Focus 2026

January 29" Agenda

1. Review of Progress
a. Each team to quickly report progress
b. Review of Public Survey Input
c. Review of Goals
1. Implementation of POG

il. Literacy

iii.  Math

1v.  Science

V. Graduation Rate
vi.  PCBL

vii.  Professional Staff

Annual Objectives

Action plans necessary to accomplish goals and objectives
Measures

Performance Indicators (Benchmarks)

Training/PD

Implementation Plan

j. Begin Document Development
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A strategic plan is a concise roadmap outlining an organization's long-term goals, priorities, and
actions to achieve its mission.



