Strategic Planning Meeting Agenda

November 13, 2025
Ferron Elementary School
Time: 7-8:00 PM

Virtual link:

1. Welcome and Overview
2. Woolpert Demographic and Facilities Use Report Review
Objective: Understand findings and implications for strategic planning.

o What opportunities or challenges are indicated by the data?
o Which areas may require strategic investment or adjustment?
o How does this align with our long-term goals?

3. Committee Updates

o Share progress and ensure alignment among committees.
o Each committee please provide a brief status update, key findings or concerns.

4. Committee Needs Discussion

Identify and address resource or information gaps.

What additional support or data does each committee need to move forward?
Are there overlaps or opportunities for collaboration between committees?
Confirm next steps for addressing identified needs.

o O O O

5. Survey Question Development
Obijective: Develop clear, actionable survey questions for feedback collection.
A. Student Survey

Identify purpose: What do we need to learn from students? (e.g., program
satisfaction, academic environment, extracurricular needs)

e Draft question topics:
o Program availability and interests



o Future needs and suggestions
o Age-appropriateness survey and alignment with goals

B. Stakeholder Survey (20 min)
e Draft question topics talking points:

o Programmatic priorities
o Community growth and partnership opportunities
o Vision and priorities for future development

e Survey structure and distribution plan

Next Meeting



