AGENDA
LASSEN COUNTY CHAMBER OF COMMERCE 
BOARD OF DIRECTORS
April 09, 2026
Meeting Minutes 12pm – 1:30pm 
Diamond Mountain Casino – Board Room

1. CALL TO ORDER
The meeting was called to order at 12:02 PM.

Attendance
Alyssa, Cait, Bre, Kaitlyn, Morgan, David, Melanie, Samantha, Cassi, and Shania (Alliance for Workforce Development)

2. APPROVAL OF MINUTES
March 2026 Board Meeting Minutes (Action Item)
· Motion to approve by Kaitlyn 
· Second by Melanie 
· Motion carried unanimously 

3. FINANCIAL REPORT
Financial Statements (Action Item)
Financial statements are currently being reviewed with the Executive Team and will be brought back for approval at the May Board Meeting.
Certificate of Deposit (CD) (Action Item)
Kaitlyn made a motion to table discussion regarding the Certificate of Deposit (CD). Cait seconded the motion.
· Motion carried unanimously 

4. PUBLIC COMMENT (Limit: 5 minutes per speaker)
A. Alliance for Workforce Development
Shania shared information regarding the upcoming Job Fair and workforce opportunities within the community.

5. ADOPTION OF AGENDA / ADDITIONS (Limit: 5 minutes per item)
A. Bookkeeping Services
David made a motion to add discussion regarding terminating Singleton Auman bookkeeping services and hiring a new bookkeeper under New Business. Melanie seconded the motion.
· Motion carried unanimously 

6. CHAMBER EVENTS CALENDAR (Informational)
· April 25 – Spring Home & Garden Show 
· April 30 – Main Street Cruise, 12:00 PM, Chamber Office 
· May 14 – Board Meeting, 12:00 PM, Diamond Mountain Casino 
· June 11 – Board Meeting, 12:00–1:30 PM, Diamond Mountain Casino 
· June 22 – Main Street Cruise, 12:00 PM, Chamber Office 
· June 27 – City of Susanville Main Cruise, 5:00–8:00 PM, Main Street 
· June 28 – Main Cruise & Car Show, Memorial Park 
· July 3–4 – Fourth of July Celebration 

7. OLD BUSINESS
A. Board Member Seats (Discussion)
Discussion was held regarding current and future board member openings.
B. Membership Update (Discussion)
Invoices will be sent out with a letter regarding membership rate increases.

8. NEW BUSINESS
A. Event Tent – (Discussion/Possible Action)
A motion to approve the purchase of an event tent for Shaffer School in the amount of $893.92 was made by Cait and seconded by Bre.
· Motion carried unanimously 
B. LMUD Kiosk (Discussion/Possible Action)
Discussion was held regarding obtaining additional information about what a partnership with LMUD would include.
C. Fourth of July Event (Action Item)
Discussion was held regarding the Fourth of July event budget, including fireworks and advertising expenses totaling $15,500. No action was taken. 
D. Marketing & Membership (Action Item)
Luncheon Budget – $500
A motion to approve the May 14 luncheon budget was made by David and seconded by Cait.
· Motion carried unanimously 
E. Executive Committee Update (Discussion/Possible Action)
Website Transition: GoDaddy / Chamber Nation → Squarespace
Discussion was held regarding transitioning Chamber services from GoDaddy and Chamber Nation to Squarespace.
A motion to approve the transition was made by Cait and seconded by Cassi.
· Motion carried unanimously 
F. Main Street Cruise (Discussion/Possible Action)
Budget – $4,200
Cait made a motion to approve the Main Street Cruise budget. Cassi seconded the motion.
· Motion carried unanimously 
G. Spring Home & Garden Show Update (Discussion)
Discussion included volunteer coordination and event preparation updates.

9. CLOSED SESSION
Closed Session began at 1:03 PM.
A. Board Application Review
A motion to approve Larry as a new Board Member was made by Kaitlyn and seconded by Cait.
· Motion carried unanimously

10. ADJOURNMENT
A motion to adjourn the meeting was made by Cait and seconded by Melanie.
The meeting adjourned at 1:05 PM.

