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Wednesday, May 26th, 2021 

10:00am-12:00pm 

 
Participants: Aaron Morrow (Community and Policy Advocate); Alexandrea Hatcher (Center for 

Independence); Amy Biggs (SVT); Ann Kennedy (Paratransit Services); Anne Marie Jehle (King 

County Metro); Ausha Potts (Pierce Transit); Belina Van (Catholic Community Services); Betsy 

Maxwell (City of Kirkland); Bill Hagen (Harborstone Credit Union); Brock Howell (SNOTRAC); 

Chris Bekkouri (Bethany Silver Lake Nursing Facility); Deborah Witmer (City of Seattle Human 

Services – Emergency Management); Ellen Montanana (Bellevue Emergency Management); 

Ivan Tudela (Pierce County Emergency Management); Jacob Brett (WSDOT); Jean Kim 

(PSRC); Jeremy Trenhaile (King County Metro); Jim House (WASILC and CIEP); John Morrison 

Winters (Seattle/King County Aging and Disability Services); Judy Brown (Northwest Hospital); 

Mandy Wes (Alliance of People with disAbilities); Marianne Seifert (Tacoma/Pierce County 

Public Health); Mike Ryan (Regional Emergency Management Coordinator); Pat Kenney 

(American Red Cross King County); Sam Nigh (SHAG); Sara Sisco (Hopelink Mobility); Sean 

Bouffiou (King County Records and Licensing Services); Staci Sahoo (Hopelink Mobility); Todd 

Holloway (Center for Independence); Victor Londono (Hopelink Mobility-Community Van) 

Staff Support: Bree Boyce, Dean Sydnor, and Bebhinn Gilbert 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 10:00am and participants provided introductions.  

• Updates on the Subduction Zone Planning meeting – RARET has switched to the private 

sector work group as it aligns more closely with the perspective RARET brings to the 

table. 

• Dean extends an invitation for South King and Pierce providers to the South King County 

Roundtable Conversation this Friday May 28th to discuss Regional Needs. Interested 

attendees are encouraged to reach out to Bebhinn Gilbert (bgilbert@hopelink.org)  

 

PRESENTATION: PSRC SURVEY RESULTS 

Dean then passes the baton to the first presenter, Jean Kim from the Puget Sound Regional 

Council (PSRC). PSRC is the Metropolitan Planning Organization for the Puget Sound Region, 

a four-county region that includes Snohomish, King, Pierce, and Kitsap counties. Her 

presentation plans to cover topics including PSRC’s regional transportation plan and the 
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coordinated transportation plan in addition to the results from the Special Transportation 

Inventory Survey. 

 

She begins with the Coordinated Mobility Plan, which is part of the planning update process. 

The Coordinated Mobility Plan is an element of the larger plan and has the goal of addressing 

mobility needs especially of those community members with special transportation needs. This 

plan also includes prioritized strategies for meeting those needs. Who is covered in this 

coordinated mobility plan? The answer is almost half of our population fall under the “special 

rider” category. Includes older adults, veterans, youth, people with disabilities, people with low 

income, people with limited English proficiency. This special rider category (47% of the rider 

population) is also growing faster than “general public” especially the category of older adults. 

 

The Special Transportation Inventory Survey, which 45 specialized transportation providers in 

the four counties completed, is a major part of this coordinated plan update. The survey was 

distributed to all specialized transportation providers, and asked questions on current services, 

common origin and destinations, service areas, the Coordinated Plan’s mobility needs and 

strategies, and Covid-19 impacts. One goal from this survey is to create a visual map of 

services in the region and who they serve, in part, to identify needs and gaps in services. 

 

Some highlighted statistics from the study are as follows: 

 

Eligibility criteria pre-2019:  

8/45 provide general public services 

75% required prebooking  

19% accepted ORCA 

86% provided trips to medical and pharmacy visits 

91% allowed riders to bring mobility devices such as walkers or wheelchairs 

100% of programs allowed riders to bring services animals or to be accompanied by caregivers. 

 

Top destinations: 

36% to medical facilities: including pharmacies and other non-emergency type of destinations.  

19% Other 

16% Grocery Store & Foodbanks 

12% Residences 

10% Employment/Educational 

4% Transit Stations 

3% Parks & Recreational 
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Mobility needs: 

Mobility access to medical appointments  

Physical infrastructure needs – sidewalks, lighting, benches 

Awareness gaps 

Services not available in locations (geographic equity) 

 

Impact of covid: 

30% of programs modified their service: 2 reduced their service area, 3 expanded service areas 

6 had to close down their service 

75% experienced reduced ridership 

70% provided value-add services – meal delivery, grocery delivery, etc. 

 

Jean noted that this information can’t quite inform the current plan update but will impact how 

PSRC engages with community partners especially as the organization relates to emergency 

management and emergency planning. Moving beyond statistics, Jean reviewed some of the 

extended responses providers gave for particular survey questions. These include: 

 

What went well with Covid emergency response? 

Here providers highlighted the success of collaboration, training and adoption of new health and 

safety protocols, and the smooth transition to providing value-add services. 

 

What challenges went unaddressed or could be improved in your service’s/program’s 

COVID response? 

Providers highlighted difficulty coordinating due to institutional barriers and communication with 

medical providers. Technology barriers were pronounced in rural communities and more 

resources such as cleaning supplies were desired. 

 

What support of partnerships would you need to address challenges? 

Clear guidance from federal and state, more emergency management training, resources and 

funding support were all points mentioned by partners here. 

 

Coordinated Mobility Plan has an inventory of services, addresses needs, and develops 

strategies to address the needs of special needs of riders. One requirement of the plan is to 

coordinate with emergency management agencies. 

 

Jean, in the second section of the presentation, shares the Mentimeter link to ask questions 

around the emergency management coordination needs. Some of the results of this polling are 

captured below (the polling was open until 06/04, so 100% of responses are not captured here): 
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Service Types represented in this conversation: 

Emergency Management (5) 

Planner (1) 

Para Transit (3) 

MM (4) 

Other (6) 

Volunteer Program (2) 

 

Which County do you serve? 

King (14) 

Pierce (8) 

Kitsap (1) 

Snohomish (7) 

Other (2) 

 

Jean then posed three open questions for today specific to the emergency management 

coordination and the needs of this area: 

 

1: What are the key issues of emergency management that should be highlighted in the 

Coordinated Mobility Plan? Jean shares that typically this section is about 2-5 pages in the 

plan and highlights the importance of coordination, but she knows they can do more and that 

what she is encouraging folks to share their advice and needs here. 

 

Central location for customers to go that has all the information they need 

Easy access to all ADA resources 

Focus on equity 

Build relationships  

Everyone experiences emergency differently – equity  

One-Call/One-Click operations  

Situational awareness between all the stakeholders – breakdown silos  

What requirements do different Emergency Management departments have, how do they 

overlap, where do they differ? 

 

2: What are the prioritized strategies to address the issues? Both long- and short-term 

strategies will be included in the plan, as well as involved stakeholders. 
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Establishing roles and expectations – who is responsible for what during an emergency. 

Communicate across sectors. 

Each city needs to create MOUs with each of their providers – with the lens of emergency 

preparedness 

Roleplay and plan for different scenarios  

Flexibility for funding – i.e., what the triggers for that flexibility are. Allow for different uses of 

funding emergency  

 

3: How do we as a region best collaborate during an emergency? 

RARET - Kitsap providers are always welcome to join RARET 

Bring more users with disabilities to the table 

More buy in from elected officials and representatives  

More engagement from tribal organizations  

 

Moving next to the outreach strategy for the plan update, Jean explained they are working with 

partners and crafting a social media plan. PSRC has also created a new online engagement 

platform. Additionally, focus group interviews are being planned currently and they are reviewing 

online survey results. 

 

Jean then showed a broad timeline for the Regional Transportation Plan spanning all the way to 

plan adoption in May 2022. PSRC is currently engaging in data analysis and community 

engagements. Public review comment begins in December and adoption is planned for next 

May as stated earlier. Jean will also forward information for the equity board application for 

parties that are interested.  

 

Open Comment period:  

 

Deborah Witmer mentions that the term “special” in special transportation needs has ablest 

connotations. Especially in reference to the fact that communities who fall under this category 

make up almost half of our community when you look at them making up 47% of ridership 

among surveyed providers. This led to a conversation around the title of this work, how to 

reference the breadth of the target populations. Plurality of meeting attendees agreed the 

“special needs” could be reductive. “Specialized” transportation seems to be more welcome, 

more accurate to the goals and priorities of the plan. Human Centered design and universal 

design could be an avenue to address these concerns. 
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Jacob Brett asks about engagement methods beyond virtual. Jean mentions that they have to 

follow county and state guidance about in person engagement, no specifics yet but they are 

planning. 

 

Attendees are invited to reach out to Dean, Jean, or Bree if they would like to continue to 

provide feedback or if they have further questions. 

 

PRESENTATION: COORDINATED VACCINE TRANSPORTATION HELPLINE UPDATES 

 

Switching gears to the next presentation, Sara Sisco, Program Manager of Education and 

Outreach, provides updates on the Coordinated Vaccine Transportation Helpline program. She 

began with the context of the program, which provides transportation resources for vaccine 

appointments in King County via a phoneline staffed by an experienced Hopelink Mobility 

Management liaison cooperating with transportation provider network partners. The aim is to 

reduce transportation related barriers for vaccine access. In a way, the program is mimicking a 

one-call one-click plan to connect people to their appointments. The Helpline is open to all 

community members with no eligibility restrictions.  

 

The Helpline has been able to fulfill almost every ride, and to illustrate this Sara shares the 

dashboard, which outlines the data from calls received as of March 21st. 72% of requests have 

been fulfilled and 21% cancelled – when someone decides not to go to their appointment, gets 

an alternate ride (from family). Most cancelations come from the client end not the 

transportation provider. Diverse trip origins for our clients, and the bulk of the journeys are 

headed into Seattle. The majority of riders are older adults (65+) and diverse transportation 

providers have worked with the Helpline this project, allowing for specified services. Client’s 

main concerns that lead to them calling the Helpline include difficulty accessing transportation, 

no alternative services, wait times are too long or daunting, and language barriers. 

 

Questions: 

Jon Morrison Winters asks a question about 7% unfulfilled rate. Sara answers that the unfulfilled 

rate is usually connected to short advance window (now much more flexibility because of Lyft 

and Uber) or calls that were unreceived because of operation hours. Jon mentions it may be 

helpful in the future to know how people are hearing about the service. May be especially 

helpful for identifying gaps and outreach strategies to make sure we are equitably accessible. 

Sara mentions that we are updating our information to connect youth to their appointments. 
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PRESENTATION: PIERCE COUNTY TRANSPORTATION RESPONSE TO COVID 

Moving to the final presentation of the meeting, Dean mentions that this section is more of an 

informal conversation. The target is to highlight lessons learned, responses, identify 

collaborative efforts in Pierce County’s transportation response to COVID-19. 

 

Ivan Tudela, from Pierce Emergency Management, begins the conversation. 

He begins by highlighting best practices of coordination of with transportation providers. 

 

Best practice: 

1. Referral to transportation providers: call center staff are informed about transportation 

provider options and ability to accommodate several diverse needs. One person 

receives that referral and acts as expert.  

2. Understanding nuance of transportation providers and their services 

3. Plan for any and all patients  

4. Pierce County and Pierce Transit communications teams worked together and 

collaborated on outreach 

5. Plan was in place for the Tacoma Dome fixed site if it received an increase in route use 

to accommodate that increase. 

 

Dean then asks Ausha Potts, from Pierce Transit, about the decision to make transit to covid 

appointments free. Ausha explained that the decision was made in order to reduce barriers. The 

conversation then shifts to speaking about the Around the Sound partnership with Tacoma-

Pierce County Health Department to provide transportation to vaccine trips to those who need it. 

Most calls for this program are filtered through the county. Additionally, at mass drive through 

vaccination sites, there is coordination with a standby team so that the rider and driver does not 

have to leave the vehicle. Aaron comments: the strategy to accommodate people with 

disabilities and to make the process easy, has a huge impact. 

 

Dean next asks about the public health perspective from Marianne Seifert, from Tacoma-Pierce 

County Health Department. Marianne shares their Covid-19 vaccine webpage. This is the go-to 

source of information. The hotline number found here has been an important resource. When 

demand for vaccine exceeded vaccine supply – the hotline was set up so that people could get 

registered without access to internet. The hotline includes information about transportation 

needs in addition to appointment registration and scheduling. The logistics team worked to 

make sure they were prepared for ADA customers. Promotion was important through blogs, 

Facebook posts, and community outreach. Homebound community members were identified as 

a priority community. They can call the hotline and schedule their appointments. Currently, 
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vaccination is available for anyone in the household of the homebound individual. Eligibility 

differences were a challenge for planning and logistics, made easier now with expanded 

eligibility. 

 

 

NEXT STEPS/ACTION ITEMS 

 

• Attendees are invited to join the email distribution list by contacting 

dsydnor@hopelink.org  

• Monthly meetings for each county are ongoing, attendance is encouraged 

• Contact Dean Sydnor (DSydnor@hopelink.org) with any ideas for July’s work group 

meeting. 

 

NEXT MEETING 

Wednesday, July 28th from 10:00am-12:00pm via Zoom.  Request agenda time to share about 

your work/needs! 

 

CONTACT 

Dean Sydnor, RARET Coordinator 
DSydnor@hopelink.org  
(425) 943-6725 
 
Bree Boyce, Program Manager  
BBoyce@hopelink.org  
(425) 943-6751 
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