Deep Run Board of Directors Meeting

8:00 p.m. — Auqust 11, 2026

Deep Run Clubhouse

Attendees (In Person): Bill Van Sant (President); Fabio Sciarrino (Vice President
Administration); Melanie Rush (Secretary); Nick Gontkosky (Softball President); Ryan
Alderfer (Baseball President); Sarah Prebis (Girls Lacrosse Commissioner); Kevin
Fischer (Intramural Boys/Girls Soccer Commissioner)

Attendees (Virtual): Michelle Bogle (Administrator); Scott Holbert (Vice President
Operations); Bobby Garrido (Travel Soccer Commissioner)

1. Call to Order/Establish Quorum — Bill Van Sant

2. Approval of June Minutes: All

e Motion to approve June minutes made by Fabio Sciarrino and seconded
by Sarah Prebis. All voted yea

3. Commissioner Reports

A. Soccer (Intramural/Travel) — Kevin Fischer and Bobby Garrido

Registration open one week too long
Working on rosters and jerseys
Over 400 registrations

Looking for coaches



e Season will start the weekend after Labor Day

e Picture Day 9/26

e Doing a used equipment fundraiser

e Travel registration is complete and teams have been formed
e Practices have started

e Doing field lining

e Parent Kim Stellino has organized fundraising

¢ Note to ensure that all teams are paid before play begins

. Baseball (Intramural/Travel/Connie Mack) — Ryan Alderfer

e Fall registration is going well

e 12U team went to Cooperstown; Now forming a 13U team

e Connie Mack numbers are up

e Ryan Alderfer will be finishing his tenure as baseball president effective
12/31/26; Going through the nomination process for a new president

. Softball (Intramural/Travel) — Nick Gontkosky

e Numbers are good

e Travel teams formed for 11U, 12U and 14U

e Looking at tournament dates

e Gift card to The Perk will be given to Brent Alles

e Discussed why some teams folded; Players going to more elite clubs
e Looking for additional volunteers in leadership positions

. Girls Lacrosse — Sarah Prebis

e Sarah Prebis will be in the commissioner position through the 2027
season
e Currently in the off season

. Boys Lacrosse — No Report

. Basketball (Intramural/Travel) — Michelle Bogle and Board

e Jeff and Mike making goals for next season; Asking them to attend next
board meeting

e Adding playoffs to the program

e Registration will be from September through November

¢ New travel commissioner to be introduced at the board meeting next
month



G. Camp — Michelle Bogle and Board

Program went well; Last week happening now

Registration was open all summer to increase flexibility

Working on ideas for next year; Possibly increase hours and ages
Local people to help next year

4. Key Administrative/Complex Updates: Michelle Bogle and Board

A.

General Update

Michelle Bogle submitted written administrative update

Tree fell at the complex; ATS removed it; Need to repair part of the fence
Working on sponsorships; Will contact BJ with Sponsor Helper to get
sponsor data

Reviewed options to track sexual abuse education; May offer a live virtual
training; Discussed if the training applies to sports with their own
insurance policy

Michelle Bogle to contact insurance agent to get clarification on training
requirements

5. Safety Update — Michelle Bogle and Board

Field 5 foul pole a hazard and will be repaired

A bollard got pulled out and ripped up the macadam; Possibly hit by a
commercial truck

Discussed the option of moving dumpsters and/or portable toilets so
commercial trucks do not have to enter the circle

Connie Mack fence getting pushed in and stuck

Bill Metz to walk the property and check for safety issues, fencing
problems, field concerns, appropriate signage, etc.

6. Snack Stand — Michelle Bogle and Board

Chris will run the snack stand for the fall season
65%/35% split for the fall
Working on who will be handling various responsibilities

. Nominating Committee

Bill Van Sant appointed Sarah Prebis, Nick Gontkosky and Jeff Tiemann to
the nominating committee



e Vice President of Operations and Secretary are positions with terms
ending 12/31/26

8. Hall of Fame
e Hall of Fame committee meeting the last week of August to begin planning
the November 2026 induction

e Discussed possibility of honoring Hans at the banquet

9. Treasurer’s Report — Michelle Bogle and Board

e Reviewed and discussed financial assistance application; Motion made by
Bill Van Sant and seconded by Fabio Sciarrino to not approve; All voted
yea

¢ Reviewed outside groups that owe money

e Large trash bag order

e Amazon has a new credit card reward system

e Club payment made to SSA for summer camp; DRVSA earned $12,429

e DRVSA earned $1,953 from the snack stand in the spring

e Received a $15,000 refund check from the insurance company

10. Facilities/Open Projects — Scott Holbert and Nick Gontkosky

¢ None; Pending property walkthrough by Bill Metz

Motion to adjourn made by Scott Holbert and seconded by Bill Van Sant. Meeting
adjourned at 10:16 p.m.



Month of: July 2026
What Happened in July / Early Aug

* Port a Potties have been removed from Central MS and OLSH Fields. Double cleaning
at the main complex will end this week.

* Camp Registration Update: 200 Enrollments total (2025: 292 total enroliments) Jeff
and Matt want to schedule a meeting to talk about ideas to increase enrollment next
summer. Total

Club Profit $12,429.57 Total to SAA: $36,283.85
* DR received an insurance refund check for $15370.69
* Volleyball clinic enroliments were on the low this season.

* Met with Jeff Stever about the 2026-27 Intramural Basketball season, 3 gym approvals
and 1 pending for practices, and still waiting on weekend game gym requests to be
approved. Jeff

wants to bump pricing up to $175 - $180 with increases for late registrations.

*

Snack Stand: Bill V. and | met with Chris over Zoom. Chris was happy with how the
season played out. He wants to continue this Fall. We talked about some concerns like
lack of help, food

temps, and overall cleanlieness. Chris plans to introduce soups in the fall. Chris was
open to all of the profit splits we presented and understood that the split would look
different from

years prior due to support needed by DR. Moving into Fall 2026 will mentioned a 65% /
35% split or 60% / 40%. He was happy with both options. Bill gave Chris the full 75% /
25% split for

the spring of 2026. Club Profit $1953.39

Bill M removed, weed whacked, and rehung all of the majors baseball field 5 outfield
signs.

* PSD: Gym Space Request: Gym approvals have been updated on the spreadsheet for
all commissioners to see. PSD Gym Space

* Lamar (309 Sign) Peter Coleman ends on 8/16

* Danny Long's Ball Baseball Camp: 23 camp registrations



* International Futbol Sports (IFS) Soccer Camp: 25 camp registrations

* Bonnie from Dunlap completed DR's BCo10 forms and will attend the Sept 2026
Board meeting.

* Bill asked for a new tree pruner and mask to protect his lungs from breathing in
pollutants while mowing. Both were purchased through Amazon in the amount of $53.40
& $24.99

* New locks were purchased for the quickball box at field 1 and the polebarn.
New Business:

* ATS removed tree off neighbors property. We need to purchase (3) 1" x 5" x 11'flat rails
that were broken by the tree that fell.

* Zeffy campaigns have been working very well for all travel team and individual sports
fundraisers.

* | sent an email for BJ and Bill V. about a new sponsor waiting to hear back from DR
after they filled out an online form to become a sponsor.

*

We need to create a system that tracks child sexual abuse education requirements for
our volunteer coaches. Assigned document has been added to the volunteer registration
on team

sideline and per our new insurance policy. These volunteers need the required
education. All requirements have been added to the website with background checks
and concussion

training.

*

In the fall of 2025 the abundance of trash bags that were purchased years ago has
finally depleted. Since March of 2026 we purchased 798 (55 Gallon heavy duty (3MIL)
industrial

contractor bags at the cost of $793.47
Needs:
* Hans Memorial: Michelle and Nick to meet and discuss.

* TJ to help write grant that needs to be submitted in Sept- Nov / Emailed Deanna:
followed up on help with submitting the grant on behalf of DR

* Someone needs to follow up with Lewis Dental to be added to the Fall T-shirt sponsors
in addition to their 8 banners.



* Softball Field 5 Foul line pole is bent and is in need of fixing.

Wants:



