
  

   

 

North King County Mobility Coalition Fiscal Year 2026 Work Plan  

 

NKCMC Vision & Mission Statement   

Vision: A transportation network that allows all people to move freely around North King 

County and the surrounding region. 

Mission Statement:  As the regional mobility coalition in North King County, the North King 

County Mobility Coalition (NKCMC) works to facilitate mobility improvement projects for special 

needs populations in North King County, improve education and awareness of transportation 

needs, and coordinates with members and service providers to identify transportation 

challenges. The NKCMC focuses its efforts on older adults, people with disabilities, low-income 

households, people experiencing homelessness, refugees, recent immigrants, limited-English 

proficient (LEP) populations, youth, and other populations that are disproportionately affected 

by limited transportation options.   

NKCMC Fiscal Year 2027 Priorities  

Priority 1: Maintain and expand the diversity of NKCMC partnerships to include transportation 

providers, cities, advocates, human service providers, tribes, and community members. 

Priority 2: Highlight transportation barriers and difficulties for particular demographics. Assist in 

finding potential solutions and continuing advocacy for future wayfinding solutions by exploring 

new channels to engage with communities. 

Priority 3: Strengthen relationships and support projects and planning efforts of coalition 

partners and other stakeholders. Including, coordinating and supporting outreach efforts. 

NKCMC Fiscal Year 2027 Work Plan Projects   

Project 1: North King County Mobility Coalition Speaker Series (July 2026 – June 2027). 

Identify topics of interest (transportation/mobility related) from coalition partners. Host in 

person quarterly speaker series throughout the fiscal year based on feedback and ideas from 

partners. Speaker/topic ideas include external funding opportunities for cities and organizations 

and sidewalk accessibility and maintenance advocacy. 

Project 2: Take Transit with Me Video Series (July 2026 – June 2027).  

Begin a transit trip video series accessible through social media and kcmobility.org. Video series 

will be educational and follow the structure of “can you get from A to B, using X mode of 

transportation?”. Made for the public, but focusing on amenities such as senior/community 



  

   

 

centers, shopping/medical centers, and transit hubs. The series will be like a digital version of a 

Public Transit Orientation, with the future possibility for people to submit requests for start/end 

point and mode of transportation. 

Project 3: Welcome Packet (July 2026 – June 2027).  

Create a North King County Mobility Coalition welcome packet for members of the coalition. 

Welcome packets will include information on the coalition’s mission and vision and will define 

projects, partners, and expectations of members. 

 

  FY27 Timeline  

Project  Jul-Sept  Oct-Dec  Jan-Mar  Apr-Jun  

North King County Mobility 
Coalition Speaker Series 

        

Take Transit with Me Video 
Series 
  

        

Welcome Packet 
    

 

Fiscal Year 2027 Mobility Education and Outreach Efforts  

In support of the NKCMC priorities, vision, and mission, the mobility coordinator also engages in 

education and outreach efforts across the region. These efforts are incorporated into coalition 

projects when applicable and exist independently as an effort of the Hopelink Mobility 

Management team. Coalition members are always welcome to partner in outreach and 

education efforts. In the 2027 fiscal year, the coordinator will prioritize outreach opportunities 

that are hosted in partnership with other service providers and offer opportunities for wrap-

around connections.   

The outreach programming of the coordinator consists of three main programs: Travel 

Ambassador Trainings, Getting Around Puget Sound events, and Public Transit Orientations. 

These programs focus on the end-user, the community member, and making accessible the 

information community members need for getting to where they need to go.  

More information on Mobility Education and Outreach can be found at this webpage. To partner 

with our programming, please reach out to the NKCMC coordinator.  

More Information  

https://www.hopelink.org/need-help/transportation/mobility-management#collapseOne


  

   

 

For more information on the NKCMC, including meeting information, projects, resources, and 

more, please visit https://www.kcmobility.org/nkcmc. 

 

North King County Mobility Staff Contact:  

Ysabel Yu 

North King County Mobility Coalition 

C: (425) 516 5418 

EMAIL: yyu@hopelink.org 

 

https://www.kcmobility.org/nkcmc

