LASSEN COUNTY CHAMBER OF COMMERCE
BOARD OF DIRECTORS MEETING AGENDA
Date: August 26, 2026
Time: 12:00 PM – 1:00 PM
Location: Chamber Office 
Meeting minutes

1. Call to Order 12:04
· Bre, Kaitlyn, Cassi, Mel, Alyssa, Morgan, Samantha 
2. Approval of July 2026 Board Meeting Minutes 
· Bre Motion Mel Second to approve minutes. All in favor. 
3. Approval of June and July 2026 Financial Statements 
· Kaitlyn was locked out of the online banking and QuickBooks. Could not provide statements but was able to give us a balance on all accounts. There was a motion made by Mel to move 15k from Edward jones into the Plumas checking account. Second by Cassi. Everyone was in favor. 
1. Plumas $14,454.57
2. Money Market Plumas $2579.34
3. Edward Jones $77,299.38

4. Public Comment
Limited to five minutes per speaker.
·  none
·  
5. Additions to Agenda / Call for Agenda Items
Limited to five minutes.
·  none
· 
6. Upcoming Chamber Events Calendar 
· September 10: Chamber Board Meeting — DMC Boardroom, 12:00 PM 
· September 14: Magical country Christmas – Chamber Office 12pm
· September 18: Safe N Sane – Chamber Office 12pm
· September 26: Wine Walk 2pm 
· September 30: Small Business Saturday – Chamber Office 12pm 
· October 30: Safe N Sane — 3:30–5:30 PM 
· December 5: Magical Country Christmas — Uptown 
7. Old Business 
· Memberships 
1. Send out notice for payment for the chamber. Make a late notice for 2026.
2. Clear all notices from 2023 to current so that we can get the book keeping up to date. 
· Wine Walk 
1. Mel will work on getting businesses to participate. There will be $20 a ticket fee for people that participate. 
2. Roseberry is interested in doing a social hour. 
· Fair Parade
1. Paying for DJ
1. Ask bill to pay the invoce for the 2k. 
2. Look around for an old contract. 
2. Talking with the Bill next year and getting judges and everything figured out. 
1. Will work with fair manager next year to complete a contract.

8. New Business
A. Safe N Sane Uptown Halloween Event — Mel
· Sponsorships — Everyone has five sponsorship forms to distribute. 
1. LCOE is a no. 
2. Let’s work on a movie night for 2027. 
3. Rhonda hall will do sensory room and she will do a breast feeding area Margie’s book nook. 
B. EV Chargers – Morgan
1. Yes, we will join with Mel and Cassi being our reps. 
C. Christmas Fireworks – Samantha 
· Christmas fireworks have been booked. 
D. Website Update – Kaitlyn 
	Meeting with Samantha on what we should do for the website
E. Luncheon – Kaitlyn 
	High school would like to have a meeting in Oct 2026. Will schedule a meeting to go over the outline. 
F. Small Business Saturday- Kaitlyn 
	Meeting on the 30th 
G. Zombie Run – Kaitlyn and Cassi 
	Cancelled maybe 2027
9. Closed Session – Motion to close session made by Kaitlyn and Second by Bre. 
· Executive Director Review Due 9/23/2026
10. Adjournment 1:29pm
Next Board Meeting: September 10, 2026, at 12:00 PM
Location: Diamond Mountain Casino & Hotel Boardroom


