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Honorable County Judge & Commissioners: 

 

The FY 2026 Recommended Budget is balanced utilizing a total tax rate of .3925 cents, a .0425 cent increase from the 
current tax rate of .3500 cents. The total taxable value increased 1.36%, however, new improvements decreased 20.87% 
over previous year improvements.  Additionally, property tax protests increased from $500M in 2024 tax year to over 
$1.6B in 2025. With the current average home values slightly decreasing over last year, this tax rate increase results in 
approximately a $194.00 per year increase for the average homeowner. The breakdown of the recommended tax rate 
consists of a .0214 cent increase in the General M&O rate to address the growing needs of the county; including a half 
cent for vertical infrastructure needs and to move the majority of contract services costs related to the Public Defender’s 
Office previously funded under the ARPA Program.  The Road & Bridge rate is up .0110 cents to address maintenance of 
county roads and the need for replacement of heavy equipment. Lastly, the debt rate is up .0200 cents to include debt 
capacity to issue road bonds or certificates of obligations for road improvements related to the 2024 voter approved 
road bond.  If the court determines not to issue any portion of this debt, budgeted funds may be used for defeasance.  
 

 
 

   
 
 

 



If adopted, this tax rate will generate revenue estimates of approximately $113.2M in the General Fund, $19.7M in the 
Road & Bridge Fund, and $47.1M in the Debt Service Fund for principal and interest payments which includes voter 
approved park and road bond projects. The tax revenue, as well as all other estimated revenue has been certified by the 
County Auditor. 

 
 
The total requested budgets were over $403M with a recommended budget of $368.7M for FY26.  This total is down 
approximately 2.6% from the current adopted FY25 budget. However, the General Fund budget has increased by 
approximately 5.9%. The increase in General Fund is attributed to the transfer of $1.8M for the Public Defender’s Office 
previously ARPA funded, $2M for vertical infrastructure, $1M in technology upgrades, $2.9M for Collective Bargaining 
market increases, an average 6% increase for the civilian step plan with market adjustments, and a 3% COLA for Elected 
Officials. There were 115 new positions requested in the budget with 33 new positions added.  The HR Director will 
present options for market adjustments to our current civilian step plan during a budget workshop. If you maintain the 
use of reserves as recommended, the estimated ending fund balance will be approximately $57.5M which is 
approximately 4 months of reserves.  

  



 
Hays County currently assists 31 Social Service Agencies with annual budget allocations.  The requested funding for 
these agencies was over $1.7M with a recommendation to remain flat with the exception of $50k in discretionary 
funding for your consideration in distributing. Additionally, there were two new requests; the Riparius Foundation 
requested $160k for small business resilience and economic stability; and Hill Country Cottages requested $4k for 
operational costs for low-income seniors and disabled residents.  
 
Budget workshops will be held on August 5th, 12th and 19th at 11:00 a.m. with the public hearing to vote on a proposed 
budget and tax rate to be held on August 19th at 1:00 p.m. All budget documents will be posted on the county website 
under the Budget Office operating budget section,  https://www.hayscountytx.gov/operating-budget.  
 
As always, I am available to answer questions or provide additional information as needed.  

 

Vickie G. Dorsett 
Hays County Budget Officer 


