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Fiscal Year 2023 Work Plan

RARET Vision & Mission Statement

Vision: A coordinated network supporting the Puget Sound region with equitable and resilient transportation
services in an emergency.

Mission Statement: Increase the life-sustaining transportation services available to seniors, people with
disabilities, low-income individuals, and other vulnerable populations in the event of a major emergency in the
Central Puget Sound region.

RARET Fiscal Year 2023 Priorities

Priority 1 Establish the Emergency Transportation Provider Network (ETPN) by securing formal
commitments from at least 10 providers.

Priority 2 Support the One-Call/One-Click project by collaborating on initiatives, serving as a subject
matter expert, and participating in meetings and planning efforts.

Priority 3 Coordinate responses to emerging needs and participate in regionally relevant emergency
preparedness events when they arise.

RARET Fiscal Year 2023 Work Plan Projects

1. Secure WSDOT Consolidated Grant Funding — July through November 2022

Secure 4 more years of funding for RARET’s work by applying for and receiving Washington State
Department of Transportation’s (WSDOT) Consolidated Grant. Obtain at least 20% in-kind match
support from local partners for RARET’s initiatives.

2. Establish Emergency Transportation Provider Network (ETPN) — July through June

Formally establish the ETPN by finalizing operation plans, securing formal commitments from
providers, and testing the network practically and through tabletop exercises. Develop planning
documents including memorandums of understanding, a flow chart documenting roles/responsibilities
and triggers, a survey tool, and a resource/training wish list.
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FY2023 Timeline
Project Jan— | Apr— | July- | Oct-
Mar Jun Sept Dec

Secure WSDOT Consolidated Grant
Funding
Establish ETPN

More Information

For more information on the RARET workgroup, including meeting information, projects, resources, and more,
please reach out to the RARET Coordinator or visit www.kcmobility.org/raret

RARET STAFF CONTACT:
Dean Sydnor

RARET Coordinator
T:425-943-6725

C: 425-429-5995
DSydnor@hopelink.org
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