 AGENDA
LASSEN COUNTY CHAMBER OF COMMERCE 
BOARD OF DIRECTORS
9th of July 2026
Meeting Minutes

1. Call to Order
The meeting was called to order at 12:03 p.m.
Board Members Present: Bre, Cassi, Alyssa, Kaitlyn, Morgan, David, Mel, and Samantha.

2. Public Comment
Limited to five minutes per speaker for items not listed on the agenda.
No public comments were received.

3. Additions to the Agenda
No additions were made.

4. Approval of Minutes
June 2026 Board Meeting Minutes
· Motion made by Kaitlyn.
· Motion seconded by Mel.

5. Financial Reports
June 2026 Financial Statements — Kaitlyn
· The financial statements were not available.
· Kaitlyn will provide them at the next board meeting.
· The item was tabled.

6. Committee Reports
Main Cruise Report — Kaitlyn
· A total of 106 cars participated.
· Beer sales were lower than anticipated.
· No complaints were received.
October Run Update — Cassi
· Additional planning and discussion will take place after the Lassen County Fair.

7. Executive Director’s Report
· New assistant
· Upcoming Chamber events and activities:
· Lassen County Fair Parade — July 18; volunteer check-in begins at 7:30 a.m.
· Radio Station Ribbon Cutting — Date TBD; confirm Chamber membership.
· Fair Kickoff Ribbon Cutting — July 15
· Safe & Sane Halloween
· October Run
· Small Business Saturday
· Magical Country Christmas

8. Old Business
None at this time.

9. New Business
Lassen County Fair Parade
· Approximately seven volunteers are needed.
· Coordinate the announcer at the fairgrounds.
· Coordinate the judges at the fairgrounds.
· Samantha will oversee parade staging and setup at the Chamber office.

10. Closed Session
Not applicable.

11. Adjournment
· Motion to adjourn made by Kaitlyn.
· Motion seconded by Cassi.
· The meeting was adjourned at 12:31 p.m.


Next Board Meeting
Thursday, August 13, 2026
12:00 p.m.
Diamond Mountain Casino

