
 

 
 

                                                                                     
MEETING NOTES 

Wednesday, November 10th, 2021 
10:00am-12:00pm  
Join Zoom Meeting 
 
Attendance: John Rochford (Access), Ann Kennedy (Paratransit), Ausha Potts (Pierce Transit),Autumn Share (TCC), Belina 
Van ( Volunteer Services of CCS), Bill Hagen (BCM/BCP), Brock Howell (snotrac), Chris Bekkouri (Silver Lake), Cliff Perry 
(Northshore Senior Center), Deborah Witmer (Seattle Human Services), Evan Smith (TPCHD), Ivan Tudela (PCDEM), 
Jeremy Trenhaile (King County Metro Access), Jill McCormick (PAVE), Jim House (CIEP), Sam Nigh (SHAG), Sammie Keller 
(Snohomish DEM), Shanita Stewart Burrell(Volunteer Services CCS), Tammy Mason (Hopelink NEMT), Todd Holloway 
(Center for Independence), Tyler Verda (Snohomish County Human Services), Victor Londono-Quintero (Hopelink – 
Community Van) 
 
Staff Support: Bebhinn Gilbert, Bree Boyce, Dean Sydnor 
 
 

10:00 – 10:15 AM   Welcome, Introductions, & Announcements 
The meeting formally began at 10:05 with the sharing of the agenda along with the goals of the meeting. Of note 

one of the primary goals of the winter weather panel discussion is to reduce “siloing” before a winter weather event 
occurs. Introductions were conducted for the meeting staff and panelists, the remaining attendees introduced themselves 
in chat. 
 
Announcements Included:  

• RARET will be speaking at the 14th Annual Access and Functional Needs Summit. This will be held on Nov 30th and 
feature virtual ASL and real-time translation. Topics include: 

o Cultural awareness training for working with indigenous community 
o Transportation coordination topic 
o A keynote speaker on Access and Functional Needs 
o Training for simple asl gestures in emergency management 
o And more.  

• RARET has submitted an application to speak at PIEP conference next spring. 
• On the subject of COVID, boosters are available and eligibility has expanded as vaccine access to younger 

children becomes an option with the pediatric doses. Transportation providers should be mindful of potential 
youth passengers on vaccine trips now. 

• Bebhinn invited attendees to the upcoming KCMC meeting, highlighting the upcoming changes to ORCA and 
refugee resettlement as topics of note. 

 

 
10:15 – 10:30 AM  Steering Committee Updates 

Moving to the first topic of the day, the RARET team is restructuring how it nominates new Steering Committee 
members in order to streamline and simplify the process. For context, particularly for new RARET members, the Steering 
Committee, in short, provides guidance and accountability for RARET on its projects and plans. The drawn-out voting 
process has been eliminated in favor of an open nomination process with the Steering Committee and RARET staff 
selecting the members to ask based off those nominees. A new timeline was created to ensure that recommitments are 
staggered by regional versus role-based seats and on a regular schedule. The vacancy list was shared with attendees, 
openings include the King County, Pierce County, and Health seats. Additionally, a new seat is being considered for a 
disability advocate. In addition to looking for nominations Dean mentions that he is looking for Snohomish County 
partners who can fill roles and allow regional perspective  

 
10:30 – 10:45 AM  Emerging Topics: Winter Weather Preparedness  

*Note: there were technical issues with Hopelink Mobility’s Zoom account which resulted in Dean and Bree 
disconnecting multiple times* 



 

 
 

Dean began by setting the stage for the panel, noting that RARET has a broad constituency which this panel aims to 
capture a snapshot of. Where each constituency’s resources and needs begin and end is important to know for all of us. 
This will result in a less siloed coalition with strong connections and access to solutions ahead of an emergency. Dean 
next shares discussion questions, which were broad topics related to gaps, and how the organizations can help/be helped 
by RARET.  
 

John Rochford was the first to present, he would use a slide deck that is attached to the follow-up email. He notes 
that the challenge facing a communication manager is how to talk about adjustments that need to be made to routing 
and communicating that with riders. He explained that different vehicles can handle different things. Resource 
Management AND expectations of riders are key factors in winter weather. When we as a region reach the third level, 
when snow is very likely, Metro Access will send messages to riders to encourage cancelations – which often come in 
unprompted. Chaotic call centers are often a side-effect of this weather. When snow is on the ground, services can be 
canceled. All EXCEPT life sustaining services: dialysis, chemo, methadone are included under that designation. The driver 
always has final word on the viability of the trip, they make the ultimate safety call for themselves and those aboard. 
Access also provides back up to fixed route customers who are stranded due to snow. Conditionally eligible riders are 
allowed to use Access, however Access has the discretion to accept non registered riders and may should circumstances 
suggest that is the correct thing to do. 
 

One new challenge for this season is that staffing levels, as seen across many providers in the region, make it difficult 
to meet normal demand. Additionally, common challenges during winter conditions are difficulty in coordinating removal 
and sanding in the right locations which can make it difficult for Access when traveling to individual locations off arterials. 
This year we may see more protracted events, as staffing shortages may impact those responsible for clearing roads as 
well. RARET can support Metro Access, with communication support via our network and by assisting in breaking down 
silos between organizations.  

 
Ivan Tudela from Pierce County Emergency Management was the next panelist to provide his perspective. Issues of 

note are communication and staffing challenges. He also noted the importance of trained crisis intervention staff. Trust 
has to be built with the community beforehand, this is not something that can be done during or after an emergency.  
RARET can support emergency management with coordinated communication channels so that people know where to go 
for information before-hand. Facilitating preparedness conversations within the RARET network and within partners’ 
organizations is also very valuable. Resource support, particularly transportation resources, are a key point of potential 
collaboration. Cross county travel is also an important conversation to have.  

 
Tammy Mason from Hopelink NEMT noted that the overarching challenges are similar to those named by Ivan and 

John. One challenge is that, as a brokerage, rides are facilitated by contracted drivers and thus those companies make 
the decisions to operate that day or not. During snow events we encourage orgs to provide shorter shifts as fatigue is 
greater in snow. Hopelink work with contracted patterns to help them prepare. Hopelink communicates with riders and 
facilities in the event of service disruptions and generally suggests rescheduling when possible, during severe weather 
event to ease the burden of essential trips. In extreme cases where not all rides can be fulfilled the most high-need trips, 
like dialysis, are prioritized. In what is called the “red” phase, the focus is that people can get home with the goal that 
nobody is left stranded. Some challenges are also anticipated with the phones and call center as outbound 
communication is going to be very important this year while manpower is likely short. Hopelink will rely on drivers to 
provide communication back to us about conditions and needs without using the call center. Should conditions be severe 
enough Hopelink will coordinate with EMS for clients that we cannot reach who have essential medical appointments. 
 

Bebhinn next spoke on behalf of KCMC Mobility Management. She noted that mobility management, in an 
emergency situation, serves as the communication piece – particularly the coalition side of their work. This fits right into a 
gap articulated by the previous panelists. Bebhinn explained that the diversity of their DL is an asset worth highlighting as 
it represents a network that is ready and willing to share out information. Hopelink Mobility Management is fortunate to 
have RARET/Dean to have an emergency perspective as well. In the event of a snowstorm or other adverse weather 
KCMC and Hopelink Mobility Management already have these connections within our team to maintain situation 
awareness, sharing information/resources, etc. Thus, communication and preparedness is key and our team can support 
partners in this area. Our team also regularly engages with end-users so can maintain understanding of their perspectives 
and experiences. The outreach side of our work is an additional way that information and resources can be shared with 
the community. KCMC’s focus is on maintaining and increasing mobility options particularly those who are 
disproportionately affected. KCMC can leverage our partnerships to make sure information is in the hands of the people 
who need it the most. An example of this in practice is the weekly announcement emails across our team and the 
monthly KCMC newsletter. 
 



 

 
 

 
Todd Holloway from the Centers For Independence was the final panelist. One challenge he noted was that 

eligibility criteria are sometimes difficult to navigate and that this problem can be exacerbated during in snow events. He 
explained that isolated locations, which basically become “micro islands,” need to be prepared for isolation and have a 
support network. RARET partners should strive to remove obstacles that block pathways to services. Todd also noted that 
people living unsheltered need attention and resources, and that communication plans should keep these folks in 
mind.This winter one should be aware of the challenge of co-occurring emergency events. This is relevant as even now 
pharmacy access is difficult even now because of Covid, winter weather will only further complicate this. Todd 
emphasized the communication issues that block success and articulated that RARET is the ideal platform for breaking 
down those silos. 
 
[Chat] Ivan shared: The PCDEM Pre-Winter Seminar, recorded training: https://vimeo.com/640512747 
 
Additional discussion:  
 

Deb Whitmer will be working on a project for mass care and sheltering. She is putting together a list of the larger 
planning team which she would like to invite RARET to participate in 
 

Jill McCormick: Regarding how to get information out, through the family disability community, the ARC is a great 
place to share information. Clallam county has family resource navigation in the foodbanks and community health 
centers. I am wondering if other counties can create those connection points. 
 
One large takeaway from this discussion is the central role that RARET has in communication before during, and after 
winter weather events. 
 

10:45 – 11:30 AM  Transportation Provider Network 
 
Bree sets the stage by articulating the problem which the TPN aims to solve, namely that emergencies create time-
sensitive environments where identifying and mobilizing transportation resources to serve the most vulnerable is 
challenging without preparation. The TPN is the solution to this from RARET’s perspective as it would be a tri-county 
network lead by RARET which increases the availability of transportation for special needs populations during adverse 
weather or emergencies. The slides articulate how this TPN structure is envisioned, one questin that was brought up 
during this time by Chris Bekkouri was if this planned to include the military in the network, which RARET had not 
considered but would explore. Bree then explained the planned cooperation with One-Call/One-Click platform, ensuring 
that users and assistors would be able to connect with providers who are actually available in an emergency. The timeline 
outlined for this project aims to next have a Roundtable event in Jan-March 2022 and in the meantime there will be 
planning meetings taking place to facilitate that. 
 
Ask to attendees: want to help plan? 

• Jeremy  
• Sammie 
• Tammy 
• Chris Bekkouri 
• Jim House wants to know how CIEP can help 

 
11:30 – 11:55 AM  Networking 
 
Those who could remain for networking broke out into rooms for discussion. The following discussion topics were 
optional: 
  

https://vimeo.com/640512747


 

 
 

• Following up on today’s winter weather topic, are there any gaps in your winter weather planning that RARET 
partners might be able to assist you with? 

• What organizations are missing from your network? Who are you not hearing from? Who do you wish was 
hearing more from you? 

• Do you feel well connected to wide variety of transportation providers in your region? If an emergent 
transportation need came to your attention, what steps would you take to help it get addressed? 

 

 
11:55 AM – 12:00 PM Next Steps  

• Dean to contact volunteers for the planning meetings for the TPN Roundtable event. 

• RARET to attempt to connect with a new military partner for the TPN. 
 
Next Meeting: TBA (tentatively Wednesday, January 26th from 10:00am-12:00pm via Zoom) 

Regional Alliance for Resilient and Equitable Transportation (RARET) Workgroup Contact: 
Dean Sydnor, RARET Coordinator 

DSydnor@hopelink.org 

(425) 429-5995 
 

Bree Boyce, Program Manager  

BBoyce@hopelink.org  

(425) 943-6751 

 
 
 
 
Americans with Disabilities Act (ADA) Information 
This material can be made available in an alternate format by emailing the Mobility Management Team at mobility@hopelink.org or by 
calling (425) 943-6760.  
 
Title VI Notice to Public  
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color and national origin in programs and activities 
receiving Federal financial assistance. Hopelink is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin, as protected by Title VI in Federal Transit Administration 
(FTA) Circular 4702.1.B  If you believe you have been subjected to discrimination under Title VI, you may file a complaint with 
Hopelink’s Title VI Coordinator. For additional information regarding Title VI complaint procedures and/or information regarding our 
non-discrimination obligations, please contact Hopelink’s Title VI Coordinator at (425) 869-6000 or TitleVI@hopelink.org.  
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