From Pitching to Partnering. Rethinking Relationships in Multifamily.
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THE MIND OF A PROPERTY MANAGER
TO DO TODAY ‘\,\\ sé f ;/_/ ALWAYS ON MY MIND

13 Prospect Emails
6 Prospect Phone Calls Vendors

2 Prospect Tours Insurance Compliance
8-11 Service Requests Bills - Bills - Bills

3-5 Renter’'s Insurance Final Account Statements

Requests Monday Morning Reports
2 Renewals Month End

2 Leases Contracts Collections

Plan Resident Party Post Rent

Call back the Residents Late Notices

Occupancy & Residents NOI



NHAT ELSE HAPPENED?

e Golf Cart into the Lake

e Building plumbed
completely backwards-
HOT TOILETS!

e Lawsuit Over a Typo

* Drug Bust

e Natural Death

e Murder
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THE MIND OF A SUPPLIER

20 Calls

10 Visits

5 Quotes

Sales Goals

Enter Salesforce stuff
Meeting

Meeting

Meeting

Performance Metrics
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PARTNERSHIPISIN

What makes the property
manager pick up the phone
and call you?

+  mainstagecreative
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% WHAT'S IN

Protect my time
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WHAT'S IN

Start with
curiousity
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WHAT S IN
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WHAT'S IN

Be a partner when you
aren’t selling
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WHAT S IN

*

DOCUMENT YOUR
CONVERSATION AND
RECAP
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K WHATSIN

TELL ME A GREAT STORY
THAT MAKES ME LAUGH,
CRY OR THINK
(OR ALL OF THE ABOVE).
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e Make us look smart

e Protect our time

e Reduce risk

e Communicate early

e Be consistent

e Be a human, not just a logo
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BUSINESS KILLERS
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© Mobile -+ znago
Visit my website

catch issues.

Can | send one your way?

Completely free :) May | please
have an intro call on Wed?

9 Donje Putna... (She/Her) - 10:06am
Ha-r . I'm still catchingup /-
from attending a conference. A\
Touch base with me next week, if
you don't mind- I'm curious!

EO
11:05am
Sure. @Q/

FRIDAY
- « 7:40am
 So Donje, may | send you an invite
for next Friday at 11 am EST? So no
one else tries to reach out to you
for the same.

( 1+ 9:30am
Donje, Will that be fine?

(That's fine ) ( Yes, that's fine ) ( Sure,

@ Write amessage...







WHAT S OUT
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WHAT S OUT
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THE
CONTRACT
NIGHTMARE
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PARTNERSHIP LIFECYCLE

Income Growth in a Strong Supplier/Owner-Manager Partnership

How Growing Together Creates a Cycle of Profitability

Excitement & Investment
‘3 . |nitial Costs + Onboarding - Setup Fees

. D

Renewal & Expansion Operational Impact

. New Opportunities Long-Term Gains Stabilization

. Extended Contracts . ‘ Shared | . Efficiency - Adoption .

Mutual Growth

g Pﬂf'fﬁ.rh'c} Growth « Increased NOI - Rerlewﬂl‘-‘

== (wner / Manager Income Supplier Income
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1. WILL THIS MAKE MY LIFE (@ (@
EASIER? ~

2. WILL THIS MAKE ME LOOK
SMART TO OWNNERSHIP?

3. WILL THIS REDUCE RISK? 0"
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FINAL THOUGHT

We don’t hide from partners.
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TAMMY LONGO

/EZI

Senior Sales Account Executive

SBA Communications
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DONJE PUTNAM

Operations Coordinator

Kotarides Companies

CONNECT WITH US!
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