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Thursday, May 12, 2022 
10:15am – 12:00 
Zoom Call-in 
 

Participants: Alison Turner (City of Tukwila), Daeveene May ( Pierce County), Kim Cooper ( City of SeaTac), 
Roz Novikova (Hopelink), Veronica Bean ( City of Auburn) Katie Drewel (Sound Transit)  
 

 
Staff Support: Bree Boyce, Julio Perez, Sandy Phan  
 
 

Pass the Passport  
Participants: Alison Turner (City of Tukwila), Daeveene May ( Pierce County), Kim Cooper ( City of SeaTac), Roz 
Novikova (Hopelink), Veronica Bean ( City of Auburn) 
 
The SKCMC coalition each shared their introductions in addition to sharing their favorite traveled destinations 
and why. At the end, Sandy collected everyone’s travels destination and added them into the SKCMC passport 
booklet and shared out the final counting via weekly announcements.  
 

Welcome, Introductions, & Announcements  
 

Sandy Shares the number of MEO work that has taken place since SKCMC met last.  
 

  Travel Ambassador Training  
• Completed: (2) Neighborhood House and Environmental Coalition of South Seattle 

 
Getting Around Puget Sound  

• Completed: (2) Auburn Community Court and World Refugee Event at Federal Way Library  
• Upcoming: (1) Kent Farmer Market  

 
Public Transit Orientations  

• Completed: (1) World Relief (in-person) 
• Upcoming: (1) World Relief (in-person) 

 
Announcement 
New Program: Peers in Libraries 
 
This program is an expansion from existing program, Peer Kent, which provides a peer-to-peer support system 
for people experiencing homelessness and other crises. The program will be available in Kent, Renton, 
Federal Way and Bellevue libraries.  
 
 
 
 

SKCMC Satisfaction Survey Summary: 
Sandy –SKCMC Mobility Coordinator 
 

The meeting started with Sandy sharing a recap of roles and expectations from the mobility coordinator 
and the coalition partners. As a coordinator, our role is to work collaboratively on improving transportation 
access and experiences for community members, attend and actively participate in stakeholder groups, 
and facilitate coalition meetings and materials. Roles for coalition partners include sharing feedback and 
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resources based on experience, participate and attend meetings based on capacity and support the 
success of SKCMC projects and initiatives based on capacity and relevancy.  
 
Next, Sandy shares a high level overview of the SKCMC satisfaction survey. Based on the 9 responses 
SKCMC received, there was an overall 89% that were satisfied. Based on the survey, the main barriers 
that the coalition expressed were conflicting meeting times, meeting duration, and competing meetings.  
 
Sandy asks partners for ideas to increase involvement level. 
 
Daeveene shares that he appreciates having other community partners invited to speak about their program 
and the success. Daeveene mentions that this will allow us to learn from each other and not duplicate 
mistakes. Daeveene encourages us to continue to practice this and express kudos to the coalition for creating 
a space for partners to share.  
 
The next category of the satisfaction survey that was shared was the most valued activities. Based on the 
response, there was a 85.7% of value from attending bi-monthly meetings. Second most valued activities were 
weekly announcements, at 14.3%. Sandy shares that these two factors are also what take the most time to 
prepare and is happy with the results.  
 
Next, Sandy shares on the feedback that was collected in the survey and shares possible solutions. SKCMC 
partners expressed that they wanted more clarity and transparency based on SKCMC’s scope, projects, roles, 
and impact. Sandy acknowledged these concerns and shares possible solutions with the group. Other options 
to increase projects impact and status include creating regular blog posts about SKCMC ongoing projects and 
milestones.  
 
To increase the transparency of SKCMC’s work, Sandy suggested that we utilize and leverages partners 
network and providing more opportunities to learn from each other. Bree mentioned that partners can also use 
the coalition network to leverage and spread awareness or resources. This highlights our efforts of working in a 
partnership instead of a silo.  

 
 
 

Highlighting Pilot Program: Orting Veteran’s Project  
Daeveene Mae – Social Service Program Specialist 
 
For the next agenda item, Sandy introduced Daeveene Mae, Daeveene serves as the social service program 
specialist and presented on the Orting Veteran’s Project. Daeveene started to provide background on the initial 
planning for the Orting Veteran’s Project in September 2021. The project became a priority because there was no 
transportation options in the city of Orting.  
 
To start the pilot, Daeveene shared that their teams started to reach out to the community and surveyed 
community members on their top 3 desired daily destinations. A few of these destinations included, Walmart, 
Safeway, hospital facilities.  
 
Next Daeveene shared about the route planning process. The process included developing a map that could be a 
fixed route that could drop off community members to their desired destinations. In the process, there were 
multiple cross collaborating with community partners, Veteran’s Affairs, Pierce County Human Services, and the 
city of Orting and Washington.  
 
After test trailing a few different routes and revising them based of community and riders’ feedback, the route was 
finalized and ready to launch the program. Services was announced in March 2022, and it was promoted to folks 
who were eligible for the program.  
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Daeveene shared after only three months of operating, the program has served hundred of Veteran’s and is 
consistently growing in demand and usage. Daeveene then asked the SKCMC what they think the next steps 
should be.  
 
Sandy shared that collecting stories and narratives from riders would build a compelling story to expand this 
program and will be a tool to request for additional fundings.  
 
 

Community Transportation Navigators Updates  
Sandy –SKCMC Mobility Coordinator 
 
Before Sandy shared new updates for the pilot program, Community Transportation Navigators, she recaps that 
this will be a peer-to-peer model to support the transportation gaps in South King County. All navigators will be 
recruited from the community with valued lived experience and skilled to communicate in the targeted population in 
the native language.  
 
Sandy shared the recruitment process and results with SKCMC. After the recruitment phase, there was a high 
interest from the Filipino community and low interest from the Sonali community. Sandy acknowledged that the 
recruitment pool and period was intentionally smaller to allow us more flexibility in this new program.  
 
Sandy shared that the team was able to hire three navigators from the Filipino community, with one full time and 
two part time navigator. The next steps include training and onboarding the navigators. Sandy shared the timeline 
with the coalition and expect the program to launch in late summer 2022.  
 
After the program has launched, there will be allocated time to collected client feedback and execute an evaluation 
plan to share the results and impact of CTN.  
 
next steps include training and onboarding, and we are approaching at this at a very hybrid style where we're 
going to be hosting training sessions, shorter training sessions virtually online. And then we're also having in 
person engagement opportunities. And that looks more like taking folks and these navigators on public transit 
showing them exposure to you know, on demand programs such as right pingo need a transit, getting them really 
similar with the existing services in South King County, 
 
besides training and onboarding, we're working to build a feedback loop system and that's also where we're 
leaning on these navigators of having their feedback of what's the feedback you're getting. how are they giving you 
this feedback, and then more importantly what can we do with this feedback and actually see if changes can be 
made results or new programs can accommodate. 
 
 
 
 

Next Fiscal Year at a Glance, Next Steps, & Commitments  
Sandy –SKCMC Mobility Coordinator 
 
For the next fiscal year, Sandy shared that the interested topics based on SKCMC responses include supporting 
CTN, youth and safety regarding transit. Sandy mentioned that the workplan for the year is still being finalized and 
will share more updates soon.  
 
 
If partners have any ideas to please contact Sandy.  

Next Meeting: Thursday, September 8th , 2022 from 10:30am-12:00pm 
Location: Zoom 
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South King County Mobility Coalition Contact: 
Sandy Phan, South King County Mobility Coordinator 

Sphan@hopelink.org 

(425)-457-3940 

Bree Boyce, Program Manager 

BBoyce@hopelink.org  

(425) 943-6751 

 

 

Americans with Disabilities Act (ADA) Information 
This material can be made available in an alternate format by emailing the Mobility Management Team at 
mobility@hopelink.org or by calling (425) 943-6760.  
 
Title VI Notice to Public  
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color and national origin in programs 
and activities receiving Federal financial assistance. Hopelink is committed to ensuring that no person is excluded from 
participation in, or denied the benefits of its transit services on the basis of race, color, or national origin, as protected by 
Title VI in Federal Transit Administration (FTA) Circular 4702.1.B  If you believe you have been subjected to discrimination 
under Title VI, you may file a complaint with Hopelink's Title VI Coordinator. For additional information regarding Title VI 
complaint procedures and/or information regarding our non-discrimination obligations, please contact Hopelink's Title VI 
Coordinator at (425) 869-6000 or TitleVI@hopelink.org.  
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