
 

 

Please contact Nadia Ali at nali@hopelink.org or 425-429-1816 for any errors or omissions in these 
notes.  
 

MEETING NOTES 

Thursday, December 16th, 2021 

10:30 am – 12:00 pm 

Zoom remote meeting 
 

Participants: Lauri Anderson (City of Kenmore), Nicole Lind (Northshore Senior Center), Cliff 

Perry (Northshore Senior Center), John Vicente (City of Kenmore – Engineer), Mike Dee (Lake 

Forest Park Citizen's Commission), Sherman Goong (City of Bothell – Transportation), Eldon Luo 

(SNOTRAC), Victor Londono (Community Van) Brock Howell (SNOTRAC), Nora Daley-Peng (City 

of Shoreline), Aaron Morrow (Disability Advocate/Hopelink Board Member) 

Staff Support: Nadia Ali, Breanna Boyce, Heather Clark 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS  

The meeting began by the attendees providing their introductions. Nadia shared the following 

announcements: 

The Hopelink Mobility Management team recently hired a new East King County Mobility 

Coordinator, Heather Clark. She serves the areas of Kirkland, Redmond, Bellevue, Sammamish, 

Issaquah, and Mercer Island, bordering some North King County communities. Heather can be 

contacted at HClark@hopelink.org.  

Nadia shared that as a part of her work in North King County, she has also conducted education 

and outreach events. Recently she did two tabling events at Northgate Senior Center and Lake 

City Senior Center. She also presented on transportation options to Hopelink ESL students. 

Nadia clarified that there are 3 main types of education and outreach: table events, public 

transit orientations, and travel ambassador training. If you're interested in any of these 

opportunities, please contact Nadia at NAli@hopelink.org.  

The 2022 NKCMC meetings will continue to be held on Zoom, and meeting invitations will be 

sent out soon.  

Victor shared that Community Van has expanded to include Skyway and Pacific Algona, and 

Community Van is looking for more volunteer drivers. 

Cliff updated that the Northshore Senior Center continues to provide meal deliveries. While 

additional volunteer drivers have joined the effort, including a new part-time driver, there 
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continues to be a shortage of drivers. Northshore Senior Center's transportation supervisor, 

Kelly Jose, has left the organization. Please get in touch with Cliff at CliffP@mynorthshore.org if 

you have any potential candidates to backfill the open position. 

Brock shared that he is looking at transportation systems that cross borders. 

Mike shared about cleaning sweeps of homeless encampments and trying to move them to 

shelters.    

Sherman shared that he appreciates Hopelink's assistance with Complete Street nominations. 

Nora stated that a summary report part 2 is available for Shoreline Transportation Master Plan 

outreach. Link: Transportation Master Plan (TMP) | City of Shoreline (shorelinewa.gov) 

 

SPANISH OUTREACH PROJECT UPDATE  

Nadia presented the final update on the Spanish Outreach project, previously referred to as the 

Limited English Proficiency (LEP) Project before the scope was refined to focus on Spanish 

speakers.  

The outreach part for the project was done in two ways. Due to the pandemic, the first phase of 

outreach was virtual, yet resulted in insufficient participation (N = 4). A few in-person outreach 

opportunities were available when Covid -19 restrictions were lowered in late summer. While a 

few organizations still declined to host outdoor tabling events at their venues, the in-person 

outreach strategies were overall more successful, attracting 34 participants.  

Data collected for the project shows much higher engagement by in-person participants than 

virtual participants. The data highlighted two main points: 

1. Participants started playing the 7 Spanish videos posted for the project, but did not 

finish watching all of the videos. Certain videos were played multiple times, but only a 

few were finished.  

2. Although there was significant traffic on the website, not all visitors applied for the 

incentive (pre-loaded $ 15 ORCA card).  

Key lessons learned from this project are as follows: 

o Leverage trusted community members and native language speakers for support  
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o Technology and literacy can be barriers to access – sharing contact info can also 

cause hesitancy 

o All resources should be in language – linking to English websites or having the 

information buried in an English language website is not helpful 

o In-person outreach is more effective than virtual outreach 

o Formal translations can be confusing – consider a combination of formal and 

informal/simplified translations 

o Incentives such as pre-loaded ORCA cards are good for increasing engagement 

o Build extra time and money into project budgets for translations 

o Build partnerships with agencies serving LEP communities 

o Conduct strategic outreach towards youth as they are the bridge between 

community and resources and can be considered as trusted messengers 

o Resources should be made as easily accessible as possible for participants – 

reduce confusion on how to receive an incentive or navigate the website 

o Meet target demographics where they are rather than expecting them to come 

to you 

Bree added that translated text and videos are included in the Toolkit and can be utilized by 

partners for their work.  

Cliff mentioned the difficulty of engaging with LEP populations as they often hesitate to reveal 

where they live. It is a sensitive issue and can feel threatening. Are there people in the 

community – celebrities, leaders, etc. – who can serve a native language connection to help 

engage underserved people? 

Bree responded to Cliff by mentioning that collecting personal information can be problematic, 

so it is important to only ask for essential information. Some agencies require such information 

for logistics and eligibility, e.g., Metro requires some of this data for pre-loaded ORCA cards 

that we distributed. Hopelink primarily collected contact information for mailing out swag bags 

and the ORCA card incentive, although participants were allowed to instead collect their 

incentives in person.  

Mike addressed the digital divide. Access to technology resources is a significant challenge. 

Nadia agreed with Mike's comment and restated that technology and literacy can be barriers 

and one of the main hurdles for participants. Conducting in-person outreach helps address this 

problem. Helping clients in the moment is another crucial takeaway from this project. 
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Nadia concluded this section of the meeting by sharing that in January 2022, Spanish Outreach 

Project's Toolkit will be available to share with the stakeholders. The Toolkit will explain in 

depth the phases of the project, how to effectively engage with the participants, and the 

lessons learned to strategically help the community. This Toolkit will help any agency or service 

provider better understand the dynamics of serving the LEP (Limited English Proficiency) 

community. 

 

KENMORE CITY COMPREHENSIVE PLAN 

Lauri Anderson (City of Kenmore Principal Planner) and John Vicente, (City of Kenmore Engineer) 
 

Lauri gave a presentation on Kenmore City Comprehensive Plan. She stated that this is a 20-

year comprehensive plan required by the state. Kenmore is facing an increasing number of 

seniors. There are statewide housing shortages, but Kenmore faces a unique challenge as more 

and more people, especially seniors, are moving out to Kenmore. Sustainability is a pressing 

issue in Kenmore. There are equity concerns. Kenmore is likely to become a countywide growth 

center. The missing middle housing (duplex, triplex, etc.) will provide different housing options. 

Kenmore city is adopting an incremental approach to address the middle housing shortage. The 

middle housing is planned to take place near the transportation hubs.  

John Vicente provided updates on the transportation element that will be kicked off in January 

2022. Kenmore city is updating pedestrian and ADA plans and the facilities. The city is aware of 

identifying road improvements need. The planning phase will most likely take away most of 

2022. 

Mike wanted to know when Kenmore's parking garage is expected to open. Laurie stated that the Sound 

Transit Board needs to look at funding to see if projects can be moved ahead. John mentioned that the 

projection is 2034, but that could change if other funding sources come into play. 

Sherman stated that Bothell is working through their bike plan. What is being planned to 

address infrastructure supporting bicycle use? John mentioned that they had committed that 

all arterials will support bicycles – whether bike lanes or shared use.  

Brock asked about design speed. John stated that shared use is 25-30 mph. They are in the 

process of evaluating all arterials to determine potential speed reduction and getting people to 

obey speed limits. 
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Cliff asked about density and land use. Lauri referred to an analysis of land use capacity. They 

have assigned specific targets. Capacity targets can be reached with no zoning changes needed 

at this time. Housing affordability and density are a priority. 

Sherman voiced concerns about shared use, and that speed limits are too high. He then asked 

how Kenmore is meeting the needs of people with disabilities. John replied that Kenmore is 

developing and adopting a DEI policy and is looking at projects through that lens. Sherman 

stated that Bothell is also working on a DEI element of transportation planning. They are 

engaging a consultant to see how they can do that better. Will move forward to ensure that 

element is addressed, which is critical to awarding grants. John stated that Kenmore is also 

engaging a consultant regarding DEI. 

Bree commented that Snoqualmie Valley Mobility Coalition is working with all Valley cities to 

adopt one cohesive goal for all cities to work towards: "The city will partner with other cities 

and stakeholders on similar transportation policies and goals to ensure transit and transit 

infrastructure is accessible, affordable, convenient, dependable, and safe for its residents, 

businesses, and tourists." 

Brock asked Lauri:  Can people still provide input on this? Laurie answered that Kenmore 

completed some elements of their plan a couple of years ago, which were already adopted by 

the city council. For elements currently under development, comments are welcome. A public 

hearing will be held in the first half of next year that will address the land use and housing 

element.  

Nora stated that Shoreline is on the same trajectory. They are halfway through their transit 

element and hope the city council will adopt it. For Nora, it was great to hear what others were 

doing. Nora offered assistance and collaboration to Lauri. 

Cliff stated that his organization is often in Kenmore delivering meals. He asked questions about 

the map and future development and housing projects. Lauri stated that they are focusing 522 

on the Northside. John said they are working on sidewalks. They are looking at 84th. It is a 

school route. Also 155th but not as high a priority as 84th. They are still in the information-

gathering stage and continue to look at funding resources. 

Mike asked a question about the origin of the map. Lauri stated that the map is from King 

County, showing developed high-capacity transit corridors. They determined where targeted 

middle housing projects should be accordingly. 
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Nadia asked for clarification about middle housing and affordability and why middle housing is 

a focus. Lauri explained that they are smaller-scale, multi-family developments. Providing a 

diversity of housing types allows for different kinds of units. These provide options for 

downsizing seniors, opportunities for buyers to purchase a structure, live in one unit, and rent 

out another to help cover the mortgage. Affordability is part of the picture, but middle housing 

is still not necessarily affordable for low income. The goal is to focus on a variety of housing 

types.  

A meeting member asked about Accessory Dwelling Units (ADU's). Lauri stated that in 2020 

ADU zoning ordinances were changed to allow more flexibility. For example, they 

reduced/eliminated parking requirements for ADU's. For more information, click here: Accessory 

Dwelling Units | City of Kenmore Washington 

 

NEXT STEPS 

• Reach out to Nadia or Bree regarding Spanish Outreach Project updates and Toolkit. 

• Education and Outreach programs are available through Hopelink. Contact Nadia to 

schedule a Mobility Educational Outreach event for the staff members or the 

community members.  

ACTION ITEMS 

• Nadia and Bree will follow up with Lauri 

• The Spanish Outreach project toolkit will be shared soon 

NEXT MEETING:  

February 24th, 2022, 10:30 am to 12:00 pm, Zoom 

CONTACT 

Nadia Ali, North King County Mobility Coordinator 

nali@hopelink.org     425-429-1816 
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