HAYS COUNTY COMMISSIONERS COURT MINUTES

NOVEMBER 13, 2025
STATE OF TEXAS  *
COUNTY OF HAYS *

ON THIS THE 13th DAY OF NOVEMBER A.D., 2025, THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS,
MET IN SPECIAL MEETING. THE FOLLOWING MEMBERS WERE PRESENT, TO-WIT:

RUBEN BECERRA COUNTY JUDGE

DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
MICHELLE COHEN COMMISSIONER, PCT. 2
MORGAN HAMMER COMMISSIONER, PCT. 3 Via Teams
WALT SMITH COMMISSIONER, PCT. 4 Via Teams
ALEJANDRA RODRIGUEZ DEPUTY COUNTY CLERK

Clerk's Note: For complete transcript go to Hays County Website
https:/ /www.hayscountytx.gov/commissioners-court-live-stream
Transcript can be translated into any language through Google.com.

THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Judge Becerra called the meeting to order.

PUBLIC COMMENTS

Alejandra Rodriguez, Deputy County Clerk, read an emailed public comment from Laura
Nunn concerning publication wait times for polling locations on Election day.

4 2438 Discussion and possible action to canvass the totals of the November 4,
2025, General Election.

Jennifer Doinoff, Hays County Elections Administrator, stated that the Election
Board's responsibilities do not include publication of wait times. Doinoff stated the Hays election
board was going through conversions, causing the lack of posting. Doinoff provided the court
with historical facts for the Hays County Constitutional amendment. Judge Becerra stated the
public had requested the Broadway polling location to become an early voting site and that
Doinoff could share with the public what that would look like. Doinoff stated that the runoff
elections are processed through the city and typically have only one early voting site.
Commissioner Ingalsbe stated that it is a difficult situation, due to the Election's Office being the
only early voting site.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen

to declare the results of the local canvass and approve the County election returns for the
November 4, 2025, General Election, as presented by the Hays County Elections
Administrator.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

ADJOURNMENT

Judge Becerra adjourned court at 1:12 p.m.

I, ELAINE H. CARDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS COURT, do hereby
certify that the foregoing contains a true and accurate record of the proceedings had by the Hays County
Commissioners Court on NOVEMBER 13, 2025.
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Date

Res Number

Motion

Ingalsbe

Cohen

Hammer

Smith

Becerra

11/13/2025

42438

Declare the results of the local canvass and approve the County election returns for the November 4, 2025, General
Election, as presented by the Hays County Elections Administrator.
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