
��������������� ������ �������	
�����
���������������������������������������������������������������������
������������
����
���	����������������� � 
�����
��
�������������������������
����������
������
���������!�����������! ��
�������"��!����#����"�����������
���$"��%�� ��#���#������ �������&��!���##���!��'�������!���#� ������������
���� �(���
�������
�� ������������
���� �����!���
����� ������������
���� �)"��������
 ������������
���� �*#������������'$+��!�� �������������������������,��-�./0��1�-%��1��213��-�-���4502�����61��1�
470��185�7�"-90��-����0%::;;; �4702185�7�< 61=:2133�00�15-�0$218��$��=-$0��-43��4502�����245�9-���450�4�->��5�1�457��456846-����186��!116�- 213 �
�������"��!����������!��"����
��
��
�����%�������?@ABC�DCECFFG�EGHHCA�IJC�KCCILMB�IN�NFACFO�PGQINF�RGFL@Q�SNAA�BGTC�IJC�LMTNEGILNMO�?@ABCDCECFFG�HCA�IJC�EN@FI�LM�IJC�PHCABC�NU�VHHCBLGMEC�IN�IJC�WMLICA�XIGICQ�GMA�SCYGQ�UHGBQOZ[\]̂_̀�abc\d�eNKKLQQLNMCF�fGKKCF�GFFLTCA�GI�ghij�GOKO�UNF�IJC�UNHHNkLMB�lFNECCALMBQh�� mnopqZ�Zrsstauvwxyz{|x�}~����~�y��������{���x~~�����x���z�{�|����������x�����x�����{�{����{��{�������x�����}�x�������������y���z{����{|���~�y������{���x~~������|�{���������zx�x��y���z{�����z�������{���������x~~x������y{�{�{x��y����x�~����� PFCQCMIGILNM�NU�VlFLH��i���XCFTLEC����CILFCKCMI�VkGFAQO���{y�w{||����~��x�������x~������{x������{��{�������~���w��x�z������z������y��~��x�����{�����z�{���~{����x�����y�z��{z�~�������zy��� PFCQCMIGILNM�NU�� ��i���eNKlHLGMEC�SFGLMLMB��CENBMLILNM�VkGFAQO�������x��������{xz�¡��z�{�|������x�~��������{��{�������~���w��x�z������z������y������x���������z�~������{����z�{�{�|�z��x|�{�{x�����zy���� ¢£¤¥¢�����VANlI�G�PFNEHGKGILNM�FCENBML¦LMB�§G̈�jIJ�©�ªIJ�GQ�«ENMNKLE�RCTCHNlKCMI�¬CC­�LMfG̈Q�eN@MÏO�~{���®���������������y�������x�x~{�������x�~����̄�z���z��{���������y������x�z���xz�x�xz{�|���x�x~{��y����x�~����������°����x�z��������y�������xz��x��{��{�|��x����{�������x����±��|zx������ V�KNILNM�kGQ�KGAC�²̈�eNKKLQQLNMCF�XKLIJ³�QCENMACA�²̈�eNKKLQQLNMCF�fGKKCF�IN�GANlIG�PFNEHGKGILNM�FCENBML¦LMB�§G̈�jIJ�©�ªIJ�GQ�«ENMNKLE�RCTCHNlKCMI�¬CC­�LM�fG̈Q�eN@MÏO� V́«heNKKLQQLNMCF�µMBGHQ²C³�eNKKLQQLNMCF�eNJCM³�eNKKLQQLNMCF�fGKKCF³eNKKLQQLNMCF�XKLIJ³�?@ABC�DCECFFG¶�·�¥�m̧`̀\¹�·�nº̧º»¼b½̀[¾� ¢£¤¥¶�����VANlI�G�PFNEHGKGILNM�FCENBML¦LMB�§G̈��i���GQ�V¿X�VkGFCMCQQ�§NMIJO�w������{���������y������x�z���xz������zx���~��{x����y�x������{~�xz������x���y����{�|�����x~~��{���x������{���������y���x�����x�����z�y������y�������y���x�����y{�|�x��y��{���}¡���� V�KNILNM�kGQ�KGAC�²̈�eNKKLQQLNMCF�µMBGHQ²C³�QCENMACA�²̈�eNKKLQQLNMCF�eNJCM�IN�GANlIG�PFNEHGKGILNM�FCENBML¦LMB�§G̈��i���GQ�V¿X�VkGFCMCQQ�§NMIJO��
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Date Res Number Motion Ingalsbe Cohen Hammer Smith Becerra
4/28/2026 43104 Adopt a Proclamation recognizing May 4th - 8th as Economic Development Week in Hays County. Y Y Y Y Y
4/28/2026 43105 Adopt a Proclamation recognizing May 2026 as ALS Awareness Month. Y Y Y Y Y
4/28/2026 43106 Adopt a Proclamation recognizing April 2026 as Autism Awareness Month. Y Y Y Y Y
4/28/2026 43107 Adopt a Proclamation recognizing May 2026 as Mental Health Awareness Month. Y Y Y Y Y
4/28/2026 43108 Adopt a Proclamation recognizing April 29th, 2026 as National Fentanyl Awareness Day. Y Y Y Y Y

4/28/2026 43109 Adopt a Proclamation recognizing May 3rd - 9th, 2026, as National Correctional Officers and Employees Week. Y Y Y Y Y

4/28/2026 43110 Adopt a Proclamation recognizing April 26th - May 3rd, 2026 as Soil & Water Stewardship Week. Y Y Y Y Y
4/28/2026 43111 Adopt a Proclamation recognizing May 1st - 7th, 2026 as Jury Appreciation Week. Y Y Y Y Y
4/28/2026 43112 Approve payments of County invoices. Y Y Y Y Y
4/28/2026 43113 Approve the payment of Juror disbursements. Y Y Y Y Y

4/28/2026 43114
Approve the payment of Texas Association of Counties healthcare claims and authorize an additional disbursement in an 
amount not to exceed $750,000.00 for healthcare claims.

Y Y Y Y Y

4/28/2026 43115
Accept the delivery of the County Auditor's Monthly Report for December 2025, January 2026, and February 2026 
pursuant to Texas Local Government Code, Chapter 114.023 and 114.025.

Y Y Y Y Y

4/28/2026 43116 Accept the delivery of the Auditor's Office Quarterly Internal Examination Reports. Y Y Y Y Y

4/28/2026 43117
Amend various departmental operating, special revenue and capital project budgets in preparation for Fiscal Year 
2026 monthly financial reporting.

Y Y Y Y Y

4/28/2026 43118 Approve Utility Permits. Y Y Y Y Y
4/28/2026 43119 Accept the updated contractor name of Nosotros La Gente to Hays Helping Hands. Y Y Y Y Y

4/28/2026 43120
Authorize the payment of accrued compensatory hours for Property Tax Manager Vianna Garza as required by federal 
labor laws.

Y Y Y Y Y

4/28/2026 43121
Approve updates to job titles and/or job codes across multiple departments to ensure alignment with assigned duties and 
operational structure, and direct the Payroll Office to create or revise the necessary job codes and/or slot numbers, 
effective February 28, 2026.

Y Y Y Y Y

4/28/2026 43122
Authorize payment to Emocha Mobile Health Inc. for the Health Department's TB Program in the amount of $7,800.00 for 
access to the FY 2026 Directly Observed Therapy Software in which no purchase order was obtained as required per the 
Hays County Purchasing Policy.

Y Y Y Y Y

4/28/2026 43123
Authorize the execution of a corrected version of the Professional Services Agreement between Hays County, CHRISTUS 
Santa Rosa Hospital - San Marcos, and CHRISTUS Trinity Clinic Texas for hospital and primary care services to residents 
who qualify for indigent health care under the County's Indigent Health Program.

Y Y Y Y Y

4/28/2026 43124
Authorize payment to Texas Lawyers’ Insurance Exchange (TLIE) for $2,154.00 for two professional liability insurance 
policies where no purchase order was issued as required per the Hays County Purchasing Policy.

Y Y Y Y Y

4/28/2026 43125
Authorize the Hays County Commissioners Court to submit a request for funds to the Texas Comptroller's Office for 
unclaimed capital credits pursuant to the Texas Property Code, Section 74.602.

Y Y Y Y Y

4/28/2026 43126
Authorize the cancelation of the solicitation related to RFP 2025-P07 Lease and Use of the Hays County Sports Complex, 
reject all proposals, and rescind the award from May 20, 2025 related thereto.

Y Y Y Y Y

4/28/2026 43127
Authorize the execution of a termination letter related to the License Agreement between Hays County and the U Sports 
Foundation regarding the Hays County Sportsplex property in Precinct 1.

Y Y Y Y Y

4/28/2026 43128
Authorize the execution of a First Amendment to the Conservation Easement between Hays County and LCSM West, LP 
related to approximately 700.2 acres in the La Cima subdivision development in Precinct 3.

Y Y Y Y Y

4/28/2026 43129
Approve out-of-state travel and registration for Precinct 1 and 2 Community Outreach Specialist, Alison Castillo, to attend 
the 2026 National Association of Counties (NACo) Annual Conference in New Orleans, Louisiana from July 16th - 21st, 
2026.  

Y Y Y Y Y

4/28/2026 43130
Authorize the submission of a grant application to the U.S. Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance FY 2025 Edward Byrne Memorial Justice Assistance Local formula grant in the amount of $45,065.00. 

Y Y Y Y Y

4/28/2026 43131
Authorize the Sheriff’s Office to use existing funds to purchase law enforcement equipment valued at $722.81 from 
3DSyrup, authorize a waiver of the purchasing policy for obtaining three quotes per the Purchasing Policy, and amend the 
budget accordingly.

Y Y Y Y Y

4/28/2026 43132
Authorize the execution of a First Amendment to the Professional Services Agreement between Hays County and Dr. 
Brandy Miller regarding psychological evaluations for the Hays County Sheriff's Office.

Y Y Y Y Y

4/28/2026 43133
Authorize Facilities and Resource Management to purchase a new Bumper-Pull Dump Trailer in the amount of $9,389.00 
and amend the budget accordingly.

Y Y Y Y Y

4/28/2026 43134
Approve renewal of RFP 2023-P02 Bank Depository with Sage Capital Bank for one (1) additional year with no price 
increases, effective January 1, 2026.

Y Y Y Y Y

4/28/2026 43135
Approve specifications for RFP 2026-P13 Indigent Cremation and Burial Services and authorize purchasing to advertise 
and solicit proposals.

Y Y Y Y Y

4/28/2026 43136
Authorize the execution of an Advance Funding Agreement and associated Resolution, by and between the State of 
Texas, acting by and through the Texas Department of Transportation (TxDOT) and Hays County for the Old Kyle Road 
(RM 12 to Blue Hole Lane) Carbon Reduction Program (CRP) project.

Y Y Y Y Y

4/28/2026 43137
Approve the selection of Lockwood, Andrews, and Newnam, Inc. to provide Right-of-Way acquisition for the High Road 
project in Precinct 1; and authorize staff and counsel to negotiate a contract.

Y Y Y Y Y

4/28/2026 43138
Approve the selection of Spitzer and Associates, Inc. to provide Right-of-Way services for the William Pettus project in 
Precinct 1; and authorize staff and counsel to negotiate a contract.

Y Y Y Y Y

4/28/2026 43139
Approve the selection of HDR Engineering, Inc. to provide engineering services for the Robert S. Light Boulevard project in 
Precinct 4; and authorize staff and counsel to negotiate a contract. 

Y Y Y Y Y

4/28/2026 43140
Authorize the execution of a Contract for Design Services (2026-PSA-70) between Hays County and Kimley-Horn and 
Associates to provide design engineering services for the FM 2001 East project in Precinct 1. 

Y Y Y Y Y

4/28/2026 43141
Authorize the execution of a Contract for Engineering Services (2026-PSA-72) between Hays County and DCCM 
Infrastructure, Inc. to provide utility coordination services for the Windy Hill Interim project in Precinct 2.

Y Y Y Y Y

4/28/2026 43142
Authorize the execution of a Contract for Engineering Services (2026-PSA-74) between Hays County and Cobb, Fendley & 
Associates, Inc. to provide Utility Coordination services for the Hillside Terrace project in Precinct 2.

Y Y Y Y Y

4/28/2026 43143
Authorize the execution of a Contract for Engineering Services (2026-PSA-73) between Hays County and BGE, Inc. to 
provide design services for the Hillside Terrace project in Precinct 2.

Y Y Y Y Y

4/28/2026 43144
Authorize the execution of a Professional Services Agreement (2026-PSA-51) between Hays County and Garver, LLC to 
provide Construction, Engineering, and Inspection services (CEI) on the Main Street at Firecracker Traffic Signal project in 
Precinct 2.

Y Y Y Y Y

4/28/2026 43145
Authorize the execution of a Contract for Design Services (2026-PSA-71) between Hays County and Alfred Benesch & 
Company to provide design engineering services for the Old San Antonio Road project in Precinct 4.

Y Y Y Y Y

4/28/2026 43146
Grant a variance requests to the Hays County Development Regulations Chapter 705 § 5.03(J) and Chapter 721 § 5.05(B) 
for the Haberer Family Subdivision, Final Plat. 

Y Y Y Y Y

4/28/2026 43147 Ratify Approval of the Cunniff Estates, Final Plat (PLN-2914-NP). Y Y Y Y Y
4/28/2026 43148 Ratify approval for the Pioneer Ranches, Section 1, Lot 26A Replat (PLN-2745-PC). Y Y Y Y Y
4/28/2026 43149 Establish court fees for the Hays County DWI & Drug Courts pursuant to Texas Government Code 123.004. Y Y Y Y Y

4/28/2026 43150
Approve polling locations and schedule for early voting for the Primary Runoff election to be held on May 26, 2026.  Early 
Voting will run from May 18th to May 22nd.

Y Y Y Y Y

4/28/2026 43151
Authorize the execution of an engagement letter between Hays County and Baker Moran Doggett Ma & Dobbs, LLP 
related to general County litigation matters, including property-related disputes, acquisitions, negotiations, 
condemnation and other real estate matters. 

Y Y Y Y Y

4/28/2026 43152
Authorize the execution of engagement letters and file transfer authorizations between Hays County and Michael Best & 
Friedrich LLP related to general County litigation matters.

Y Y Y Y Y



Date Res Number Motion Ingalsbe Cohen Hammer Smith Becerra

4/28/2026 43152
Authorize the execution of engagement letters and file transfer authorizations between Hays County and Michael Best & 
Friedrich LLP related to general County litigation matters.

Y Y Y Y Y

4/28/2026 43153
Delegate signature authority to the Hays County Transportation Department for governmental agency curation 
agreements with state-affiliated curating facilities for transfer of archeological collections and items associated with road 
projects.

Y Y Y Y Y

4/28/2026 43154
Authorize the execution of a Land Swap Agreement between Qualico Developments (U.S.), Inc. and Hays County related 
to the exchange of real property in connection with a road improvement project near Old Bastrop Highway in Precinct 1 
and amend the budget accordingly.

RECUSED Y Y Y Y

4/28/2026 43155
Authorize a Transportation Engineering Technician, Colten Ruff, to take home a county-issued vehicle to his residence 
outside the County.

Y Y Y Y Y

4/28/2026 43156
Authorize the acceptance of a grant award from the Texas Department of Agriculture, FY24 National School Lunch 
Program (NSLP) Equipment Assistance Grants in the amount of $25,982.00 and amend the budget accordingly.

Y Y Y Y Y

4/28/2026 43157
Approve Facilities and Resource Management to repair the failed Roof Top Unit (RTU) #5 located at the Government 
Center in the amount of $53,850.00 and amend the budget accordingly.

Y Y Y Y Y

4/28/2026 43158
Authorize the Health Department to purchase consumable items for community engagement events throughout the 
remainder of the fiscal year.

Y Y Y Y Y

4/28/2026 43159
Authorize the Human Resources Department to purchase a new employee badge printer, software, and support services 
from ID Wholesaler in the amount of $2,630.10, authorize a waiver to the purchasing policy of obtaining three quotes; 
and amend the budget accordingly.

Y Y Y Y Y

4/28/2026 43160
Execute a Master Interlocal Purchasing Agreement between Hays County and North Central Texas Council of 
Governments (NCTCOG) to allow County departments to utilize any formally procured contracts.

Y Y Y Y Y

4/28/2026 43161

Authorize the execution of a Service Agreement (RFP 2026-P02), ACT Hosting Agreement, and a Service & Support Level 
Specification Agreement (SSLA) with Appraisal and Collection Technologies (ACT), LLC for RFP 2026-P02 Property Tax 
Collection Software in the amount of $50,000.00 for implementation costs, and $75,000 annual maintenance and amend 
the budget accordingly. 

Y Y Y Y Y

4/28/2026 43162

Authorize the execution of a Second Amendment to the Contract for Recovery Focused Services and Transport with A 
Better Boat, LLC; authorize the execution of a corrected First Amendment to the Contract for Mental Health Services with 
Axis of Mental Healthcare, PLLC; and authorize the termination of the Contract for Men's Sober Living Transition Housing 
with Horton House 501c3 for the County Court at Law Mental Health Court Program.

Y Y Y Y Y

4/28/2026 43163
Award and execute a contract for IFB 2026-B02 Bear Creek - Low Water Crossing between Hays County and E-Z Bel 
Construction, LLC, total amount $1,112,417.00.

Y Y Y Y Y


