
A transportation network that allows all people to move freely 
around North King County and the surrounding area.

June 23rd, 2022



NKCMC Welcomes Everyone
The North King County Mobility Coalition welcomes and values all 

communities. We value, respect, and honor the identity and 
experience of all members.

We encourage everyone to participate, regardless of ability. We are 
committed to listening, learning, and improving in this process. 

We acknowledge that the work we do takes place on the traditional land 
of the Coast Salish, Stillaguamish, and Duwamish peoples, among 

others, as the first people of this land. We honor with gratitude the land 
itself as well as the past, present, and future of these tribes. 



Agenda

Welcome, Introductions, and Announcements

New ORCA Retail Network

Bothell Bike Plan 2022

Snotrac subarea committees

NKCMC Project Updates

Roundtable/ Next Steps



Introductions

Name

Pronouns

Organization/affiliation

Contact information 



Announcements 

•New Hopelink Program Specialist: Rozalia 

Novikova!

•Mobility Education Outreach (MEO) Updates

•Public feedback period available for proposed 
free youth fares

•Partner Announcements



New ORCA Retail Network 

Presentation by 

Jason Campos – Transportation 
Planner  



ORCA Retail Network

Jason Campos



• Stores or other location types where transit riders can purchase ORCA cards 
and load e-purse value

Why is it important?

• Expands ORCA access beyond online, mobile app, and ticket vending 
machines

• Improves access for people with limited technology access
• Puts ORCA cards and transit access in people’s neighborhoods
• Option for cash dependent riders

What is the goal of the ORCA retail network?
Ensure equitable distribution of retail locations and prevent “ORCA retail 
deserts” in historically underserved and under-resourced communities. 

What is the ORCA retail network?



ORCA Fare Outlets, Greater Seattle Region

Late Summer 
2022: ~200+ 
Retail Outlets

Previously
138 retail 
outlets



Retail Network Outlet Requirements

Business Requirements

• Registered Business

• Bank Account

• Financial transactions for auto pull & deposit

• Must accept cash

• Staff time

• Safe location for storage of ORCA cards & cash

• Internet access

• iPad or similar Android tablet to load 
Ready Credit Application

• Inventory/stock management of ORCA cards

Incentives for Businesses:

• Increased foot traffic

• Businesses receive $0.75 per ORCA card sold

• 2.5% commission of total funds reloaded to 
ORCA cards

• Provide riders with a convenient way to reload 
and purchase ORCA card users 



Ask of Community Members & Next Steps

Presentation, Survey, and Draft Map of ORCA Retail Locations:

1. View draft map of retail locations (click here)

2. Community members fill out survey (click here)

3. Provide recommended retailers/locations via survey

Recommended locations will be cleaned and consolidated in late Summer. 
Outreach to potential retailers will begin in Fall/Winter.

https://map.proxi.co/r/RGSGNqrFZ_U3p2HuRavM
https://map.proxi.co/#command-center?topic_id=6256065dabad5f34184e8452&topic_key=xALJIna2H6EzZv1IZl3B7cKxjVGZAi
https://map.proxi.co/r/orcanetwork
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FVBLH8MM&data=05%7C01%7Cjcampos%40kingcounty.gov%7Cde472853d5954cd2f03508da2c9d3bf9%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637871351068590957%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UefztdTjegxvM2lGiEKsoEQoxSErDpwSUZEZc9gAvVM%3D&reserved=0


THANK YOU!

Jason Campos jcampos@kingcounty.gov



Bike Plan 2022

Presentation by 

Sherman Goong –
Transportation Planner  



Bothell Bike Plan
2022

North King County Mobility Coalition Meeting

June 23, 2022 10:30 AM



Why a bike 
plan?



Why a bike plan?



Bike lanes –
better for all 
road users

Drivers

Pedestrians

Cyclists



Bike lanes



Protected bike lanes



Bike paths



Sharrows

Bothell Way Improvements



Bike Planning Process

Phase Time

Initial Plan Development 2018-2019

Draft Plan Development 2020-2022

Final Draft Plan Development January 2022- July 2022 

Final Plan Adoption July 2022- September 
2022 



Today’s bike 
network



Crash analysis







Level of Stress 
Analysis



Bike plan



Proposed Bike 
Plan

Part A

Part B



Proposed Bike Plan 
part A – north 



Proposed Bike Plan 
part A - south



Proposed Bike Plan 
part  B - north



Proposed Bike Plan 
part  B - south



Next steps  

• Final draft to Planning Commission July 20

• This fall: City Council 

• Visit project website to learn more:
• https://www.bothellwa.gov/Bike-Plan

• Email:
• Sherman Goong at sherman.goong@bothellwa.gov

mailto:sherman.goong@bothellwa.gov


Questions?



Thank you



Snotrac Subarea Committees

Presentation by 

Brock Howell – Director



NKCMC Project Updates



NKCMC Projects

Fiscal Year 2023 Interest (July 1st, 2022 – June 30th, 2023)

1. Connect with Latinx organizations in NKC 

2. Cross-county transportation barriers

3. Other Ideas?



Next Fiscal year 

Fiscal Year 2023 (July 1st, 2022 – June 30th, 2023)

• What topics do you want to see the coalition focusing on next 
year?

• What transportation needs specific to your agency or community; 
do you feel are not being adequately met? 

• What are the major barriers to service coordination that your 
agency/system has encountered?



Roundtable & Next Steps



Next Meeting:

August 25, 2022

10:30am – 12:00pm

Zoom



Please contact with any questions!

Bree Boyce

Senior Manager of 
Coalitions

BBoyce@hopelink.org

(425) 943-6751

Julio Perez

North King County 
Mobility Coordinator

JPerez@hopelink.org

(425) 943-6729

mailto:Bboyce@hopelink.org
mailto:Jperez@hopelink.org


Presentation to North King County Mobility Coalition
Thursday, June 23

10:30 a.m.

Sub County Committees





Priority Populations

● Low income

● People with disabilities

● Older adults

● Youth

● People of Color

● Immigrants

● Refugees

● People who speak 
English as a second 
language, or not at all

● Veterans

● Medicaid-funded 
transportation

● Tribes

● Rural communities





Model

1. Convene

2. Brainstorm

3. Prioritize

4. Work to implement





Understand Existing Services











Data-based approach to needs



Snotrac 2019 Transportation Needs Assessment



Snotrac 2019 Transportation Needs Assessment



Reasons why people with disabilities don’t ride transit

Snotrac 2019 Transportation Needs Assessment



Council on Aging’s 2019 Survey (Snohomish County)

Council on Aging 2019 Survey



Snohomish County’s 2019 Low Income Community Needs Assessment

2019 Low Income Needs Assessment











gosnotrac.org/about-us



Hearing from Stakeholders:
Needs & Opportunities



Implementation: Schedule

1. East: First Tuesday

2. Mid: Second Tuesday

3. North: Third Tuesday

4. South: Fourth Tuesday




