
EMERY COUNTY SCHOOL DISTRICT
STRATEGIC PLANNING 

SEPTEMBER  4, 2025



Emery County School District Strategic Planning 
Meeting

Date: September 4, 2025 
Time:  7:00 PM
Start Time: 7:00 PM
End Time: 8:00 PM
Location: EHS Little Theater
Meeting Room or Virtual Link: 
https://youtube.com/live/D2mnGB0RaUc?feature=share 
Attendees: 

Welcome and Introductions
A few Questions:
What do you predict will be the next big trend in Emery County public schools?
What does innovation look like in Emery County Schools?
Can we agree and unite around the work that is needed to establish a strategic 
vision?

https://youtube.com/live/D2mnGB0RaUc?feature=share


Agenda
Tonight’s agenda is designed to begin a focus on the establishment of: 

• An Emery County School District strategic planning initiative 
• A strategic planning Stakeholder Group 
• A scope of work that details concepts specific to 
- Organizational purpose and vision 
- Performance Goals
- Activities for achieving performance goals
- Metrics
- Timelines
- Funding
- Emphasizing teaching and learning, growth in student performance, organizational 

management, and stakeholder communications
- A timeline for implementation

Stakeholder Objectives

To develop a clear, actionable strategic plan that enhances student achievement, aligns 
with the district's mission, community values, learning standards, systems of support, 
including a facilities use 10-year plan, and implementation of the Emery Portrait of a 
Graduate. 



Tonight’s Talking Points. 

1. What is a school district strategic plan and why?
2. What are the district’s comprehensive present levels of 

performance?
3. What are the current metrics that determine levels of 

performance?
4. What are the district’s statements of purpose? 
a. Why do we exist as an organization? 
b. What are our school district core values, vision, and 

mission?
1. What do other school district strategic plans include, 

look like?
2. Timeline



Presentation

a. https://www.youtube.com/watch?v=Gusej1CIci0
b. PowerPoint 
c. Enrollment 
i. Woolpert Demographic and Facilities Use Study
a. Organizing – Sub Committees for Collaborative Engagement
i. Gathering data 
ii. Implementing the Emery Portrait of a Graduate into the strategic plan

ii. Woolpert demographic and facilities use study
i. Institutional purpose statements  
ii. Teaching and learning standards alignment
iii. Department specific strategic plans or operational plans
iv. Program performance objectives
v. Metrics
vi. Action plans
vii. Benchmarks of progress
viii.Evaluating the plan
ix. Publishing the document 
x. Leading organizational change
a. Stakeholder involvement. Invitation
b. Tracking progress: https://www.emeryschools.org/strategic-planning2 
c. Conclusion: 

https://www.youtube.com/watch?v=Gusej1CIci0
https://www.emeryschools.org/strategic-planning2


Next Meeting Proposal

September 18th - 7:00 PM at CDE
 October 7th – 7:00 PM at CWE
October 16th – 7:00 PM at Ferron Elementary 

Thank you!
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