
One-Call/One-Click 
Advisory Committee
Multi-modal trip planner and referral system



Welcome to the meeting!

Please adjust your name to include your agency 

(ex: Bebhinn Gilbert, she/her, Hopelink)

The meeting will begin at 1 PM.



We Welcome Everyone
The One-Call/ One-Click Advisory Committee welcomes and values all 
communities. We value, respect, and honor the identity and 
experience of all members. 

We encourage everyone to participate, regardless of ability. We are 
committed to listening, learning, and improving in this process.  

We acknowledge that the work we do takes place on the traditional 
land of the Coast Salish and Duwamish peoples, among others, as the 
first people of this county. We honor with gratitude the land itself and 
past, present, and future of these tribes.



Today’s Agenda
1. Introductions

2. Project Updates and Status Report

3. Discussion: Data Standardization

4. Optional Review: Frequently Asked 
Questions

5. Next Steps + Closing



Committee 
Guidelines

• Listen for understanding 

Be present

• Share from your own experience

• Respect confidentiality 

• Monitor your airtime 

Learn from each other

• Practice “both/and” thinking 

Culture of Abundance

• Speak your discomfort and your truth

• Intent is different from impact

Allow “ouch” and “oops” 

Anything missing?



Introductions 1. Name

2. Pronouns

3. Organization (if applicable)



Meeting Goals

1. Review Project Updates and 
Status. 

2. Discuss the opportunity to set 
data standards relating to 
eligibility.



Project Updates

• Data collection continues!
• GTFS- Flex feeds will integrate with

phase one trip planner

• Rider Profiles Technical Workshop

• RFP published for OTP vendor



Review of rider profile workshop



3,000-foot view

What have we done and where are we headed.
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Principal Components
1. Service Discovery and Trip Planning

Providing riders and their assistors with everything they need 
to know about the full spectrum of transportation services 
and programs. 

2. Rider Profiles 

Provides a single source of truth for riders’ travel preferences, 
mobility factors, common destinations, and eligibility for 
services. Profiles would be available to riders and their 
authorized assistors

3. Intake, Eligibility Determination, Enrollment
Offers transportation providers a centralized way to establish 
which riders can use a service or fare not available to the 
general public. The determinations may then be stored in the 
rider profiles mentioned earlier. The design work for this 
element of the system is at an early stage.

4. Trip Request Fulfillment

Provides a mechanism where rider trip requests can be 

made to a central hub (the OC/OC system), assigned by the 

hub to a transportation provider, and then fulfilled by that 

provider.

5. Payment

Provides mechanisms where riders’ trips may have their 

ORCA accounts credited or debited based on service 

provision or other events. For example, a health clinic 

wishing to provide incentives for a vaccine campaign may be 

able to pay for its patients to use a given transit service via a 

promo code or similar mechanism.

Phase 1

Partial Phase 1

Partial Phase 1

Partial Phase 1



Cross-Cutting Elements

• The following areas are not 
components themselves, but 
rather are critical elements apply 
to all components and are 
presented here to document 
their importance. 

1. Data privacy. Personally identifiable information (PII) must be 
managed with proper controls at every level in terms of the security 
of the software as well as on the human side, through policies and 
procedures for every participating organization. Plain language user-
facing privacy policies will need to be put into place. Aggregated data 
used for evaluation will need to be reviewed to ensure that individual 
data cannot be extracted. 

2. Reporting. Every element of the system that generated data will need 
to have some sort of corresponding reporting capability to monitor 
the system’s performance, track KPIs, and comply with funder and 
legal requirements. 

3. Data Collection and Evaluation. The early design needs to be clear on 
what problems each system is solving and what key performance 
indicators (KPIs) will be used to measure progress towards stated 
goals both for the systems themselves and ways the systems can help 
evaluate the transit network it is describing. Regardless of whether 
the OC/OC is directly involved in data collection or not (for example, 
phone-based surveys could be used and would reside outside the 
system), KPIs need to be designed early in the process so that 
baseline data can be collected and reporting systems are properly 
designed to do what’s needed.

Phase 1

Phase 1

Phase 1



When asked about next steps attendees told 
us …
• Need a set of data standards and requirements that is transferable 

between systems and vendors

• Need buy in from transportation providers and agencies 



Group Discussion: 
Setting Data 
Standards



What is a data 
standard? 

Definition

Commonly agreed upon reference (a 
definition or specification) to allow 
for consistent measurement, 
qualification, or exchange of an 
object, a process, or a unit of 
information.

A technical specification that 
describes how data should be stored 
or exchanged for the consistent 
collection and interoperability of that 
data across different systems, 
sources, and users.



Data
Standards in 
Mobility

GTFS – General Transit Feed Specification – A common 

format for public transportation schedules and associated 

geographic information.

GTFS-flex – A GTFS addition that adds is the ability to 

describe areas for a transit route that may have a deviated 

route service area.

GTFS- Capabilities– A proposed extension to the GTFS that 

adds the ability to describe more detailed fleet and service 

attributes such as the presence of a wheelchair lift or staff 

that provide assistance outside the vehicle. This proposal 

has not yet been adopted into the standard.

GTFS-Eligibilities- A proposed extension to the GTFS that 

adds the ability to describe services according to who may 

access them. For example, a veteran-specific service. This 

proposal has not yet been adopted into the standard.



Challenges with these proposed standards

Eligibility Challenge Areas:

• Global vs local naming of eligibilities
• Use of formal or informal namespaces or 

taxonomies

• Describing multi-element rules in a computer-

readable fashion

• Describing registration or intake processes
• Accounting for eligibility categories that have a 

one-time determination versus those that require 
renewal/re-verification

Capability Challenge Areas:

• Aligning vehicle capabilities with rider needs
• Aligning capabilities with methods used in other 

standards
• Aligning individual vehicle capabilities with those 

of the overall service



How do collect eligibility 
information now?

1. What are the ways programs in our region 
define eligibilities?
• Age based eligibility: how is “older adult

defined?

• Ability based eligibility: how is disability defined?

• Income based eligibility

2. Why do we define these data this way? Is 
there an opportunity for unity? 



How do collect capability 
information now?

1. What are the ways programs in our 
region define fleet capabilities?

2. Why do we define these data this way? 
Is there an opportunity for unity? 

3. Are there capabilities that are currently
not measured, which we should push to
include in a standard?



Review: 
Frequently Asked 

Questions



Next Meeting
Monday, April 25, 2022

1PM to 3PM

Join us on Zoom



Thank You!

Bebhinn Gilbert 

KCMC Program Supervisor
bgilbert@hopelink.org

(425) 943-6752

Staci Sahoo

Director, Mobility Management
ssahoo@hopelink.org

(425) 943-6769

mailto:bgilbert@hopelink.org
mailto:ssahoo@hopelink.org

