JEFFERSON COUNTY ESD3

PROPOSED BUDGET FOR THE YEAR 2025-2026

Revenue
Property Tax
Delinquent Property Taxes
Sales Tax Revenue
Interest Income
Grants
Fire Recovery
Other Income

Total Revenue
Operating Expenses
Accounting
Advertising, Promotion, Public Relations
Fire Chief Compensation
Assistant Chief Compensation
Assistant Fire Chief-Insp/Inv
Battalion Chief-Operations
Cleaning Supplies
Communication Repairs
Communication Maintenance Fee
Communication Equipment Purchase
ISO Hydrant Maint. Compliance & Imp.
Contract Labor
Dispatch Expense
Dues, Subscriptions and Fees
Equipment Purchase (< $5,000)
Fire Fighter Recognition/Retention
Fire Fighter Emergency Care Policy
Fuel
Insurance - Liability & Windstorm
Insurance - Workers Compensation
Legal
Meals/emergency scenes
Office Supplies
Other Cost

Personal Protective Equipment - Testing & Repair

Personal Protective Airpacks - Testing & Repair

Phone/Cable/Internet
Maintenance-Preventative-Trucks
Rent - Nome Fire Station
Repairs & Maintenance - Trucks
Software - reporting system
Station Maintenance
Supplies - EMS
Supplies - Firefighting
Test - Pump/Hose
Training
Travel
Uniforms
Utilites
Website
Total Operating Expenses
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534,345
7,500
703,000
35,000
20,000
2,500
20,000

1,322,345

15,300
5,000
11,400
9,000
9,000
9,000
1,200
1,500
11,000
3,000
4,500
10,000
13,000
3,500
7,000
4,000
31,000
11,000
40,000
13,000
18,000
1,000
500
500
30,000
10,000
6,000
12,000
600
33,000
6,200
14,000
7,500
1,500
6,500
13,500
6,000
4,000
7,500
2,960
393,660



JEFFERSON COUNTY ESD3

PROPOSED BUDGET FOR THE YEAR 2025-2026

Administrative Expenses
Administrative Wages

Office Supplies
Postage/Delivery

Interest Expense - Notes Payable
Licenses, Fees, Permits
Training

Bank Service Charges
Service Fees- Tax Collection
Service Fees - Tax Office
Service Fees - Sales Tax
Uniforms - Admin

Travel - Admin

Notes Payable - Principle
Payroll Tax Expense
Consulting (HDL)

Purchase of a Fixed Assets
Capital Asset Fund
Contingency Fund

Total Administrative Expenses

Total Expenses

Net Change in Fund Balance

Approved by board on 8/11/25
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40,800
900

400
24,132
150
3,000
100
4,800
3,300
14,060
400
6,000
104,423
3,500
4,500
300,000
400,000
18,220
928,685

1,322,345

0




Jefferson Co. ESD No. 3 — Taxpayer Impact Statement
(Required under Texas Government Code § 551, as amended by HB 1522, effective September 1, 2025)

This notice informs taxpayers of the potential impact of the proposed budget and tax rate for Fiscal Year
2025-26, comparing what would be paid under the no-new-revenue tax rate versus the proposed tax rate.

Average Taxable Homestead Value

Prior Year (FY 2024-25)
Current Year (FY 2025-26)

Tax Rates
Prior Year Tax Rate (FY 2024-25)

No-New-Revenue Tax Rate (FY 2025-26)
Proposed Tax Rate (FY 2025-26)

Estimated Annual Tax Bill Comparison

$214,329
$225,705

$0.075322 per $100 valuation
$0.072188 per $100 valuation
$0.074965 per $100 valuation

Scenario Tax Rate | Estimated Tax Bill Difference from No-

New-Revenue Rate
Prior Year (FY 2024-25) 0.075322 $161.44 -$1.49
No-New-Revenue (FY 2025-26) 0.072188 $162.93 -
Proposed Budget (FY 2025-26) 0.074965 $169.20 $6.27

Calculations

Prior Year Tax Bill: ($214,329 = $100) x $0.075322 =$161.44
No-New-Revenue Tax Bill: ($225,705 + $100) x $0.072188 = $162.93
Proposed Tax Bill: ($225,705 = $100) x $0.074965 = $169.20

Summary

If Jefferson Co. ESD No. 3 adopts the proposed tax rate of $0.074965 per $100 valuation, the average
homestead owner would pay approximately $6.27 more annually compared to the no-new-revenue tax rate.
This increase supports continued district services (fire and first responder) and capital improvements.




