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SOUTH KING COUNTY MOBILITY COALITION FISCAL YEAR 2022 WORK PLAN

SKCMC VISION & MISSION STATEMENT

Vision: A transportation network that allows all people to move freely around South King County that is
accessible, safe, affordable, dependable, and convenient and allows the community to be connected to each
other, to essential resources, and to opportunity.

Mission Statement: The South King County Mobility Coalition (SKCMC) continuously identifies, and initiates
coordinated, creative, sustainable ways to assist individuals, including older adults, youth, persons with
disabilities, limited English speakers, Veterans, and low-income individuals in South King County reach their
potential by increasing their transportation options.

SKCMC FISCAL YEAR 2022 PRIORITIES

Priority 1 Maintain and expand active membership of South King County Mobility Coalition partners with
particular emphasis on geographical representation by offering engagement opportunities.

Priority 2 Create opportunities for SKC cities, organizations, and residents to share resources, best
practices, and problem solve to expand regional connections and cross sector collaboration.

Priority 3 Partner with SKC cities and organizations to offer information and education opportunities for
community members to learn of and access safe, accessible, and convenient transportation.

SKCMC FISCAL YEAR 2022 WORK PLAN PROJECTS

1. SKCMC Roundtable Series Report — July to October 2021
Following the completion of SKCMC'’s 3-part roundtable series to allow partners to network, share best
practices, and identify gaps, the SKCMC will now produce a report to promote the lessons learned. The
distribution of this report will strengthen connections with partners and promote collaborative
problem-solving across sectors.

2. SKCMC Support of Community Transportation Navigator Project — July 2021 to June 2022
Develop best practices in conducting outreach to the hardest-to-reach populations by participating in
the Community Transportation Navigator (CTN) project to determine the client experience of those
who enroll in the program.

3. SKCMC Environmental Scan — April to June 2022
Understand the assets and needs within the South King County transportation system by convening
stakeholder interviews and conducting a literature review. This project will culminate in an
Environmental Scan report outlining these findings and priority projects.
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SKCMC Roundtable Series Report

SKCMC Support of CTN Project

SKCMC Environmental Scan

FISCAL YEAR 2022 MOBILITY EDUCATION AND OUTREACH EFFORTS

In support of the South King County Mobility Coalition’s priorities, vision, and mission the Mobility Coordinator
engages in education and outreach efforts across the region. These efforts are incorporated into Coalition
projects when applicable and exist independently as an effort of the Hopelink Mobility Management team.
Coalition members are always welcome to partner on outreach and education efforts. In the 2022 fiscal year
the South King County Coordinator will prioritize outreach opportunities that are hosted in partnership with
other service providers and offer opportunities for wrap-around connections.

The outreach programming of the South King County Coordinator consists of three main programs: Travel
Ambassador Trainings, Getting Around Puget Sound events, and Public Transit Orientations. These programs
focus on the end-user, the community member, and making accessible the information community members
need for getting to where they need to go.

More information on Mobility Education and Outreach can be found at this webpage. To partner with our
programming please reach out to the South King County Coordinator.

MORE INFORMATION

For more information on the SKCMC, including meeting information, projects, and South King resources,
please visit www.kcmobility.org/skcmc.

SKCMC STAFF CONTACT:

Sandy Phan

South King County Mobility Coordinator
T:425-943-6731

C: 206-458-3731

SPhan@hopelink.org
www.kecmobility.org/skemc
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