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NKCMC Welcomes Everyone

The North King County Mobility Coalition welcomes and values all 
communities. We value, respect, and honor the identity and 

experience of all members.

We encourage everyone to participate, regardless of ability. We are 
committed to listening, learning, and improving in this process. 

We acknowledge that the work we do takes place on the traditional land 
of the Coast Salish, Stillaguamish, and Duwamish peoples, among 

others, as the first people of this land. We honor with gratitude the land 
itself as well as the past, present, and future of these tribes. 



NKCMC Mission

Mission: As the regional mobility coalition in North King County, the 
North King County Mobility Coalition (NKCMC) works to facilitate 
mobility improvement projects for special needs populations in North 
King County, improve education and awareness of transportation 
needs, and coordinates with members and service providers to identify 
transportation challenges. The NKCMC focuses its efforts on older 
adults, people with disabilities, low-income households, people 
experiencing homelessness, refugees, recent immigrants, limited-
English proficient populations, youth, and other populations that are 
disproportionately affected by limited transportation options. 



Agenda

➢ Welcome, Introductions, and Announcements 

➢ Hopelink Shoreline Center

➢ NKCMC 2021 Achievements & Project Updates

➢ Lynnwood Link Connection

➢ RARET Hopelink

➢ Roundtable/ Next Steps



Introductions

➢ Name

➢ Pronouns

➢ Organization/affiliation

➢ Contact information 



Announcements

➢ Welcome and introduce Yingying Huang Fernandes & Tristan
Cook

➢ Welcome and Introduce Shoreline Hopelink Center’s manager 
Abdullah Siddiqui

➢ MEO (Mobility Education Outreach) North King County 
Update

➢ Coalition 2022 Remote Meetings

➢ Partners’ Announcements



Shoreline Hopelink Center

Abdullah Siddiqui



Feedback, questions, or 
comments?



NKCMC 2021 Achievements 

➢ Comprehensive Plan of Shoreline & Kenmore

➢ Bike Plan- Bothell

➢ Seattle & KC Wheelchair Accessible Vehicles

➢ North Link Rail

➢ NKCMC’s Spanish Outreach Project 

➢ KCMC Needs Assessment 



Spanish Outreach Project

➢ Continuous efforts 
➢ Budget time and money 
➢ Frequent in person outreach events
➢ Stronger partnership
➢ Available resources 
➢ Youth is the bridge between us and the seniors. 



NKC Services Change Project

Priority 1: Lunch and Learn Series: Planning to hold either 
virtual or in person educational sessions as the changes are 
finalized by Metro and Sound Transit till June 2022. 

Priority 2: Expand education and outreach about the new 
services change in the NKC. 



NKC Services Change Project

➢ Lynnwood Link Connection

➢ Northgate Link Rail Station, Roosevelt and U district LRS

➢ Metro bus restructure for Link Light Rail

➢ Community Transit’s Blue Line Extension



Feedback, questions, or 
comments?



Lynnwood Link Connection 
Yingying Huang Fernandes & Tristan Cook



Lynnwood Link Connections Mobility Project 
Overview

North King County Mobility Coalition

February 24, 2022
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Background

• Four new stations in 2024 and one in 2025

– Shoreline South

– Shoreline North

–Mountlake Terrace

– Lynnwood City Center

–NE 130th Street (2025)

• Sound Transit will consider re-aligning ST 
Express 522 from Roosevelt Station to 
Shoreline South/148th Station

• Community Transit is currently carrying out a 
2024 Network Redesign
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Project Goals

1. Improve mobility for priority populations (as defined 

by the Mobility Framework), who are an important part of 
our current and potential customer base.

2. Equitably inform, engage, and empower current 

and potential customers traveling in the project area

3. Deliver integrated service that responds to Link 

expansion, changes in the transit network and community 

needs

4. Improve the efficiency, effectiveness, and 

environmental sustainability of the transit system

Project goals are consistent with the common restructuring 
goals in the new Service Guidelines
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Project Scope

• Project routes - 22 Routes (14 All-day 

and 8 peak-only)

– All-day Routes: 5, 20, 28, 65, 67, 73, 75, 330, 331, 

345, 346, 347, 348, 372

– Peak-Only Routes: 16X, 64, 301, 302, 303, 304, 

320, 322

• Project area – Focus area for targeted 

engagement and equity analysis

• Note: Coordination with Sound Transit on 

the planning of the 522 corridor
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Engagement Timeline
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Engagement Activities

Phase 1 Phase 2 Phase 3

Interview CBO stakeholders Share service concept with the public and 
stakeholders to gather feedback

Share draft service proposal with the public 
and stakeholders to gather final feedback

Need assessment survey Public online survey, community meetings, 
CBO partner led engagement

Public online survey, community meetings, 
CBO partner led engagement

Recruit Mobility Board and Partner Review 
Board.
Mobility Board co-create 
service concept and Partner Review Board 
review and provide feedback

Mobility Board co-create draft service 
proposal and Partner Review Board review 
service draft proposal and provide 
feedback

Finalize service proposal with 
Mobility Board; Partner Review Board 
review and provide feedback

Jurisdictional meetings Jurisdictional meetings and council 
briefings

Jurisdictional meetings and council 
briefings
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Participate in Lynnwood Link Connections

• Phase 1 Engagement through March 31

–Take a survey about your transit needs.

–Apply to join the Mobility Board (a paid leadership opportunity) and advise 
Metro on community engagement and the best ways to update our transit 
network.

–Look for Metro out in your community 

–Sign up to receive project alerts

• Contact the Lynnwood Link Connections team at haveasay@kingcounty.gov or 206-
263-1939.

https://www.surveymonkey.com/r/lynnwoodlink
https://www.surveymonkey.com/r/LLinkMobilityBoard
https://kingcounty.gov/depts/transportation/metro/programs-projects/fares-routes-and-service/lynnwood-link-connections.aspx
mailto:haveasay@kingcounty.gov
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Questions?



Feedback, questions, or 
comments?



RARET Hopelink

Dean Sydnor



Bree Boyce & Dean Sydnor



RARET Overview

The Regional Alliance for Resilient 

and Equitable Transportation 

(RARET) pilots key strategies to 

Increase the life-sustaining 

transportation services available to 

seniors, people with disabilities, 

low-income individuals, and other 

vulnerable populations in the event 

of a major emergency in the Central 

Puget Sound region (Snohomish, 

King, & Pierce Counties)



Mobility Management & RARET

Mobility Management takes a multifaceted approach to 
improving transportation outcomes:

• (1) providing travel education and resources to build awareness of 
existing transportation options;

• (2) supporting the coordination of special needs transportation through 
cross-sector collaborations; 

• (3) gathering data and needs assessment to recommend and implement 
improved services, working to make it easier for all people to get around 
King County through innovative and collaborative problem solving.

RARET engages in similar activities, but with a broader 
geographic focus and a narrower, disaster-oriented scope. 



Overview FAQ

Are RARET 
emergency 
management?

No, RARET is built within the Hopelink Mobility Management 
team. While Offices of Emergency Management play a key role 
in the alliance, RARET itself exists to facilitate a coalition that 
centers transportation, particularly for those with access and 
functional needs, in the conversations surrounding emergency 
planning and response.

Does RARET 
conflict with 
local mobility 
management?

RARET, despite having broad geographic scope, is limited in the 
subject matter it covers. Thus, RARET’s aim is to be 
supplemental to local mobility management. One of our goals is 
to collaborate with groups like SNOTRAC, PCCTC , and Hopelink 
Mobility Management to center discussions about emergency 
planning and response in the minds of transportation partners.



RARET 
During 
Winter 
2021

 Weekly Updates & Announcements 
temporarily replaced by Winter 
Resources and Updates

 Regular meetings with staff from 
KCRHA and Public Health Seattle & 
King County, attending NWHRN daily 
coordination calls.

 Filling supplemental support role in 
the King County Critical Medical 
Appointment Transportation 
Procedures. 

 Responding to RARET partner 
requests related to winter needs and 
sharing them with affiliated 
transportation providers.



Types of 
requests 
RARET 
received

Support for clients with critical 
medical appointments (example: 
dialysis) that cannot be covered by 
Metro Access.

Shelter support, delivery request 
for cots at shelter being stood up 
in Lake City

 Food access requests, specifically 
searches for partners that can 
support with meal delivery. 



How to Get Involved

 Join our email distribution list by contacting Dean Sydnor at 
Dsydnor@hopelink.org or sign-up here

 Participate in county-level check-in partner meetings (currently 
for Snohomish and Pierce) – contact Dean for more info

 Participate in bi-monthly regional workgroup meetings – next 
meeting is the 4th Wednesday in January.

 Reach out to Dean!

mailto:Dsydnor@hopelink.org
https://hopelink.us3.list-manage.com/subscribe?u=1f42b25fbcee8dda152a574f5&id=70855b3a43


Dean Sydnor

RARET Coordinator

DSydnor@hopelink.org

425-429-5995

Bree Boyce

Program Manager

BBoyce@hopelink.org

425-943-6751

Visit our website here: https://www.kcmobility.org/raret

Sign up for our newsletter here

Questions?

mailto:bboyce@hopelink.org
https://www.kcmobility.org/raret
https://hopelink.us3.list-manage.com/subscribe?u=1f42b25fbcee8dda152a574f5&id=70855b3a43


Feedback, questions, or 
comments?



Next Steps / Roundtable



Next Meeting:

April 28th , 2022

10:30am – 12:00pm

Zoom Remote



Please contact with any questions!

Bree Boyce

Senior Manager of Coalitions

Bboyce@hopelink.org

425-943-6751

mailto:Bboyce@hopelink.org

