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Updates since September 4  Meeting:th

     Students
     Principals
     Teachers
     StakeHolders
     Demographic and Facilities Use

What is my role in strategic planning?

Will a strategic plan change and/or add to my work
load?

Call it something besides Strategic Plan:
Suggestions to date

VISION QUEST 



VISION QUEST 

Any Questions

What is a Strategic Plan?

Why Does ECSD require a strategic plan?

How is a strategic plan developed?

What is my role in strategic planning?

Can’t you just write one up and send it out?

How long will this take?

What if I can’t attend all the meetings?
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How to Begin

 The components of a Strategic Plan

Organize committees from the components

Determine committee objectives

Complete committee objectives

Report committee recommendations

Working between committees

Merge committee work into one document
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Committees 

Implement the Portrait of a Graduate
Lead: Kayce Fluckey

Woolpert Study
Co-Leads: Jackie Allred, Melinda Durrant, Doug
Johnson

Institutional purpose statements:
Lead:  James Winn

Align program outcomes with state and local
standards
Lead: Tiffany Cowley 

Develop department plans and initiatives
Lead: 
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Committees 

Set program and performance objectives
Lead: Jenny Gagon 

Identify metrics
Lead: Jenny Gagon

Create action plans
Lead: Janet Ewell

Identify measures of progress:
Lead: Jarett

Evaluate progress
Lead: Jarett
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Strategic Planning

Publish user friendly documents
Co-Lead: Melinda Durrant, Misty Farley 

Implement organizational change
All of us  
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Next Steps! 

Sign up for a committee
Engage in committee Work
Report back at Next Meeting
Ask for Help

Begin with the end in mind
Don’t make this harder than it has to be 
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We Cannot Do This Work Without YOU! 

Questions?

Thank you!


