Meeting Min. 
LASSEN COUNTY CHAMBER OF COMMERCE
BOARD OF DIRECTORS MEETING AGENDA
May 21, 2026
12:00 PM – 1:30 PM
Diamond Mountain Casino – Board Room

1. Call to Order
The meeting was called to order at 12:05 PM.
Director’s Present:
· Melanie Westbrook
· David Teeter
· Morgan Wemple
· Cassi Nyx
· Cait Drake
Late Arrival:
· Christy Lewis arrived at 12:20 PM.

2. Approval of Consent Agenda
A. Approval of April 2026 Board Meeting Minutes
Motion to approve by David Teeter.
Second by Cassi Nyx.
Motion carried.

3. Approval of Financial Statements
A. Q&A with Singleton Auman
Did not show. Meeting date was incorrect on her invitation. 
B. Approval of 2025 Financial Statements
Motion to approve by Cait Drake.
Second by Christy Lewis.
Motion carried.
C. Table of January–April 2026 Financial Statements
Motion to table by Cait Drake.
Second by Christy Lewis.
Motion carried.
D. Discussion Regarding Separation of Event Funds and Operating Funds
The Board discussed maintaining separate accounting for event-related funds and Chamber operating funds.
Motion to approve separation of funds by Cassi Nyx.
Second by Cait Drake.
Motion carried.

4. Public Comment
A. Volcanic Legacy Scenic Byway All-American Road
Information was presented regarding the Volcanic Legacy Scenic Byway and opportunities for regional tourism promotion.

5. Additions to Agenda / Call for Agenda Items
No additional agenda items were added.

6. Upcoming Chamber Events Calendar
· June 11, 2026 – Chamber Board Meeting, 12:00 PM, Diamond Mountain Casino Hotel
· June 22, 2026 – Main Street Cruise Committee Meeting, 12:00 PM–1:00 PM, Chamber Office
· June 27, 2026 – Main Street Cruise, 9:00 AM–2:00 PM, Memorial Park

7. Old Business
A. Spring Show / Chili Cook-Off Update – Samantha Whitt
Samantha provided an update on the Spring Show and Chili Cook-Off. Attendance and participation were reviewed, and potential improvements for future events were discussed.

8. New Business / Action Items
A. Main Street Cruise Update – Jodi
Jodi was not present. Samantha provided an update on event planning, sponsorships, and vendor participation.
B. Fourth of July Planning – Morgan
Morgan reported that the Lassen County Fairgrounds will host the community fireworks display and associated Fourth of July festivities.
C. Creation of Luncheon Committee – Kaitlyn
Discussion was postponed and tabled until the next Board meeting.
D. Chamber Trailer and Storage Needs
The Board discussed the possibility of selling the Chamber trailer and renting a storage container as an alternative. Additional information and cost estimates will be gathered for future consideration.
E. LMUD Project Review
The Board reviewed information regarding LMUD's proposed plans. Additional information will be requested regarding financial contributions and project scope before further action is taken.

9. Closed Session
The Board entered Closed Session at 1:15 PM.
A. Tenant Complaint
Discussion was held regarding a tenant complaint.
A meeting with Kelsie was scheduled for May 27, 2026, at 3:00 PM. Board members interested in attending were invited to participate.

10. Adjournment
Motion to adjourn by Melanie Westbrook.
Second by David Teeter.
Motion carried.
Meeting adjourned at 1:27 PM.

Next Board Meeting
Date: June 11, 2026
Time: 12:00 PM
Location: Diamond Mountain Casino Hotel (DMCH)

