of Eldorado F.D.

Village of Gratis F.D.

Village of Lewisburg F.D.
Northwest Fire & Ambulance Dist
\illage of Verona F.D.

Village of West Alexandria F.D.
West Manchester F.D.
Camdean-Somers Twp. F.0.



" Mathias H. Heck, Jr.

March 29, 2022

Page Three

SHELBY COUNTY: WARREN COUNTY:

City of Sidney Dept. of Fire & Village of Carfisle F.D.

Emergency Services Clearcreek Fire District

City of Franklin F.D.
Joint Emargency Medical Sve.
City of Lebanon F.D.
Salem-Morrow F.D.
Dearfield Township F.D.
City of Mason F.D,

Franklin Township F.D.
Hamilton Township F.D

Harlan Township F.D.
Massie Township F.D.

Turtle Creek Township F.D.
Union Township F.D.
Wayne Township F.D,

WRIGHT PATTERSON AIR FORCE
BASE FIRE DEFARTMENT

Wery truly yours,

MATHIAS H. HECK, JR.
PROSECUTING ATTORNEY

Ward C. Barrentineg

Chief, Chil Dévision

(937) 496-7797

barrentinw@meohlo. org
WCB:tar



MUTUAL AID AGREEMENT

WHEREAS, the political subdivisions in Montgomery County and counties adjoining said
Montgomery County, to-wit Preble County, Butier County, Warren County, Greene County,
Clark County, Miami County and Darke County, collectively referred to as the Greater Dayton
Area Fire Departments, and Wright-Patterson Alr Force Base Fire Department (WPAFB Fire
Department), which are parties to this Agreement, are desirous of obtaining additional fire
protection for tha citizens of the various political subdivisions and WPAFB Fire Department in
time of emergency, purssant to 5ections 505.44 and 9.60, Ohio Aevised Code.

It is hereby mutually agreed by the parties hereto as follows:

(1

Definitions:

a. Fire service agencies shall include, in addition to general fire departments, emargency
operations, hazardous materials units, environmental protection units and other related
organizations dedicated to protecting life, property and the environment [excluding
police services).

b. The term “fire protection” Includes personal sarvices and equipment required for the
protection of life and property from fire, firefighting and/or emergency medical services.

€. The term “emergency response” includes necessary services to respond to a fire, health,
safety (not including law enforcement) or emvironmaental incident that threatens life,

property or environment.

[2)

(2}

(4}

All Mutual Aid Agreements previously entered into for the purpose of obtaining
additional fire protection are hereby superseded by this Agreement.

In the event of emergency, and upon request of another fire department by the
highest ranking officer of that department on duty at the time of the emergency,
each party which is a signatory to this Agreement will furnish fire dapartment
personnel and equipment, if the highest ranking officer on duty of the requested
fire service agency ls of the opinion that such parsonnel and equipment is
available, Such personnel and equipment may be recalled at the sole discretion
of the highest ranking officer on duty of the fire service agency furnishing such

personnel and equipment.

The esecution of this Agreement shall not give rise to any lability or
responsibility, Including but not limited to fallure to respond to any request for
assistance, lack of speed in answering such a request, inadequacy of equipment,
negligent operation of equipment, fallure to extinguish any fire, or any cause
whatsoaver growing out of such use of fire or other equipment and personnael,
nor shall the party which lssued the call be liable in any manner for damages or



(5}

[6)

(7

(8)

loss of equipment or personnel suffered by the party answering the call. This
Agreement shall not be construed as or deemed to be an Agreement for the
benefit of any third party or parties, and no third party or partias shall have any
right of action whatsoever hereunder for any cause whatsoever.

Mo charge shall be made to any party (parties) to this Agreement for services
rendered by any other contracting party [parties) under the provision of this
Agreement.

There shall be no reimbursement for loss or demage to eguipment while
engaged in an activity In accordance with this Agreement, nor shall there be any
reimbursement for any mdemnity award or premium contribution assessed
against the employing party for workmen's compensation benefits arising by
reazan of injury or death to a membar of the defined agency of said party while
engaged In rendering services under this Agreement.

This Agreement shall become effective on January 1, 1989, and shall continue as
& non-explring Agreement; provided, however, that any party 1o this Agreemant
may withdraw at any time vpon thirty (30) days written notice, addressed to the
Chief of the defined agency or other officer In charge of each of the other parties
to this Agresment, and thereafter such withdrawing party shall no longer be a
party to this Agreement, but this Agreement shall continue to exist among or

bBetwesn the remelning parties,

This agreement may be executed in any number of counterparts, all of which
together shall be a gingle instrument. [t shall not be necessary for any
counterparts to be signed by more than one party. All counterparts shall be filed
with the office of the County Prasecutor of Montgomery County, Ohio, which
shall be the official depository for this Agreement, The County Prosecutor of
Montgomery County, Ohlo, shall send to each party to this Agreement a
certificate showing the names of the signatories which have executed this
Agreement, and any additions or deletions of participating parties as they occur,
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The entity named below is duly licensed, and is entitied to conduct business in the state of Ohio until
March 31, 2027,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

316 PORTLAND STREET
CELINA, OH 45822

License Number: 021666807
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Satellite
Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license In & readily retrievable location at the address listed on
this license.

Responsible Person Nama (Print) Signature of Responsible Ferson

Dr. Emily M. Kraft, MD | = 5 <o

Any change of responsible person must be reported within ten days of the effective date of the appointment of the new
responsibie person vio Service Request in eLicense Ohio - glicensq ohio.gov,

Ohio Board of Pharmacy
T7 South High Street, 17th Floor, Columbus, Ohio 43215
T: 614/466-4143 | F. 614/752-4836 | licgnsing@pharmacy. ohio gov
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The entity named below Is duly licensed, and s entitied to conduct business in the state of Ohio until
March 31, 2027,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

25288 Elliott Rd
Defiance, OM 43512-9003

License Number: 0292000328
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Satellite
Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license In a readily retrievable location at the address listed on
this license.

Respargible Person Name (Print) Signature of Responsible Person

Dr. Emily M. Kraft, MD ‘;'//\‘S/-// -,

Any change of responsible person must be reported within ten days of the effective date of the appoimtment of the new
rasponsible person via Service Request in eLicense Ohio - glicsnae oluo gov.

Ohio Board of Pharmacy
77 South High Street, 1Tth Floor, Columbus, Ohio 43215
T: 614/466-4143 | F: 614/752-4836 | licensing@pbonmacy.ohio goy
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LICENSE TO DISTRIBUTE DANGEROUS DRUGS

The entity named below is duly licensed, and is entitled to conduct business in the state of Ohio until
March 31, 2027.

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

S484STRTASS
GREENVILLE, OH 45331

License Number: 021666800
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EM - EMS Headquarters
Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license in a readily retrievable location at the address listed on
this license.

Respansible Persan Name (Print) Signature of Responsible Person

Dr. Emily M. Kraft, MD /%4,,\9

Any change of responsible person must be reported within ten days of the effective date of the oppaintment of the new
responsidle person vio Service Request in eLicense Ohio - glicense ohio gov.

Ohio Board of Pharmacy
77 South High Street, 17th Floor, Columbus, Ohio 43215
T:614/466-4143 | F: 614/752-4836 | licensing@obarmacy ohio gov
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The entity named below is duly licensed, and Is entitled to conduct business in the state of Ohio until
March 31, 2027.

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

$125 Russia Houston Rd
Houston, OH 45233-9802

License Number: 0292000203
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Satellite

Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license in a readily retrievable location at the address listed on
this license.

Responaible Parson Name (Print) Signature of Responsible Person
Dr. Emily M. Kraft, MD -:'«/z»(, TS

Any change of responsible porson must be reported within ten doys of the effective dote of the appointment of the new
responsible person vic Service Request in elicense Ohio - glicenie.chingoy.

Ohio Board of Pharmacy
77 South High Street, 17th Floor, Columbus, Ohlo 43215
T: 614/456-4143 | F: 614/752-4836 | licensing@®pharmacy ol goy
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The entity named below is duly licensed, and s entitied to conduct business in the state of Ohio until
March 31, 2027.

HOUSTON RESCUE SERVICE, INC,
Spirit Emergency Medical Services

5125 RUSSIA-HOUSTON road P.O. BOX 399
HOUSTON, OH 45333

License Number: 020350010
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Satellite

Expiration Date; March 31, 2027

Responsible Person - Print, sign, and keep license In a readily retrievable location at the address listed on

this license.
Resporaible Person Name (Print) Signature of Responsibiie Person
Dr. Emily M. Kraft, MD a‘/é D
=

‘\—.———'Jﬁ

Any change of responsible person must be reported within ten doys of the effective dote of the appointment of the new
responsible person vio Service Request in elicense Ohio - glicenie ohio gov.

Ohio Board of Pharmacy
77 South High Street, 17th Floor, Columbus, Ohio 43215
T: 614/466-4143 | F: 614/752-4836 | liconsing@pharmacy.ohio oy




+~, Board of
Ghivr Eoavat,

The entity named below is duly licensed, and is entitled to conduct business in the state of Ohio until
March 31, 2027,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

10852 US HWY 127 SOUTH
VAN WERT, OH 45891

License Number: 021666805
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Sateliite
Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license In a readily retrievable location at the address listed on
this license,

Responsible Person Name (Pring) Signature of Hesponsibile Person

Dr. Emily M. Kraft, MD 4/.(4, s

Any change of responsible person must be reported within ten days of the effective dote of the oppointment of the new
responsible person vio Service Request in elicense Ohio - glicense.ohio goy.

Ohio Board of Pharmacy
T7 South High Street, 17th Floor, Columbus, Ohio 43215
T: 614/466-4143 | F: 614/752-4836 | lcenzing@oharmacy oo gov
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The entity named below is duly licensed, and is entitled to conduct business in the state of Ohio until
March 31, 2027,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

2281 W, STATE ROAD 44
LIBERTY, IN 47353

License Number: 021666808
License Type: Terminal - EMS - LIMITED - Category 3
Sub-Category: EMSS - EMS Satellite

Expiration Date: March 31, 2027

Responsible Person - Print, sign, and keep license in a readlly retrievable location at the address listed on
this license.

Responsible Person Narne (Print) Signature of Respomsible Person

g——

Dr. Emily M. Kraft, MD L A [

Any change of responsible person must be reported within ten days of the effective dote of the appaintment of the new
responsible person wio Service Request in elicense Ohio - glicense ohin.gov.

Ohio Board of Pharmacy
77 South High Street, 17th Foor, Calumbus, Ohio 43215

T: 614/466-4143 | F: 614/752-4836 | licenzing@pharmacy,ohio gov
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State Board of Emergency Medical, merssgsom
Fire, and Transportation Services  **°

Pursuant to Sections 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilled all requirements set forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services
316 PORTLAND STREET CELINA OH 45822

190062 Satellite MoiCU 03152027
Service Number Location Level of Service Expiration Date

Is issued this license to provide medical transportation in the State of Ohjo.

In testimony, whereof, the seal of the State Board of Emergency Medical, Fire, and Transportation Services
and signature as authorized by the Board are herato affixed this 16" day of March, 2026.

Rt X g

Exacutive Director




State Board of Emergency Medical, mmsssow
Fire, and Transportation Services

®2eo

Pursuant to Sections 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilled all requirements set forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

25288 Elliot Rd Defiance OH 45312

Satellite MolCU 03152027
Location Level of Service Expiration Date

Is issued this license to provide medical transporiation in the State of Ohio.

In testimony, whereof, the seal of the State Board of Emergency Medical, Fire, and Transportation Services
and signature as authorized by the Board are herelo affixed this 16™ day of March, 2026,

n}urg....,

Executive Director




m State Board of Emergency Medical, emmssacu
% Fire, and Transportation Services
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Pursuant fo Sections 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilled all requirements set forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services

5484 OHIO ROUTE 48 SOUTH GREENVILLE OH 45331

180062 Headquarters MalCU 031152027

Service Number Location Level of Service Expiration Date

Is issued this license fo provide medical iransportation in the State of Ohia,

in testimony, whereaf, the seal of the State Board of Emergency Medical, Fire, and Transporfafion Services
and signature as authorized by the Board are herelo affixed this 16 day of March, 2026.

?ﬁﬁi‘:’%—‘.—

Executive Director




State Board of Emergency Medical, smrrssgsosn
Fire, and Transportation Services

il a2ae

Pursuant to Sactions 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilled all requirements sef forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services
5125 Russia-Houslon Road Houston OH 45331

190062 Satellite MalCU 0352027
Service Number Location Leval of Service Expiration Date

is issued this ficense fo provide medical transporiation in the State of Ohio.

in testimony, whereof, the seal of the State Board of Emergancy Medical, Fire, and Transportation Senvices
and signalure as authorized by the Board are herelo affixed this 16™ day of March, 2026.

At 2 Mg

Executive Director




s State Board of Emergency Medical, sz
Fire, and Transportation Services
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Pursuant to Sections 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilled all requirements set forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirlt Emergency Medical Services
2281 W STATE ROUTE 44 LIBERTY IN 47353

190062 Satellite MolCU 03/15/2027
Service Number Location Level of Service Expiration Date

is issued this license to provide medical transportation in the State of Ohio.

In testimony, whereof, the seal of the State Board of Emergency Medical, Fire, and Transportation Services
and signature as authorized by the Board are hereto affixed this 16™ day of March, 2026.

At . P

Executive Director




State Board of Emergency Medical, smerssksou
Fire, and Transportation Services  °*°

Pursuant to Sections 4766.01 through 4766.99 of the Ohio Revised
Code and having fulfilted all requirements set forth,

SPIRIT MEDICAL TRANSPORT, LLC
Spirit Emergency Medical Services
10852 US HWY 127 S. VAN WERT OH 45891

Satellite MolCU 03/15/2027
Location Level of Service Expiration Date

is issued this license lo provide medical transportation in the State of Ohio.

In testimony, whereof, the seal of the State Board of Emecgency Medical, Fire, and Transportation Services
and signature as authorized by the Board are hereto affixed this 16™ day of March, 2026.

WX ogins

Executive Director
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[ We redact certain identifying information and certain potentially privileged,
confidential, or proprietary information associated with the individual or entity, unless
otherwise approved by the requestor.)

Issued: July 20, 2001
Posted: July 26, 2001

[Name and address redacted)
Re:  OIG Advisory Opinion No. 01-12

Dear [Name redacted]:

We are writing in response to your request for an advisory opinion, in which you ask
whether an exclusive contract between a city and an ambulance company for the
provision of emergency medical services for city residents that includes # requirement
that the contracting ambulance company waive any out-of-pocket Medicare copayments
for city residents (the “Arrangement™) would constitute grounds for the imposition of
sanctions under the exclusion authority at section 1128(b)(7) of the Social Security Act
(the “Act™) or the civil monetary penalty provision at section 1128A(a)(7) of the Act, as
those sections relate to the commission of acts described in section | 128B(b) of the Act.

You have certified that all of the information you provided in your request, including all
supplementary letters, is true and correct, and constitutes a complete description of the
material facts regarding the Arrangement. In issuing this opinion, we have relied solely
on the facts and information presented to us. We have not undertaken un independent
investigation of such information. This opinion is limited to the facts presented. If
material facts have not been disclosed or have been misrepresented, this opinion is
without force and effect.

Based on the fiacts certified in your request for an advisory opinion and supplemental

submissions, we conclude that the Arrangement potentially generates prohibited
remuneration under the anti-kickback statute and that the Office of Inspector General



Page 2 — OIG Advisery Opinion No. 0112

(“O1G™) could subject [Name redacted] o ndministrative sanctions under sections
L128(B)7) or 112BA(a}T) of the Act (as those sections relate to the commission of acty
described in section 1128B({b) of the Act) in connection with the Arrangement.

This advisory opinion may not be relied on by any person other than [Name redacted| and
is further qualified as set out in Part IV below and in 42 C.F.R. Part 1008.

I. FACTUAL BACKGROUND

[Nome redacted] (“Company A") is a non-profit corporntion that has a membership of ten
hospitals and medical centers located throughout State X. Among other things, Company
A provides “911" emergency basic life support ("BLS"™) ambulance services on behalf of
its members.

The [Wame redacted] (the “City™) is an urban municipality in State X,

In 1998, the Citv issued a request for proposals {the “RFP™) for the provision of afl 911
emergency BLS ambulance services within the City.! Under the RFP, the successful
bidder would provide these services under an exclusive, three-year contract (the
“Contract™). Company A offered to provide the services at no cost ta the City and was
awirded the Contract

The Contract provides that Company A will bill and collect from patients und their health
care insurers, including the Federal health care programs, for services provided under the
Contract. The Contraet prohibits Company A from billing any out-of-pocket copayments
and deductibles to bona fide residents of the City.

Company A began providing 911 emergency BLS ambulance services under the Contract
in October 1998 and continues to provide such services today,

1. LEGAL ANALYSIS
The anti-kickback statute makes it a criminal offense knowingly and wilfully to offer,

pay, solicit, or receive any remuneration to induce or reward referrals of items or services
reimbursable by Federal health care programs. See section 1128B(b) of the Act. Where

"We assume for purposes of this sdvisory opinion that the City has authority
pursuant to state law o provide, or arrange for, cmergency medical services within the
municipality and followed the applicable state and local lws.
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remuniration 15 paid purposefully to induce referrals of lems or services paid for by a
Federal health care program, the anti-kickback statute is violated. By s terms, the statule
pscribes criminal lability to parties on both sides of an impermissible “kickback™
transaction. For purposes of the anti-kickback statute, "remuneration” includes the
transfer of anything of value, in cash or in-kind, directly or indirectly, covertly or avertly.

The statute has been interpreted to cover any armngement where one purpose of the
remuneration was o obtain money for the referral of services or to induce further
referrals. United States v, Kats, 871 F.2d 105 (Sth Cir. 1989); United States v, Greber,
760 F.2d 68 (3d Cir.), cerl, denied, 474 US. 988 (1985), Violaton of the statute
constitutes a felony punishable by 8 maximum fine of $25,000, imprisonment up to five
yvears, or both. Conviction will also lead to automatic exclusion from Federal health care
programs, including Medicare and Medicaid. Where a party commits an act described in
gection 1128B(b) of the Act, the OIG may initiste administrative proceadings 1o impose
civil monetary penalties on such party under section 1128A{a)7) of the Act. The OIG
may aiso initiate administrative proceedings to exclude such party from the Federal health
care programs under section 1128(b)(7) of the Act.

The contractual provision barmng Company A from billing patients for out-of-pocket
Medicare copayments raises the question whether the City's failure to reimburse
Company A for those copayments will result in waivers of copaymients that would
implicate the anti-kickback statute.*

In this cuse, the City has effectuated the routine waiver of aut-of-pocket copayments by
requiring Company A to bill residents “insurance only™ and then by not puying the
Medicare copayments on the residents’ behalf. Inshor, if the City wishes to assume the
copayment obligation owed 1o an independent ambulance provider or supplier for City
residents, it must pay the owed amounts. Faflure to make the payments — or o permit
City residents to be billed for them ~ implicates the anti-kickback statute, a5 well as the
False Clmims Act, 31 U.5.C. §§ 3729-3733." We note that insarance only billing by

"Our concerns regarding routine waivers of copayment are longstanding. See, e,
Special Fraud Aleri: Routine Waiver of Copayments or Deductibles Under Medicare Part

B, 59 Fed. Reg. 63,372, 65,374 (1994),

“Section 1 128A(a)(5) of the Act provides for the imposition of civil monetary
pennlties against any person who offers remuneration 1o a Federal health care program
beneficiary that such person knows or should know is likely 1o influence such individual
o order or receive from a particular provider, practitioner, or supplier uny item or service
fior which payment may be made under a Federal health care program. For purposes of
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municipalities that operate their own emergency ambulance services ruises different
questions ot sddressid hm“ There is an important difference between s municipally
owned ambulance company voluntarily waiving copayments for fts own residents and o
municipality requiring n private company to bill “insurance only” as a condition of
petting the municipality's EMS business, including Medicare business.

. CONCLUSION

Based on the facts certified in your request for an advisory opinion mmd supplemental
submissions, we conclude that the Arrangement potentially generates prohibited
remuneration under the anti-kickback stotute snd that the O1G could subject Company A
10 administrative sanctions under sections 1128(b){7) or 1128A{a)(7) of the Act (as those
sections relate 1o the commisston of acts described in section 11 28B(b) of the Act) in

connection with the Arrangement.”
IV. LIMITATIONS
The limitations applicable 1o this opinion include the following:
. This advisory opinion is issued only to Company A, the requestor of this
opimion. This advisory opinion has no application to, and cannot be relied
upon by, any other individual or entity.

] This advisory opinion may not be introduced into evidence in any matter
involving an entity or individual that is not & requestor to this opinion.

section | 128A(a) 5) of the Act, "remuneration” includes, inler alia. the waiver of
copayment and deductible amounts. See section 112BA{){6) of the Act. However, under
the Arrengement, City residents have no choice of “911" service provider or supplier.
Thus, the OICG would not impose sdministrative sanctions on Company A under section
112BA(a){3) in connection with the Amangement.

“See CMS Corrier Manual section 2309.4; CMS Intermediary Manual section
3153.3A; gee plso O1G Advisory Opinion No. 01-10 (July 20, 2001); OIG Advisory
Opinion No, 01-11 (July 20, 2001),

"We express no opinion with respect to any aspect of the Arrangement other than
the insurance only billing requirement.
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This advisory opinion is spplicable only to the statutory provisions
specifically noted sbove. No opinion is herein expressed or implied with
respect (o the application of any other Fedeéral, state, or local statute, rule,
regulation, ordinance, or other law that may be applicable to the
Arrangement.

This advisory opinion will not bind or obligate any agency other than the
1.5, Department of Health and Human Services.

This advisory opinion is limited in scope to the specific amangement
described in this letter and has no applicability to other mungements, even
those which appear similar in nature or scope.

No opinion is expressed herein regarding the ability of any party under the
False Claims Act or other legal authorities for any improper billing, claims
submission, cost reporting. or related conduct.

This opinion is also subject to any additional limitations set forth at 42 C_F.R. Part 1008,
The OIG reserves the right to reconsider the questions and issues raised in this advisory
opinion and, where the public interest requires, modify or terminaie this opinion.

Sincerely,
sl

D, McCarty Thornton
Chief Counsel to the Inspector General



