HAYS COUNTY COMMISSIONERS COURT MINUTES

JANUARY 6, 2026

STATE OF TEXAS  *
COUNTY OF HAYS *

ON THIS THE 6th DAY OF JANUARY A.D., 2026, THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS, MET
IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT, TO-WIT:

RUBEN BECERRA COUNTY JUDGE

DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
MICHELLE COHEN COMMISSIONER, PCT. 2

MORGAN HAMMER COMMISSIONER, PCT. 3

WALT SMITH COMMISSIONER, PCT. 4

BRIANA RAMIREZ-VARGAS SENIOR DEPUTY COUNTY CLERK

Clerk's Note: For complete transcript go to Hays County Website
https:/ /www.hayscountytx.gov/commissioners-court-live-stream
Transcript can be translated into any language through Google.com.

THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Judge Becerra called the meeting to order. Pastor Darius Todd gave the invocation. Judge
Becerra led the court in the Pledge of Allegiance to the United States and Texas flags.

PUBLIC COMMENTS

Alex Banbury made a public comment extending an invitation to festivities on Martin Luther
King, Jr. day sponsored by the Dunbar Heritage Society. Merideth Keller made a public
comment regarding Judge Ruben Becerra.

Recognition of the Hays County Auditor's Office and County Auditor Marisol Villarreal-Alonzo
for receiving the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association (GFOA) for the preparation of the County's

Annual Comprehensive Financial Report for the fiscal year ended September 30, 2024, and for
receiving the Financial Reporting Achievement Award.

Marisol Villarreal-Alonzo, County Auditor, expressed her appreciation towards the auditor's office
and the court. The court expressed gratitude for the work done by the Hays County Auditor's
Office.

42676 Approve payments of County invoices.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith
to approve payments of County invoices.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42677 Approve the payment of Juror disbursements.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner
Smith to approve the payment of Juror disbursements.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42678 Approve the payment of United Healthcare and Texas Association of Counties
healthcare claims and authorize an additional disbursement in an amount not to exceed
$500,000.00 to the healthcare claims account.



HAYS COUNTY COMM

NERS COURT MINUTES

i January 6, 2026
*kkkk

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve the payment of United Healthcare and Texas Association of Counties healthcare

claims and authorize an additional disbursement in an amount not to exceed $500,000.00 to
the healthcare claims account.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42679 Approve the payment of the January 15, 2026 payroll disbursements in an amount not

to exceed $4,600,000.00 effective January 15, 2026, and post totals of wages, withholdings,
deductions and benefits on the Hays County website once finalized.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the payment of the January 15, 2026 payroll disbursements in an amount not to

exceed $4,600,000.00 effective January 15, 2026, and post totals of wages, withholdings,
deductions and benefits on the Hays County website once finalized.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42680 Acceptthe delivery of the Auditor's Office Quarterly Internal Examination Reports.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to accept
the delivery of the Auditor's Office Quarterly Internal Examination Reports.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42681 Amend various departmental operating, special revenue and capital project budgets in
preparation for Fiscal Year 2025 fiscal year-end financial reporting.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to amend

various departmental operating, special revenue and capital project budgets in preparation for
Fiscal Year 2025 fiscal year-end financial reporting.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42682 Amend various departmental operating, special revenue and capital project budgets in
preparation for Fiscal Year 2026 monthly financial reporting.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to amend

various departmental operating, special revenue and capital project budgets in preparation for
Fiscal Year 2026 monthly financial reporting.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42683 Approve the October 2025 and November 2025 Treasurer's Reports.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the October 2025 and November 2025 Treasurer's Reports.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42684 Authorize the Constable Pct. 5 Office to purchase one additional Stalker Radar for the
Motor Officer valued at $3,710.00 and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize the Constable Pct. 5 Office to purchase one additional Stalker Radar for the Motor
Officer valued at $3,710.00 and amend the budget accordingly.
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AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,

ommissjoner Smith, Judge Becerra
5 - 0 Passed - Unanimously g

42685 Authorize the execution of the First Amendment to the Social Service Funding

Agreement between Hays County and the Dripping Springs Community Library regarding
recovery assistance for direct or indirect impacts of COVID-19.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the execution of the First Amendment to the Social Service Funding Agreement

between Hays County and the Dripping Springs Community Library regarding recovery
assistance for direct or indirect impacts of COVID-19.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42686 Authorize the acceptance of $46,328.00 in supplemental funds from the Texas

Juvenile Justice Department (TJJD) related to post-TJJD disposition for the purchase of a new
transport vehicle and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the acceptance of $46,328.00 in supplemental funds from the Texas Juvenile

Justice Department (TJJD) related to post-TJJD disposition for the purchase of a new
transport vehicle and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42687 Approve the completion of the Parks and Open Space Advisory Committee (POSAC)
grant between Hays County and the City of Woodcreek for park improvements.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve the completion of the Parks and Open Space Advisory Committee (POSAC) grant
between Hays County and the City of Woodcreek for park improvements.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42688 Authorize the County Judge to execute Noncash Charitable Contribution forms for park
property purchased from Mary Jane Wood and Jeri Susan Wood in Wimberley where the value

exceeded the County's purchase price with an effective date of December 31, 2025, and amend
the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the County Judge to execute Noncash Charitable Contribution forms for park
property purchased from Mary Jane Wood and Jeri Susan Wood in Wimberley where the

value exceeded the County's purchase price with an effective date of December 31, 2025,
and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42689 Approve the appointment of Karen Sosby to the Board of Emergency Services District
(ESD) #7 for a two-year term ending December 31, 2027.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve the appointment of Karen Sosby to the Board of Emergency Services District (ESD)

#7 for a two-year term ending December 31, 2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42690 Approve the reappointment of Staci Dement, Maria Cristina Nelson and Darrell Debish

to the Board of Emergency Services District (ESD) #1 for a two-year term ending December 31,
2027.
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Commissioner Smith addressed the reappointments and thanked the appointees for their
continued service.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the reappointment of Staci Dement, Maria Cristina Nelson and Darrell Debish to the

Board of Emergency Services District (ESD) #1 for a two-year term ending December 31,
2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42691 Approve the reappointment of Bert Bronaugh and Haley Ortiz to Emergency Service
District (ESD) #2 for a two-year term ending December 31, 2027.

Commissioner Smith addressed the reappointments and thanked the appointees for their
continued service.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve the reappointment of Bert Bronaugh and Haley Ortiz to Emergency Service District
(ESD) #2 for a two-year term ending December 31, 2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42692 Approve the reappointment of Steve Janda and Marilyn Miller to the Board of
Emergency Services District (ESD) #6 for a two-year term ending December 31, 2027.

Commissioner Smith addressed the reappointments and thanked the appointees for their
continued service.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the reappointment of Steve Janda and Marilyn Miller to the Board of Emergency
Services District (ESD) #6 for a two-year term ending December 31, 2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42693 Approve the reappointment of Jim Hollis and Carol Greaves to the Board of Emergency
Services District (ESD) #8 for a two-year term ending December 31, 2027.

Commissioner Smith addressed the reappointments and thanked the appointees for their
continued service.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the reappointment of Jim Hollis and Carol Greaves to the Board of Emergency
Services District (ESD) #8 for a two-year term ending December 31, 2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42694 Approve the reappointment of Susan Kimball to the board of directors for the Dripping

Springs Tax Incremental Reinvestment Zones No. 1 and No. 2, for a two year term ending
December 31, 2027.

Commissioner Smith addressed the reappointments and thanked the appointees for their
continued service.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the reappointment of Susan Kimball to the board of directors for the Dripping Springs

Tax Incremental Reinvestment Zones No. 1 and No. 2, for a two year term ending December
31, 2027.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously
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42695 Authorize an amendment for the Sheriff's Office to use existing funds totaling $1,500.00

for the purchase and installation of vehicle graphics for the Crisis Negotiation Unit, and authorize
a waiver to the purchasing policy to obtain three quotes and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize an amendment for the Sheriff's Office to use existing funds totaling $1,500.00 for

the purchase and installation of vehicle graphics for the Crisis Negotiation Unit, and authorize

a waiver to the purchasing policy to obtain three quotes and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42696 Approve an increase in the petty cash limit for Jail Operations from $1,000.00 to
$1,500.00.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve an increase in the petty cash limit for Jail Operations from $1,000.00 to $1,500.00.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42697 Authorize the Sheriff's Office to accept insurance proceeds from the Texas Association
of Counties totaling $2,535.70 and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize the Sheriff's Office to accept insurance proceeds from the Texas Association of
Counties totaling $2,535.70 and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42698 Authorize a waiver to the purchasing policy of obtaining three quotes for the Sheriff's

Office to purchase law enforcement equipment valued at $8,761.70 from Mile High Shooting
Accessories, LLC.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize a waiver to the purchasing policy of obtaining three quotes for the Sheriff's Office to

purchase law enforcement equipment valued at $8,761.70 from Mile High Shooting
Accessories, LLC.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42699 Authorize the execution of a Joint Law Enforcement Operations Task Force Obligation
Document for FY 2026, pursuant to the Memorandum of Understanding (MOU) between the

Western District of Texas and the Hays County Sheriff's Office for Sheriff's Office overtime
reimbursements and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the execution of a Joint Law Enforcement Operations Task Force Obligation
Document for FY 2026, pursuant to the Memorandum of Understanding (MOU) between the

Western District of Texas and the Hays County Sheriff's Office for Sheriff's Office overtime
reimbursements and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42700 Authorize payment to Sarmad Towing LLC for $544.00 for towing services, where no
purchase order was obtained per the county's purchasing policy.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize payment to Sarmad Towing LLC for $544.00 for towing services, where no
purchase order was obtained per the county's purchasing policy.
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AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42701 Authorize an Academy Training Renewal application and a payment of a renewal fee in
the amount of $1,000.00 to the Texas Commission on Law Enforcement for the Sheriff's Office.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize an Academy Training Renewal application and a payment of a renewal fee in the

amount of $1,000.00 to the Texas Commission on Law Enforcement for the Sheriff's Office

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42702 Authorize the execution of a General and No Litigation Certificate of Hays County

related to the issuance of bonds by Capital Area Housing Finance Corporation for Northside
Village in Williamson County, Texas.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the execution of a General and No Litigation Certificate of Hays County related to
the issuance of bonds by Capital Area Housing Finance Corporation for Northside Village in
Williamson County, Texas.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42703 Authorize the execution by the Precinct 3 Commissioner of an amendment to the
conservation easement held by the Nature Conservancy on Sentinel Peak Preserve.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize the execution by the Precinct 3 Commissioner of an amendment to the

conservation easement held by the Nature Conservancy on Sentinel Peak Preserve.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42704 Adoptthe Joint Primary Resolution between the Hays County Republican Party, Hays

County Democratic Party, and Hays County Election Administrator for the conduct of the March
3, 2026, Joint Primary Election and any resulting runoff election.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to adopt
the Joint Primary Resolution between the Hays County Republican Party, Hays County

Democratic Party, and Hays County Election Administrator for the conduct of the March 3,
2026, Joint Primary Election and any resulting runoff election.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42705 Authorize the County Administrator's Office to purchase office furniture from Amazon in
the amount of $5,072.48 and amend the budget accordingly.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize the County Administrator's Office to purchase office furniture from Amazon in the
amount of $5,072.48 and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42706 Approve Utility Items.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve Utility ltems.
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AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42707 Authorize the execution of the 7th Amended and Restated Resolution regarding
authority of Ex Officio Road Commissioners.

Judge Becerra requested that Kandice Boutte, County Administrator, verify that the county is

adhering to best practices, to which Boutte agreed to work with the road and purchasing
department to do this.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
authorize the execution of the 7th Amended and Restated Resolution regarding authority of
Ex Officio Road Commissioners.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42708 Approve renewal of IFB 2023-B10 Culverts with Contech Engineered Solutions for one
(1) additional year, effective January 16, 2026.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve renewal of IFB 2023-B10 Culverts with Contech Engineered Solutions for one (1)
additional year, effective January 16, 2026.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42709 Approve renewal of IFB 2022-B06 Road Building Materials - Limestone Rock Asphalt
Cold Mix with Vulcan Construction Materials, LLC, for one (1) additional year.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve renewal of IFB 2022-B06 Road Building Materials - Limestone Rock Asphalt Cold
Mix with Vulcan Construction Materials, LLC, for one (1) additional year.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42710 Approve the renewal of IFB 2022-B07 Road Building Materials - Hot Mix Overlay with

Colorado Materials, Ltd., and Asphalt Inc, LLC dba Lone Star paving Company for one (1)
additional year.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the renewal of IFB 2022-B07 Road Building Materials - Hot Mix Overlay with
Colorado Materials, Ltd., and Asphalt Inc, LLC dba Lone Star paving Company for one (1)
additional year.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42711 Approve renewal of IFB 2022-B05 Countywide Portable Toilets & Handwashing
Stations Rental Services with United Site Services of Texas, Inc. for one (1) additional year.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve renewal of IFB 2022-B05 Countywide Portable Toilets & Handwashing Stations
Rental Services with United Site Services of Texas, Inc. for one (1) additional year.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42712 Approve specifications for RFP 2026-P06 HVAC - Preventative Maintenance and
Repair Services, Countywide and authorize Purchasing to advertise and solicit for proposals.
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A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve specifications for RFP 2026-P06 HVAC - Preventative Maintenance and Repair

Services, Countywide and authorize Purchasing to advertise and solicit for proposals.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42713 Approve specifications for RFP 2026-P07 Grant Writing and Management Services
Pool and authorize Purchasing to solicit for proposals and advertise.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

approve specifications for RFP 2026-P07 Grant Writing and Management Services Pool and
authorize Purchasing to solicit for proposals and advertise.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42714 Approve the Visionary Endeavors 2026 events on the Courthouse grounds that shall

include commercial vendors for the following dates in 2026: January 24, February 28, March 28,

April 25, May 23, June 27, July 25, August 22, September 26, October 24, November 28, and
December 26.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the Visionary Endeavors 2026 events on the Courthouse grounds that shall include
commercial vendors for the following dates in 2026: January 24, February 28, March 28, April

25, May 23, June 27, July 25, August 22, September 26, October 24, November 28, and
December 26.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42715 Approve the Art Squared 2026 events on the Courthouse grounds that shall include

commercial vendors for the following dates in 2026: April 11, May 9, October 10, November 14,
and December 12.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the Art Squared 2026 events on the Courthouse grounds that shall include

commercial vendors for the following dates in 2026: April 11, May 9, October 10, November
14, and December 12.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42716 Approve the Vanilla Bean Market 2026 events on the Courthouse grounds that shall

include commercial vendors for the following dates in 2026: January 17, February 14, March 14,
April 18, May 9, August 22, September 19, October 17, November 21, and December 5.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to
approve the Vanilla Bean Market 2026 events on the Courthouse grounds that shall include
commercial vendors for the following dates in 2026: January 17, February 14, March 14, April
18, May 9, August 22, September 19, October 17, November 21, and December 5.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42717 Discussion and possible action regarding requesting the Texas Department of

Transportation (TxDOT) to prepare an agreement in accordance with HB 3697 from the 88th
Texas Legislative Session.

A motion was made by Commissioner Smith, seconded by Commissioner Hammer to request

the Texas Department of Transportation (TxDOT) to prepare an agreement in accordance
with HB 3697 from the 88th Texas Legislative Session.
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AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42718 Discussion and possible action to adopt a Resolution of Support for the submission to

the Capital Area Metropolitan Planning Organization (CAMPO) 2028-2031 grant application for
the Call for Projects for the Hays County Sawyer Ranch Road Pedestrian Walkway Project.

Commissioner Smith stated that this project represents a continuation of the 2016 Bond project.

A motion was made by Commissioner Smith, seconded by Commissioner Hammer to adopt a
Resolution of Support for the submission to the Capital Area Metropolitan Planning

Organization (CAMPQ) 2028-2031 grant application for the Call for Projects for the Hays
County Sawyer Ranch Road Pedestrian Walkway Project.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42719 Discussion and possible action to adopt a Resolution of Support for the submission to

the Capital Area Metropolitan Planning Organization (CAMPQO) 2028-2031 grant application for
the Call for Projects for the Hays County FM 2001 Gap Project.

A motion was made by Commissioner Cohen, seconded by Commissioner Ingalsbe to adopt
a Resolution of Support for the submission to the Capital Area Metropolitan Planning

Organization (CAMPO) 2028-2031 grant application for the Call for Projects for the Hays
County FM 2001 Gap Project.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42720 Discussion and possible action to adopt a Resolution of Support for the submission to

the Capital Area Metropolitan Planning Organization (CAMPO) 2028-2031 grant application for
the Call for Projects for the Hays County FM 2001 East Project.

Commissioner Ingalsbe spoke on the importance of the road and stated she hopes to get
funding to continue to support this project.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen to adopt
a Resolution of Support for the submission to the Capital Area Metropolitan Planning

Organization (CAMPO) 2028-2031 grant application for the Call for Projects for the Hays
County FM 2001 East Project.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42721 Discussion and possible action to adopt a Resolution of Support for the submission to

the Capital Area Metropolitan Planning Organization (CAMPO) 2028-2031 grant application for
the Call for Projects for the Hays County Centerpoint Road Project.

Commissioner Hammer stated this is a grant application to allow for funding of this project.

A motion was made by Commissioner Hammer, seconded by Commissioner Smith to adopt a
Resolution of Support for the submission to the Capital Area Metropolitan Planning

Organization (CAMPQ) 2028-2031 grant application for the Call for Projects for the Hays
County Centerpoint Road Project.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42722 Discussion and possible action to adopt a Resolution of Support and financial
commitment for the submission of a grant application to the Federal Railroad Administration
(FRA) for the Fiscal Year 2024-2025 Federal-State Partnership for Intercity Passenger Rail
Program for the Hays County Centerpoint Crossing Elimination and Safety Project.
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A motion was made by Commissioner Hammer, seconded by Commissioner Smith to adopt a
Resolution of Support and financial commitment for the submission of a grant application to
the Federal Railroad Administration (FRA) for the Fiscal Year 2024-2025 Federal-State

Partnership for Intercity Passenger Rail Program for the Hays County Centerpoint Crossing
Elimination and Safety Project.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42723 Discussion and possible action to accept the Subdivision Bond No. 83BSBJK9052 for

street and drainage improvements in the amount of $125,956.80 for 6 Creeks Phase 1 Section
16 Subdivision.

A motion was made by Commissioner Hammer, seconded by Commissioner Smith to accept
the Subdivision Bond No. 83BSBJK9052 for street and drainage improvements in the amount
of $125,956.80 for 6 Creeks Phase 1 Section 16 Subdivision.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

42724 Discussion and possible action to accept the Subdivision Bond No. 83BSBJK9053 for

street and drainage improvements in the amount of $53,844.00 for 6 Creeks Phase 1 Section 17
Subdivision.

A motion was made by Commissioner Hammer, seconded by Commissioner Smith to accept
the Subdivision Bond No. 83BSBJK9053 for street and drainage improvements in the amount
of $53,844.00 for 6 Creeks Phase 1 Section 17 Subdivision.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra
5 - 0 Passed - Unanimously

PLN-2859-PC; Hold a Public Hearing regarding the Deer Run Estates, Lot 26, Replat.

Judge Becerra opened the Public Hearing at 10:31 a.m. No comments were made. Judge

Becerra closed the Public Hearing at 10:31 a.m. Colby Machacek, Development Services Senior
Planner, explained that no action was necessary today except to hold the hearing.

42725 PLN-2602-PC; Call for a Public Hearing on January 20th, 2026 for the Indian Hills
Ranch, Lot 19, Replat.

A motion was made by Commissioner Smith, seconded by Commissioner Hammer to call for

a Public Hearing on January 20th, 2026 for the Indian Hills Ranch, Lot 19, Replat.PLN-2602-
PC.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42726 PLN-2787-PC; Call for a Public Hearing on January 20th, 2026 regarding Springlake,
Replat of Lots 133-A, 134-A, & Tract 135.

A motion was made by Commissioner Smith, seconded by Commissioner Hammer to call for

a Public Hearing on January 20th, 2026 regarding Springlake, Replat of Lots 133-A, 134-A, &
Tract 135.PLN-2787-PC.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42727 Discussion and possible action to authorize the execution of an Interlocal Agreement

between Hays County, the City of Kyle, and the City of Buda related to the construction,
operation, and use of the Kyle Animal Shelter.

Lauren Foye, President and Director of Hays County Prevent A Litter (PALS), made a public
comment in support of the Interlocal Agreement. The court expressed support for moving
forward with the agreement and discussed the county's responsibilities.
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Judge Becerra stated that the City of Kyle indicated that they would like to make edits to the
agreement and would not be taking action on this item. Commissioner Smith stated that the
agreement has been discussed extensively and expressed that the court should take action, as
the need for these facilities is dire. Commissioner Hammer gave support for this item and asked

the same support be made for precinct 3 when the time comes. The court had a lengthy
discussion.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen to
authorize the execution of an Interlocal Agreement between Hays County, the City of Kyle,

and the City of Buda related to the construction, operation, and use of the Kyle Animal
Shelter.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith

NAY: Judge Becerra
4 -1 Passed

42728 Discussion and possible action to authorize additional law enforcement equipment for
the Constable Pct. 1 Office related to the new Deputy Constable approved in the FY26 budget
to be effective April 1, 2026, and amend the budget accordingly.

Commissioner Ingalsbe stated the constable was authorized this position but no equipment was
issued. David Peterson, Constable Precinct 1, thanked Scot Woodland, Commissioner
Ingalsbe and Kandice Boutte for their assistance and spoke on the importance of why the
equipment is needed for law enforcement. Stephanie Hunt, Purchasing Agent, stated that some
quotes had not yet been received but will be reviewed when received.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner
Cohen to authorize additional law enforcement equipment for the Constable Pct. 1 Office

related to the new Deputy Constable approved in the FY26 budget to be effective April 1,
2026, and amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42729 Discussion and possible action to execute a one-year workers' compensation

insurance policy between Hays County and Deep East Texas Self Insurance Fund, in the
amount of $698,412.00.

Erik Granjeno, Director of Human Resources, stated that this recommendation is to extend the
policy for one year effective January 1, 2026. Stephanie Hunt, Purchasing Agent, noted that a
Request for Proposal (RFP) has been issued for this item and will be presented at a later date.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen to
execute a one-year workers' compensation insurance policy between Hays County and Deep
East Texas Self Insurance Fund, in the amount of $698,412.00.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

4 2 7 3 0 Discussion and possible action authorizing the execution of an Interlocal
Agreement for Jail Based Competency Restoration (JBCR) Program between Hays County,

Texas and Hill Country Community Mental Health and Mental Retardation Centers to establish
a JBCR Program within the Hays County Jail.

Julie Villalpando, Hays County Sheriff's Office Support Service Captain, highlighted the
collaborative efforts of various local organizations and county departments. Landon Campbell,
Division Chief, Hays County District Attorney's office, noted that this initiative will expand
resources available to the public. The court expressed their support and anticipation for the
continued implementation of the agreement. Jordan Powell, First Assistant Criminal District
Attorney - Civil Division, explained that the program is grant-funded by the state and that
medications are supplied through a separate contract with WellPath. Michelle Zaumeyer,
Director of Forensic Services for Hill Country MHDD, emphasized that similar programs have

demonstrated strong outcomes and that this partnership has the potential to make a significant
impact.
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A motion was made by Commissioner Ingalsbe, seconded by Commissioner Smith to

authorize the execution of an Interlocal Agreement for Jail Based Competency Restoration
(JBCR) Program between Hays County, Texas and Hill Country Community Mental Health
and Mental Retardation Centers to establish a JBCR Program within the Hays County Jail.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

42731 Discussion and possible action to regrade the Transportation Civil Engineer slot 1032-
001 grade 127 to grade 130 in order to maintain equity within the salary structure.

Erik Granjeno, Director of Human Resources, stated the recommendation for the pay grade
change is to maintain internal equity. Commissioner Smith expressed his concern about
obtaining a candidate for this position with the change. Aaron Jones, Director of Transportation,
stated the position has been open for a few years but not posted. Scot Woodland, Budget
Officer, stated there is a budget impact, but it is covered in a salary savings fund.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen to
regrade the Transportation Civil Engineer slot 1032-001 grade 127 to grade 130 in order to
maintain equity within the salary structure.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

Discussion and possible action regarding difficulties encountered with GovPay.

Daphne Tenorio, Hays County Treasurer, informed the court of the credit card processing issues
with GovPay. Jennifer Escobar, Tax Assessor-Collector and Judge Sandra Bryant, Justice of the
Peace Precinct 5, stated that their offices had also experienced issues with the GovPay system,
a lengthy discussion included comments from Jeff McGill, Director of Information Technology,
Stephanie Hunt, Purchasing Agent, Marisol Villarreal-Alonzo, County Auditor, and the court. No
action taken.

42732 Discussion and possible action to authorize the execution of a Service Agreement and
Product Schedule with Ricoh, USA, Inc. for $240.69 monthly to obtain a printer/copier for the
County Administrator's Office, and amend the budget accordingly.

The court discussed contract costs and printer sharing. Stephanie Hunt, Hays County
Purchasing Agent, reviewed what is included in the contact. Kandice Boutte, County
Administrator, stated the amount is an estimate and could be lowered and noted the possibility of
sharing with the Civil Division is unlikely due to confidentiality issues. The court discussed other
options and where the money would be allocated if shared.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Cohen to
authorize the execution of a Service Agreement and Product Schedule with Ricoh, USA, Inc.
for $240.69 monthly to obtain a printer/copier for the County Administrator's Office, and
amend the budget accordingly.

AYE: Commissioner Ingalsbe, Commissioner Cohen, Commissioner Hammer,
Commissioner Smith, Judge Becerra

5 - 0 Passed - Unanimously

Clerk's Note: Executive Session began at 10:59 a.m. and resumed back into open court at
11:17 a.m.

Executive Session pursuant to Section 551.071 and Section 551.072 of the Texas Government
Code: consultation with counsel and deliberation regarding the purchase, exchange, lease
and/or value of real property located at or near Roger Hanks Parkway in Precinct 4. Possible
discussion and/or action may follow in open court.

Those present in Executive Session from 11:05 a.m. to 11:15 a.m. were the Commissioners
Court; Jordan Powell, First Assistant Criminal District Attorney - Civil Division; Tucker Furlow,
Assistant Criminal District Attorney - Civil Division; Janice Jones, Legal Support Services
Specialist; Marisol Villarreal-Alonzo, County Auditor; Kandice Boutte, County Administrator; Scot
Woodland, Budget Officer; Stephanie Hunt, Purchasing Agent; Simone Corprew, Grants Writer;
Tammy Crumley, Countywide Operations Director. No action taken.
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Discussion related to the Hays County inmate population, to include current population counts
and costs.

Judge Becerra read the Sheriffs update of the inmate population. The current maximum jail
capacity is 464. Jail Standards recommends holding 10% open, lowering current capacity to 417
inmates. The jail's daily average was 577 inmates, with a peak of 586 on January 3, 2026. The
estimated cost for outsourcing inmates this week was $107,727. The average number of males
outsourced was 151 males, the number of females was 0, all housed in Haskell County.

Discussion and possible action related to the burn ban.

Commissioner Hammer reiterated the effectiveness of the burn ban. Mike Jones, Director of
Emergency Services, spoke about the current weather conditions affecting the burn ban. No
action taken.

Clerk's Note: Agenda Item #M-3 RE: Discussion and possible action related to proposed bills
in the 89th Session of the Texas Legislature and to consider adoption of resolution(s) regarding
proposed bills. The Court may opt to withdraw to Executive Session during this item to consult
with legal counsel pursuant to Texas Government Code 551.071. - WAS PULLED.

A motion was made by Commissioner Smith, seconded by Judge Becerra to adjourn court at
11:17 a.m.

I, ELAINE H. CARDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS COURT, do hereby
certify that the foregoing contains a true and accurate record of the proceedings had by the Hays County
Commissioners Court on JANUARY 6, 2026.
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Date Res Number Motion Ingalsbe | Cohen |[Hammer| Smith | Becerra
1/6/2026 42676 Approve payments of County invoices. Y Y Y Y Y
1/6/2026 42677 Approve the payment of Juror disbursements. Y Y Y Y Y

Approve the payment of United Healthcare and Texas Association of Counties healthcare claims and authorize an
1/6/2026 42678 Y Y Y Y Y
16/ additional disbursement in an amount not to exceed $500,000.00 to the healthcare claims account.
Approve the payment of the January 15, 2026 payroll disbursements in an amount not to exceed $4,600,000.00
1/6/2026 42679 effective January 15, 2026, and post totals of wages, withholdings, deductions and benefits on the Hays County website Y Y Y Y Y
once finalized.
1/6/2026 42680 Accept the delivery of the Auditor's Office Quarterly Internal Examination Reports. Y Y Y Y Y
1/6/2026 42681 Amend various c'iepar.tmental c?perating, special revenue and capital project budgets in preparation for Fiscal Year 2025 v v v v v
fiscal year-end financial reporting.
1/6/2026 42682 Amend variousAdepartmentaI Pperating, special revenue and capital project budgets in preparation for Fiscal Year v v v v v
2026 monthly financial reporting.
1/6/2026 42683 Approve the October 2025 and November 2025 Treasurer's Reports. Y Y Y Y Y
1/6/2026 42684 Authorize the Constable Pct. 5‘ Office to purchase one additional Stalker Radar for the Motor Officer valued at $3,710.00 v v v v v
and amend the budget accordingly.
1/6/2026 42685 Au'thc?rize thg execution of the' First Amend'ment to the Socfal Service FL!nding A'gre'emeljt between Hays County and the v v v v v
Dripping Springs Community Library regarding recovery assistance for direct or indirect impacts of COVID-19.
1/6/2026 42686 Authorize the accepta.nce c'>f.$46,328.00 in supplemental funds from the. Texas Juvenile Justice Departmen.t (TJJD) v v v v v
related to post-TJJD disposition for the purchase of a new transport vehicle and amend the budget accordingly.
1/6/2026 42687 Approve the completion of Fhe Parks and Open Space Advisory Committee (POSAC) grant between Hays County and the v v v v v
City of Woodcreek for park improvements.
Authorize the County Judge to execute Noncash Charitable Contribution forms for park property purchased from Mary
1/6/2026 42688 Jane Wood and Jeri Susan Wood in Wimberley where the value exceeded the County's purchase price with an effective Y Y Y Y Y
date of December 31, 2025, and amend the budget accordingly.
1/6/2026 42689 Approve the appointment of Karen Sosby to the Board of Emergency Services District (ESD) #7 for a two-year term v v v v v
ending December 31, 2027.
Approve the reappointment of Staci Dement, Maria Cristina Nelson and Darrell Debish to the Board of Emergency
1/6/2026 42690 Y Y Y Y Y
16/ Services District (ESD) #1 for a two-year term ending December 31, 2027.
1/6/2026 42601 Approve the reappointment of Bert Bronaugh and Haley Ortiz to Emergency Service District (ESD) #2 for a two-year term v v v v v
ending December 31, 2027.
1/6/2026 42602 Approve the reapp?intment of Steve Janda and Marilyn Miller to the Board of Emergency Services District (ESD) #6 for a v v v v v
two-year term ending December 31, 2027.
1/6/2026 42693 Approve the reappélntment of Jim Hollis and Carol Greaves to the Board of Emergency Services District (ESD) #8 for a v v v v v
two-year term ending December 31, 2027.
Approve the reappointment of Susan Kimball to the board of directors for the Dripping Springs Tax Incremental
1/6/2026 42694 Y Y Y Y Y
16/ Reinvestment Zones No. 1 and No. 2, for a two year term ending December 31, 2027.
Authorize an amendment for the Sheriff’s Office to use existing funds totaling $1,500.00 for the purchase and
1/6/2026 42695 installation of vehicle graphics for the Crisis Negotiation Unit, and authorize a waiver to the purchasing policy to obtain Y Y Y Y Y
three quotes and amend the budget accordingly.
1/6/2026 42696 Approve an increase in the petty cash limit for Jail Operations from $1,000.00 to $1,500.00. Y Y Y Y Y
1/6/2026 42607 Authorize the Sheriff’s Office t}) accept insurance proceeds from the Texas Association of Counties totaling $2,535.70 v v v v v
and amend the budget accordingly.
1/6/2026 42608 Authorize a waivgr to the purchasing policy of obtain‘{ng tl"lree quo'ses for the Shgriff’s Office to purchase law v v v v v
enforcement equipment valued at $8,761.70 from Mile High Shooting Accessories, LLC.
Authorize the execution of a Joint Law Enforcement Operations Task Force Obligation Document for FY 2026, pursuant
1/6/2026 42699 to the Memorandum of Understanding (MOU) between the Western District of Texas and the Hays County Sheriff's Y Y Y Y Y
Office for Sheriff's Office overtime reimbursements and amend the budget accordingly.
1/6/2026 42700 Authorize p,)ayment t(? Sarmfa\d Towing LLC for $544.00 for towing services, where no purchase order was obtained per v v v v v
the county’s purchasing policy.
1/6/2026 42701 Authorize an'Ac.ademy Training Renewal application.al:\d a p'ayment of a renewal fee in the amount of $1,000.00 to the v v v v v
Texas Commission on Law Enforcement for the Sheriff’s Office.
1/6/2026 42702 Authorize the exelcutioAn of a General ar\d No Litigatiqn Cer‘tificatﬁe ofAHAays County related to the issuance of bonds by v v v v v
Capital Area Housing Finance Corporation for Northside Village in Williamson County, Texas.
1/6/2026 42703 Authorize the execution by the Precinct 3 Commissioner of an amendment to the conservation easement held by the v v v v v
Nature Conservancy on Sentinel Peak Preserve.
Adopt the Joint Primary Resolution between the Hays County Republican Party, Hays County Democratic Party, and Hays
1/6/2026 42704 County Election Administrator for the conduct of the March 3, 2026, Joint Primary Election and any resulting runoff Y Y Y Y Y
election.
1/6/2026 42705 Authorize the County Adn?inistrator's Office to purchase office furniture from Amazon in the amount of $5,072.48 and v v v v v
amend the budget accordingly.
1/6/2026 42706 Approve Utility Items. Y Y Y Y Y
1/6/2026 42707 Authorfzel the execution of the 7th Amended and Restated Resolution regarding authority of Ex Officio Road v v v v v
Commissioners.
1/6/2026 42708 Approve renewal of IFB 2023-B10 Culverts with Contech Engineered Solutions for one (1) additional year, effective v v v v v
January 16, 2026.
1/6/2026 42709 Approye renewal of IFB 2022-!?96 Road Building Materials - Limestone Rock Asphalt Cold Mix with Vulcan Construction v v v v v
Materials, LLC, for one (1) additional year.
1/6/2026 42710 Approve the renewal of IFB 2022-B07 Road Building Materials - Hot Mix Overlay with Colorado Materials, Ltd., and v v v v v

Asphalt Inc, LLC dba Lone Star paving Company for one (1) additional year.




Date Res Number Motion Ingalsbe | Cohen |[Hammer| Smith | Becerra

1/6/2026 49711 Appltove renewal of IFB 2022-B05 COL.JIi1tyWIde Portable Toilets & Handwashing Stations Rental Services with United Site v v v v v
Services of Texas, Inc. for one (1) additional year.

1/6/2026 42712 Apprm{e specificaFions for RFP 2026—P06 HYAC - Preventative Maintenance and Repair Services, Countywide and v v v v v
authorize Purchasing to advertise and solicit for proposals.

1/6/2026 42713 Ap‘pr.ove specifications for RFP .2026-P07 Grant Writing and Management Services Pool and authorize Purchasing to v v v v v
solicit for proposals and advertise.
Approve the Visionary Endeavors 2026 events on the Courthouse grounds that shall include commercial vendors for the

1/6/2026 42714 following dates in 2026: January 24, February 28, March 28, April 25, May 23, June 27, July 25, August 22, September 26, Y Y Y Y Y
October 24, November 28, and December 26.

1/6/2026 42715 Approye the Art. Squared 20?6 events on the Courthouse grounds that shall include commercial vendors for the v v v v v
following dates in 2026: April 11, May 9, October 10, November 14, and December 12.
Approve the Vanilla Bean Market 2026 events on the Courthouse grounds that shall include commercial vendors for the

1/6/2026 42716 following dates in 2026: January 17, February 14, March 14, April 18, May 9, August 22, September 19, October 17, Y Y Y Y Y
November 21, and December 5.

1/6/2026 22717 Request the Texas -Dep.artment‘ of Transportation (TXDOT) to prepare an agreement in accordance with HB 3697 from v y v y v
the 88th Texas Legislative Session.

1/6/2026 42718 Adopt a Resolutﬁon 'of Support for the sub'mission to the Capital Area Metropolitan Planning Organization (CAMI?O) 2028 v v v v v
2031 grant application for the Call for Projects for the Hays County Sawyer Ranch Road Pedestrian Walkway Project.

1/6/2026 42719 Adopt a Resolut'ion 'of Support for the submission to the Capital Area Metropolitan Pl'anning Organization (CAMPO) 2028 v v v v v
2031 grant application for the Call for Projects for the Hays County FM 2001 Gap Project.

1/6/2026 42720 Adopt a Resolut‘|on -of Support for the sub.mlsswn to the Capital Area Metropolitan Plfannlng Organization (CAMPO) 2028 v v v v v
2031 grant application for the Call for Projects for the Hays County FM 2001 East Project.

1/6/2026 42791 Adopt a Resolut'ion 'of Support for the submission to the Capital Area Metrop'olitan Planni'ng Organization (CAMPO) 2028 v v v v v
2031 grant application for the Call for Projects for the Hays County Centerpoint Road Project.
Adopt a Resolution of Support and financial commitment for the submission of a grant application to the Federal

1/6/2026 42722 Railroad Administration (FRA) for the Fiscal Year 2024-2025 Federal-State Partnership for Intercity Passenger Rail Y \ Y \ Y
Program for the Hays County Centerpoint Crossing Elimination and Safety Project.

1/6/2026 42723 Accept the Subd|V|5|0|"1 Bond No. gsil?SBJKQOSZ for street and drainage improvements in the amount of $125,956.80 for v v v v v
6 Creeks Phase 1 Section 16 Subdivision.

1/6/2026 42724 Accept the Subdivisi'on Bond Ng. 'S?TBSBJKQOS?: for street and drainage improvements in the amount of $53,844.00 for 6 v v v v v
Creeks Phase 1 Section 17 Subdivision.

1/6/2026 42725 Call for a Public Hearing on January 20th, 2026 for the Indian Hills Ranch, Lot 19, Replat (PLN-2602-PC). Y Y Y Y Y

1/6/2026 42796 gzl)l for a Public Hearing on January 20th, 2026 regarding Springlake, Replat of Lots 133-A, 134-A, & Tract 135 (PLN-2787- v v v v v

1/6/2026 42727 Authorize the e%ecution offan Interlocal Agreement bétween Hays County, the City of Kyle, and the City of Buda related v v v v NO
to the construction, operation, and use of the Kyle Animal Shelter.

1/6/2026 42798 Authorize édditional law enforcement eq}lipmenf for the Constable Pct. 1 Office related Fo the new Deputy Constable v v v v v
approved in the FY26 budget to be effective April 1, 2026, and amend the budget accordingly.
Execute a one-year workers' compensation insurance policy between Hays County and Deep East Texas Self Insurance

1/6/2026 42729 Y Y Y Y Y

16/ Fund, in the amount of $698,412.00.

Authorize the execution of an Interlocal Agreement for Jail Based Competency Restoration (JBCR) Program between

1/6/2026 42730 Hays County, Texas and Hill Country Community Mental Health and Mental Retardation Centers to establish a JBCR Y Y Y Y Y
Program within the Hays County Jail.

1/6/2026 42731 Regrade the Transportation Civil Engineer slot 1032-001 grade 127 to grade 130 in order to maintain equity within the v v v v v
salary structure.

1/6/2026 42732 Authorize the execution of a Service Agreement and Product Schedule with Ricoh, USA, Inc. for $240.69 monthly to v v v v v

obtain a printer/copier for the County Administrator's Office, and amend the budget accordingly.




