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A coordinated transportation network that allows all people
to move freely around King County and the
Puget Sound region
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Who we are and what we do

The King County Mobility Coalition (KCMC) is
a cross- sector group that brings together

]icndivlilduals and organizations to improve mobility
or all.

We develop strategies, tools, and projects to
Improve mobility for people with unique needs.

We:
- Share Information
* Assess needs

* Provide recommendations

- and educate decision-makers, community
groups, and the general public

www.kcmobility.org



http://www.kcmobility.org/

The KCMC Welcomes Everyone

The King County Mobility Coalition welcomes and
values all communities. We respect and honor the
identity and experience of all members.

We encourage everyone to participate, regardless of ability.
We are committed to listening, learning, and improving in this
process.

We acknowledge that the work we do takes place on the
traditional land of the Duwamish, Muckleshoot, Snoqualmie and
other Coast Salish peoples, as the first people of this county.
We honor with gratitude the land itself and past, present, and
future of these tribes.
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Accessibility & Logistics

* All are encouraged to participate - use chat or raise hand
-phone:*6 to mute/unmute and *9 to raise/lower hand
-keyboard: alt+y to raise/lower hand

* Remain muted unless speaking to the group

»  State your name before speaking

* Avoid acronyms or jargon

* Using Zoom generated closed captioning

Message *Sandy Phan for tech or accessibility support
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9:30-10:00am

10:00-10:15am

10:15-10:35am

10:35-10:50am

10:50-11:20am

11:15-11:30am

Business, introductions and announcements.
Get to know the Coalitions Team, project updates

Staci Sahoo, Director of Mobility Management at Hopelink
Seattle Change Leaders Recap (Shared Use Mobility Conference)

Arthur Bachus, System Engagement Specialist, Sound Transit
Federal Way Link Extension and 2026 Service Plan Updates

Anna Zivarts — Introducing the Nondrivers Alliance
Partner Agency Briefings

Next Steps & Close
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King County Mobility Coalition Charter

Aaron Morrow, (2023-2025)

Lorrie Alfonsi (2024-2026)

Anny Smith, (2025-2027)



https://irp.cdn-website.com/c86a044e/files/uploaded/KCMC_Charter_Draft-_March_2025_-_FINAL.pdf
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Consent Calendar + New Members

* Approve August Meeting Minutes - by motion

* New Pending Members: none
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The Coalitions Team

Lyn McCarthy: KCMC Program Supervisor emccarthy@hopelink.org (former SVMC)

 Heather Clark: Program Manager of Coalitions hclark@hopelink.org

Grace Georgitsis: South King County Mobility Coordinator ggeorgitsis@hopelink.org

Ysabel Yu: North King County Mobility Coordinator yyu@hopelink.org

Erin Funk: Eastside Easy Riders Coalition Coordinator efunk@hopelink.org

www.kcmobility.org and the About Us page



mailto:emccarthy@hopelink.org
mailto:hclark@hopelink.org
mailto:ggeorgitsis@hopelink.org
mailto:yyu@hopelink.org
mailto:efunk@hopelink.org
http://www.kcmobility.org/
http://www.kcmobility.org/
https://www.kcmobility.org/about-us#WhoWeAre
https://hopelink.us3.list-manage.com/subscribe?u=1f42b25fbcee8dda152a574f5&id=c88610da79
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Project Updates

* Rural Transportation Advocacy 101
- Grace Georgistsis, SKCMC Coordinator ggeorgitsis@hopelink.org
« Coalition Compensation Plan

- Staci Sahoo, Director of Mobility ssahoo@hopelink.org

* Access to Health and Wellbeing - Story Mapping

- Heather Clark, Manager of Coalitions hclark@hopelink.org



mailto:ggeorgitsis@hopelink.org
mailto:ssahoo@hopelink.org
mailto:hclark@hopelink.org
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Staci Sahoo, Director of Mobility
Management, Hopelink

Seattle Change Leaders Recap




New Shared
Mobility Summit

Chicago
September 11" and 12th

/4




Shared Use
Mobility Center

Mission

* SUMC is working to replace car-
centric transportation with people-
focused shared mobility to fight
climate change, promote equity, and
strengthen community.

Sign up for their newsletter!

More info at

/4


https://sharedusemobilitycenter.org/

Seattle Change Leaders
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Challenges




Our Future

Transportation that is a user-
focused, joyful, stress-free
experience that builds
community and social
connections



Our Future
Transportation that is a user-focused, joyful,

stress-free experience that builds community
and social connections

Seattte Process—> Seattle Progress
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« Same Day Wheelchair Accessible

Pilot
* Meeting delivery needs

* Remove administrative burdens with
state contracts (e.g. NEMT,
Consolidated Grant)

* Universal design specs (accessible
loading zones)

* Free ORCA cards for Veterans
* Driver’s Ed for Mobility

Some concrete
Ideas

/4



A VA VAVEAN
A VAVAVEN 0
* Build relationships first and

foremost

* Coming together more in-person
* “Take your colleague to work day”
* Focus on the customer

* Be aradical bureaucrat

* Play the long game

* Slow Lane by Sacha
Haselmayer

/4
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Welcome Arthur Bachus, System
Engagement Specialist - Sound Transit

Ch

SOUNDTRANSIT




Sound Transit
Updates

King County Mobility
Coalition

November 18, 2025

Arthur Bachus
System Engagement Specialist
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What we’ll cover

System Expansion

Federal Way Link Extension
Fares

Reduced Fares

Safety
2026 Service Plan

| &=
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System Expansion



Link light rail

Angle Lake—Federal Way (future service)
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Downtown

Federal Way Downtown o
Opens December 6, 2025!

e Three new stations

e Kent Des Moines
e Star Lake
* Federal Way Downtown

* Trains every 8-10 minutes
e Transferto Line at Int’l District/Chinatown station
 Federal Way in 16 minutes

Sec:ttle Tacoma

e Federal Way to ID& own'in 45 minutes

o SOUNDTRANSIT




2 Link light rail
( Crosslake 9
/ ————  Connection
@f Opening early 2026

e 34 total miles

e 23 stations, including:

Downtown o Mercer Island
QRedmond

® Marymoor o Judkins Park (Seattle)
Village

N o Combined service with 1 Line from
. ¥§th.‘3{'ng ID/Chinatown to Lynnwood Center
Diﬂ,rt',';ft Overlake Village .
wilburton OCF  Transfer to ine at
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Voter-approved system
Link light rail @ @ © O @

* Five lines
* 116 miles
« 83 stations

Sounder trains N (S

 Two lines
e 91 miles
14 stations

Stride bus rapid transit [S1 52 S3

« Three lines

45 miles on |-405 and SR 522

« Serving 12 cities and connecting to light rail in
Shoreline, Lynnwood, Bellevue, and Tukwila

o SOUNDTRANSIT
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Federal Way Link Facts



| Kent Des Moines 0
Station

« Access to Highline College,
==—— g surrounding neighborhoods and
%m m mnwg.;,‘ﬁ;‘“ A T e o businesses.

"
bt

B

Three new landscaped streets to
enhance accessibility for walking,
rolling, biking, and transit.

Two large plaza areas feature
landscaping, seating, and public art.

A food truck plaza with areas for
sheltered seating near the 500-spa
garage.

o SOUNDTRANSIT



Star Lake Stationo

Features a 1,100-space garage,
replacing surface parking.

A rebuilt section of South 272nd
Street improves vehicle/bus access
the station. Portions of 26th Avenue
South and 28th Avenue South featur
new sidewalks with landscaping.

Included a pedestrian/bicycle path
the station plaza and connections to
the existing freeway bus stop.

o SOUNDTRANSIT




Federal Way 0
Downtown Station

Located next to Federal Way bus loc
this elevated station provides
integrated bus and rail service to
serve the surrounding area.

An expansion of the existing parking
garage increases parking capacity
400 spaces.

A new street grid enhances access
the station and supplies an opportun
for future development.

o SOUNDTRANSIT



Parking facilities

: Federal Way
Kent Des Moines Downtown

e 500 space parking e 1,100 space parking * 1,192 space garage
garage garage + new 400 space
garage
e Bike racks for up to e Bike racks for up to
20 bikes 20 bikes  Bike racks for up to
20 bikes, plus 40 at
e 8 individual BikeLink * 8 individual BikeLink Federal Way Transit
lockers lockers Center
* 8 individual

BikeLink lockers

o SOUNDTRANSIT



TOD along the Federal Way Link Extension

* Kent Des Moines Station: Mercy
Housing will deliver 233 units that
serve households earning up to
and between 30% and 80% area
median income.

* Federal Way Downtown Station:
Development across four parcels
adjacent to the station will include
affordable housing and mixed-

use project.

| &=
o SOUNDTRANSIT
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Fares



Multiple ways to pay

Ticket machines

« Adult ORCA cards

* One way, return, or all-day rail tickets
« Pay with cash and credit/debit cards

On your phone

* Transit GO ticket app

* Google Wallet on Android (or
wearable iOS devices)

Cash
« ST EXxpress buses accept exact cash

36  Sound Transit Fare Ambassadors check for proof of payment. ™ SOUNDTRANSIT




Adult fares
@ @) Link 1 and 2 lines: $3

N (S Sounder N and S lines:
$3.25 - %$5.75

@ ST Express buses: $3

@ Link T Line: $2

| &=
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Tap your ORCA card

ORCA card readers are located in all:
* Link stations
« Sounder train platforms

« ST Express buses, next to the driver 4
Thank you

12K =) P

Link 1, 2, and T lines, and ST Express buses:
« Tap ORCA card before boarding (flat fare).

N S

Sounder N and S lines:
« Tap ORCA card before and after boarding the
train (distance-based fare).

| &=
o SOUNDTRANSIT



How to reload your ORCA card

Reload your ORCA card at:
* myORCA.com

« myORCA app

* Ticket machines

* By phone at (888) 988-6722
 ORCA Customer Service office

 QFC, Safeway, Fred Meyer
customer service.

Add between $5 and $300 on your
ORCA e-purse or monthly pass.

o= SOUNDTRANSIT




Transfer to/from Link light rail with ORCA

* |f you transfer within 2 hours,
your original fare will be
credited toward the next leg of
your journey.

* Only pay the difference if the
second leg of your trip
costs more than the first.

* Most passengers enjoy
completely free transfers with
their ORCA card!

| &=
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Reduced Fares



Free Youth Transit Pass

Age 18 years and younger

e

Free Youth Transit Pass

myorca.com

Enroll in person, online, mail, or phone.

Youth not required to have ORCA card

| &=
o SOUNDTRANSIT



Reduced fare options
Programs for seniors and

riders with disabilities

Regional Reduced

Fare Permit

Customers with

Age b5+ years eligible disability

S1 per trip S1 per trip

Community Health Access Program: 800-756-5437
Enroll in person, by mail, or online: myorca.com

| &=
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Free and reduced fare options
Programs based on income

ORCA LIFT Subsidized
Annual Pass

Very low-income
households
(80% FPL)

Low-income households
(200% FPL)

S1 per trip SO per trip

Community Health Access Program: 800-756-5437
Enroll in person or online at myorca.com

44  FPL = Federal Poverty Level 'S SOUNDTRANSIT






Customer Service

Passenger Care:
888-889-6368
main@soundtransit.org
soundtransit.org/feedback

Hours of operation:
Monday-Friday
8 a.m.to 6 p.m.

'J‘llllllllllllw_m
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mailto:main@soundtransit.org

Safety and Security

It's important that we all work together
to stay safe.
In an emergency, always call 9-1-1.

Sound Transit Security:
Call or text: 206-398-5268
Or email: security@soundtransit.org

After-hours: 206-296-3311

o SOUNDTRANSIT


tel:+12063985268
tel:+12063985268
tel:+12063985268
tel:+12063985268
tel:+12063985268
tel:+12062963311
tel:+12062963311
tel:+12062963311
tel:+12062963311
tel:+12062963311

2026 Service Plan



What is the Service Plan?

* By the end of 2026, Link light rail will
provide expanded service to areas now
served by buses.

« Sound Transit is updating ST Express
bus routes to improve connections to
Link 1 and 2 Lines.

* The Service Plan considers community
iInput on proposed changes.

ST Express service changes begin
fall 2026.

P _BTE
U

| &=
o SOUNDTRANSIT



Engagement Timeline

April - September 2025 October - December 2025

We are here

4 hY4 N\ N\ ) Eval N\ )
valuate ST Board Bus Servi
Phase 1 Phase 2 Develop Phase 3 Bus Survey Phase 4 Approval us sService
Completed Completed Bus Service Oct. 6 — Nov. Results & Winter & Link Change
April 2025 August 2025 Proposals 11 ReFf:ne Ser;/lce 2026 Openings Fall 2026
roposals
4 ST ) Rail 4 Bus Changes h 4 Final )
Services Changes Share bus Service Plan
Rider Shared rail service proposal Report: Final
preferences changes and survey for 2026 Service
surve coming rider feedback Proposals
NN J . J . J

o= SOUNDTRANSIT



ST Express Survey
October 6 to November 11, 2025

........
vvvv

 Shared proposed ST Express service
changes

* 4,300+ survey responses!

 (Collected rider feedback on the
proposed changes

3 open houses

75+ ST staff Ambassadors

S5-week multicultural multimedia campaign
Survey and website available in 7 languages

.......

il

lllllllll
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Final 2026 Service Plan
Winter 2026

* Report back on what we heard during
Phase 3 ST Express Survey

« Submit service change proposals to the
Sound Transit Board for approval

 Approved ST Express service
changes implemented in fall 2026

| &=
o SOUNDTRANSIT
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Thank you!

Arthur Bachus

arthur.bachus@soundtransit.orq
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Welcome Anna Zivarts -
Co-Founder of Nondrivers Alliance
and
published author
When Driving is Not an Option



https://islandpress.org/books/when-driving-not-option#desc

Harnessing the

Expertise of Transit
Riders

ondrivers
Jliance

1
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- ACCESS FOR
EVERYONE:
WASHINGTON STATE

A quarter of our population doesn’t have a driver’s license,
and we know that with the current economic crisis, there are
even more people in our communities who can’t afford to
own or drive a vehicle.

Who are we, and how do we get around? Disability Mobility
Bois: Initiative wants to raise awareness about how people without
access to cars navigate to essential services in our
communities. We've interviewed people from every legislative
district in our state who rely on transit, paratransit, walking,
biking, rolling or community rides to get where we need to

go.

Questions or press inquiries? Contact Anna
Zixravka MTNL ZO7A4A 1891 «» N4AN

[ORVIVIADYSE | eaflet | Map tiles by Stamen Design, under CC BY 3.0. Data by OpenStreetMap, under CC BY SA.




“Because many on [transit] boards tend to be
car drivers, they really haven't internalized
what it means to be a transit rider. Those
decisions determine whether you as a transit
rider are going to be able to keep a job, going
to be able to continue to be a caregiver, going
to be able to continue to go to school.”

— Judy Jones, Skagit Transit rider and blind
advocate



- N\
“Most of our board members are not
frequent transit riders. We recognize the \

direct stake that riders have in public
transit.”

— Lindsey Schromen-Wawrin, Clallam
Transit board member and Port Angeles

City Councilmember




“It’s kind of hard to imagine how someone
who didn’t have access to a car could do the
job of a city council member. Our expectations
are to be in a lot of different places, and a lot
of different times. In a suburban city like ours,
it’s a challenge to do that without driving,
and that means there’s a large segment of
our population excluded from serving in this

role.” ’

/

— Neal Black, Kirkland Councilmember
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PUBLI(OLA

News. Politics. Urbanism.

Home About/Contact Email Alerts Support Mas¢

EQUITY, GUEST CONTRIBUTOR, TRANSIT

What's So Scary About Transit
Riders?

By Anna Zivarts

“I have to ride the bus. | have to deal with the scheduling, the condition of the street, getting to and fro
Does the schedule work with common arrival times for work, or are you gonna be stuck somewhere an
Is there somewhere you can take shelter in the case of bad weather? All that stuff that if you're not a r«

rider, you're not aware of.”

U The Urbanist Transportation Housing Politics Events Donate

Civics and Culture

Op-Ed: Washington State Should Allow Riders to
Serve on Transit Boards

By Anna Zivarts - January 11,2025

Endorsements ——

The Urbanist’s endorsed candidates did
well in the August Primary. Check out
early results.

* May 2025: HB 1418 adds two voting
members who are transit users to the
governing body of public transportation

Too many transit ag

perspectives rather be N efit a re a S ncil
Transit adwc

allowing Public Transit Benefit Authority boards across gg:r"edttT[?:ksi(t:g:tgzzzgggsggaker
the state to create voting seats for riders. Seattle News


mailto:https://app.leg.wa.gov/billsummary?BillNumber=1418&Initiative=False&Year=2025
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Anna Zivarts

nondrivers.org
anna@nondrivers.org
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Partner Agency Briefings
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Lorrie Alfonsi
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Transportation Coalition
Brock Howell
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Pierce County Coordinated
Transportation Coalition

Daeveene May
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orca

Adam Vance
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FIND A RIDE

Laura Loe, Program Manager

Lloe@hopelink.org



mailto:Lloe@hopelink.org
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Sandy Phan, Program Manager
Community Transportation Navigators

Sphan@hopelink.org



mailto:Sphan@hopelink.org
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RARET

Regional Alliance for Resilient and Equitable Transportation

Dean Sydnor, ProSram Supervisor

Dsydnor@hopelink.org



mailto:Dsydnor@hopelink.org
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Next KCMC Quarterly Meeting:
Tuesday, February 17th, 2025 9:30-11:30am
Zoom

Next Access to Health and Wellbeing Meeting:
Wednesday, December 3rd, 2025

9:30am to 11:00 am
00m
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Contact:

Lyn McCarthy
KCMC Program Supervisor

Emccarthy@hopelink.org
425-460-3442



mailto:Emccarthy@hopelink.org
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