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CAPABILITIES STATEMENT

ABOUT HANA HALA'I CORP. (HHC)

HHC is a woman, minority, veteran owned small business founded in Hawaii in 1996, now based in California.
We use best practices in leadership, team and organization development, as well as our proprietary and proven
People Technology™. Over the past 20+ years, we have helped 10’s of 1000s of organizational leaders and their
teams in the public, private and not-for-profit sectors generate tens of millions of dollars in documented gains in

efficiency, revenue and cost reduction.

EXPERTISE

As a boutique consulting firm, HHC collectively has over 60 years experience in relationship based models
for Change Management and Productivity Improvement. We offer a comprehensive, single source solution
for effectively addressing clients’ needs. Driven by our proprietary People Technology™ and the integration of
leadership and team best practices of the Eastern, Polynesian and Western cultures, our team of experts assist
leaders to rapidly and successfully navigate change, build alignment, and create powerful coordination and

bottom-line results. Specialties include:
v Change Management

v Leadership and Team Development
v Executive Coaching and Team Coaching
v ROI Generation (documented and measured)

PAST PERFORMANCE

We have worked in turnaround and growth environments
with Fortune 500 companies, and industry leading

organizations such as:
« Four Seasons Hotels and Resorts
+ GCommerce
* Hilton Hotels International

+ HealthNet — MHN Managed Health Network

* L3 Technologies

* Pepperdine University

+ Spirent Communications
* Sutter Health Systems

* United Technologies

NAICS CODES

541611 - Integrated Consulting Services
541612 - Human Resource Consulting Services

611430 - Professional and Management Development Training
611699 - All Other Miscellaneous Schools and Instruction
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v Productivity Improvement
v Management Consulting
v Surveys, Assessments and Team Interviews

Government:
+ Air National Guard
* Army National Guard
* Army and Air National Guard Family Program
+ The Centers for Disease Control-APHL
* The Department of Defense
* The “Joint Chiefs of the Pacific” —
The U.S. Pacific Command
* The U.S. Department of Agriculture
(FSA, NASS, and NRCS)
+ Air Resources Board (California)
* The Department of Health (Hawaii)
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Eric Smith, Vice President and POC
www.GetTeamWorks.com

Ph. 805.861.7131
Ventura, California, USA




