
Strategic Planning Meeting 
Location: Cottonwood Elementary School 
Date: October 7, 2025 
Time: 7:00 – 8:00 PM 
Online Live Access Link  https://youtube.com/live/Qf0MXBb895s?feature=share 

 
Meeting Agenda 

1. Welcome and Opening Remarks 
2. October 1st Enrollment Report. Presented by Jackie Allred 
3. Connecting the Strategic Plan with the Portrait of a Graduate & Personalized, 

Competency-Based Learning (PCBL) 
a. Institutional Statements 
b. District Goals 
c. Action Plans to Achieve District Goals 
d. Program Alignment with Goals and Action Plans: 

o Alignment with Academic Standards 
o Standards-Based Instructional Practices 
o Vision for Standards-Based Reporting (What will be reported on report cards) 
o Integration of State Standards with Local Educational Priorities 
o Evaluation Plan for the Strategic Plan 
o Key Metrics for Progress Monitoring 
o Implementation Timeline and Responsibilities 

4. Committee Objectives and Responsibilities 
a. Understanding Your Role: “What am I to do?” 
b. Tools and Approaches: “How do I do it?” 
c. Reporting Process: “When and how do I share updates?” 
d. Templates and Shared Resources 

5. Interdependence Among Committees 
o Collaboration and communication between committees support shared 

goals.  
6. Community Leader Meetings 

o Updates and upcoming engagement opportunities 
7. Q&A 

o Address questions, gather feedback, and clarify next steps 
8. Next Meeting: __________________________ 

 

https://youtube.com/live/Qf0MXBb895s?feature=share

