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FROM PITCH TO PODIUM





The Mind of A Property ManaGerThe Mind of A Property ManaGer

13 Prospect Emails
6 Prospect Phone Calls
2 Prospect Tours
8-11 Service Requests
3-5 Renter’s Insurance
Requests
2 Renewals
2 Leases Contracts
Plan Resident Party
Call back the Residents

Vendors
Insurance Compliance
Bills - Bills - Bills
Final Account Statements
Monday Morning Reports
Month End
Collections
Post Rent
Late Notices

TO DO TODAYTO DO TODAY Always On my MindAlways On my Mind

NOIOccupancy & Residents



WHat ELSE HappenED?WHat ELSE HappenED?
Golf Cart into the Lake
Building plumbed
completely backwards-
HOT TOILETS!
Lawsuit Over a Typo
Drug Bust
Natural Death
Murder
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THE Mind of A SupplierTHE Mind of A Supplier
20 Calls
10 Visits
5 Quotes
Sales Goals
Enter Salesforce stuff
Meeting
Meeting
Meeting
Performance Metrics

KPIs



PARTNERSHIP IS INPARTNERSHIP IS INPARTNERSHIP IS IN
What makes the property
manager pick up the phone
and call you?
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What’s
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Protect my time

What’s IN
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Start with
curiousity

What’s IN
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What’s IN
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Make us look good

What’s IN

LIVEWIRE



Be a partner when you
aren’t selling

What’s IN
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What’s IN

Document your
Conversation and

REcap
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What’s IN

Tell me a great story
that makes me laugh,

cry or think 
(or all of the above).​
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What’s
Make us look smart
Protect our time
Reduce risk
Communicate early
Be consistent
Be a human, not just a logo
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Business Killers

creativemainstage
FROM PITCH TO PODIUM

LIVEWIRE



What’s Out

Just checking in. . . 
Dear Property Manager,
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What’s Out

Not
understanding
aggression vs
persistence. ​
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What’s Out
Just a brief

history of our
company. Only

52 
more slides. . .
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What’s Out

Playing Leap Frog
AKA CC: the Boss or worse, BCC!!!
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What’s Out
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What’s Out

Over promise
Under deliver
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What’s Out

Speaking a
different
language.​
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The
Contract
NIGHTMARE

The
Contract
NIGHTMARE
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Partnership LifeCycle
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1. Will this make my life
easier?

2. Will this make me look
smart to ownership?

3. Will this reduce risk?
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FINAL THOUGHT

LIVEWIRE

We don’t hide from partners.
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CONNECT WITH US!

TAMMY LONGO
Senior Sales Account Executive

SBA Communications

DONJE PUTNAM
Operations Coordinator

Kotarides Companies
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