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Meeting Minutes | Sunday, January 11, 2026, 7:00pm | BWHS

Call to Order
7:01pm by Darrin Reeb

Roll Call: X attendees / 2 Votes

Teams: Softball, Volleyball, Wrestling, Boys LAX, Boys Golf, Boys Soccer, Girls Soccer,
Football

Concessions: Strickland
Board: Reeb, Strickland, Wilson
Athletics: Shelton

Secretary’s Report (Reeb)

The secretary position is open following the recent resignation of Karyl Shirkey. Please reach
out to people you know in the community who care about athletics and our student-athletes to
help us fill this and all open positions. Information about the various roles is available online.

Table November minutes (December mtg was cancelled) pending receipt from the former
secretary.

Treasurer’s Report (Strickland)

$47,120.42 General

$429,889.24 Satellite accounts (teams)

$25,953.44 BWMS

-Treasurer’s Reports will be updated on our webpage ASAP.

-All check requests have been approved, and checks written and sent. Please reach out if you
need anything.

-Tax return paid and annual filing with the Ohio Attorney General’s office has been
completed. All is up to date.

-Reminder to use the website for all check requests. Teams that submit check requests via
email, text, or phone call will receive an email reminding them of the process. Check requests
will not be fulfilled until they are submitted online.
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andy Barnes

2nd: Holly Peiden
Motion approved.

Concessions Report (Strickland)

-Middle school concessions is in good shape. They had a great Winter Slam wrestling event
that received numerous positive reports. High school concessions is also in good shape. We
need to continue to encourage volunteer sign ups, especially for Lead positions. Managers
are reviewing inventory and sales and making decisions about condensing some options.

Reeb: Concessions managers are meeting on a regular basis to review sales and ongoing
needs like volunteers. Many of the sports do a great job of working concessions and taking
advantage of that fundraising opportunity for their teams. If teams are not yet taking
advantage, please encourage them to do so and help out not only their team, but all teams
by building up the concessions sales. The money is significant. We will be reaching out to
teams to continue to recruit volunteers. A request was made by Holly for a manager to push
an update to all teams via SportsYou. That will be done.

Old Business (Reeb)

At our November meeting, we discussed moving the sports decals sales and installation/de-
install process over to the Rage Cage as a fundraising opportunity for them. Darrin met with
Mrs. Stooksbury this week about both the decals as well as selling the seasonal sports
programs at events. Rage Cage struggles with fundraising but needs a bank from which to do
more and draw more student attendance at all events. Winter decals were picked up last
week and installed by Rage Cage shortly thereafter.

Wilson: Ads for the spring program are on sale now. Please direct any interested advertisers
to the BWAB website for more information and purchase.

New Business (All)

BWARB has worked with Hudl representatives to secure a Focus camera for the middle school
turf field, where some of the high school teams play at times. There is value in having a Hudl
system at the middle school for those times as well as showcases and other larger events like
the Eagle Showcase the high school soccer team sponsors. BWAB is making a request to
approve a $2,000 expenditure to install a Hudl Focus camera that can be used at the middle
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sportsc(one year contract). Michael Colton from HS Boys Soccer reiterated the

value of having a camera at the middle school for high school teams to use while there.

HS Boys Soccer went on to make a funding request for help with a uniform purchase. The
coaching staff is entering Year 5. Uniforms were purchased in Year 2 and are now 3 years
old and showing some wear and tear. They are close to being sustainable as a program but
they do face a current shorifall of about $4,000 to pay for the uniform order. The total cost
of the uniform order is $12,000 for both a home and away kit. This is a one-time ask; in the
future, especially with the showcase and its growth, the team will have the ability to pay for
every-two-year uniform replacements with no issues. The team has actively fundraised,
including the showcase, has put a significant amount of work into the middle school grass
field (upwards of 100 volunteers throwing dirt and grass seed, aerating, rolling, etc), hosted
a dunk tank at Sizzle & Sound, has worked concessions, sponsored a youth camp alongside
the HS Girls Soccer team, and supporting the burgeoning middle school soccer program.

VOTE for $2,000 for Hudl:
8 yes. 0 no. Approved.

VOTE for the $4,000 for HS Boys Soccer:
8 yes. 0 no. Approved.

NEXT MEETING

Sunday, February 15th at 7pm at the high school. Please encourage anyone interested in
joining the board to attend and learn more.

Motion to Adjourn: Mandy Barnes
2nd: Laura

Motion approved.

Meeting concluded 8:06pm.
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