
































Date Res Number Motion Ingalsbe Cohen Hammer Smith Becerra
3/24/2026 42971 Adopt a Proclamation Recognizing the week of April 6, 2026 as National Public Health Week. Y Y Y Y Y
3/24/2026 42972 Approve payments of County invoices. Y Y Y Y Y
3/24/2026 42973 Approve the payment of Juror disbursements. Y Y Y Y Y

3/24/2026 42974
Approve the payment of United Healthcare and Texas Association of Counties healthcare claims and authorize an 
additional disbursement in an amount not to exceed $500,000.00 to the healthcare claims account.

Y Y Y Y Y

3/24/2026 42975
Approve the payment of the March 31, 2026 payroll disbursements in an amount not to exceed $5,800,000.00 effective 
March 31, 2026, and post totals of wages, withholdings, deductions and benefits on the Hays County website once 
finalized.

Y Y Y Y Y

3/24/2026 42976
Approve the payment of the April 15, 2026 payroll disbursements in an amount not to exceed $4,600,000.00 effective 
April 15, 2026, and post totals of wages, withholdings, deductions and benefits on the Hays County website once 
finalized.

Y Y Y Y Y

3/24/2026 42977 Accept the delivery of the Auditor's Office Quarterly Internal Examination Reports. Y Y Y Y Y

3/24/2026 42978
Amend various departmental operating, special revenue and capital project budgets in preparation for Fiscal Year 
2026 monthly financial reporting.

Y Y Y Y Y

3/24/2026 42979 Approve the January 2026 Treasurer's Report. Y Y Y Y Y
3/24/2026 42980 Approve Utility Permits. Y Y Y Y Y
3/24/2026 42981 Approve Commissioners Court Minutes for February 24, 2026 and March 10, 2026. Y Y Y Y Y

3/24/2026 42982
Accept the Fiscal Year 2025 Hays County Emergency Services District #4 Audit Report per Texas Health and Safety Code 
775.082.

Y Y Y Y Y

3/24/2026 42983
Accept the Fiscal Year 2025 Hays County Emergency Services District #9 Audit Report per Texas Health and Safety Code 
775.082.

Y Y Y Y Y

3/24/2026 42984 Approve the cancellation of Commissioners Court on March 31 and May 26, 2026. Y Y Y Y Y

3/24/2026 42985
Authorize expenditures of up to $1,500.00 for a public Easter Egg Hunt Event to be held on the Courthouse Grounds on 
April 4, 2026, and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 42986
Authorize the acceptance of a grant award from the Hogg Foundation, Texas Capacity Building and Resiliency Initiative in 
the amount of $5,000.

Y Y Y Y Y

3/24/2026 42987
Approve payment in the amount of $2,000.00 to Hill Country Alliance for Morgan Hammer, Commissioner Pct 3, 
and Kandice Boutte, County Administrator, to participate in the 2026 Hill Country Alliance Leadership Institute, where no 
purchase order was obtained per the purchasing policy.

Y Y Y Y Y

3/24/2026 42988
Approve out-of-state travel, utilizing the CECC Continuing Education funds, for CECC Director Stephanie Robinson to 
attend the Navigator Conference on April 19 - 24, 2026 in Las Vegas, Nevada.

Y Y Y Y Y

3/24/2026 42989
Approve out-of-state travel for AOT Program Administrator Jennifer Putman to attend an in-person grant meeting at the 
Substance Abuse and Mental Health Services Administration (SAMHSA) Headquarters in Rockville, MD from April 29 - 
May 1, 2026.

Y Y Y Y Y

3/24/2026 42990
Approve payment in the amount of $500.00 to Card Service Center for registration fees for the Advance Crime Prevention 
Strategies – Problem Oriented Policing (TCOLE #2102) training, where no purchase order was obtained per the Purchasing 
Policy.

Y Y Y Y Y

3/24/2026 42991
Approve and confirm the appointment of Michael D. Fuentes as a regular full-time Motor Deputy Constable in the Hays 
County Constable Precinct 5 Office effective April 1, 2026.

Y Y Y Y Y

3/24/2026 42992
Authorize the Office of Emergency Services Fire Marshal's Division to accept Law Enforcement Officer Standards and 
Education (LEOSE) funds in the amount of $1,517.60 distributed from the State Comptroller and amend the budget 
accordingly.

Y Y Y Y Y

3/24/2026 42993
Authorize the acceptance of a budget amendment to the Office of the Governor, Specialty Courts Program, Mental Health 
Court Training.

Y Y Y Y Y

3/24/2026 42994
Authorize the Sheriff’s Office to accept a drone, valued at $9,997.49, from the Hays County Citizens’ Academy Alumni 
Association and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 42995
Authorize the execution of a First Amendment to the Statement of Work with Securus Technologies, LLC related to new 
FCC rate change requirements and the addition of Text Connect.

Y Y Y Y Y

3/24/2026 42996
Accept a Deed Without Warranty for approximately 0.007 acres (314 sq. ft) adjacent to Canyonwood Dr. in the Sunset 
Canyon Subdivision in Precinct 4.

Y Y Y Y Y

3/24/2026 42997
Authorize payment to OCV, LLC for $7,995.00 for recurring fees, where no purchase order was in place as per the 
County’s Purchasing Policy.

Y Y Y Y Y

3/24/2026 42998
Approve specifications for RFP 2026-P14 Elevator Maintenance and Repair Services and authorize the Purchasing 
Department to advertise and solicit for proposals.

Y Y Y Y Y

3/24/2026 42999
Approve specifications for RFP 2026-P10 Indigent Cremation and Burial Services and authorize Purchasing to advertise 
and solicit proposals.

Y Y Y Y Y

3/24/2026 43000
Authorize the execution of a First Amendment to IFB 2025-B08 Vehicle Repairs - Hailstorm May 2024 Contract with All-
Pro Dent Company, extending the contract until September 30, 2026, to allow all work to be completed.

Y Y Y Y Y

3/24/2026 43001
Approve the selection of Pape Dawson Consulting Engineers, LLC to provide design services for the RM 12 at Jacobs Well 
project in Precinct 3; and authorize staff and counsel to negotiate a contract.

Y Y Y Y Y

3/24/2026 43002
Approve the selection of Cobb, Fendley, & Associates, Inc.to provide engineering services for the Fitzhugh Road project in 
Precinct 4; and authorize staff and counsel to negotiate a contract.

Y Y Y Y Y

3/24/2026 43003
Approve the selection of Halff Associates, Inc. to provide Right-of-Way services for the Dairy Road project in Precinct 1; 
and authorize staff and counsel to negotiate a contract.

Y Y Y Y Y

3/24/2026 43004

Accept the of road construction and surface drainage improvements, release of the subdivision bond #83BSBJK9052 in 
the amount of $125,956.80, acceptance of the 2-year maintenance bond #PB03016801418 in the amount of $92,027.07, 
and acceptance of the 1-year revegetation bond #PB03016801196M in the amount of $38,404.80 for 6 Creeks 
subdivision, Phase 1, Section 16.

Y Y Y Y Y

3/24/2026 43005
Authorize the execution of a Contract for Engineering Services (2026-PSA-53) between Hays County and Aguirre and 
Fields, LP to provide Construction, Engineering, and Inspection (CE&I) services for the Jacobs Well Curve project in 
Precinct 3.

Y Y Y Y Y

3/24/2026 43006
Accept the Subdivision Bond No.800219564 for street and drainage improvements in the amount of $918,707.00 for 
Parten Ranch, Phase 8.

Y Y Y Y Y

3/24/2026 43007
Grant a variance to the Hays County Development Regulations, Chapter 705.2.01, General Subdivision Requirements, to 
the owner of 1816 Uhland Road, San Marcos, TX.

Y Y Y Y Y

3/24/2026 43008 Ratify approval of the Hawk Ridge Phase 2 Replat of lots 2-16 & 27 (PLN-2855-PC). Y Y Y Y Y

3/24/2026 43009
Accept the Fiscal Year 2025 Hays County Annual Comprehensive Financial Report as audited by ABIP, PC Certified Public 
Accountants.

Y Y Y Y Y

3/24/2026 43010 Adopt the Administrative Leave Policy in the personnel policies effective March 24, 2026. Y Y Y Y Y

3/24/2026 43011
Amend the Southside Community Center Social Services Contract for FY 2026, adding one-time funding of $100,000.00 to 
assist the community with housing insecurity and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 43012
Re-appoint Commissioner Debbie Ingalsbe and Commissioner Michelle Cohen to the Kyle Tax Increment Reinvestment 
Zone (TIRZ) #2 Board for a 2-year term ending March 23, 2028.

Y Y Y Y Y

3/24/2026 43013
Appoint Commissioner Morgan Hammer and Commissioner Michelle Cohen to the Kyle Tax Increment Reinvestment 
Zone (TIRZ) #3 Board for a 2-year term ending March 23, 2028.

Y Y Y Y Y

3/24/2026 43014
Re-appoint Commissioner Debbie Ingalsbe and Commissioner Michelle Cohen to the Kyle Tax Increment Reinvestment 
Zone (TIRZ) #4 Board for a 2-year term ending March 23, 2028.

Y Y Y Y Y

3/24/2026 43015
Re-appoint Commissioner Debbie Ingalsbe and Commissioner Michelle Cohen to the Kyle Tax Increment Reinvestment 
Zone (TIRZ) #5 Board for a 2-year term ending March 23, 2028.

Y Y Y Y Y

3/24/2026 43016
Re-appoint Commissioner Debbie Ingalsbe and Commissioner Michelle Cohen to the Kyle Tax Increment Reinvestment 
Zone (TIRZ) #6 Board for a 2-year term ending March 23, 2028.

Y Y Y Y Y

3/24/2026 43017 Authorize the execution of the Master Service Agreement and Scope of Work between Hays County and Veoci. Y Y Y Y Y

3/24/2026 43018
Execute a Memorandum of Understanding (MOU) between Hays County Office of Emergency Services and The American 
National Red Cross Central & South Texas Region for purposes of preparing, mitigating, responding, and recovering from 
disasters.

Y Y Y Y Y



Date Res Number Motion Ingalsbe Cohen Hammer Smith Becerra

3/24/2026 43020
Approve the execution of a contract regarding the migration of the Tyler Technologies Enterprise Courts and Justice 
system (Odyssey) to Tyler’s cloud-hosted Software as a Service (SaaS) platform.

Y Y Y Y Y

3/24/2026 43021
Authorize the execution of a proposal between Hays County and ICF for golden-cheeked warbler habitat occupancy 
surveys and reporting services not to exceed $76,697.00 on Hays County Habitat Preserves.

Y Y Y Y Y

3/24/2026 43022
Authorize the Constable Precinct 1 Office to lease one Ford Interceptor ($930.68 monthly), and upfit the vehicle with the 
needed law enforcement equipment ($24,689.50), and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 43023
Authorize the Constable Precinct 3 Office to lease one 2025 Chevy Tahoe ($1,220.56 monthly), and upfit with law 
enforcement equipment ($7,877.98), and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 43024
Authorize the Juvenile Detention Center to lease a Chevy Traverse ($837.89 monthly), and upfit the vehicle with 
necessary equipment ($3,010.67) to serve as a transport vehicle and amend the budget accordingly.

Y Y Y Y Y

3/24/2026 43025
Authorize the County Court at Law - Mental Health Court to purchase consumables/incentive items for Mental Health 
Court participants throughout the year.

Y Y Y Y Y

3/24/2026 43026

Pre-qualify the recommended respondents pursuant to RFQ 2026-Q02 Professional Engineering Services Pool to establish 
a new pool of firms to be used on an as-needed basis for projects throughout the County for Engineering Services.  The 
selection of a firm will be brought to the Commissioners Court for approval, utilizing the Vendor Selection Form, prior to a 
contract being brought back to court for execution.  The pool will be reviewed and re-opened on an annual basis.

Y Y Y Y Y

3/24/2026 43027 Authorize the selection of Dunaway Associates LLC, to provide design services for Cape's Pond Park. Y Y Y Y Y

3/24/2026 43028
Award a contract for RFP 2026-P06 HVAC - Preventative Maintenance and Repair Services, Countywide to Jantzen Luke 
Myer LLC, dba Ductman AC & Heating, and authorize staff, Purchasing Agent, and the Criminal District Attonrey, Civil 
Division to negotiate a contract.

Y Y Y Y Y

3/24/2026 43029
Award and execute a contract for IFB 2026-B05 Concrete Contractor between Hays County and 3-P Concrete, LLC to 
perform hourly concrete services on an as-needed basis related to transportation projects.

Y Y Y Y Y

3/24/2026 43030
Award and execute a contract for IFB 2026-B01 Jacobs Well Road Curve between Hays County and Lone Star Sitework, 
LLC, in the amount of $931,291.65.

Y Y Y Y Y

3/24/2026 43031

Authorize an amendment to the Commercial Contract between Hays County and 400 W Old 290 & Roger Hanks Parkway, 
LLC related to the possible purchase of real property located at or near Roger Hanks Parkway in Precinct 4, extending the 
feasibility period to April 29, 2026 and the closing date to May 29, 2026: authorize the County Administrator and the 
Director of Facilities and Resource Management to obtain a second appraisal once administrative conditions are met; 
authorize the Director of Facilities and Resource Management or County Administrator to execute any related proposals 
in order to obtain a second appraisal; and authorize a waiver of the County's purchasing policy of obtaining three quotes 
for obtaining a second appraisal. 

Y Y Y Y NO

3/24/2026 43032
Accept the organizational restructure of the Development Services Office, reassignment of managerial duties, and related 
regrade of the Development Services Manager, slot 1169-001, to grade 127 step 8, effective as of March 16, 2026. 

Y Y Y Y Y

3/24/2026 43033

Authorize counsel to accept and execute a settlement agreement from Pecos Housing Finance Corporation regarding the 
withdrawal of their appeal related to the City of San Marcos, City of Kyle, and Hays County, Texas v. Pecos Housing 
Finance Corporation and Pleasanton Housing Finance Corporation (Trial Court Cause No. 25-1185-DCB in the 207th 
Judicial District Court in Hays County; Court of Appeals Number 03-25-00767-CV), as discussed in executive session. 

Y Y Y Y Y


