
 

 
 

  
Access to Healthcare Committee 

Meeting Notes 

Wednesday, December 1, 2021 
Remote 
 

Partners: Aaron Morrow (Hopelink Board; Community Advocate), Aaron Falster (Community Collaboratory), 
Lisa Hirohata (Kaiser Permanente), Belina Van (CCS Volunteer Services), Sandy Phan (Hopelink Mobility), 
Bree Boyce (Hopelink Mobility), Dean Sydnor (Hopelink Mobility) 
  
Support Staff: Bebhinn Gilbert, Staci Sahoo, Julio Perez 
 

 
Welcome, Introductions, & Announcements  

The meeting began at 9:35. Bebhinn reviewed the agenda and left time for announcements and 
introductions. No major announcements were shared at this time in the meeting. 
 
Winter Preparedness and Access to Medical Care  
 
Dean Sydnor presented an introduction to RARET the Regional Alliance for Resilient and Equitable 
Transportation and reviewed a few resources that may support medical transportation in the event of 
winter weather. 
 
He first introduced the work of RARET, a tri-county coalition focused on the intersection of 
Emergency Management and Mobility Management. Particularly, RARET is concerned with how 
community members with specific access and functional needs remain connected to necessary 
transportation during an emergency. One clear example of this intersection and work is the 
coordinated efforts to reduce transportation related barriers to the Covid-19 vaccine that RARET has 
facilitated. 
 
The topic on today’s review was the resources available to prepare for changes in the transportation 
network that may occur during a snow event. Dean highlighted that this year marks the second 
“pandemic winter” and many transportation programs, as well as healthcare providers are 
experiencing extreme workforce shortages. Many of the partners in his network have noted that these 
factors are likely in influence emergency situations as well as “blue sky”. It may be that this year, even 
a small amount of snow will impact the transportation network and cause delays. 
 
Dean highlighted available resources and common best practices. RARET has a toolkit for driving in 
snow which may be helpful for agency staff who need to be in-person. He and Staci also reviewed the 
King County Critical Medical Appointment Transportation procedures, shared in the follow up email to 
this meeting. During winter weather, the specialized transportation network relies heavily on Medicaid 
NEMT and Metro Access. Smaller providers are often limited in the routes they can complete and in 
the drivers they have trained to transport people in snow. 
 
Dean highlights that the RARET network is available to folks who want to problem-solve in real-time. 
He emphasizes the importance of elevating transportation needs, or reaching out and giving as much 
lead time as possible for the providers.  
 
 



 

 
 

One-Call/ One-Click Project Proposal Review 
 
The meeting then moved to the second agenda item, a progress update and discussion of the One-
Call/One-Click work.  
 
Staci Sahoo reviewed that the five principal components of the One-Call/One-Click tool have been 
identified. In priority order they are: service discovery and trip planning; rider profiles; intake, eligibility 
determination, and enrollment verification; trip request fulfillment; and payment.  
 
She reviews that these elements are being developed concurrently with one another. The trip 
planning and service discovery element is moving forward. The Hopelink team is identifying 
transportation partners who are interested in having their services be “discoverable” by the tool and 
getting these partners connected to the agencies who can convert their data into the proper format 
and feeds.  
 
The rider profile element is moving forward as the Hopelink team is planning a technical design 
workshop to create a rough sketch of how this tool would integrate with other databases in the region. 
 
With these progress updates Staci reviewed that launch and beta testing are still scheduled for the 
Summer of 2022 and then passed things over to Bebhinn to discuss the healthcare + One/Call/One-
Click pilot project. 
 
Bebhinn reviewed the need for specific beta and user testing of the One-Call/One-Click tool in the 
healthcare sector. Knowing that this sector will be a major player in the “assistor model” the project 
team wants to make a concerted effort to test this tool with healthcare workers, they want to integrate 
OC/OC into existing structures, where possible, develop training for healthcare staff which 
demonstrates how the tool could help them in their work, and create collateral for the assistor and the 
rider alike which connects them to the tool. 
 
As part of the pilot proposal work Bebhinn wanted to discuss a few of the assumptions which will 
inform this project. She wanted to hear about the problem of transportation and medical access 
today. 
 
Why is the current system hard for folks to use? 
 
Aaron – Coordinating transportation with appointment times can be difficult. If something does not go 
well, you can miss your ride. You are at the mercy of the doctor’s office. Appointments can end soon 
or take longer.  These complications and delays are made more extreme during this time of  medical 
staff shortages.  
 
Lisa – Everyone in the medical field is struggling with staffing issues. If you are late to an 
appointment, it creates havoc. Having a safe, non-stressful experience is better for them (client). 
People are waiting a long time for appointments. Having patients show up in a good headspace is 
very important. People who come in for medical appointments are already overwhelmed by medical 
issues, so, making sure they have safe and reliable transportation makes their experience better.  
 
There are so many impediments to discharging patients. Transportation has a direct effect on hospital 
capacity. It is super important patients have a safe way to leave the facility. 
 
Social workers and discharge workers are part of the same grouping. This may be an area where a 
pilot project would fit well  
 

https://irp.cdn-website.com/c86a044e/files/uploaded/Principal%20Components%20of%20the%20OCOC%20System%20%20Draft%2011%2016%2021.pdf


 

 
 

Staffing issues are also causing issues. This leads to patients having to reschedule appointments. 
This then causes issues to their transportation. Timing is the main issue right now affecting facilities.  
  
 
Roundtable Sharing 
 
 
Dean shared that the 14th annual summit on Access and Functional Needs, originally scheduled on 
November 30th will now have a second session focusing on Transportation Coordination. This second 
meeting is scheduled for December 15th.  
 
Sandy shared that the Access to Work and School Roundtable will be December 14th.  It will host an 
open discussion talking about how students are getting to and from school, during a time of driver 
shortages and change. 
   
Next Steps   
 
 
Next Meeting: February 2, 2022 from 9:30am to 11:00am, remote Zoom meeting 
 
 
King County Mobility Coalition Staff Support: 
 
Bebhinn Gilbert (she/her), Program Supervisor  

BGilbert@hopelink.org      
(425) 943-6752 

 
Americans with Disabilities Act (ADA) Information 
This material can be made available in an alternate format by emailing the Mobility Management Team at mobility@hopelink.org or by 
calling (425) 943-6760.  
 
Title VI Notice to Public  
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color and national origin in programs and activities 
receiving Federal financial assistance. Hopelink is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin, as protected by Title VI in Federal Transit Administration 
(FTA) Circular 4702.1.B  If you believe you have been subjected to discrimination under Title VI, you may file a complaint with 
Hopelink’s Title VI Coordinator. For additional information regarding Title VI complaint procedures and/or information regarding our 
non-discrimination obligations, please contact Hopelink’s Title VI Coordinator at (425) 869-6000 or TitleVI@hopelink.org.
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