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King County Mobility Coalition 
DRAFT Meeting Minutes 

Tuesday, May 17, 2022 
9:00 AM to 11:30 AM 

 

In Attendance: 
Members and Alternates:   
Penny Lara (co-chair) 
Aaron Morrow, Adam Halpern, Amy Biggs, Andes Kong, Caitlin Wasley, Christy Straglund, Cliff Perry, Don 
Okazaki, Dorene Cornwell, Gil Cerese, Jacque Mann, Jean Kim, Jennifer Covert, Jonny Prociv, Jon Morrison 
Winters, Joy Scott, Linda Woodall, Mike Cross, Phirun Lach, Robert Blumenfield, Suzy Miller, Tammy Mason, 
Tom Hewitt 

Partners:  
Alex O’Reilly (Community Advocate), Alison Turner (City of Tukwila), Anthony Avery, Bree Boyce (Hopelink 
Coalitions), Brenda Freeman, Brock Howell (Snotrac), Cheryl Kennedy, Christine Geneus-Hill (American Cancer 
Society), Dean Sydnor (RARET), Dinah Stephens (City of Seattle), Emily Billow (Seattle Public Library), Eric 
Jonsson (Hopelink NEMT), Heather Clark, Jeanette Frazier, Julio Perez (NKCMC), Kimberly Kinchen (Disability 
Rights Washington), Laura Lee Sturm (City of Seattle), Luke Lamon (Sound Transit), Margo Inigues-Dawes (City 
of Seattle), Marianna Hanefield (WSDOT), Mark Nash, Mona Lujan (King County 211), Roz Novikova (Hopelink), 
Ryan Young (Sound Transit), Salwa Raphael (SVMC), Sandy Phan (SKCMC), Sara Sisco (Hopelink Mobility 
Education and Outreach), Shanita Stewart-Burrell (CCS), Shawli Hathaway (KCHA), Sol Dressa (Move 
Redmond), Stephanie Edwards (new ORCA team), Tim Hams, Traci Adair, Veronica Bean (City of Auburn), 
Victor Londono-Quintero (Community Van) 

Presenters:  
Jason Campos (King County Metro), Staci Sahoo (Hopelink) 

Staff: 
Bebhinn Gilbert 

Optional Networking – Meet Regional Partners 
Attendees were invited to join early and talk together in small groups. This quarter the groups were organized 
regionally as an opportunity to meet and chat with coalition partners who work in the same area of King 
County. Future meetings will emphasis other connections. 

 

Welcome & Logistics  
The quarterly meeting began its agenda at 9:30. Penny Lara introduced the coalition and its vision for King 
County. Presentation slides are available in addition to these notes. 
 
Penny introduced the coalition and its vision for King County. This meeting was the first the first one she has 
led as cochair. She was supported by Don Okazaki. Penny announced that Belina Van, the previous cochair has 
stepped down from their position at CCS and that Jonny Prociv will take on the role of cochair in the coming 
months. 
 

http://www.kcmobillity.org/
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Don provided the welcoming statement for the session and invited attendees to suggest improvements to our 
meetings that would make them more inclusive and accessible. He also reviewed accessibility practices in 
place for this session. The chat is saved will be sent out along with these notes.  
 
Bebhinn gave an overview of recent regional announcements. 

• Updates to services: 
o  Kent Vanpool has started a subsidized service, to make vanpools more financially accessible 
o  Trailhead Direct the seasonal service will return for the Spring and Summer 
o  American Cancer Society has relaunched their Road to Recovery Program 
o The City of Seattle has the Ride Now Pilot, available to older adults and people with disabilities 
o King County Metro is seeking feedback for the Via to Transit and Ride Pingo services 

• The new ORCA system has launched their first phase of changes, a new website and app for users  

• SDOT Equity Plan was published 

• Fare Enforcement conversation hosted by Transportation Choices Coalition and the Transit Riders 
Union. 

Consent Calendar  
Coalition members approved the February Minutes. Don mentioned the changes to the KCMC membership. 
Sam Nigh from SHAG has retired. Belina Van left their position at CCS. Jason Campos (King County Metro) has 
joined the coalition as an alternate and Jonny Prociv (CCS) has joined the coalition as a member and cochair. 
 

Review Survey Feedback 
Bebhinn began the meeting with a brief summary and review of the survey responses from the last quarter. 
The goal was to review this information with coalition partners and highlight actions she will take in order to 
improve the outcomes of the KCMC. 
 
Summary data can be found in the presentation slides and also in this report. 
 
Common themes from the survey responses include: 
 

• Actions that this group and partners took during Covid were highly regarded 

• Find-a-ride is helpful and goal of one call/one click is highly supported 

• Difficulty in connecting ideas discussed in coalition with action 
 

 
Bebhinn is available for interview style feedback if anyone wants to contribute more. She has also 
implemented an anonymous suggestion box which will be available in her email signature. 

 

Community Needs, Gaps, and Opportunities of the WSDOT Consolidated Grant  
The major portion of this quarterly meeting was dedicated to review and discussion of the Washington State 
Consolidated Grant. Intended outcomes for this conversation were to provide an overview of what this Grant 
is intended to do, provide some information about the application process, highlight a few potential new or 
expanding projects in our region. 
 
Staci Sahoo is not a WSDOT representative, she led the conversation from the perspective of a grantee.  

http://www.kcmobillity.org/
https://kingcountymetro.blog/2022/05/02/new-metro-vanpool-program-in-kent-gives-lower-income-commuters-maximum-flexibility/
https://trailheaddirect.org/2022/05/12/trailhead-direct-2022-update/
https://irp.cdn-website.com/c86a044e/files/uploaded/Road_to_Recovery_Flyer_R2.pdf
https://www.seattle.gov/transportation/projects-and-programs/programs/ride-now
https://www.myorca.com/en/
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program
https://irp.cdn-website.com/c86a044e/files/uploaded/KCMC%20Meeting%20Minutes%2011%2016%2021.pdf
https://irp.cdn-website.com/c86a044e/files/uploaded/2022%20King%20County%20Mobility%20Coalition%20Satisfaction%20Survey%20Summary%20Results.pdf
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The presentation slides provide a review of what the grant is; a single application process for multiple funds. It 
is designed to fund as many projects as possible. The funds are intended to serve transportation needs for 
rural communities and riders of specialized services. Currently funded projects can be found online at the 
WSDOT webpage 
 
A Key Consideration for any project: the project design and intent should be rooted in coordinated mobility 
plan developed and published by Puget Sound Regional Council. 
 
Projects can include operating, capital, planning and mobility management programs. Staci reviews the details 
of these options, the slides provide these examples. 
 
Marianna Hanefield (WSDOT northwest regional) mentions that planning grants are an underutilized resource. 
If you have an idea but do not have data to support it, a planning grant is a great place to start. Great 
opportunity for advocacy. 
 
Margo Dawes asks when will funds be available? Staci  mentions that funds will be available to spend on July 
1, 2023. Marianna shared in the chat: Timeline for Consolidated can be found here: 
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-
awards/consolidated 
 

New, expanding, and sustaining projects 
Staci now reviews what she has heard regarding new or expanding projects. She notes that these are potential 
projects they have not been finalized. The purpose of bringing them to this coalition is to get folks thinking 
about how they could potentially coordinate. 
 
Coordination and non-duplication is key. 
 
This process is influenced by the Move Ahead Washington legislation, more dollars may be available but we do 
not currently know exactly how much. Staci does mention that we are more comfortable projects will be 
funded.  
 

• Eastside Mobility for All – project to serve older adults on the eastside, particularly immigrants, 
refugees, limited income, people with disabilities. 

o Phirun (Sound Generations): Working closely with Heather and Bree with Hopelink. Putting 
strong presentation and program together to get it up and running sooner rather than later. 

 

• Snoqualmie Valley Transportation– Increase and expand services 
o Amy mentions that the program needs support letters. Currently providing services in the 

valley, wide area. Not a lot of duplication. Everyone is on the same bus. Would like to add 
weekend services. Door to door service that everyone can ride. 

 

• King County 211/Lyft partnership  
o If needs cannot be served with existing services, this might fill a gap. 
o Continues to be a success, especially for those who can’t find a last-minute ride. Any questions, 

please contact either Mona or Tiffany. 
 

http://www.kcmobillity.org/
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/consolidated
https://www.psrc.org/sites/default/files/appendix_b_coordinated_mobility_plan_011221.pdf
https://www.psrc.org/sites/default/files/appendix_b_coordinated_mobility_plan_011221.pdf
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/consolidated
https://wsdot.wa.gov/business-wsdot/grants/public-transportation-grants/grant-programs-and-awards/consolidated
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• Central Puget Sound One Call/One Click  
o Existing application. May expand to make sure they can fund phase two. Closely monitoring 

what others are doing to ensure there is coordination and not competition. 
 

• Snotrac Planning Grant 
o Coordinating regional survey on priority populations. Include over-sampling. Want to use 

dollars more wisely. 
o Cross-county trips would be a great potential project. 

 

Discussion  
Jean (PSRC)  
 
All specialized projects applying for grants have to also share applications with PSRC. Limited number of 
rankings. 15 rankings are available. Remind everyone that they have limited ABC rankings. How to strategize 
to meet special needs is being considered. Public training meeting is August 3rd. 
 
Brock (question) Number of letters – how does it compare to other years? For priority scores (ABCD). How are 
they allocated? By population? For this funding round, do we have a relatively higher number of scores 
compared to the rest of the state in prior years? 
 
Mariana – number of A’s B’s, and C’s has already been set. That won’t change. Increase in allocations comes 
out of projects ending June 30 of 2023 will release their ranking. If a project ends, their ranking is released 
back into the pot. Any possibility of that changing? Discussing whether that needs to change. For the time 
being, it is not changing. 

 
Salwa - What is GPAC? – Staci - the process is undertaken in evaluation of projects. Some groups feel as 
though the number of A’s, B’s and C’s is too limited. 

 
Jean – Grant Project Advisory Committee 

 
Staci – it gets complicated to see what projects need to be supported moving forward in our community. This 
is a process to help determine that. Just because a project may receive a D rating, it doesn’t mean it won’t get 
funded. Don’t let it discourage you. 

 
Michael Cross – WSDOT – apply. Try. Look at opportunities and consider a planning grant to get your foot in 
the door. It’s worth the effort.  Present your idea and see what happens. 
 

Next Steps 
Partners who would like to coordinate should reach out to Staci. A potential agenda item for August is a 
project pitch from each new/expanding project. The KCMC will continue to be a space for collaboration.  
 
Jacque – are county mobility managers coordinating regionally? Staci – yes 
 
Amy– Maps. Is support available to develop visual representation of services available in specific regions? 
Staci – reach out and we will find the right person. 
 

http://www.kcmobillity.org/
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King County Metro Outreach – New ORCA Retail Survey 
Jason Campos from King County Metro presented on the new and expanding retail network. The goal here is 
to share information about where folks can access ORCA and where those locations should be. 
 
The network is increasing from 138 retail locations to more than 200. This expansion will hopefully increase 
equity, as there are fewer barriers to becoming a vendor. This map provides a visualization of the current and 
expanding ORCA network.  
 
Currently in outreach and engagement phase – May – July 
Based on community feedback, will reach out to potential retailers to help support expansion. Jason asks that 
each coalition partner complete the linked survey to suggest specific locations.  
 
Jonny– kiosks at social service agencies possible? Jason, no. This is not cost effective for the time being. Kiosks 
are expensive to install and maintain. However, in future phases they are considering non profits as potential 
members of the “retail” network. Provided that the nonprofit would be able to meet all other vendor 
requirements, notably cash handling. 

Briefings  
 

One-Call/One-Click Project Updates 
 

• Making progress. Rider profiles workshop. Coordinated profiles including preferences. Interested in 
more information? Reach out to Staci.  Ongoing interest in RFP’s. Anticipate user testing late summer. 
Working on our data and data quality/accuracy. Working closely with WSDOT and company called 
Trillium.  

 

Puget Sound Regional Council Update 
 

• PSRC Plan will be available in 10 days, on May 26th. After that meeting, final version of the plan will be 
available. Committee meeting scheduled for tomorrow. Any feedback? Want to change factors? Attend 
the meeting. 

 

New ORCA Update 
 

• Launch is going well. New website and app launched. Went smoothly. This is the beginning. This is the 
foundation of the system. Next big thing is retail network expansion. Go to myorca.com or download 
the  app. Partners, please continue to get the word out about the transition. Number one question 
they are getting is do I need to replace my card? No. Only one scenario and that is if someone 
exclusively uses retail locations and cash to fund their ORCA card. 

 

• Penny – team has done a great job translating information into multiple languages. 
 

• Salwa – old RRFP cards – are those still current? Stephanie, yes, old cards should continue to work. 
Seniors and youth can apply online. Cards with no barcodes will still work. Barcode is for loading new 
funds on new cards, but not necessary for old cards. 

http://www.kcmobillity.org/
https://map.proxi.co/#command-center?topic_id=6256065dabad5f34184e8452&topic_key=QIXKQnLHavVLToUeRiHrMbeWF4jmYk
https://map.proxi.co/#command-center?topic_id=6256065dabad5f34184e8452&topic_key=QIXKQnLHavVLToUeRiHrMbeWF4jmYk
https://www.surveymonkey.com/r/VBLH8MM
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Sound Transit Update 
 

• Luke Lamon – Starting in July, disruption to link service for months as maintenance work begins as well 
as connecting S1 and S2 lines. For majority of time, service will stay the same. Impacts will be longer 
wait times. In some instances, a station will close temporarily but a bus bridge will be made available. 
In three years, doubling the rail length. Communications and outreach plan will be implemented to 
update riders. 

 

Other announcements: 
 
Dorene – pharmacy rule making changes are happening. Making sure it is accessible for blind, visually 
impaired, print disabled. Reach out with any questions. 
 
SDOT Margo – Ride now program pilot potentially will extend through June. 
 

Subregional Coalition Updates 
 

• Julio Perez – North King County Mobility Coordinator 

• Rozalia Novikova, Program Specialist 
 

• RARET Emergency Transportation Provider Network 
o Kickoff event June 24th. 
o Coordinated network to create more structured space to address transportation issues that 

arise when emergency events occur, disrupting routine services the community depends upon. 
 

• Access to Work and School Roundtable Tuesday June 14, 2022 1:00pm-3:00pm via Zoom Register Here 
o Topic: Reduced fares and youth engagement.  

 

• Save the date for a series of focus groups. Cohosted by KCMC and NADTC to learn about diverse 
transportation needs.  June 22 and June 25.   

Next Steps  
• Next Meeting: August 16, 2022 from 9:30am-11:30am, remote 

 
 

OUR VISION: 
A coordinated transportation network that allows all people to move freely 

 
around King County and the Puget Sound region. 

 
Americans with Disabilities Act (ADA) Information 
This material can be made available in an alternate format by emailing the Mobility Management 
Team at mobility@hopelink.org or by calling (425) 943-6760.  
 

http://www.kcmobillity.org/
https://us02web.zoom.us/meeting/register/tZcsf-qorTMvHNcn_6KDkT4SIXasKi0QYaxQ
mailto:mobility@hopelink.org
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Title VI Notice to Public  
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color and national 
origin in programs and activities receiving Federal financial assistance. Hopelink is committed to 
ensuring that no person is excluded from participation in, or denied the benefits of its transit services 
on the basis of race, color, or national origin, as protected by Title VI in Federal Transit 
Administration (FTA) Circular 4702.1.B  If you believe you have been subjected to discrimination 
under Title VI, you may file a complaint with Hopelink’s Title VI Coordinator. For additional 
information regarding Title VI complaint procedures and/or information regarding our non-
discrimination obligations, please contact Hopelink’s Title VI Coordinator at (425) 869-6000 or 
TitleVI@hopelink.org.  

 

http://www.kcmobillity.org/
mailto:TitleVI@hopelink.org

