AGENDA
LASSEN COUNTY CHAMBER OF COMMERCE 
BOARD OF DIRECTORS
March 10, 2026
Meeting Minutes 12pm – 1pm 
Diamond Mountain Casino Hotel



1. Call to Order
The meeting was called to order at 12:02 PM by President Morgan.
Roll Call / Attendance:
Jodi, Alyssa, Larry, Mel, Kaitlyn, Morgan, Cassi, Samantha, Christy

2. Approval of Minutes
February 2026 Board Meeting Minutes
· Motion: Morgan moved to approve the minutes as amended (correcting meeting location to Chamber Office). 
· Second: Christy 
· Vote: Motion carried unanimously. 

3. Approval of Financial Statements
· Financial statements will be presented at the April Board Meeting. 
· No action taken. 

4. Public Comment
(Limit 5 minutes per speaker)
· None 

5. Additions to the Agenda
· Item Added: Discussion regarding moving the open board seat out of closed session 
· Motion: Mel moved to approve the addition to the agenda 
· Second: Jodi 
· Vote: Motion carried unanimously 

6. Old Business
A. Temporary Chamber Email Account
· A temporary email has been established:
lassencountychamber@icloud.com 
· Direction given to add the email to the Chamber website 
B. Membership Packets
· Membership packets have been completed 

7. New Business
A. Spring Show
· Direction to create a Facebook post focused solely on the Chili Cook-Off 
B. 4th of July Event
· Discussion regarding 22% fee structure 
· Proposal to proceed with a $10,000 split agreement 
· Chamber to retain beer sales and vendor revenue 
· Motion: Kaitlyn moved to approve the $10,000 split agreement 
· Second: Cassi 
· Vote: Motion carried 
C. Open Board Seat
· Discussion held (no formal action recorded) 

8. Upcoming Chamber Events
· March 30 – Car Show Meeting, 12:00 PM (Chamber Office) 
· April 3 – Spring Show Meeting, 12:00 PM (Chamber Office) 
· April 25 – Spring Show 
· April 30 – Car Show Meeting, 12:00 PM (Chamber Office) 
· May 4 – 4th of July Meeting, 12:00 PM (Chamber Office) 
· Executive Board Meeting – TBD (to be announced via text) 

9. Closed Session
Entered closed session at 12:46 PM
Topics:
· Executive Director Contract 
· Executive Director Review 
· Executive Director Compensation 
· Board Seat Expirations 
Board Terms:
· Bre (appointed 2021) – returning for March meeting 
· Melanie (appointed 2019) – confirmed continuation on the board 

10. Adjournment
Meeting adjourned at 1:23 PM






Next Board Meeting:
April 9, 2026 – 12:00 PM
DMC




