
 
 
 

Our vision:  A coordinated transportation network that allows all people to move freely around King 
County and the Puget Sound region. 

KCMC 2023-2025 Action Plan Project 
Vision 
About the Project 
Project Goal: The KCMC will undergo a planning process to develop a three-year 
Action Plan based on findings from the 2021 Community Transportation Needs 
Assessment, community outreach, and coalition member input. This process will include 
convening advisory meetings, soliciting comments from a panel of reviewers, and 
engaging with aligned coalitions and community groups. 

Key Deliverables: Action Plan document visioning the priorities, prospective projects, 
and subcommittee structures of the King County Mobility Coalition. 

Why?: This Action Plan is an essential tool for aligning community needs to coalition 
priorities and projects. The KCMC will use the Action Plan to identify its next set of 
major projects and priorities. It will shape the Coalition’s impact for the next three years 
and beyond. 

Project Deadline: Final Action Plan approved and shared with KCMC membership at 
May 2023 quarterly meeting. 

Estimated Timeline and Milestones:  

November  
• Big picture brainstorming  

  
December - January 

• Stakeholder interviews and listening sessions 
January  

• Ease vs. impact mapping with advisory group  
February  

• KCMC meeting final comments and suggested prioritization 
March -April 

• Narrow down strategies; cochairs to confirm and make final determination  
• Panel of reviewers invited to provide comments 

May  
• Voting for adoption  
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