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One-Call/One-Click Advisory Committee 
Meeting Notes 

Monday, March 28, 2022 
 

Attendees:  

Alex Mehn, Amy Biggs, Belina Van, Brock Howell, Cliff Perry, Dan Walker, Deborah Witmer, Don Okazaki, 

Dorene Cornwell, Jeff Abrams, Jon Morrison Winters, Karia Wong, Kim Pearson, Laura Lee Sturm, Pran Wahi, 

Susan Carter 

 

Staff: Bebhinn Gilbert, Bree Boyce, Julio Perez, Kevin Chambers, Staci Sahoo 

 

Meeting goals:  

1) provide project update and status report; 2) Review and refine the topic of data standardization; discuss 

opportunities for this project to pilot certain standards 3) review current project resources 

 

Welcome & Introductions:  

 

The meeting began at 1:05 with the welcoming statement and review of community guidelines. Attendees 

introduced themselves verbally. Bebhinn reminded attendees to please refrain from excessive use of the chat, and 

encouraged folks to stay involved in one conversation at a time. 

 

Project Status and Updates: 

The first agenda item for the meeting was a review of project status and recent action. This section of the notes 

reviews both the summarized update and any comments made by meeting attendees. For a more complete 

picture of meeting content, please review the presentation slides alongside these notes.  

 

Data collection is underway. This is the work of translating existing specialized services into GTFS and GTFS-

Flex feeds. The project team has been connecting transportation providers to WSDOT staff and Trillium, who 

completes the information conversion after a 30 minute interview. Bebhinn noted programs that have already 

completed this process. 

 

Kudos to the transportation partners who have been interviewed! 

 

Project staff will follow up with Metro on GTFS-flex feeds as the agency committed to creating their own feeds 

by the end of this month.  

 

Brock put in the chat a new contact: Sauk-Suiattle Transportation / DC Direct: Steve Laberta, slaberta@sauk-

suiattle.com. 

Bebhinn reviewed the Rider Profile Technical Workshop, a successful engagement event where attendees 

discussed the field of rider profiles in public transportation and what needs to be done to make them a reality. 

She asked meeting attendees to provide their thoughts on the event, any feedback the project team should keep 
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in mind for future events. No feedback or questions were received although attendees did mention that the event 

covered a complex and complicated topic. 

 

Finally, Bebhinn mentioned that the Request for Proposals for Phase 1A will be published on March 30. 

 

Review of Project Timeline 

 Before diving into the discussion topic for the day’s meeting. Bebhinn reviewed the work that the One-

Call/One-Click project has already completed and the milestones ahead which have been identified. 

 

Please review the meeting slides to review the timeline. After reviewing the actions that have taken place over 

the last few years and the items that we have planned through 2023. Notably, from 2021-2023 the One-

Call/One-Click project has formed the advisory committee, continued community needs identification, 

supported data gathering into the appropriate specifications, and hosted the rider profile workshop. On the near 

horizon is the publishing of the phase 1A RFP, Software development and testing, marketing, and launch of the 

first iteration of the system. The meeting opened to comments from attendees.  

 

Staci mentioned that the current round of funding for this work is until 2023. As such, we will be looking to 

Advisory Committee members for guidance to shape a 2023-2025 WSDOT application. 

 

Pran asked: how does this timeline impact the NCMM/Eastside project?  

Staci responded: We’re very aware of that project as it’s going to put a service on the ground. They complement 

each other but one does not have to happen first. 

 

Karia asked: what about regional collaboration? Where do those timelines match up? 

Bebhinn responded with a mention of known projects Digital Assistant, New ORCA, etc. Many of the known 

overlapping projects have representation either on this committee or in the Technical Advisors group. For many 

of these other efforts our project is a formal partner notably, the ITS4US work. All of this to say, that 

collaboration and communication with this work is central to our project plan. 

 

Bebhinn will create a timeline or project plan which has reference to the other efforts so that we can understand 

what is happening holistically in the region. 

 

Dorene asked: is the CA/OR/WA project focused on on-demand services? 

Staci responded: Yes, but it’ll be a while to fully integrate multiple on-demand options. OC/OC is focused on 

advanced requesting, which is an element of the project’s success. 

 

Discussion: Eligibility Data Standardization: 

The discssion portion of this meeting was the first deep dive our group will have on the topic of standard data 

and machine-readable information. 

 

Bebhinn and Kevin set the scene for this conversation by first defining some of these key terms. Please review 

the presentation slides for those definitions. 
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The technology aspect of One-Call/One-Click means that complex information describing the transportation 

services needs to be written in such a way that a machine can sort and categorize it. The transportation sector 

does not currently use that level of machine-readable information. And implementing those data standards can 

be very tricky.  

 

Phase 1A will focus on standards that are more mature, more widely used. GTFS and GTFS-Flex. 

 

In the future, if we ever want to be able to have a more in-depth tool, we will need to contend with other data 

formats. GTFS Capabilities and/or GTFS Eligibilities. 

 

Kevin outlined a few of the challenges with these potential standards. Namely, that there is a lot of diversity 

within the information that exists, and making it machine readable, could remove some of the human flexibility 

we know to exist in the services. 

 

With the scene set, the meeting moved to an open discussion about how we currently define different 

eligibilities and capabilities in our region. This conversation helps us understand what a data standard 

 

The following notes show our discussion questions and bulleted comments we heard from meeting attendees. 

 

Discussion Questions: 

1. What are the ways programs in our region define eligibilities? 

• Age based eligibility: how is “older adult defined? 

• Ability based eligibility: how is disability defined? 

• Income based eligibility 

2. Why do we define these data this way? Is there an opportunity for unity?  

3. What are the ways programs in our region define fleet capabilities? 

4. Why do we define these data this way? Is there an opportunity for unity?  

5. Are there capabilities that are currently not measured, which we should push to include in a standard? 

 

• Specialized services have increased capability but then there’s a constraint with who’s eligible to benefit 

from that increase capability.  

• Some are easier to describe – yes/no (Is there a ramp? Is there a lift?) 

• There’s a technology component, but also a social standard. The machine-readable standard becomes 

black/white but we don’t want someone to miss out on a service they could have been eligible for. 

o Important for advisory committee members to be active in this conversation 

• Laura Lee: clarity on GTFS 

o 15-20 years ago – TriMet and Google got together. Google only included personal vehicle 

driving directions. 

o TriMet had a database of all the tables and exported them to CSV; zip file.  

o Today, GTFS is basically a zip file consisting of a bunch of files. One big package of what a 

transit agency knows about its fleet. Almost exclusively fixed route stops and their schedule 

times. 

mailto:mobility@hopelink.org
mailto:TitleVI@hopelink.org


Americans with Disabilities Act (ADA) Information 
This material can be made available in an alternate format by emailing the Mobility Management Team at mobility@hopelink.org or by 
calling (425) 943-6760.  

 
Title VI Notice to Public  
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color and national origin in programs and activities 
receiving Federal financial assistance. Hopelink is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin, as protected by Title VI in Federal Transit Administration 
(FTA) Circular 4702.1.B  If you believe you have been subjected to discrimination under Title VI, you may file a complaint with 
Hopelink’s Title VI Coordinator. For additional information regarding Title VI complaint procedures and/or information regarding our 
non-discrimination obligations, please contact Hopelink’s Title VI Coordinator at (425) 869-6000 or TitleVI@hopelink.org.  

• Pran: I assumed we would start from where we are. Only things that we add will be more capable.  

• Amy in Chat: How is "older adult" designed? From what I've seen (and we are part of a senior center), 

this is often based on funding criteria. For example: With some programs the funding available (to 

make that program available) describes seniors as 55 or older, some are at 60 or over and some are at 65 

or older. So from an operational perspective, we often have no choices on how to define different 

criteria. 

• Dorene: Liked that Anat defined whether you’re in or out. As you shop around for services, how do you 

communicate it so it’s simple enough. This is what I need to do to figure out today.  

• Amy: hard job to take dissimilar things and make it similar. Really need to follow the funding.  

• Belina in Chat: Ditto on what Amy shared about the definition of older adults. Regarding definition of 

disability, Volunteer Services considers temporary/permanent, invisible and physical conditions. 

income: many of our funders use the HUD guidelines so we use that as well. 

• Cliff in Chat: Here, here. Similarly, disability standards are commonly set by funder criteria, like Metro 

Access eligibility, or Federal guidelines that either constrain or allow access in one way or another. 

• Kevin: https://github.com/ODOT-PTS/gtfs-eligibilities/blob/main/spec/eligibilities.md and 

https://github.com/ODOT-PTS/gtfs-capabilities/blob/main/spec/capabilities.md these links will take you 

to the draft data specifications of Capabilities and Eligibilities. 

• Pran: We should be able to have just one age for Transportation Purposes, if not for everything in WA 

State. Can't it be done? 

• Kevin: yes to a standard would be nice. All started with one age but then morphed in different localities.  

• Jeff: question on database for rider profiles. Parking lot. In order to increase people signing up for the 

program, if we could partner with DOT when people get drivers’ license.  

• Staci: could we ask birthdate or birthyear and then standard is tied with the funding categories?  

• Dorene: birthdays or birthyear not being accurate is spot on. Access requires several functional tests. 

Hand-to-hand; door-to-door.  

• Susan in Chat: Medicaid NEMT eligibility is nuanced.  At the base, we look at Medicaid eligibility but 

then we look at, benefit service packages, type of medical appointment, region, distance between home 

and facility, medical transportation needs.  At times, state versus federal funds can determine eligibility.  

Age is needed for minors to determine if escorts are required and car seats but not as an eligibility 

mechanism. 

• Don: Inclusivity is needed with age as so many programs very eligibility by age - such as birthday 

month and year! 

• Kevin: service level is a component. But then also compliance. Does the service comply with some 

expectation? Legal expectation. If you call yourself X, then your service must have this aspect. Driver 

training.  

o Dorene: To Kevin's point, ADA paratransit standards are another set of legal considerations that 

can be valuable or limiting 

• Amy in Chat: While I always appreciate the idea of conformity in the terms we use, the creation of 

standards that work for all may be more of an advocacy issue at a much higher level. Could Aging and 

Disability Services do advocacy for creating the definition of "older adult"? Or they just do that for the 

programs that OAA fund? In the meantime, perhaps the expectations can be set (for riders who seek 
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rides using the system) by telling them that their options will be determined by how they define 

themselves but that proof may be required for certain rides on certain carriers.  

Capabilities 

• Susan: Work with about 2 dozen providers. Larger definition then subcategories. So wheelchair, but 

then scooter, power wheelchair. Filter out the vehicle types first. We look at ambulatory people to add; 

then with wheelchair, how many more. By vehicle. Then sedan, then note if the trunk is large enough to 

fit a collapsible wheelchair. 

• Amy in Chat: "12 + 2" means a bus that will carry 12 passengers plus two wheelchairs for a total of 14. 

"12/2" means that it can carry 12 people OR 2 w/c riders and 10 ambulatory riders. 

• Cliff: we did HPL transportation in the past. Good practices. But also gets deeper. Wheelchair is 

standard but then different kinds, the dimensions.  

• Dorene in Chat: How much do transportation providers take into account whether a person and transfer 

in and out of a wheelchair or collapse a walker? My gut preference would just be to NOT expect either 

transfers or collapse of walkers. 

o Susan in Chat: Dorene, the drivers do not make that determination.  Our call center screens trips 

and determines the client's needs with the client. 

• Amy: there is SO much. What do the drivers need to be trained in.  

o Kevin: no discussion between vehicle manufactures and mobility devices.  

• Don in Chat: Access is similar to what have been discussed but they primarily use one type of vehicle 

but added smaller MV1 which was not popular that we are not using during the pandemic - also have 

different overflow providers with non-accessible sedans (taxi cabs) and lift equipped vehicles.  

o Trapeze software matches customer needs to the vehicle type 

• Belina in Chat: For volunteer drivers - driver's abstract, what kind of car they have to drive clients, some 

drivers can't get wheelchairs in the vehicle - so we have to look at volunteer driver's abilities as well. 

• Dorene in Chat: The TNC's want their drivers to be exempt from federal requirements. And drivers also 

just need to think about geometry with different combinations of passengers. 

• Don in Chat: For contracted School bus transportation - it requires that vehicles meet federal 

requirement specifically for school bus service - so if there is an accident - even the seller of the vehicle 

can be sued if he sells a van to a school that does not meet federal school bus standards. 

• Staci: What’s good enough to share in trip planner? But then would need to be followed up with? Like 

Access, NEMT, etc. 

• Capabilities are the constraints on the vehicles/fleet, but also individual needs, like go/no go versus 

useful info in planning. Hand-to-hand, language.  

• Kevin: fidelity in the real-world and the level of effort to maintain that data set. Not a lot of information 

on capability. We want something in the middle. Getting more info out there.  

o Highest value items that agencies can reach, in partnership with county and state. To produce 

this information and keep it accurate. 

• Laura Lee: think about capabilities, hard time defining that word. But default is what folks need when 

they use transit. But does it also mean capabilities to get to whatever mode of transportation. Elevation 

gain and distance? Or rural area needs chains in snow. More environmental.  

o Kevin: factors on complete trips and all the factors on those. 

https://rosap.ntl.bts.gov/view/dot/53933  
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• Dorene in Chat:  To some degree there are some rider / booker preference issues. Different parents 

might have different comfort levels about age at which kids ride without adults but do programs such as 

Medicaid have requirements? Or if a group of women from some cultures only want to ride with women 

how could they accomplish that? Or the not ride with a women... 

• Cliff: what happens when someone calls into OCOC. With all the detail – would it be possible to be on 

the phone? Some hierarchy, sift down to get down to possibilities. Geographic service area is important 

in Bothell. Well, it’s difficult.  

o In Snohomish area, wants to use DART but outside. But DART can go to senior center. We give 

him a ride to senior center, and DART can pick him up and take him home. It’s nuts! 

o Dorene in Chat: There used to be one adult family home just like 1/2 mile out of DART service 

area in Snohomish county. Not sure that has changed 

• Amy in Chat: Unfortunately, I think that the "male vs. female driver" issue, from an operator standpoint, 

may have to be solved outside the system since it would require every carrier to feed info to the system 

each and every time a vehicle goes out every day. 

• Susan in Chat: We have 40+ categories and subcategories we screen by and that does not capture 

everything. 

 

Review Frequently Asked Questions: 

The meeting discussion ran longer than planned. Meaning that attendees did not have time during our session to 

review the One-Call/One-Click website. Attendees were encouraged to review the site at any time and provide 

comments to Bebhinn. 

Next Steps and Closing:  

Our next meeting will be at the end of April. April 25, 2022 from 1PM to 3PM held virtually on Zoom. 

 

One-Call/One-Click Advisory Committee Staff Support:  

Bebhinn Gilbert, King County Mobility Coalition Program Supervisor  

bgilbert@hopelink.org 

 (425) 943-6752 
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