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" The Brandon Teachers feel that thé_ public and they alike are faced with
a very difficult -and serious: situation.” They feel ‘that the issues at stake
which vitally concern every parent and citizen in this community have not
been presented as fully and clearly as they could wish or as this unparalleled
situation demands. As the regular means of publicity seemed, to all practical
purposes, tc be closed to them in.this matter, they are taking this means of
‘acjuainting you with the following facts connected with the situation that
yeu may take an intelligent attntude towards the whole issue.

.

During the ‘feal.) vears of the war, the salary schedule obtaining in
Brandon did not compare favorably with the renumeration offered in other
centrez, Living costs, as you know full well, rose early and rapidly after
war broke out. In spite of this.faet in 1815 the Board suspended the annual
. increazes as provided for by the schedule, which was in effect a reduction.
There had been negotiations between the Board and the Brandon Teach-
ers regarding salary schedule and bonuses in the fall and winter of 1918-18.
This had resulted in a2 bonus being given for that year. In the year 1919-20
further relief was sought in the form of a permanent schedule. No agreement
was reached, but the Board finally adopted a schedule on June 21, 1920 and
presented it to the staff. The teachers iz turn presented a schedule for the
consideration of the Board. This differed from that presented by the Board
in two essential respecis. The schedule was higher throughout, and it em-
bodied the principle of recognition of years of service. As the School Board
declined to further discuss the matter, the Board of Reference was called in.
This Board after a careful survey of the whole situation recommended that
the schedule passed by the Board June 1920, be accepted, and that the teach-
ers be given their proper places on this schedule. In connection with this
finding the following facts are evident:

1. The Referencz Board did not grant an increased schedule but recom-
mended the schedule already passed by the School Board.

2. The Reference Board recognized the justice and fairness of the con-
tention that years of service were a factor in deiermining the value of a teach-
er to the city.

Nothing further developed until February 27, 1922. On this date the
employees of the Board—including the Superintendent, were called together
and advised that owing to a deficit in the finances of the city it became neces-
sary to cut down school expenses, and after- enlarging on the need for re-
trenchment they read us a resclution which the Board had passed two days
prevmusb, readmg as follows
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“That it being apparent that the Board's revenue will not put it in funds
for payment of more than 75 per cent of the Teachers' schedule, the teachers
and Superintendent be asked to consider the situation and accept the present
reduction of 25 per cent effective March 1sit, 1922, subject to the possibility
of additions by way of bonuses if revenues available for the year will in the

-judgment of the Board, permit; also that failing an immediate agreement

notice be given of the termination of all contracts on or before May 1st, 1922

i
The Teachers protested against being stampeded into giving an immediate
answer to so serious a proposition and finally it was agreed to adjourn the
meeting to the following Saturday, the teachers agreeing to accept notice on
that date from the Board, if formally rendered, as on March 1st.

During the intervening days the teachers considered the situation in the

_ light of all the information they could secure, and on Saturday gave the fol-

lowing reply to the Beard:—

“To the Chairman and Members of the School Board, Brandon: —We
the undersigned principals, heads of departments and members of the teach-
ing staff of the Collegiate Institute and Public Schools of the city have given
very earnest consideration to the proposal of the School Board.

We have tried to study the question from every standpoint so that a-fair
and just decision might be reached. As a result of careful deliberation we

have come to the conclusion that we cannot accede to the proposal.

We take a view that a deficit in the finances of the city is not a sound
and proper principle upon which to base a reduction in the salaries of
teachers.” i

This was signed by every member of the staff but one—who was ill and
could not be consulted. ;

The Superintendent at the same meeting handed in a letter stating that he
entirely concurred in the attitude taken by th teachers. The staff was immedi-
ately notified that all contracts would be terminated on April 30. . These
noﬁices were duly received by each individual on the following Monday.

On Tuesday, March 14, the principals, heads of departméuts, certain
members of the _sta.ff,'a.n.d the Superintendent met a committee of the Board-

on the invitation of the Board. The Chairman, Mr. Fitton, urged that there”

was no dispute between the Board and the staff—both were the victims of

- circumstances. Dr. Spiers then asked us on behalf of the Board to reconsider

our former decision and accept 25 per cent reduction from March 1st to June

30, that the schools might be kept open to the end of the term: Mr. €. King -

following him, urged the general business depression, and felt that few teach-
ers on the staff would find difficulty in doing as had heen requested. One
lady present spoke up saying that she was on minimum salary, and could not
got along on 75 per cent of this. The chairman stated that he appreciated the
frankness of this statement,.but felt that not all those on the minimum
would be thus affected. (N.B.—there are about thirty teachers on minimum
now.) When asked to explain he observed that many were living at home and
did not have to pay board. This remark ralsed a storm of protest from the



-and fm.e it to us 1n wntmv

te‘t(.hus—one remarking that this had been stressed quite enough—that ic
was openly discussed outside the city, and that the Board had no right e
penalise the homes in order to keep up the educational facilities of the citx:
The following points of view were urged upon the Board.

The request of the Board asking the staff to bear such a heavy share «of
the burden of the alleged deficit was manifestly unfair, since it was askiax
ninety individuals to bear a burden that properly belongs to the whole bods

" of citizens. It is especially unfair in view of the well-known fact that durimz

the vears of the war and right up to Jdnuary 1821 (some six years) th=
teachers were consistently underpaid. :

-\s the Trustees are responsible to the pecple for the maintaining of az
efficient system of education in Brandon, we urged that the School Boaze
prepare its budget on that basis (efficiency) and present it to the couneil
asking them to levy for the amount asked for as required by law.

YWe also urged that in view of the alléged crisis in the financial affzis
of the city, public meetings should be called at which the whole situatiom
should be placed frankly and fully before the people.

None of these proposals seemed to appeal to the éommitee, and they ze
quested that we place their proposition before the teachers and ask for their
answer. This we agreed to do and asked that it be restated and given to us
in writing. Mfi. King thereupon read a statement which was at once objectef
to as not corresponding with the statement made by Dr. Spiers. The chairomam
ﬁnallv concluded that this committee would get tovether draft the smtememt

v, = ‘ :

- -_ On Thursday, March 16, Mr. White handed the association a letter whick
he had receiv ed from Mr. King, with the request that it be submitted to: 2kl
the members of the teaching staff (exclusive of the Collegiate) and that they
give their individual reply by Saturday noon following. The Collegiate Teack-

ers received a similar letter addressed to Prmctpal "\IcDouwall The questiogy’
Is as follows: R : 5

2 -

f“On w lmt telms are you mepared to contmue your duties on the teaching
staff for day and June, having in mind your responsibility to the childrer & *
the c1ty and the financial conditions which at present confront the Board?

. This was signed by Clcuence King, Chalrman of the management committee,
Our reply was handed m under date of Ma.rcb. 2-1th; 192'2.‘
In the opening the letter from the Board is-quoted in full, followed by

“In reply to the aﬁove_ letter in which you ask upon what terms we are

" prepared to continue our work until June 30, 1922, we the undersigned mem-

bers of the Brandon Teachers’ association wish to state the following, °

1. We feel that any responsibility to the school population of this ciy
that might fairly have been considered as ours foar May and June, was effec-
tively nullified by the notice of termination of contract received at veur
hands by the individual teachers. -

L



g,
LAY
M
N
!

X om |

w

»

Vv e,
L T

L

=y
" ‘-
Vo

_present schedule rate of pay on- t}le Io]lowmg eond:tlons. s

2. We wish to reaffiym our unshaken conuctmn that a deficit in the

finances of the city is not a sound and proper bas1s upon v-!:uch to base a
Ieduction in the saIarIes of teachers s A B e

3. Inasmuch as the prescnt' schcdule is the result of the award of an
independent outside Board we take the stand that any change in the schedule
not mutually agreed upon shuuld be contmgent upon a deczsmn reached by a -
body Simllarly constrtuted - .

WWe are prepared to contmue our senlees dunng Mav and June at our

HHC et

“(a) That you agree_t_o'rescind _ti’:e‘motion on the _rniriutes'of '_the Board
that provided for a reduction of-25 per cent in salaries or the termination of
all contracts and that ‘you recall mdwldually aB notlces to this effect sent to,

the, membexs of the staff. . w7 Varie Sleidt b S “_Zf-.: LN B

This offer is conﬁutmnal upon acceptance by the School Board wnhm one
Weekfrom datesstsiiin s damnar RSt SRRt R e ]

Dated at_Brandon. this twenty-fourth _d‘a:r of March, 1922, ;

" sa TS v i = =S TR A
Signed by eighty-four members of the staff, two were ill and had no. op-
portunity to sign, one was away on leave of absence. We received no reply °
from the Board to this letter. ' k i
“On March 28th the advertisement from thé Board appeared 51;3 the Daily
press, inviting applications to fill the positions in Brandon schools for May

" and June (exclusive of the Manual Training, Domestic Science, Art and Phy-

sical Instruction Departments.)

a

We have only to add that our line of aétion in this whole matter has

" .originated wholly with ourselves. We are glad however to know that our
_attitude throughout has miet with the .entire approval of the Manitoba Teach-

er's Federation, as the following advertisement mow appearing in the Daily
Papers plainly indicates.

“The Executite of the Manitoba Teachers’ Federation have approved of
the action taken by the Brandon Teachers and ask teachers of Manitoba lo
observe a professional attitude.”

In conclusion we can only restate our attitude on the whole matter. We

_consider it wrong in principle to cut teachers’ salaries because of civie finan- .

cial difficulties. 1f our schedule is too high, we maintain that the proper
way to establish this is to refer the whole situation te an independent outside
Bonrd. Our present schedule was established on the recommendation of such
a Board, and any adjustments 1o the schedule should be determined by the
e proceduare, b
THE EXECUTIVE OF THE BRANDON
. TEACHERS’ ASSOCIATION = .



