Inga Chandilya

Board / CFO / International Business Leadership
Isle of Man / Estonia / International

VALUE PROPOSITION
International finance and business executive combining CFO leadership, board governance,
stakeholder engagement and international growth experience across Europe, Asia and North America.

EXECUTIVE PROFILE

International finance and business executive with more than 20 years of leadership experience across
multinational corporations, growth-stage businesses, government institutions and board
environments. Known for partnering with founders, boards, investors and executive teams to drive
growth, transformation, governance and organisational performance. Experience includes Mars
Incorporated Asia Pacific leadership, CFO responsibility for investor-backed businesses, international
representation for the Government of Estonia and Non-Executive Director oversight.

SELECTED LEADERSHIP HIGHLIGHTS

+ Led finance, governance and investor stewardship for a growth-stage US business, including
oversight and reporting of USD 5M+ investor capital.

+ Established Mars Drinks International's Singapore regional hub supporting expansion across Asia.
+ Led governance and planning for a business with ambitions to scale from USD 2M to USD 100M+.
+ Responsibility for a USD 12M+ Japan business and supported a EUR 33M+ Baltic operation.

+ Selected into a global finance leadership and succession-planning team within Mars.

* Represented Estonia at UNICEF and the Global Partnership for Education.

* Delivered Estonia's formal statement at the UNICEF Executive Board in New York.

+ Current Non-Executive Director providing governance and strategic oversight.

AREAS OF EXPERTISE

Strategic Finance « CFO Leadership « Board Governance + Investor Relations * Business
Transformation ¢ International Expansion + Capital Allocation + Stakeholder Engagement -
Organisational Development « Multi-Jurisdiction Operations

CAREER SNAPSHOT

Principal, Strategic Finance Advisory

Chief Financial Officer, Investor-Backed Growth Business

Business Development and Cooperation Diplomat, Government of Estonia
Regional Finance Head, Asia Pacific, Mars Incorporated

Finance Competency & Talent Manager, Asia Pacific, Mars Incorporated

EDUCATION
MBA, International Business (EST) « BSB, Finance & Entrepreneurial Studies (US) « International
Diplomacy Academy (US)

CURRENT FOCUS
CFO & Financial Leadership « Board & Governance Roles * Investor & Stakeholder Engagement *
Strategic Growth & Transformation « Advisory & Non-Executive Opportunities



