Strategic Planning Meeting Agenda
December 4, 2025

7-8:00 PM

Location Canyon View Middle School

YouTube Link https://www.youtube.com/live/pzy02(STwqgQ

1. Updates and Reports
2. Goals Setting

a.

oo ko

® o0 T

Literacy

Math

Science

Graduation Rate

POG Implementation

i. PCBL

ii. Panorama Education
https://www.panoramaed.com/solutions/mtss-software-

platform?utm_term=&utm_term=&utm_campaign=DSA_-_ Mid-

Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575
186615-165379485506-
708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_gr
p=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-
2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hst
k_creative=708793864247&hstk_campaign=21575186615&hstk_network
=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AA
AAADdAH8ZxfOQDwOJmolLMcbcbs-
gPMjb&gclid=CjoKCQIA_8TIBhDNARIsAPX5gxTzhjezjDCbsYJ7nS420fml8
PA_xeDkb2LRk9eTwNalLu9yW7ZMrwrcaAthTEALwW_wcB

Committee Work, Interdependent Work Session
Adjourn, 8:00 PM

Next Mtg. January —TBD

Thank you.

A strategic plan is a concise roadmap outlining an organization’s long-term goals, priorities,
and actions to achieve its mission.


https://www.youtube.com/live/pzy02lSTwqQ
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB
https://www.panoramaed.com/solutions/mtss-software-platform?utm_term=&utm_term=&utm_campaign=DSA_-_Mid-Funnel&utm_source=adwords&utm_medium=ppc&utm_content=21575186615-165379485506-708793864247&hsa_acc=5445977957&hsa_cam=21575186615&hsa_grp=165379485506&hsa_ad=708793864247&hsa_src=g&hsa_tgt=dsa-2336725756789&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&hstk_creative=708793864247&hstk_campaign=21575186615&hstk_network=googleAds&gad_source=1&gad_campaignid=21575186615&gbraid=0AAAAADdH8ZxfOQDwOJmoLMcbcbs-qPMjb&gclid=Cj0KCQiA_8TJBhDNARIsAPX5qxTzhjezjDCbsYJ7nS420fml8PA_xeDkb2LRk9eTwNaLu9yW7ZMrwrcaAthTEALw_wcB

Progress to-Date

1. Institutional Purpose Statements

o Vision Statement (What future success looks like.)

=  Qur students will be empowered to become critical thinkers who communicate effectively,
take personal responsibility, develop and exemplify resilience, embrace the idea of a strong
work ethic, and who display the traits of good citizenship.

o Mission Statement (Our focus)
=  Qur missionis to help our students to become:
e  Critical Thinkers that work to find the best solution to problems they face.
e Effective Communicators that reach out to improve the world around them.
e Resilient mentally and emotionally.
e Responsible for their actions and live with integrity.

e Capable Workers that have a strong work ethic and strive to succeed and excelin all
areas of life.

e Good Citizens that are involved in helping their communities and the world.
o Core Values -

= Integrity: We emphasize the need for students and staff to maintain the highest standards of
integrity while showing respect in their interactions.

=  Cultivating Student Success: All students will be given appropriate opportunities and
support to succeed to the best of their abilities.

= Self-Discipline: We strive to encourage our students to become critical thinkers who are self-
motivated and who engage in a pattern of lifelong learning.

= Responsibility: We believe that student learning and success is the result of a combined
effort involving students, school staff, parents and family, and the community as a
whole. Each stakeholder acts responsibly and in equal partnership to give our students their
best chance for success.

= Developing Character: We will develop well rounded law-abiding citizens who exemplify the
traits of honesty, morality, courtesy, and respect. Students will also develop social and
emotional resilience through a safe and nurturing learning environment.

= Unity: We are committed to building unity between all stakeholders, by working together to
have a clear purpose and direction as we foster collaboration and maximize all resources.

A strategic plan is a concise roadmap outlining an organization’s long-term goals, priorities,
and actions to achieve its mission.



2. Community Engagement in the Strategic Planning Process
e Strategic Planning Mtgs. To-date: 5 in total.
e Website
e YouTube
o Dozens of Invitations sent in multiple formats: letters, texts, Facebook. Parent Link, and

during various community meetings
e November 2025 meeting, 26 in attendance. Woolpert study report.

3. Woolpert Demographic and Facilities Use Study
https://irp.cdn-website.com/cc7331d5/files/uploaded/Woolpert+Draft.pdf
https://irp.cdn-website.com/cc7331d5/files/uploaded/EmeryCo_EnrollmentUpdate1113.pdf

Facility Use Goals.

4. Align Program Outcomes (Goals) to State and Local Standards

Emery School District is committed to promoting academic excellence through measurable student
growth benchmarks at every grade level. These benchmarks are intentionally designed to align with
state and local standards, ensuring instructional programs and practices reflect district priorities.
The district implements approved curriculum materials, technology, and resources with fidelity to
support consistent achievement across schools and grade levels. All student learning targets are
guided by the Emery School District Portrait of a Graduate, which defines the knowledge, skills, and
dispositions students need for success beyond graduation. Collaboration among schools, families,
and community organizations further enhances academic access and provides enriched learning
opportunities for all students.

Specific Goals and Measures are found in the accompanying table. TBD...
5. Student Achievement Goal Setting

6. Professional Development
7. Program Development

8. Publish User-Friendly Document.
“Focus 2026”, Cover Page
Back of Cover Page Introductory statement
Page 1. Mission, vision, core values

Back of Cover Page Introductory statement.

A strategic plan is a concise roadmap outlining an organization’s long-term goals, priorities,
and actions to achieve its mission.


https://irp.cdn-website.com/cc7331d5/files/uploaded/Woolpert+Draft.pdf
https://irp.cdn-website.com/cc7331d5/files/uploaded/EmeryCo_EnrollmentUpdate1113.pdf

"The Emery County School District community holds a shared, profound belief in
the limitless potential of every child. The Focus 2026 Strategic Plan is our guiding
commitment to transforming that potential into reality.

Grounded in our unwavering mission to provide an exceptional, whole-child
education, this document is the culmination of a collaborative effort from our
students, families, staff, and community partners. This strategic plan is our
declaration of commitment to the collective responsibility for the success of our
learners.

During school year 2026, this plan will serve as a roadmap, that defines three to five
critical, measurable goals that will drive resources, initiatives, and professional
development opportunities. It is desighed to encourage continuous growth for all
students, eliminate systemic barriers, and graduate every student ready for college,
career, and life.

We know that exceptional outcomes require unified action. We are confident that
by aligning our passion and purpose through these priorities, we will ensure that
every student is challenged, supported, and inspired to achieve their personal best.
We invite you to join us on this journey to build a stronger future, together.

A strategic plan is a concise roadmap outlining an organization’s long-term goals, priorities,
and actions to achieve its mission.



