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[bookmark: _Hlk130395421]MONDAY, NOVEMBER 17TH, 2025, AT 5:30 PM
ZOOM MEETING


BUDGET RATIFICATION MEETING MINUTES (Draft – not approved)

1. Call to Order/Roll Call
The Meeting was called to order at 5:32 p.m. by Bob Johnson of Integrated Mountain Management. Thirteen (13) of the 22 lots were represented. Also present were Bob Johnson, and Quenton Henry from Integrated Mountain Management. Due to the absence of a 75% quorum (17 units), the Budget Ratification Meeting proceeded as a sperate meeting from the Annual Meeting. The agenda was followed for communication purposes.
2. Financial Review Bob Johnson presented the financials as of 9/30/2025, reporting that there was $34,871.85 in the Operating account, and $40,021.44 in the Reserve account. Totaling $74,893.29 cash positions. The budget comparison showed income and expenses has been pacing closely with the 2024 budget. 
3. 2026 Budget Review & Ratification: The 2026 Budget was presented with an increase to the quarterly assessments from the existing quarterly rate. The purpose of the increase in the quarterly assessments is to increase the amount in the Timber Creek Reserve account. There were no questions from the membership, and the budget was ratified by the members present. 
4. Adjourn 
  The Budget Ratification Meeting adjourned at 5:39 p.m. 


ANNUAL MEETING MINUTES (Draft – not approved)

1.   Call to Order
       The Annual Meeting was called to order at 5:40p.m. by Bob Johnson of Integrated Mountain Management. 
2.   Verification of Quorum 
Thirteen (13) of the 22 lots were represented either in person or by proxy. Also present were Bob Johnson, and Quenton Henry from Integrated Mountain Management. The 75% quorum (17 units) was not established for an official meeting; however, the agenda was followed for communication purposes.
3.   Approval of Prior Annual Meeting Minutes
       The Minutes from the prior year’s meeting were approved by the owners in attendance with none opposed. 
4.    Financial Review / 2025 Budget 
(Discussed in the Budget Ratification Meeting)
5.   Project Review
       The project involving staining the units was discussed, but it was agreed that building the associations reserves is the goal before planning any capital projects. Any future projects will be discussed once the association builds the reserve account. 



6.  Additional Business / State Required Education
a. State Required Education – Recent legislative updates for common interest communities were reviewed, which included the need for a revised collection policy. A new collection policy was signed as of October 1, 2025, along with the other 9 governance policies. Therefore, Timber Creek is in good standing. 

5. Board Member Election (3 positions – 1-year terms)
The election could not be held due to absence of a quorum, and the current board members Hannah Klausman and Willie del Papa agreed to stay another term. There were no volunteers to fill the third board position. 

6. Adjourn 
With no further business brought forward, the meeting adjourned at 6:04 p.m.
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