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MEETING NOTES  
Thursday, October 28th, 2021  
10:30am – 12:00pm  
Zoom remote meeting  
 

Participants: Dion Graham (King County Metro), Cliff Perry (Northshore Senior Center), 
Laura Nagel (King County Metro), Mike Dee (Lake Forest Park Citizen’s Commission), 
Rebekah Gardea (Shoreline School District), Staci Sahoo (Hopelink Mobility 
Management), Victor Londono (Hopelink Community Van), Brock Howell (SNOTRAC), 
Shanita Stewart-Burrell (Catholic Community Services)  

 

Staff Support: Bebhinn Gilbert, Dean Sydnor  

 

Welcome, Introductions & Announcements 

The meeting began at 10:30 am, and attendees provided introductions. Nadia made 
announcements about the following: 

• Nadia has wrapped up meetings with some NKCMC stakeholders. If you would 
like to set up a meet and greet with Nadia, please contact her at 
nali@hopelink.org.  

• Mobility Education and Outreach events with SDOT during September and 
October were recapped. These outreach events have been a success, and more 
outreach is planned for the near future.  

• Sound Transit Northgate Familiarization Event, hosted by Sound Transit, was for 
a closed group catered for travel ambassadors and particular need clients.   

 

North King County Transportation Service Changes Project 

Nadia Ali 

 

The NKCMC team was loud and clear about their need to know and learn about the 
new changes in North King County, which has been incorporated as a coalition project 
in the work plan. Sound Transit has opened three new link light rails at Northgate, 
Roosevelt, and U District. At the same time, these new link rails will be adding speed 
and convenience for commuters.  

 

Metro has also deleted a few bus stations, revised a couple of existing bus stations, and 
added a few new bus stations to make it a smooth process for everyone. Sound Transit 
has added more buses stopping by at shorter intervals. Stride Bus Rapid Transit along 
SR 522 has been changed and is expected to see more changes in 2024. Community 
Transit blue line has been expanded, and this change will enter the construction phase 
in 2022.  
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It is proposed that NKCMC facilitate the lunch and learn Series from January-June 
2022. We will pick one topic per session and engage with experts to do a live session 
and Q&A. NKMCM will partner with Metro, Sound Transit, and Hopelink MEO team to 
conduct outreach events either in person or virtually educate the community members. 
A poll was launched to finalize this project, and we got a yes from everyone to follow the 
lunch and learn series followed by MEO outreach events. 

The list of project discussion topics for lunch and learn series are as follows: 

 

1. Northgate, Roosevelt, and U District Link Rail Stations 
2. Metro bus restructures for Link Light Rail 
3. Stride Bus Rapid Transit along SR 522 
4. Community Transit Blue Line Expansion 

 

Mike Dee asked if more service changes are coming because the new changes were 
already confusing. Nadia agreed that new changes are overwhelming, but she built a 
simple itinerary with few practices and guidance. The rides themselves were quick and 
easy to travel. She assured that Hopelink Mobility Management is here to help the 
agencies and community members to understand these new changes, so everyone 
benefits from these modifications.  

 

Bebhinn emphasized that one of the design elements is to incorporate future changes; 
short- and long-term changes are a priority. Nadia reassured us that some changes 
have already happened, but there are some changes we must wait and watch before 
deciding the list of priority topics. The list can be modified as the need arises.  

 

Brock said that he thinks it is good. It would be helpful for people in the know to help 
understand the significant changes. The next six months will be comparatively minor 
adjustments. In that time frame, travel training will likely be a higher priority. Community 
Transit has also had substantial service changes, and those cross-country connections 
should not be overlooked.  

 

Staci clarified that funding is from the Mobility Team for this project. Do not mean to put 
Rebekah on the spot when looking for information for families. What is the best way to 
get information to them? Virtual? Hands-on?  

 

Rebekah shared that being virtual is hard on families, and most families are struggling 
because they cannot find the right resources in time, and overall, it is difficult for them. It 
is challenging for people on the margins; recordings are better but still tough in English 
only. Translatable newsletters/links/ information are needed for families. Written bite- 
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sized information is the easiest to spread widely. I am looking for more resources and 
the right resources for my families.  

 

Nadia offered to follow up with Rebekah to schedule some time to discuss the Spanish 
Outreach Project, potential outreach and education opportunities, and other resources. 

 

Spanish Outreach Project Update 

Nadia Ali 

 

The Spanish Outreach project was launched earlier this year to address the needs of 
communities with Limited English Proficiency (LEP), which NKCMC’s 2020 Gaps 
Analysis showed to be an underserved community.  

 

Because of COVID, the outreach was designed virtually as a series of Spanish videos 
about using transit and available options. Due to low participation, outreach was 
conducted in person during September and October. Shoreline Library, Hopelink’s 
Shoreline food bank, and Plaza Latina graciously let Hopelink table outside their 
venues.  

 

Though participation was still lower than we hoped, the project had 26 participants who 
received their ORCA cards and swag bags as an incentive for viewing the Spanish 
videos. The complete toolkit and official project report will be available in a few months, 
including resources and lessons learned. 

 

Mike asked if this project was also referred to as the Spanish Outreach Project? Staci 
answered that the project started as the LEP project, but it is often called the Spanish 
Outreach Project due to its focus.  

 

Victor added that this is an excellent example of how other communities are not part of 
our regular communication with constituents.  

 

Cliff asked if we got any feedback from participants who used this information and tips 
on addressing a larger community? Nadia shared that it was hard to get people 
involved, and on top of it, asking for their feedback was not easy. There were a few 
things/concerns we found out (will be in the report). One thing that we found was 
different reactions to dialects. For some, it was too formal and vice versa. It is also 
noted that technology and literacy can be barriers to accessing information.  
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Victor noted that Plaza Latina, in particular, highlighted how hard it was to engage with 
customers. Because of the language barrier and different appearances, there was a 
less welcoming approach from the public.  

 

Staci mentioned that if folks go to sources they are directed to, and those directions are 
not in their language, that can present further problems. Nadia added that participants 
were also very pleased with the step-by-step instructions when watching videos 
specially made for Spanish speakers.  

 

One-Call/One-Click Project 

STACI SAHOO, HOPELINK MOBILITY MANAGEMENT  

 

As director of Hopelink’s Mobility Management team, Staci Sahoo presented an 
overview of the team’s project, One-Call/One-Click. The problem identified with this 
project is the burden placed on the end-users to navigate the complexity of public 
transportation and alternative options. Specialized transportation is difficult for users 
and requires referral specialists that are overwhelming for the community to understand. 
The end-user is often left to arrange or seek out the specialized transportation mode in 
a silo. A solution led by inclusive planning was One-Call/One-Click. The burden is taken 
off the end-user and shifted to the software system that can provide the best-suited 
transportation method for individual needs and wants. The One-Call/One-Click Business 
Plan can be viewed here.  

 

Staci added that OCOC would utilize existing platforms for resources (benefit of open 
source). Additional resources: https://kingcounty.gov/services/customer-service.aspx & 
https://wa211.org/ 

 

The project is working on the following next steps:  

1. Continue garnering feedback from the community 

2. Engage OCOC Advisory Committee 

3. Secure software by January 

4. Begin user testing in Summer 2022 

5. Closeout Phase 1 by June 2023 

 

Q&A: 

• Dion: This is great. I recall a conference in Detroit where they talked about a similar 
program. One of the challenges they mentioned was payment. The customer wants 
to choose accommodations. How does the payment take place? Back then, 
Uber/Lyft was considered competition. If I can find any of those notes, I will share 
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them with you. I am happy it is coming to this area. I always wondered why we did 
not have something like this.  
o Staci: Thank you! Metro has been a great partner, with multiple teams helping. 

For this project to work, we need everyone working together. New ORCA will be 
a crucial foundation to the future of payment in our region and maybe a path to 
mobility as a service.   

• Mike: I went to an NKCMC meeting back in 2016 at a library, was this talked about 
back then as well?  
o Staci: Likely, we have been talking about it for a long time. Names have changed 

obviously, but the funding has been more recently secured, facilitating the ball 
starting to roll. We are getting people at the table now, and feedback has a 
tangible impact on the project.  

• What is one thing you would improve in how North King County community 
members find and secure transportation?  
o Mike: I would get rid of the fare system  
o Cliff: For people to get in touch with OCOC eventually (like a 211 or 911) like 

1212 (which is 1c1c) would be easy for people to make the initial call.   
o Dean: balancing security and usability for assistors  
o Victor: the ability to join ongoing trips for ride-shares would be remarkable to 

have.  
o Bebhinn: A system that differentiates between adult assistors working like a 

parent and someone working with a large pool of clients (like a caseworker.)  

For additional questions or comments about the One-Call/One-Click project, please 
contact Staci Sahoo at SSahoo@hopelink.org or Bebhinn Gilbert at 
BGilbert@hopelink.org.  

 

ACTION ITEMS  

• Nadia will be sharing more in-depth about closing out the Spanish Outreach 
Project in the coming months. Potentially December coalition meeting will focus 
on learnings about this project.  
 

Next NKCMC Meeting 

Thursday, December 16th, 2021, 10:30 am-12:00 pm, ZOOM  

 

Contact:  

Nadia Ali, North King County Mobility Coordinator  

nali@hopelink.org    

425-429-1816 
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