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GRATITUDE

The South King County Mobility Coalition welcomes and
values all communities. We value, respect, and honor
the identity and experience of all members.

We encourage everyone to participate, regardless of
ability. We are committed to listening, learning, and
improving in this process.

We acknowledge that the work we do takes place on the
traditional land of the Coast Salish and Duwamish

{ peoples, among others, as the first people of this land.

- We honor with gratitude the land itself as well as the

\ past, present, and future of these tribes.
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A view of the Puget Sound from Saltwater State Park
in Des Moines.
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MEETING AGENDA

10:30am - 10:45am: Welcome, introductions, and announcements
Grace Georgitsis, South King County Mobility Coordinator

10:45am - 11:00am: Rural Transportation Advocacy Project
Lyn McCarthy, Snoqualmie Valley Mobility Coordinator

11:00am - 11:45am: RapidRide I-Line Project

Lluvia Ellison-Morales, Senior Community Engagement Planner
Janine Robinson, RapidRide | Line Project Manager
lan Kowalski, RapidRide | Line Lead

11:45am - 12:00pm: Roundtable Discussion & Close
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INTRODUCTIONS

* If you are comfortable, please share your:
o Name
o Pronouns
o Organization/Affiliation
o Title
* Icebreaker question: If you had a magic
wand, what’s one transportation challenge
you would solve in your community?

If you are new to SKCMC- Welcome!
Please share your name and contact information in Image of the O’Grady Trail in the Green River
5 . . . . Natural Area in Auburn.
the chat to be included in our newsletter distribution
list!
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ANNOUNCEMENTS

National
SKCMC will be partnering with the Snoqualmie Valley Mobility Coalition
RTA P (SVMC) and Transportation Choices Coalition to host a Rural
Apiast Transportation advocacy event in South King County!
ransit Assistance Program

Hopelink’s Mobility Management department is currently hiring for two

h o e I i n k positions! The first is a Mobility Specialist in the Volunteer
p Transportation (Community Van) Program, and the second is the
Senior Manager for the Find-a-Ride program.

Partner Announcements?
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RURAL TRANSPORTATION ADVOCACY
PROJECT

Lyn McCarthy — Snoqualmie Valley Mobility
Coordinator



Lyn McCarthy —
Snoqualmie
Valley Mobility
Coalition
Coordinator -
Hopelink Mobility






~894 square miles
~54,552 residents in Valley
cities (thousands more in
unincorporated areas)

~60 people per square mile

***MILLIONS of visitors/cars

This Photo by Unknown Author is licensed under CC BY-NC-ND



Within the Valley, there
are 4 small cities and 2
unincorporated towns
connected by state
highways and roads that
run along or across the
Snoqualmie river.

e T

This Photo by Unknown Author is licensed under CC BY-NC-ND



s one WONDERFUL little bus company connecting
towns, running north/south, with stops in the towns, on
ommon state highway. (There is very little bus stop

tructure.)

0 rides/month
ging /.6 miles/rid




e What else?

-The people of the Snoqualmie Tribe have
been stewards of this land since time
immemorial.

-a very popular outdoor recreation hub
(Think tourism traffic in and out: supported
by King County Metro’s ‘Trailhead Direct’ on
summer weekends)

-a long history of timber production and an
extensive network of active farms (Think:
shipping of goods requiring truck routes in
and out)

-The small towns in the Valley serve as
bedroom communities for employees of
Microsoft, Google, Amazon...(Think:
commuter traffic in and out)

-home to a very popular tourist destination:
Snoqualmie Falls. Over 1.5 million tourists
travel to and from here every year IN A CAR!

This Photo by Unknown Author is licensed under CC BY-SA
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LIMITED OPTIONS in and out of the
valley

*There are only two weekday routes, 25
miles apart, that connect each end (north
and south) of the Valley with other existing
transit networks. Headways on these routes
are ~60 minutes.

*There is one peak-time, weekday route
serving the north end of the Valley with ~30
minute headways.

So, why can’t we just establish more
services???

This Photo by Unknown Author is licensed under CC BY-SA



There are less
people living in the
entire Snoqualmie
Valley than the
number of riders on
King County Metro
Routes in one day!

Metro daily riders =
282,500

Valley Residents
~54,000

We feel like the
Whos down in
Whoville!




We can’t meet the
metrics in the
Service Guidelines~

We need small,
flexible-use vehicles
to cover expansive
routes with fewer
riders.

It’s like we are
shopping for
Motorcycles...




Service

providers are
like RV
dealerships...

024 Dynasty Red / Bold

They aren’t selling what
we are buying!

025 Deer Park / Taupe
026 Imperial Teal / Soft



We have had successes creating
solutions in partnership with King
County Metro

-Partial funding of SVT
-Partial funding of DART routes

-6 Community Vans in Valley Cities

We continue to work together to improve connectivity to
existing transit networks.

ADVOACY EFFORTS MUST CONTINUE!



SEPTEMBER 29 - OCTOBER 5, 2025

e R B

Rural residents find creative ways to participate in
National Advocacy events like the Week Without
Driving when transportation options don’t exist.

This Photo by Unknown Author is licensed under CCBY-SA-NC



We share these unique
needs and challenges with
rural communities across the
country! Yet, rural
communities are continually
underserved.

We need to build strong
advocates and creative
solutions for rural

transportation!

S —

The ‘why’ in our work:




Rural communities are underserved
and have unique needs and
challenges.

All communities and people deserve transit options to ensure
their greatest well-being. Access to high-quality and reliable
public transportation is necessary to ensure equality in access to
essential destinations like schools, healthcare facilities, and jobs.
Transportation advocacy models in urban and metropolitan areas
(where density is plentiful, and the demand for transit is loud)
usually focus on changes and/or improvements to existing
services. However, rural communities are lost in this conversation.
Rural residents need unique advocacy models.

And, there is often an incorrect assumption that rural residents
can rely on personal vehicles.

Millions of rural residents in America are non-drivers and are
unable to access essential destinations regularly.



National

RTAP N\

Rural Transit Assistance Program

A
Washington State
 / ’ Department of Transportation

*

T

Transportatlonghmces




SNOQUALMIE VALLEY RURAL TRANSPORTATION
ADVOCACY 101 sone s samtom, sivenview scuoot oistaicr suitoine

With special guests: Moderated by:
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Michelle Allison Councilmember Rep. Osman Anna Zivarts Kirk Hovenkotter
King County Metro Sarah Perry Salahuddin Disability Rights Transportation Choices
King County’s District 3  WA's 48th Leg. District Washington Coalition
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Advocacy 101 —why, when, where, how Q&A
can we advocate?
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WOJ'VINVWSIAITS

This event was a powerful reminder
that advocacy is an ongoing
practice, rooted in relationships,
persistence, and community voice.
By offering practical tools, insight
from experts, and space to practice
new skills, the Snoqualmie Valley
Rural Transportation Advocacy 101
Workshop supported local residents
in building their capacity to speak up
for improved transit. It demonstrated
that better transportation systems
don’t just happen — they’re the result
of people coming together, sharing
their stories, and advocating for
solutions that reflect the needs of
their communities.




e What’s next?

* Present at National Rtap
Conference in December.

*  Amplify this work through
outreach, SKCMC and KCMC

* Spring Advocacy Event — North
Bend

* 2027 Advocacy Event — South King
County

* SVMC and SKCMC to continue
convening Coalition/Taskforce
meetings monthly



‘ Snoquaimie Valley Mobility ‘
Coalition
Meet tober 10th, 2025

Email me for infol
Lyn McCarthy
‘ emccarthy@hopelink.org

Snoqualmie Valley

MOBILITYCOALITION
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RAPIDRIDE I-LINE EXPANSION
PROJECT

Lluvia Ellison-Morales - Senior Community Engagement
Planner
Janine Robinson - RapidRide | Line Project Manager
lan Kowalski - RapidRide | Line Lead



RAPIDRIDE

RapidRide I Line Project Update
September 2025

Lluvia Ellison-Morales, Senior Community Engagement Planner
Janine Robinson, Capital Project Manager
Ian Kowalski, RapidRide Line Lead

m King County

METRO



Agenda

= Benefits of RapidRide I Line
= Timeline
= Community engagement

= RapidRide improvement projects
= Passenger Stations
= Speed and reliability
= Access to transit

= What to expect during construction

= Next steps

= Q&A session

Kin Count
RAPIDRIDE “MgTRO




RapidRide I Line Benefits

RapidRide I Line offers fast and reliable
bus service in south King County:

= 17-mile route: serving Renton, Kent and
Auburn

= Frequent 10-15 minute service

= Connects riders to the greater RapidRide

network

= Construction set to begin later this year

KENT
STATION

/
/

AUBURN
STATION

STATION

RENTON
TRANSIT
CENTER

Existing RapidRide Lines

Future RapidRide Lines

I J K R

2027

" Future Future
Link Tink Sounder Stride




RapidRide Line
South King County transit network

[0 Renton Transit

T . Center

Tukwila International Blvd.
[] : wai TR South Renton

Park & Ride

RapidRide I Line connects riders to

@

©

3 Renton
2
v SE Petrovitsky Rd

major transit hubs and regional

SE 192nd St

destinations:

SE 208th St

+=__ 108th Ave SE

= Renton & Kent transit centers and Auburn )

Station
= RapidRide F Line

= Sound transit buses _—

= Sounder train RapidAide I Line
—O—

RapidRide

u Local bUS SerVice Connecting Lines

Link Light Rail

SE 232nd St

SE 240th St
Kent Station T

SE 256th St

R

S 277th St

Auburn

=
S 28th St NE

=
£
S—— 3
B P
Future 2 [ ]
Link Light Rail

Future Stride E Main St

P Auburn Station _ T
Sounder Rail

T
Transit Station




Community Engagement o Line
What we’ve done

Initial Prefered
Concept Concept
2019 2020
Needs Planning Design Phase Pre _ _
assessment Phase (Final Design) Construction \ Construction \ Start Service
(Conceptual Design)
2019 2019 - 2020 2021 — 2025 2025 2025 - 2026 2027
30% 60% 90% 100%
Design Design Design Design
2021 2022 2023 2024
Community Engagement

Kin Count
RAPIDRIDE METRO



Community Engagement o Line
Community priorities

Transit that takes

people where they Cnnnectinn_s to
want to go. other transit Improvements

options. to make getting
to the bus
station easier

Service to
and safer.

historically
underserved
communities.

Faster, more

reliable, and

freql_.lent bus Comfortable and
Service. safe stations.

Kin Count
RAPIDRIDE “MgTRO




RapidRide I Line Improvements o Line

= Passenger stations: 82 RapidRide stations with new features designed to improve
customer safety and comfort

King County

RAPIDRIDE METRO




o Line

= Transit signal and lane priority: Improvements at 27 intersections and 12
Business Access and Transit (BAT) lane widenings to enhance bus speed and
reliability

. | TRANSIT QUEUE
| 3JUMP SIGNAL
FOR BUSES ONLY

Kin Count
RAPIDRIDE “MgTRO




o Line

= Improving access and safety: 64 new or enhanced pedestrian crossings and
over 100 new ADA-accessible curb ramps to improve pedestrian safety and
access. | et

= . O B
v .

=

Kin Count
RAPIDRIDE “MgTRO




Commitment to Public Art

Rey Daoed’s featured artwork is part of the series
of limited-edition ORCA cards in celebration of the
RapidRide Expansion Program.

Fa e
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Artist Ryan! Feddersen has been selected to
develop a series of small sculptures and related

retaining wall treatments.

RAPIDRIDE

[E King County

METRO







What to expect during construction

During construction communities can expect:

= Crews working Monday through Friday, 7 a.m. to 3:30 p.m.,
with some nighttime and weekend work.

= Temporary parking restrictions
® Periodic lane and driveway closures
®= Large machinery and truck activity

= Construction staging and parking impacts near some
construction sites

=  Some sidewalk, intersection and lane closures
= Detours for people walking, biking and rolling

= Temporary bus detours and bus stop relocations for Route 160
and other area transit and bus routes

® Flaggers to direct traffic around work areas.

Kin Count
RAPIDRIDE “MgTRO




Building RapidRide I line

Construction areas

Crews will work in
segments to build:

= RapidRide stations
= BAT lanes

= Pedestrian crossings

= Transit signal

priority updates

O

RapidRide
Station

||

[ |}
BAT Lane

ssssssssssssss

Legend

ILine Construction
Route

L) 0

Pedestrian Transit Signal
Crossing Priority
Improvements

Transit
Center

Segment A

Segment B

=)

Segment C

Segment D

2

[

1sthsy |

S 277th St

Auburn

28th St NE

Auburn Way N

E Main St

Segment E




Renton Transit Center

S 2nd St S 2nd St

w— )
Shattuck Ave S

S
Logan Ave

Building RapidRide I line A6 ’ ™ Renton
Construction areas — Segment A = 0
Downtown Renton to I-405 ‘; S 3rd St S 3rd Legend
se_gment i @ Rap?!lide z Construction
@ Station Route
. . . () W&a‘@ﬁ"
= RapidRide stations = |=| 0 0
- BAT Ianes Segment C s ? SEE;':::%E\% Pg:l:sssti:i:n Tra:fii:rs'i;lanal
Q g g Improvements
= Pedestrian crossing at S : ;
T
Grady Way & Talbot Rd S S 7th St ':':I;anr:i:

Segment D = S 7th St
improvements O=O=0 °
[ Talbot Rd S A@

= Transit signal priority f’ﬁ’ albot Rd S
updates at major 0 = < s
Auburn e\
intersections o ’ =]

28th St NE

15thse

Q

Auburmn Way N

E Main St

Segment E P iz

@

Segment A 405

e =)




Building RapidRide I line
Construction areas — Segment B
I-405 to South Renton

= RapidRide Stations

= Pedestrian crossings along
major intersections

= Transit signal priority
updates at major

intersections

Segment A
@ Renton

Segment B

Segment C

Segment D

N

S 277th St
Auburn
28th St NE
sthse o
E Main St

Segment E

Auburm Way N

Renton

S Py JoqeL

S 32nd St

IS 36th St

5 37th St
[] 5 38th Ct

i)

S38thCr

Segment B

0

S 43rd St

@—@o

SE Carr Rd

3S |d WPSOT

s
. S3japy

O

RapidRide
Station

|o=|

BAT Lane

Business Access
and Transit Lane

Legend

ILine
Route

o

Pedestrian
Crossing
Improvements

T

Transit
Center

Construction

O

Transit Signal
Priority

SE 180th St

L)

SE 186th St

SE Petrovitsky Rd

SE 181th St

SE 182nd St

SE 186th St




Building RapidRide I line
Construction areas - Segment C
South Renton to Kent East Hill

= RapidRide Stations

= BAT lanes along SE
208th St

= Pedestrian crossings
across major
intersections

= Transit signal priority
updates at major

intersections

Segment A
Renton

Segment B
9

Segment C

Kent
Segment D

[
£
S 277th St
Auburn
28th St NE

=

15th g )

i =

E c

5

F

2

z

E Main St

Segment E

@

Segment C

S 25, =

\ve SE

(8]

SE 192nd St

106th Ave SE

SE 201st St

SE 208th St

|=

SE 212th St

SE 216th St

108th Ave SE

SE224th St o SE

SE 232nd St

04th Ave SE

SE 192nd St

SE 196th St

Legend
@) -
RapidRide I Line
Station Route

| 0

Construction

0

BAT Lane Pedestrian Transit Signal

(i Business Access. Crossing Priority
i and Transit Lane Improvements
2
£
3
SE 200th St T

Transit

Center

k3
SE 204th St
SE 208th St

SE 212th St

SE 217th St

SE 220th Pl

222nd Pl

116th Ave SE




Building RapidRide I line — SE 238t

SE 236th St
Construction areas - Segment D
Kent East Hill-Downtown-South|  ssm=* 100 i e 239t
. % = = SE 240th St
8 $ 2 2 {
Segment B |Q|§ % ; g g
= RapidRide Stations ! O e " ~° A=

on

-

CmQ

nmlgl E Temperance St
SE 244th S
= BAT lanes [

= Pedestrian crossing at across Segment ¢ Elees éj o -
- [ i b z = SE 248th St
major intersections l
illis g
= Transit signal priority updates ewiis @) g

at major intersections St

o S 252nd St
E Morton St} 5.. @
[ ‘ w > |;I SE 253rd Pl
& ® | I
> = SE 256th St g
S 277th St 5 9
& R @
=3
& ., B
Auburn £, B
L d x
4 egen 2
28th St NE S 259th St 5
= iver m
15th 5p 3 r. O -——
ne QB 18
§ . ‘ RapidRide I Line Construction
] Station Route
2 Alder Ln
E Main St
: # o o
tE
Sgmen BAT Lane Pedestrian Transit Signal
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and Transit Lane Improvements
S 266th
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T
Transit
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Building RapidRide I line
Construction areas — Segment E
Auburn North to Downtown

= RapidRide Stations

= BAT lanes

= Pedestrian crossing at across
major intersections

= Transit signal priority updates

at major intersections

@i Renton

Segment A
Segment B
9
Segment C
Ke
Segment D
S 277th St
Auburn
28th St NE
z
=
Sth
S e 2
E
5
2
£
-3
E Main St
Segment E

2

Auburn

[

s277thst B s 52nd stNE

49th St NE

)
)
o

45th St NE

42nd St NE

40th St NE

37th St NE

35th St NE

O

RapidRide
Station

=]

BAT Lane
Business Access
and Transit Lane

Legend

ILine
Route

)

Pedestrian
Crossing
Improvements

T

Transit
Center

Construction

28th St NE

0

Transit Signal

Priority 24th St NE

Aubum

Segment E

[

Municipal
Airport
0 22nd St NE
I 17th St NE
Ial I@ 15¢h St NE
15th St NE
5
|al 12th St NE (}"P
: i o
10th stNE L) s
8th St NE
g’

= 2nd St NE

1st St NE

W Main S =l ¢ g E Main St
Auburn Station ﬂ@:@ 2nd St SE

Green River



Construction Engagement Workflow

(Website
= Postcards
= Fact sheets

N

= Social media/Blog
= Emailing schools and community contacts

Getting the

word out

-

Engaging with

community

= Tabling

= Street teaming

= Briefings

= Weekly virtual office hours
= Open House

= Pre-construction survey

» Share community
input with
construction team

Reporting out

Providing

Customer
Support

= Construction notices

= Construction hotline

= Addressing inquiries
and concerns

A

[EKin Count
RAPIDRIDE METRO




Stay connected!

v’ Visit the project website

v' Sign up for updates

v Request for updated briefings

v’ Share information with neighbors

v Questions? Concerns? Reach out to our team.

Come talk with us!

As this project moves into construction, our engagement team is ready to hear from
community. Choose a way to connect with us from the list below!

[ X X1
= ibh s
Virtual office hours Community tabling events Open houses

Join us online every Wednesday from 12:30 pm to 1 Find us at events in your neighborhood. If youre Attend an open house to learn more about the project
pm. Our 30-minute sessions are a great opportunityto  hosting a community event and would like our team to and ask questions in person. Dates and details will be
ask questions and hear updates. Use this link to attend join, send us an email. shared here when available.

during that time.

Contact Metro
RapidRide Community Engagement

[] 206-263-9768
¥4 rapidride@kingcounty.gov

g:,-;?} kingcounty.gov/rapidride/i

[E King County

RAPIDRIDE “MgETRO




RAPIDRIDE

Thank you!

For RapidRide I Line Questions:
email: rapidride@kingcounty.gov
website: kingcounty.gov/rapidride/i

For Metro Customer Service:
phone: 206-553-3000
website: kingcounty.gov/metro

King County

METRO
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RAPIDRIDE I-LINE EXPANSION
PROJECT

Lluvia Ellison-Morales - Senior Community Engagement
Planner
Janine Robinson - RapidRide | Line Project Manager
lan Kowalski - RapidRide | Line Lead



ROUNDTABLE DISCUSSION

What are you working on right now?

Is there anything you would like the group to
help promote?

Do you need support for anything you're
working on?

SouthKing County
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A view of Lake Sawyer from Lake Sawyer Regional
Park in Black Diamond.
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THANK YOU!

NEXT MEETING:

November |3th, 2025
10:30am — 12:00pm



