
King County Mobility Coalition 

Access to Work and School Roundtable: Let’s Talk about Reduced Fares 

Meeting Notes 

Tuesday, June 14, 2022 

1:00 PM to 3:00 PM 

Discussion Questions 
Question Response 

Introduce self and the program you 

work on. 

Wendy Cheung: Seattle Department of Transportation, Transportation Access 

Programs, working on options that meet community member needs with as low barrier 

as possible. 

Lori Burchett: King County Metro, Transportation Demand Management Program 

Lead, her work centers on connecting community members to the programs that fit 

their needs – she notes that many riders, especially cash riders, are often overpaying for 

transit. 

Ryan Young: Sound Transit. Youth Engagement his work has been with Sound 

Transit in the fare engagement programs, and most recently the roll out of the fare 

ambassador pilot. 

Elizabeth Winders Ceniceros: King County Public Health Access and Outreach 

team, she works to connect community members to the ORCA Lift and Subsidized 

Annual Pass programs. 

The Access to Work and School 

Roundtable is all about the essential 

nature of transportation. How do 

you see the current fare structure 

(and reduced fare options) fitting 

into regional mobility? 

Wendy: Commuting from outside of Seattle, and moving across many providers, 

Wendy highlights that the reduced fare options help simplify transportation. Removing 

transportation barrier will allow increase of quality of life.  She notes the 

interconnectedness of our region due to affordability – many folks travel throughout 

the region, not just in cities, but in between them. 

Lori: People have moved through out the region and needing more transportation. A 

big shift in transit world, making sure customer are using the correct fair and equitable 

access. Different mode, different agency, trying to be more equitable based on income 

level. Need a connecting regional voice.  

Ryan: Transit that’s frequent and reliable, rely on fair revenue to operate service as 

well. Focus people are paying right fair, 400k just passed to do education on ORCA 

Lift to promote awareness.  

Elizabeth: Subsidized annual pass. Lower fair options, need to be mindful that $1.50 

might be difficult to manage for other people. Cost is a barrier to transportation. 

Recognize that some people may be at the cuff of being eligible, what we have now 

has been showing a larger impact for now.  

How can community members 

engage in your program(s) 

Wendy: ORCA Recovery card program, which offers low barrier ORCA enrollment to 

folks working at select local employers, currently working in the Othello, Pioneer 

Square and Rainier Beach neighborhoods. Working with the community members to 

meet needs, integrate community members in evaluation process. Looking to see a 

community member planning group for future projects.  

Elizabeth: The biggest goal is to reduce disparities, target a variety of communities, 

having multiple language speaking staff, education events, leaning on community 

members to express their needs.  

Could you please share the intent 

and structure of the ORCA 

recovery cards? Please share 

outcomes, lessons learned. What 

would you like other agencies to 

Wendy: Recovery card based in parts of Seattle. 3-year timeline, to support essential 

employees, over 2000 people on the program. Lessons learned, we don’t ask for any 

proof, quick process and low barrier, value of translation. Door to door service and 

having translator. Most successful for ridership.   



know if they were to take a similar 

approach?  

Many innovative changes came to 

reduced fares during the last few 

years. One of which is the Reduced 

Fare Portal, which was recently 

linked to the new orca website. 

What can community members 

expect when they use the Reduced 

Fare Portal to find their right fare 

and enroll in a program? 

Lori: New Orca launched in May and trying to make resources more accessible.  

Elizabeth– emphasis on Subsidized Annual pass and Lyft: Helpful during virtual 

space, people who are unable to travel to in person events, self-select, providing list of 

required documentation  

Youth Fares are the hot topic in the 

air right now. Both King County 

Metro and Sound Transit have 

made recent announcements of their 

transition to fare free for young 

riders.  

 

Could you please share some high-

level information for folks to 

prepare for this change? What can 

community members expect? 

Lori: Big topic and great opportunity for youth and address youth barrier, remove 

barriers for youth’s family as well. Partnership and on going messaging and planning.  

 

If you have a youth card, hang on to it and register for it. Not just fares when it 

comes to a barrier, it also includes outreach and education, perhaps adding it to school 

education system to build long term ridership. 

Ryan: 18 and under is the eligibility, coming out of state legislature, 16yr funding 

timeline, same across orca agency, aiming to launch Sept 1st across all orca agencies. 

Meaningful increase to remove financial barriers.  

Over the last several months, I 

know Sound Transit has put an 

emphasis on engaging younger 

riders. Could you please share any 

lessons learned from this 

engagement?  

Ryan: Elementary students will turn into young adults, conversation has to be a two 

way conversation, which benefits not only youth in feeling more engaged but also 

improves transportation projects. A recent example: Mill creek classroom did field trip 

to show the stations and the youth provided solutions to a few known design problems.  

 

Prioritizing safety, broader idea around safety, not just tracks and trains but also  

getting to and from stations, safety while riding transit.   

 

Audience Questions 
Question Response 

RRFP requires a passport photo? Is there any we can 

do to get around it? Try connecting to with a 

community member  

 

Regarding RRFP photo: Disabled RRFP requires a 

photo, but it does not need to be passport. People can 

get their photo if they apply in person at our Pass Sales 

office or through other transit agencies. You can 

upload a pic if they apply through the portal. We do 

recognize this as a barrier and continue to work with 

the additional 16 agency partners to come up with 

strategies to reduce this barrier. 

It's difficult for us to take a step back and look at the 

bigger picture of who is eligible for "reduced fares" 

and who else should be. In your personal opinion, is 

there a certain community group, demographic, 

geographic, etc. area that you'd like to be serving 

more? (For example, youth experiencing homelessness 

in Auburn.) Where are their still gaps in either 

policy/programmatic or in outreach? 

 

• Who is being underserved, examining 

different populations that include 

undocumented folks, refugee, domestic 

worker, incarcerated people. 

• Let the community lead with the concern and 

not to go in and assume we know what we 

need, learning a lot from pandemic and where 

services are still being used during the 

pandemic, who rely on transit 

• Advocating to allow more eligibility for folks 

to join subsidized annual pass  

 

 



Roundtable Sharing Discussion  
• Kim Pearson shares that biking and scooter also has a reduced fair program where people can access ride 

for free or low prices each month. 

• Transit instruction program, individual instructors and group instructors and we teach them how to use 

public transit safely and confidently  

• Alison wanted to know if there will be in-person outreach to partner with in issuing ORCA cards. 

Previously, the Neighborhood Pop Up was a helpful outreach partner.  

• Johnny request how do we create a clear communication on how much older adults need to pay for fares. 

• Staci mentions the possibility of a shared FAQ which could clarify  

• Wren shared tapping into school to perform outreach, joined in person outreach at the school campus, 

please contact Wren for community outreach in Georgetown, South Park, and West Seattle at 

wrenb@commuteseattle.com 

• Staci shares that in the past, neighborhood pop up was very useful and valuable. A good resource to use to 

partner with outreach events  

 

mailto:wrenb@commuteseattle.com

