MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF THE
JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
A regular meeting of the Board of Commissioners of the Jefferson County
Emergency Services District No. 3 (“District™) was called for at 4:00 p.m. on July 14,
2025, at the District’s administrative office, located at 3554 S. Pine Island Rd.,
Beaumont, Texas 77713, pursuant to notice duly posted according to law.

At approximately 4:00 p.m., the regular meeting was called to order. The roll was

called of the duly constituted officers and members of the Board, to wit:

Brandon Rose Vice President
Rich Courville Secretary

Mike Doguet Treasurer

Bryan Phelps Assistant Treasurer
Collin Garrett Commissioner

All of said Board members were present, thus constituting a quorum. Also
present at the meeting were: Daniel Diaz, District Administrator; Phillip Kibodeaux, Fire
Chief; Mary Ellen Robertson, the District’s accountant; and, various members of the fire
department.

Upon establishing that a quorum was present, Vice President Rose asked for
public comment as set forth in Agenda Item No. 3, and being as there was none, the
Board moved along to Agenda Item No. 4, at which time Mr. Diaz and Chief Kibodeaux
reviewed with the Board their written monthly Administrator and Chief Reports, copies
of which are attached hereto as Exhibit A.

The Board was then directed to Agenda Item No. 5 for review of the minutes of

the regular meeting held on June 9, 2025. Upon motion by Assistant Treasurer Phelps



and seconded by Secretary Courville, and with the unanimous consent of the Board, the
Minutes were approved.

Next, the Board was directed to Agenda Item No. 6 for review of the financial
statements and payment of the District’s bills. Mr. Diaz and Mrs. Robertson reviewed
and discussed with the Board the monthly financial statements and listing of bills being
presented for approval and payment, copies of which are attached hereto as Exhibit B.
Mr. Diaz also recommended that $24,000 be immediately transferred from the District’s
Stellar Bank checking account (acct. no ending 9872) to the Stellar Bank savings account
(acct. no. ending 7793), and that upon receipt of the Government Capital fire engine
purchase loan proceeds ($348,142.50), said amount be transferred from the District’s
Stellar Bank checking account (acct. no ending 9872) to the TexSTAR Investment Pool
account (acct. no. ending 2220). Upon motion by Treasurer Douget and seconded by
Secretary Courville, and with the unanimous consent of all the members present, the
Board approved payment of the bills reflected in the check list and checking account
register (Check Nos. 4951 and 5052-5073), and the Entergy, Mastercard Card Services,
and other auto-debit/ACH payments), and the above-described .

Being as there were no proposed equipment purchases or other expenditure
requests to be considered under Agenda Item No. 7, the Board moved along to Agenda
Item No. 8, at which time the members reviewed the District’s FY 2023-24 audit report,
which had been prepared by Roger Croley of the Marino CPA Firm, and submitted by
Mr. Heinz to the Jefferson County Commissioners Court in accordance with Sec. 775.082
of the Texas Health & Safety Code. A copy of the District’s FY 2023-24 audit report is

attached hereto as Exhibit C. Upon motion by Assistant Treasurer Phelps and seconded



by Secretary Courville, the Board unanimously approved and ratified the District’s FY
2023-24 audit report.

The Board was then directed to Agenda Item No. 9, at which time the Board
reviewed multiple designs for the Station No. 3 exterior sign, as prepared by Dohn
LaBiche of LaBiche Architectural Group. After discussions regarding the sign designs,
the Board tabled the matter until the next regular meeting.

Thereafter, Vice President Rose directed the Board’s attention to Agenda Item
No. 10 regarding the District’s old Engine 31, being a 2006 Pierce Arrow fire apparatus.
The Board discussed and debated the options of deeming the fire engine as surplus
property and selling same through auction or donating it to a volunteer fire department
that was affected by the recent Central Texas floods and is in need of replacement
equipment. After a lengthy discussion, the Board tabled the matter until the next regular
meeting, before which Vice President Rose is going to obtain an estimated auction value
for the fire engine.

The Board then moved along to Agenda Item No. 11, at which time Jody Herrera
advised that he is still discussing with ExxonMobil Pipeline/Rose Project about more
possible equipment/building donations to the District, and he will continue to update the
Board on such as it progresses.

Being as there were no other matters to come before the Board, the regular

meeting was adjourned at approximately 4:57 p.m.



Pvanden Rose , President

Date: ‘8! A { 201s

Hith Cowrville , Secretary

Date: 6!“ l\ 7o
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DISTRICT ADMINISTRATOR’S

MONTHLY REPORT- July 14th, 2025

Updates-
Received VFIS/ TM Wellness Grant Reimbursement - $4,898.00

New E-31 Picked up, successful push-in ceremony on July 1%,

Received Dividends from Texas Mutual- $4,223.64

Received Exxon Mobil Pipeline Grant on July 1%- $2,500.00 and another on July 1th- $3,000.00
Property Tax Revenue- No deposit information as of meeting time today.

May Sales Tax Deposited July 11t $71,081.09

JCESD #3’s Calls for Service

Total- 42

Station 1- Old E-31- 2006 Pierce Velocity prepped for surplus and possible auction
Station 2- No Updates

Station 3- No Updates

Pawnlel ) piaz
ﬂsu EXPENSES OVER $2,500.00 / for \

approval

Advanced Rescue- E-31 Rescue Tools-
$34,740.00

Meeker WD- New Hydrants- $18,000.00

OCESD #2- Annual Dispatch Renewal
$12,075.00




Chief’s Report
June 2025

New E31 in service, push-in ceremony was done on July 1.
Old E31 ready for surplus

Nome- 2 new applicants for membership
O No changes to equipment
Chief Herrera working on resources/funding with Exxon Mobil
Texas legislature has given an additional $192 million to fund Texas Forest Service’s
back log of grants, we are possibly on the short list for funding on a new tanker, Next
funding meeting is in Sept/Oct. Tanker grant has been in since 2014,
New hydrants on Yorkshire are now in service.
Calls for Service:
0 Total: 42
0 Med:18
= No Response: 7
MVA: 5
Haz-Mat: 1
False Alarm; 3
Fire: 10

0 0 0O o
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Bank Account Register
Checking-Stellar Bank
June 10, 2025 - July 14, 2025

JEFFESD3 - Jefferson County ESD No. 3

Checks/ Deposits/
Date Reference  Payee ID Description Payments Additions Balance
Beginning Balance (1,704.17)
06/10/25 Sparklight Sparklight- Acct 127273779- St 1 Internet 178.54 (1,882,71)
06/11/25 Transfer of funds Savings to Checking as 3,500.00 1,617.29
approved
06/13/25 Sales Tax Revenue April 2025 Dposited in 72,261.69 73,878.98
June 2025
06/13/25 Property Tax Revenue 6,535.73 80,414.71
06/16/25 Transfer of funds from TexSTAR to 720,000.00 800,414.71
Checking As approved
06/16/25 US FirePump US Fire Pump/ Apparatus- New E31 696,285.00 104,129.71
urchase
06/16/25 EFTPS Payment q2 1,688.40 102,441.31
06/24/25 Proceeds of the sale for 2009 Chevy 2500- 5,090.00 107,531.31
Hom Auction
06/26/25 Grant Proceeds- Wellness, Dividents VFIS, 9,196.64 116,727.95
Hemar Space Payment St 3°
06/26/25 ENTERGY Entergy- Acct 135558120 St 1 238.76 116,489.19
06/26/25 ENTERGY Entergy- acct 135554277- China WH 59.36 116,429.83
06/30/25 5052 Marino CPA Marino CPA FArm 8,000.00 108,429.83
07/01/25 Bxxon Mobil Good Neighbor Grant 2,500,00 110,9290.83
07/11/25 Sales Tax Revenue 71,081.09 182,010.92
07/11/25 Bocon Mobil Pipeline Grat Recieved 3,000.00 185,010.92
07/14/25 4951 Diaz, Daniel J 2,815.90 182,195.02
07/14/25 5053 ADVANCED Advanced Rescue Systems 34,740.00 147,455.02
07/14/25 5054 BMTTROPHIES  Beaumont Trophies 44.00 147,411.02
07/14/25 5055 BENCK Benckenstein & Oxford, LLP. 485.50 146,925.52
07/14/25 5056 CASCO Casco Industries, Inc. 1,240.00 145,685.52
07/14/25 5057  Clicktunity Clicktunity 217.00 145,468.52
07/14/25 5058 Ethan Ethan Chick 183.33 145,285.19
07/14(25 5059  H Oxford Hubert Oxford IV 400.00 144,885.19
07/14/25 5060  JEFFAPPR Jefferson Central Appraisal District 1,217.55 143,667.64
07/14/25 5061 Josh Heinz Joshua Carl Heinz 400.00 143,267.64
07/14/25 5062 McGraw Justin C. McGraw 18333 143,084.31
07/14/25 5063 Lewis Lewis A. Kibodeaux 650.00 142,434.31
07/14/25 5064 MDSUPPLY MB&D Supply Inc. 326.94 142,102.37
07/14/25 5065 MER Mary Ellen Robertson, CPA, PLLC 525.00 141,582.37
07/14/25 5066  Meeker Meeker Municipal Water District 18,000.00 123,582.37
07/14/25 5067 OREILLY O'Reilly Auto Parts 50.45 123,531.92
07/14/25 5068 OCESD 2 Orange County ESD No. 2 12,075.00 111,456.92
07/14/25 5069 OVERHEAD DR  Overhead Door Company of Beaumont, Inc. 461.00 110,995.92
07/14/25 5070  Phillip Phillip Kibodeaux 825.00 110,170.92
07/14/25 5071 Gray Sean Gray 183.34 109,987.58
07/14/25 5072  SIEBEN Sieben Equipment Service, Inc. 785.00 109,202.58
07/14/25 5073 VFIS VFIS of Texas 2,030.00 107,172.58
Totals 784,288.40 893,165.15 107,172.58
Transaction count = 37
Printed by CP on 07/14/25 at 12:12 PM

Page 1




JEFFESD3 - Jefferson County ESD No. 3

Check List
st T All Bank Accounts
June 10, 2025 - July 14, 2025
Check Number Check Date Payee Amount
Payroll Checks
4951 07/14/25 Diaz, Daniel J 2,815.90
Payroll Check Total 2,815.90
Vendor Checks
5052 06/30/25 Marino CPA Frm 8,000.00
5053 07/14{25 Advanced Rescue Systems 34,740.00
5054 07/14/25 Beaumont Trophies 44,00
5055 07/14/25 Benckenstein & Oxford, LLP. 485.50
5056 07/14/25 Casco Industries, Inc. 1,240.00
5057 07/14/25 Clicktunity 217.00
5058 07/14/25 Ethan Chick 183.33
5059 07/14/25 Hubert Oxford IV 400.00
5060 07/14/25 Jefferson Central Appraisal District 1,217.55
5061 07/14/25 Jashua Card Helnz 400.00
5062 07/14/25 Justin C. McGraw 183.33
5063 07/14/25 Lewis A. Kibodeaux 650.00
5064 07/14/25 M&D Supply Inc. 326.94
5065 07/14/25 Mary Ellen Robertson, CPA, PLLC 525.00
5066 07/14/25 Meeker Municipal Water District 18,000.00
5067 07/14/25 Q'Reilly Auto Parts 50.45
5068 07/14/25 Orange County ESD No. 2 12,075.00
5069 07/14/25 Overhead Door Company of Beaumont, Inc. 461.00
5070 07/14/25 Phillip Kibodeaux 825.00
5071 07/14/25 Sean Gray 183.34
5072 07/14/25 Sieben Equipment Service, Inc. 785.00
5073 07/14/25 VFIS of Texas 2,030.00
Vendor Check Total 83,022.44
Check List Total 85,838.34
Check count = 23

Printed by CP on 07/14/25 at 12:23 PM

Page 1




714125, 11:23 AM

ods

stellarsank”

ACCOUNTS

Home | Stellar Bank

Good Morning, Daniel Diaz

Stellar Bank Checking Account 9872

Available Balance

$179,908.04
Current Balance $179,908.04
Stellar Bank Savings Account 7793
Available Balance $1,601.75
Current Balance $1,601.75
ASSET SUMMARY 25
Checking Account
21279872 99.12%
Available Balance $179,908.04
$181,510 Current Balance $179,908.04

Total Assets

htms:ﬂontlnebanking.ste[tanbank!stallarbankonﬂnefuux.aspx? _gi=1
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JEFFERSON COUNTY ESD 3
ATTN DANIEL J DIAZ

3554 S PINE ISLAND RD
BEAUMONT TX 77713-3260

MONTHLY STATEMENT OF ACCOUNT

ACCOUNT: 1231112220
ACCOUNT NAME: TS SAVINGS
STATEMENT PERIOD: 06/01/2025 - 06/30/2025

TEXSTAR MONTHLY SUMMARY: THE AVERAGE MONTHLY RATE WAS 4.2844%. THE AVERAGE WEIGHTED AVERAGE MATURITY WAS 45
DAYS AND THE NET ASSET VALUE FOR 6/30/25 WAS 1.000035.

MONTHLY ACTIVITY DETAIL

TRANSACTION CONFIRMATION TRANSACTION
DATE DESCRIPTION NUMBER AMOUNT BALANCE

BEGINNING BALANCE 1,431,996.47
06/12/2025 ACH DEPQSIT 6207220 720,000.00 2,151,996.47
06/16/2025 WIRE WITHDRAWAL 6207416 720,000.00 - 1,431,996.47
06/12/2025  REV ACH DEPOSIT 999 720,000.00 - 711,996.47
06/30/2025 MONTHLY POSTING - 9999888 3.855.95 715,852.42
ENDING BALANCE 715,852.42

MONTHLY ACCOUNT SUMMARY

BEGINNING BALANCE ; 1,431,996.47
TOTAL DEFOSITS 0.00
TOTAL WITHDRAWALS 720,000.00
TOTAL INTEREST 3.855.95
ENDING BALANCE 715,852.42
AVERAGE BALANCE 1.071.895.47

ACTIVITY SUMMARY (YEAR-TO-DATE)

ACCOUNT NAME DEPOSITS WITHDRAWALS INTEREST
TS SAVINGS ; 560,604.65 720,000.00 25,546.87
PAGE: 10f1

IFYOU HAVE ANY QUESTIONS, PLEASE CONTACT TEXSTAR PARTICIPANT SERVICES AT 1-200-830-7827.

TSL.*B1110* 070SS11D04 07535.02615.0NSTSION T1 . 71 povnnagos
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JEFFERSON COUNTY EMERGENCY
SERVICES DISTRICT NO. 3

ANNUAL FINANCIAL REPORT
- FOR THE YEAR ENDED SEPTEMBER 30, 2024




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
CERTIFICATE OF BOARD

We, the undersigned, certify that this accompanying audit report of the above named district
was reviewed and approved for the year ended September 30, 2024 at a meeting of the Board
of Commissioners held on the 30th day of June, 2025.

Board President Board Secretary
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INDEPENDENT AUDITOR’S REPORT
June 30, 2025

To the Board of Directors
Jefferson County Emergency Services District #3

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Jefferson County Emergency District # 3 (the
“District”) as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the District, as of September 30, 2024, and the respective changes in financial position,
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions. '

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

BEAUMONT HOUSTON
898.8777  office 713.636.9466




Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and dlsclosures in the financial
statements. :

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4-9 and 24 be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.




Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and
our auditor’s report thereon. OQur opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 2025,
on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
ot the District’s mternal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the District’s
internal control over financial reporting and compliance.

WHarnine 24 Finm

Beaumont, TX




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

In this section of the Annual Financial Report, we, the managers of the Jefferson County Emergency Services
District No. 3 (the District), discuss and analyze the District’s financial performance for the fiscal year ended
September 30, 2024. We encourage readers to consider the information presented here in conjunction with the
independent auditors' report on page 2, and the District's Basic Financial Statements that begin on page 10.

FINANCIAL HIGHLIGHTS
e The District’s total combined net position was $1,620,955 at September 30, 2024.

¢  During the year, the District’s revenues were $389,798 more than the $407,227 generated in expenses for
governmental activities.

o The general fund reported a fund balance this year of $730,889. All is for unrestricted use by the
District.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the District’s basic financial statements.
The District’s basic financial statements include three components: (1) management’s discussion and analysis
(this section), (2) the basic financijal statements, and (3) required supplementary information.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the District’s finances, in a manner similar to a private-sector business. They
include the Statement of Net Position and the Statement of Activities that provide information about the
activities of the District as a whole and present a longer-term view of the District's property and debt
obligations and other financial matters. They reflect the flow of total economic resources in a manner similar
to the financial reports of a business enterprise.

The Statement of Net Position presents information in a format that displays assets, plus deferred outflows of
resources, less liabilities, less deferred inflows of resources to equal net position. Net position is displayed in
three components — net investment in capital assets, restricted, and unrestricted. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating. To assess the overall health of the District, one needs to consider additional nonfinancial factors
such as changes in the District’s tax base.

The Statement of Activities presents information showing how the government’s net position changed during the
current fiscal year. All changes in net position are reported for all of the current year’s revenues and expenses
regardless of when cash is received or paid. Thus, revenue and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods.

Both of the District’s government-wide financial statements distinguish the functions of the District as being
principally supported by taxes {governmental activities) as opposed to business-type activities that are intended to
recover all or a significant portion of their costs through user fees and charges.




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

OVERVIEW OF THE FINANCIAL STATEMENTS - Continued

Fund Financial Statements. A find is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objects. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related requirements. The fund financial
statements provide detailed information about the District’s most significant funds, not the District as a whole.

Some funds are required by State law and by bond covenants,

The Board of Commissioners may establish other finds to control and manage money for particular
purposes or to show that it is properly using certain taxes and grants.

The District has the following kinds of funds:

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District’s major governmental fund is the General Fund. Data for the remaining governmental
funds are combined into a single, aggregated presentation.

The District adopts an annual appropriated budgét for its General Fund. A budgetaly comparison
statement has been provided for the General Fund to demonstrate compliance with this budget.

Notes to the Financial Statements. The notes provide additional information that is essential to a complete
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 17-24 of this report.

Required Supplementary Information. In addition to the basic financial statements and accompanying notes,
this report also presents certain required supplemnentary information that further explains and supports the
information in the financial statements. Required supplementary information can be found on page 25 of this

report.




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Our analysis focuses on the Net Position (Table I) and Changes in Net Position (Table II) of the District’s
governmental activities.

The District’s combined net position was $1,620,955 at September 30, 2024, (See Table I)

Table T
JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
Net Position '
September 30, September 30,
2024 2023

Current and Other Assets $ 777601 $ 417,346
Capital Assets 1,095,632 1,135,894
Total Assets 1,873,233 1,553,240
Long-term Liabilities 162,077 238,658
Other Liabilities 90,201 83,425
Total Liabilities 252,278 322,083

Net Assets:
Invested in Capital Assets Net of Related Debt 856,974 822,898
Unrestricted _ 763,981 408,259
Total Net Position : $ 1,620,955 $ 1,231,157

$856,974 of the District’s net position represents investments in capital assets met of related debt. The
$763,981 of unrestricted net position represents resources available to fund the programs of the District next
year.

Changes in net position. The Districts total revenues were $797,025. For the cumrent year most of the
revenues resulted from property taxes levied and sales and use taxes, miscellaneous revenues accounted for
less than two percent.

In future years most of the District’s revenues will be derived from property taxes and sales and use taxes.

Total Cost of all programs and services was $407,227. The net position of the District for the curre.nt year
increased $389,798 (see Table 11 on page 7 of this report).




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS, Continued
Key elements of the governmental activities of the District are reflected in the following table.

TABLE II
JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
Changes in Net Position

September 30, September 30,

2024 2023
Revenues:
General Revenues:
Maintenance and Operations Taxes 515,076 398,810
Sales and use taxes : 244,608
Grants & Private Coniribution 20,247 34,997
Miscellaneous 17,094 15,252
Total Revenue 797,025 449,059
Expenses:
General government ' 60,554 51,570
* Fire and emergency services 346,673 362,941
Total Expenses Governmental Activities 407,227 414,511
Increase (Decrease) in Net Assets 389,798 34,548
Net Position - October 1 (Beginning) 1,231,157 1,196,609
Net Position - September 30 (Ending) $ 1,620,955 $ 1,231,157

GOVERNMENTAL ACTIVITIES _
» Property tax rates were set at $.086427 per $100 valuation for M&O. The rate for 2024-2025 is set at
$.075322 per $100 of taxable valuation for M&O.
FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As previously noted, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

GENERAL FUND BUDGETARY HIGHLIGHTS

There were few budget amendments for the 2023-2024 year and all were approved by the Commissioners.




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

| CAPITAL ASSET AND LONG-TERM DEBT ACTIVITY

Capital Assets. At September 30, 2024 the District had $1.0 million (net of depreciation) invested in capital

assets, buildings, equipment and vehicles.

JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
Capital Assets
Governmental Activities

Buildings and Improvements
Emergency equipment and vehicles
Land

Totals

Less Accumulated Depreciation:
Buildings and Improvements
Emergency equipment and vehicles
Total Accumulated Depreciation
Net Capital Assets

September 30, September 30,
2024 2023

b 406,171 b 406,171

1,705,801 1,630,733

209,413 209,413

2,321,385 2,246,317
(136,834) (123,212)
{1,088,919) (987,211)
(1,225,753) (1,110,423)

§ 1,095,632 $ 1,135,894

Long-Term Debt. At year-end, the District had $238,658 in notes payable and tax exempt obligations
outstanding. More detailed information about the District’s {ong-term liabilities is presented in the notes to the

financial statements.

JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3
QOutstanding Debt

Governmental activities:
Current Portion

Note Payable

Total

September 30, September 30,
2024 2023

$ 76,581 § 74,338

- 162,077 238,658

$ 238,658 $

312,996

ECONOMIC FACTORS AND NEW YEAR’S BUDGETS AND RATES

o Appraised value used for 2024-2025 budget preparation remained similar to the current year.

¢ The amount of taxes levied for the 2024-2025 fiscal year are budgeted slightly higher, with sales taxes
budgeted as well, and expenditures are set to decrease, so fund balance is projected to increase for the

next fiscal year.




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT No. 3

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general
overview of the District’s finances as well as demonstrate accountability for funds the District receives.
Questions concerning any of the information provided in this report or requests for additional information
should be addressed to the District’s Fire Chief, P.O. Box 697 China, Texas 77613.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

EXHIBIT A

STATEMENT OF NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2024

ASSETS

Cash and cash equivalents

Investments - Capital Projects

Taxes receivable - net of allowance

Prepaids

Other current assets

Capital assets:
Buildings, property, and equipment, net
Land
Total Assets

LIABILITIES
Accounts payable
Non-current liabilities:
Due within one year
Due in more than one year
Total Liabilities

NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

The accompanying notes are an integral part of this financial statement.
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Primary
Government

Governmental

Actitivies

$

580,619
150,000
34,709
11,873
400

886,219
209,413

1,873,233

13,620

76,581
162,077

252,278

856,974
763,981

$

1,620,955




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2024

EXHIBIT B

Net (Expense) Revenue
and Changes in
Program Revenues Net Position
Operating Primary Government
Charges for Grants and Governmental
Functions / Programs Expenses Services Contributions Activities
Governmental activities:
General government $ 60,554 $ - % - $ {60,554)
Fire and emergency services 346,673 - - {346,673)
Total governmental activities 407,227 - - (407,227)
Total Primary Government $ 407,227 $ - $ - $ (407,227)
Property taxes, penalties and interest 515,076
Sales and use taxes 244,608
Contributions not restricted to specific programs 20,247
Other miscellaneous 17,094
Total general revenues 797,025
Change in Net Position 389,798
Net Position- Beginning 1,231,157
Net Position - Ending 3 1,620,955

The accompanying notes are an integral part of this financial statement.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

EXHIBIT C

BALANCE SHEET - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

ASSETS:

Cash and cash equivalents

Investments - Capital Projects

Property taxes receivable (net of allowances for doubtful accounts)
Prepaid items

TOTAL ASSETS
LIABILITIES AND FUND BALANCES:

LIABILITIES:
Accounts payable

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:
Unavailable revenue - property tax

TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCES:
Unassigned Fund Balance
Total fund balances

TOTAL LIABILITIES DEFERRED INFLOWS AND FUND BALANCE

The accompanying notes are an integral part of this financial statement.
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Total
Governmental
Funds

General Fund

$ 580,619
150,000
34,709
11,873

S 777001

$ 13,620

13,620

32,692
32,692

730,889

730,889

$ 777,201




JEIFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3 EXHIBIT C-1
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS TO

THE STATEMENT OF NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Governmental fund balance as reported on the balance sheet for governmental funds. $ 730,889
Capital assets used in governmental activities are not financial resources and, therefore, are not

reported in the funds. 1,095,632
Long-term liabilities, including bonds payable, are not due and payable in the current period

and, therefore, are not reported in the funds. (238,658)
Recognition of deferred revenue as revenue increases net position. 33,092
Total net position as reported on the Statement of Net Position for Governmental Activities. $ 1,620,955

The accompanying notes are an integral part of this financial statement.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

EXBHIBIT D

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES
Property taxes, penalties and interest
Sales and use taxes
Other miscellaneous
Total revenue

EXPENDITURES:
Current:
General government
Fire and emergency setvices
Capital outlay
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Principal payments on loan
Total other financing sources and
uses
NET CHANGE IN FUND BATANCES
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

The accompanying notes are an integral part of this financial statement.
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Total
Governmental
TFunds

General Fand

512,734
244,608
37,341

794,683

60,554
231,241
75,068

366,863

427,820

(74,338)

(74,338)

353,482

377,407

730,889




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3 EXHIBIT D-1
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Net change in fund balances - total governmental funds (Exhibit D) A 353,482

Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlays exceeded
depreciation in the current period.

Capital Outlay $ 75,068
Depreciation (115,839) (40,771)

The issuance of long-term debt provides current financial resources to governmental
funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction, however, has any effect
on net position. 74,338

Because some revenues will not be collected for several months after the District's
fiscal year end, they are not considered "available" revenue and are deferred in the

governmental funds. Deferred revenues increased by this amount in the current period.
2,749

Change in net position of governmental activities (Exhibit B) $ 389,798

The accompanying notes are an integral part of this financial statement.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The financial statements of the Jefferson County Emergency Services District No. 3 (the “District™) have
been prepared in conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The following
represents the significant accounting policies used by the District.

A. Reporting Entity

On November 8, 2011, the voters of the District approved the formation of an emergency services district
under Article IlI, Section 48-e of the Texas Constitution and Chapter 775 of the Health and Safety Code of
the State of Texas. On November 8, 2011, the County Commissioners Court of Jefferson County, Texas
approved the order to form the Jefferson County Emergency Services District No. 3. The District was
formed on October 1, 2012 and operates under Board of Commissioners appointed by the Commissioners
Court of Jefferson County. The District services the areas previously serviced by the City of Nome and the
City of China Volunteer Fire departments. The District is exempt from federal income taxes, state sales tax
and state franchise tax.

B. Government-wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Changes
in Net Position) report information on all of the nonfiduciary activities of the primary government.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a significant extent on fees and charges for
support. Likewise, the primary government is reported separately from certain legally separate component
units for which the primary government is financially accountable.

The District currently does not have any business-type activities or component units.

The statement of activities demonstrates the degree to which the direct expenses of a given structure or
segment, are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1} charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment; and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. '

C. Fund Financial Statements

The fund financial statements provide information about the government’s funds. The emphasis of fund
financial statements is on major governmental funds. At this time the District only has one fund.

The District reports the following major governmental funds:

The general fund is the government’s primary operating fund. It accounts for all financial resources
of the general government, except those required to be accounted for in another fund.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued
D. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as curremnt
Jfinancial resources or economic resources. The basis of accounting indicates the timing of transactions or
events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied.

Governmental fund financial statements are reported using the current financial resources measurement
Jocus and the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual, i.e., both measurable and available to finance
expenditures of the fiscal period. Revenues are considered available when they are collectible within the
current period or soon enough thereafter to be pay liabilities of the current period. For this purpose, the
government considers revenues available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, claims and
Jjudgments, are recorded only when the payment is due. General capital asset acquisitions are reported as
expenditures in governmental funds. Issuance of long-term debt and acquisitions under capital leases are
reported as other financing sources.

Property taxes, and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are
considered to be measurable and available only when cash is received by the District.

E. Budgetary Data

The following procedures are utilized in establishing the budgetary data reflected in the basic financial
statements:

a. The Fire Chief submits to the Commissioners a proposed operating budget for the fiscal year
commencing the following October 1. The operating budget includes proposed expenditures and the
means of financing them. The General Fund is the only Fund the District has at this time.

b. A Public hearing is conducted, after proper official journal notification, to obtain taxpayer comments.

c. Prior to September 30%, the budget is legally adopted.

d. Budget appropriations lapse at year-end and are re-established in the succeeding year.

e. Budgets for the governmental funds are adopted on a basis consistent with generally accepted
accounting principles (GAAP).
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued
F. Cash and Investments

Cash includes amounts in demand and time deposit accounts. Investments are reported at fair value. Short-
term investments, such as certificates of deposit and debt securities with a maturity date of less than one
year, are reported at cost, which approximates fair value.

G. Property Taxes Receivable

Property appraisal within the District is the responsibility of the Jefferson County Appraisal District
(Appraisal District). The Appraisal District is required under the Property Tax Code to appraise ali property
within the County on the basis of 100% of its market value.

In the governmental fund financial statements, property taxes that are measurable and available (receivable
within the current period and collected within the current period or within 60 days thereafter to be used to
pay liabilities of the current period) are recognized as revenue in the year of levy. Property taxes that are
measurable, but not available, are recorded, net of estimated uncollectible amounts, as deferred revenues in
the vear of levy. Such deferred revenues are recognized as revenue in the fiscal year in which they become
available.

H. Receivables

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated porticn
that is expected to be uncollectible.

1. Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

J. Capital Assets

Capital assets which include property, furniture, and equipment are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements. Capital
assets are defined by the government as assets with an initial, individual cost of $5,000 or more and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market
value at the date of donation. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend assets lives are not capitalized. When assets are retired or otherwise
disposed of, the related costs or other recorded amounts are removed.

Property, plant and equipment of the District are depreciated using the straight-line method over the
following estimated useful lives:

Assets Years
Buildings 20-30
Leaschold Improvements 15-30
Furniture and Equipment C 5410

Vehicles 5-15
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024 '

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued
K. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities. Bond premiums and discounts, as well as issuance
costs, are deferred and amortized over the life of the bonds using the straight-line method. Bonds payable
are reported net of the applicable bond premium or discount.

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The
debi proceeds are reported as expenditures. The accounting for proprietary funds is the same in the fund
statements as it is in the government-wide statements.

L. Fund Equity

In the fund financial statements, governmental funds report classifications of fund balance based on
controls placed upon the funds. In accordance with GASB Statement No. 54, fund balance
classifications are recorded as follows:

Non-spendable Fund Balance — amounts that are not in spendable form or amounts that are legally and
contractually required to be maintained intact.

Restricted Fund Balance — amounts constrained to a specific purpose by external parties through
constitutional provisions or by enabling legislation.

Commiited Fund Balance — amounts constrained to a specific purpose by the Commissioners (the

highest level of authority within the District); amounts may only be appropriated by resolution of the

Board of Commissioners and those amounts cannot be used for any other purpose unless the
- Commissioners fake the same action to remove or change the constraint.

Assigned Fund Balance- the Board of Commissioners delegate authority to the District Fire Chief to
assign amounts for specific purpose as appropriate.

Unassigned Fund balance — residual classification applicable to the general fund only.
The District’s unassigned general fund balance will be maintained to provide the District with sufficient
working capital and a margin of safety to address local and regional emergencies without borrowing.

The unassigned general fund balance may only be appropriated by resolution of the Commissioners.

When it is appropriate for fund balance to be assigned, the Commissioners delegate authority to the
District Fire Chief.

In circumstances where an expenditure is to be made for a purpose for which amounts are available in

multiple fund balance classifications, the order in which resources will be expended is from the most
restrictive to the least restrictive, unless otherwise approved by the Commissioners.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued
M. Implementation of New Standards

GASB Statement 63 Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position, amends the net asset reporting requirements in Statement No. 34 and other
pronouncements by incorporating deferred outflows of the resources and deferred inflows of resources into
the definitions of the required components of the residual measure and by renaming that measure as net
position rather than net assets. This is reflected in the District’s financial statements.

N. Date of Management’s Review

In preparing the financial statements, the District has evaluated events and transactions for potential
recognition for disclosure through June 30, 2025, the date that the financial statements were available to be
issued.

NOTE 2: CASH AND INVESTMENTS

At year-end, the District’s carrying amount of deposits was $730,619 and the bank balance was $731,355.
At September 30, 2024 the bank balance was covered by federal depository insurance. Deposits are
exposed to custodial risk if they are not covered by depository insurance and the deposits are
uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized
with securities held by the pledging financial institution’s trust department or agent but not in the
District’s name. Of the bank balance, $250,000 was covered by federal depository insurance. The
remaining bank balance was collateralized by securities held by the District’s agent in name of the
District.

NOTE 3: PROPERTY TAXES

Property taxes are collected by Allison Nathan Getz, Jefferson County Tax Assessor Collector, and are
forwarded to the District through bank transfer. The tax rate held by the District during 2024 was $.075322
per $100 of assessed valuation. Property tax revenues are considered available when they become due or
past due and are considered receivable within the current period, including those property taxes expected to
be collected during a 60 day period after the close of the District’s fiscal year. Property taxes are levied on
October 1 of each year, a lien is placed on the property on January 1, and the taxes become due on January
31. The taxable assessed value for the roll of December 31, 2024 was $649,971,444. Property taxes
receivable for 2024 are $57,728 net of allowance for doubtful accounts of $23,019.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 4: CAPITAL ASSETS

Capital asset activity for the governmental activities for the year ended September 30, 2024 was as follows:

Governmental Activities Beginning Current Year Ending
. Balance Increases Decreases Balance

Capital assets being depreciated:
Buildings $ 406,171 § - $ - § 406,171
Fire equipment and vehicles 1,630,733 75,068 - 1,705,801

Total capital assets being

depreciated: : 2,036,904 75,068 - 2,111,972
Less accurnulated depreciation:
Buildings (123,212) (13,622) - (136,834)
Fire equipment and vehicles (986,702) (102,217) - {1,088,919)
Total accumulated depreciation (1,109,914) (115,839) - (1,225,753)

Total capital assets being
depreciated, net 926,990 {(40,771) - 886,219

Capital assets not being depreciated:
Land _ 209,413 - - 209,413

Construction in Process - - - _

Governmental activities capital
assets, net $ 1136403 § 75068 $

$ 1,095,632

Depreciation expense of the governmental activities was charged to functions/programs as follows:

Public Safety $ 115,839
Total Depreciation Expense - Governimental Activities $ 115,839

NOTE 5: SHORT TERM DEBT

The Texas Health & Safety Code section 775.031 authorizes Districts to borrow money in order to
perform the functions of the district and to provide emergency services. Upon formation, the District
obtained an unsecured line of credit to cover expenditures prior to receipt of initial tax revenue. The
District’s line of credit is with Stellar Bank. Borrowings are permitted up to $100,000 and interest is
payable monthly at a rate of 2.15% per annum based on year of 360 days. There was no outstanding
balance as of September 30, 2024.
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 6: LONG TERM DEBT

The District entered into loan agreements for the purchase of vehicles for fire and emergency services.

Long-term debt at September 30, '2024, is summarized as follows:

Date . Final Annual Outstanding
Issued Amount Maturity Installments % Rate Balance
2017 250,000 2027 $29,882 3.38% 85,635
2021 337,769 2027 $53,847 3.38% 153,023
$ 238,658

Interest on the 2017 loan shall be computed at a fixed rate of 3.38% for three years; thereafter, until
maturity, at a rate per annum which is sixty-six percent (66%) of the index, but in no event to exceed the
highest lawful rate.

Annual requirements to maturity for the loan is as follows;

Year Ending _

September 30, Principal Interest - Total
2025 76,581 7,148 83,729
2026 78,892 4,836 _ 83,728
2027 83,185 2,454 85,639
Total $ 238,658 §$ 14438 § 253,096

Changes in long-term liabilities

Long-term liability activity for the year ended Septeniber 30, 2024, was as follows:

Beginning Ending  Due Within
Balance Additions Reductions  Balance One Year
Governmental activities:
Loan payable 312,996 - 74,338 238,658 76,581
Governmental activities
Long-Term Liabilities $ 31299 § - § 74338 § 238,658 § 76,581
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JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 7: OTHER INFORMATION
A. Interlocal Agreement

The District continues an agreement with the Orange County Emergency Services District No. 1 (ESD No. 2)
of Orange County, Texas for the exchange of dispatch services. ESD No. 2 shall be responsible for
providing necessary communication services to the District as stated in the agreement. All dispatch
personnel shall be employees of ESD No. 2 and subject to all rules and regulations regarding ESD No. 2
emplovees. The District shall be responsible for maintaining its own radio equipment and related equipment
maintenance as needed for the provision of communication services provided. The District agrees to pay the
ESD No. 2 $13,000 annually for these services. An amended agreement will be required if any additional
costs are incurred.

B. Risk Management

The District continues to carry commercial insurance for the risks of loss. There were no significant
reductions in commercial insurance coverage in the past fiscal year and settled claims resulting from these
risks have not exceeded coverage during the year. Management believes the amount and types of coverage
are adequate to protect the District from losses which could reasonably be expected to occur.

C. Contingent Liabilities

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already collected,
may constitute a liability of the applicable funds. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time although the District expects such amounts, if
any to be immaterial.
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures required by the
Governmental Accounting Standards Board but not considered a part of the basic financial statements.




JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

EXHIBIT E

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
REVENUES
Property and sales taxes, penalties and interest $ 456,000 $ 450,000 8 512,734 $ 62,734
Sales and use taxes - - 244,608 244,608
Other miscellaneous 32,000 32,000 37,341 5,341
Total revenue : 482,000 482,000 794,683 312,683
EXPENDITURES
Current:
General government 68,331 68,331 60,554 7,777
- Fire and emergency services 286,005 286,005 231,241 54,764
Capital Outlay ' 43,985 43,985 75,068 (31,083)
Debt Service: 9,407 9,407 - 9,407
Issuance costs - -
Total expenditures 407,728 407,728. 366,863 40,865
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 74,272 74,272 427,820 353,548
OTHER FINANCING SOURCES (USES)
Principal Payments on loan (74,272) (74,272) (74,338) (66)
Issuance of debt - - - -
Total other financing sources and uses (74,272) (74.272) (74,338) (66)
NET CHANGE IN FUND BALANCES .- - 353,482 353,482
FUND BALANCES AT BEGINNING OF YEAR 377,407 377,407 377,407 -
FUND BALANCE AT END OF YEAR $ 377,407 $ 377,407 $ 730,889 $ 333,482

The accompanying notes are an integral part of this financial statement.
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AMARING (]2 KRN

June 30, 2025

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Jefferson County Emergency Services District No. 3
Jefferson County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the business-type activities, and the
aggregate remaining fund information of Jefferson County Emergency Services District #3 (the District), as of
and for the year ended September 30,2024, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements, and have issued our report thereon dated June 30, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a conirol does not allow management or
employees, in the normal course of performing their assigned functiomns, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of déficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
fo merit attention by those charged with governance.

Qur consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may
exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audif, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report.is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Sincerely,
Marino CPA Firm
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